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Town of Swanzey, New Hampshire 

Board of Selectmen 
 Joint Meeting with the Conservation Commission and Open Space Committee 

Meeting Minutes – January 7, 2013 

 

 

The Joint meeting was called to order by Selectboard Chair Deborah J. Davis at 5:02 p.m. 
 
Present from the Board of Selectmen: Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr.   
 
Present from the Open Space Committee: Kenneth Colby, Jr., Selectmen's representative, Jeanne 
Thieme, Chairman, Paula Shank, Judy Hildebrandt, Beverly Bernard, Sharon Greatbatch, and Theresa 
DiLuzio.  Absent:  Bob McKelvey, Deb Crowder 
 
Present from the Conservation Commission: Robert Goodrich, Richard Dell’Erba, Jane B. Johnson, Gary 
Coburn, Michael Morrison, Theresa DiLuzio.  Absent: Stephen Stepenuck, Deb Crowder 
 
Others Present:   
Brian Johnsen and Jeff Snitkin of Bay State Forestry Service, Steve Roberge of the University of New 
Hampshire Extension Office, representatives of the Stewards of Mt. Caesar Advisory Committee, Town 
Planner Sara Carbonneau, Town Administrator Shane O’Keefe, as well as several residents of the Town 
of Swanzey 
 

NEW BUSINESS  
Timber Harvest Proposal 
The Mt. Caesar timber harvest proposal submitted by Bay State Forestry Services was considered. Brian 
Johnsen wrote the plan for the Mt. Caesar property ten years ago. Johnsen reported that the plan was 
flexible in that harvesting of the trees could be done in stages. The plan included a parcel of land owned 
by the Town of Swanzey in Westmoreland. Johnsen said that the wood chip market is good right now so 
it is a good time to harvest. The idea is to harvest some of the trees in order to allow more sunlight and 
nutrients to reach younger trees. Johnson reported that Rachael Schnyer owns land next to pink area on 
the map he created and needs to be considered. The forestry consultants painted 250,000 board feet of 
trees to identify them for harvesting. He recommended that a good deal of hemlock should be removed 
because it outcompetes some of the other trees. Low grade material is removed and run through a 
chipper which then goes to create biomass power. Johnsen addressed an Email from resident Michael 
Duffin forwarded by Town Administrator Shane O'Keefe :  it asked about the operational logistics of the 
harvest. Johnsen stated that it is easier to do a large harvest, and more costly if you are only doing 
twenty (20) acres. It becomes feasible when there are over fifty (50) acres to harvest. The harvesting will 
earn the Town as much money as possible. Harvest plan is to create opportunities for more harvesting in 
the future.  Forest crowns competing for light and nutrients slow down the forest growth. Another email 
question was about the impact on recreational use of the land. Johnson said that the management plan 
specifically addressed the forest resource, and the Board of Selectmen needs to address the areas for 
recreation, which is not his purview. Another question asked about the financial details. Johnsen said 
that he didn’t have that information. He repeated that the forest is overcrowded and that means that 
growth is slowing. There are trees dying and falling over which aren't being captured for their wood. 
Poorer quality trees are crowding out more valuable trees. He said that harvesting will increase the 
number of food source trees like oaks which produce acorns. Johnsen said that he will be putting out to 
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bid the logging work, if authorized by the Selectmen, and estimates that it will bring to the Town 
between $40,000 to $50,000.  
 
Francis Faulkner, in charge of the Town's cemetery, spoke about the large pines leaning into the 
cemetery near the old markers. He would like to see that those trees are taken down.  
 
Steve Roberge walked the cemetery area with the Town Swanzey Department of Public Works Manager 
Lee Dunham and saw the pine trees. Some are healthy, but some are not and pines are a safety concern.  
 
Theresa DiLuzio said that she would like to see the stone wall preserved along the cemetery. Johnsen 
responded that would be the goal. Skidding would be done between the two stone walls. DiLuzio asked 
if the harvesting would look like the other harvest that has been done on Route 32 (an area privately 
owned which has been recently clear cut). Johnsen said that their harvest would not be as heavy as that.  
 
Michael Morrison asked about road erosion. He asked about harvesting including upgrading the road to 
ease the erosion, but Johnsen said it would cost extra dollars to do that. He estimated that it would cost 
more than $20,000 to fix the problem. Morrison said that there is a ban on ATVs, but people use them 
anyway, which adds to erosion.  
 
Roberge pointed out that the only effective way to ease erosion is to keep out people and equipment.  
 
DiLuzio asked about Buckthorn (invasive species). Johnsen said they can address it, but it would require 
two or three applications over a few years and that pricing is usually by the hour or by the acre. 
Harvesting will likely create some spread of the Buckthorn said Johnsen, but dragging trees out of the 
woods less likely to spread the Buckthorn than if you were pulling trees into the woods.   
 
Michael Duffin of Eaton Road spoke about the plan done in 2003 and said that in his reading of the plan, 
recreation was a main goal. He said that hiking trails exist in orange section slated for harvesting in the 
plan and that seems a conflict between using logging equipment and also accommodating recreational 
activity. Johnsen said it takes time to see growth come back. Loggers cannot avoid trail junctions - his 
philosophy is to treat the harvest area the same regardless if there is a hiking trail. New growth will 
happen. Duffin said that the plan doesn't address recreational use. Johnsen said that if the Town asked 
for specific guidelines, they could accommodate it like creating buffer zones around trails.   
 
Hildebrandt asked about the trails and whether or not the trails would stay open after the harvesting 
was completed. Johnsen said that the trails will stay open if people use the trails. Hildebrandt asked 
about whether the Town has trail management plan. Independent trail creation should be addressed.  
 
Duffin asked about the viability of trail management so we can give foresters more clarity. Mike Lilly 
who was on the Stewards of Mt. Caesar Advisory Committee pointed out that the Advisory Committee 
had a hard time getting anyone to join. They had a public hearing, but no one came.  
 
Jane Johnson pointed out that unharvested forests also change from falls on trails. Bay State’s Johnsen 
said you have to appreciate harvesting over time.   
 
Duffin asked about options for trail management. Colby stated that hiring Bay State was meant to be the 
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first step in a viable plan to invigorate an older and deteriorating forest. Morrison and Roberge agreed.   
 
Colby said that the Board is trying to do this in a prudent way. He mentioned the Open Space 
Committee's work on trails and benches. Colby said that maybe what the Town can do pertinent to 
Duffin's concerns is limited, but we will try to do our best. Carlson talked about the gate, signs, to keep 
out ATVs - yet it is townspeople who are disobeying and ignoring the signs, and bypassing the gate with 
ATVs which create erosion on the trails. Townspeople have to buy in to plan for trail management. 
Carlson pointed out the land is available for recreation. Davis said the loggers will have a minimum 
impact as they can. The loggers will be in there for five weeks over the next year and we will see benefits 
in the long run. Jane Johnson suggested that once the harvesting is going on, it might get people's 
attention. 
 
Johnson talked about land directly behind the Carpenter Home/cemetery to determine what to do with 
that land. It could be used for haying or corn. 
 
Bruce Bohannon suggested that Keene should be contacted regarding cutting back area around the 
beacon on top of Mr. Cresson. 
 
Thieme mentioned to Duffin that the Open Space Committee and Conservation Commission meetings 
are open to the public and the times and dates are on the Town web site so he is certainly welcome to 
join those meetings any time. 
 
O'Keefe said that they need to move forward as soon as possible. Johnsen said it could be July before 
work would be done (July - Aug or Sept) or they would be in there right now through spring.  The loggers 
would get a year contract to complete their work (through March 2014.) 
 
LAND ACQUSITION 
Acquisition of Property at 53 Main Street 
Carlson asked Carbonneau to summarize the status of the property under the purchase and sales 
agreement. Carbonneau said no site analysis reports have been completed as yet but she could 
summarize the decision making process. She said that the statute requires feedback from the Planning 
Board and Conservation Commission before the Board of Selectmen can make a final decision. This 
meeting tonight is about letting the Open Space Committee and Conservation Commission have 
comments and ask questions. She stated that the idea is for a park with river access, turning the 
property into a park, not ball fields. She said that there will be a dry hydrant installed on the property. 
The proposed source of funding is Capital Reserve Land Acquisition account to be used for recreational 
purposes.  
 
O'Keefe said the account has $250,000 in it. He noted that the owners of the Homestead Woolen Mill 
have approached the Town about installation of a dry haydrant on the site and that Fire Chief Norm 
Skantze wants a second hydrant installed at the site to address fire suppression needs. Carlson asked if 
the Fire Chief has spoken to the Brown family. O'Keefe said the Town has funds to provide a hydrant. 
Hydrant will be installed at the far Northeast corner of the property. The Open Space Committee & 
Conservation Commission were asked to have a response by 5:00 p.m. on Friday to O’Keefe.  
 
Thieme said that the Open Space Committee is excited about the prospect. Thieme asked about Jeff 
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Goller being involved in the planning for the park since he is a Landscape Architect and Carlson 
mentioned that he already has volunteered to help.   
 
DiLuzio said that perhaps we should put an easement on the land. Carbonneau noted that if the Board 
decided to use the land for some other usage, the money would have to be replaced in the fund.   
 
O’Keefe said the Town can't put an easement on its own land, but could place a covenant upon it. 
 
Carbonneau said that the property price had been going down and with sewer access it would have 
become attractive for usages that the Town might not want. 
 
The Board of Selectmen is excited about the prospect for the usage of the land also. 
 
Mike Morrison mentioned 75/25 matching fund for environmental education. Randy Curtis at the New 
Hampshire Fish and Game Department would be the one to talk to. Colby pointed out that we have to 
finalize the deal first.   
 
Rather than respond in a document to O’Keefe by Friday, January 11th, the two committees decided to 
vote immediately so that the vote would be recorded in the Minutes of the meeting and the Minutes 
would serve as confirmation of a response from both committees.  
 
A vote was taken by the Open Space Committee. Thieme moved to support the acquisition of the 
property to be used as a riverside park, seconded by Hildebrandt, with all in favor.  Motion passed.   
 
A vote was taken by the Conservation Commission. Morrison moved to support the acquisition of the 
property to be used as a riverside park, seconded by Coburn, with all in favor.  Motion passed.  
 
Carlson moved to adjourn, Colby seconded, all were in favor, motion passed. 
Adjournment at 6:25 p.m. 
 
 

Respectfully Submitted, 
 

 
Beverly Bernard, Recording Secretary 
Approved on January 15, 2013 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting January 8, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 

CALL TO ORDER 
Present were Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was called to order by Nancy 
Carlson at 6:00 p.m. at Swanzey Town Hall. Also present were Town Administrator Shane O’Keefe, and 
Recording Secretary Beverly Bernard, and Moderator Pat Haselton. 
 
Chair Deborah J. Davis arrived at 6:35 p.m. 

 
MINUTES 
Regular meeting(s) of December 27, 2012 – motion to approve by Carlson, seconded by Colby, all in 
favor.  Motion passed. 
Non-public meeting(s) of December 18, 2012 – motion to approve by Colby, seconded by Carlson, with 
all in favor.  Motion passed. 
 
CITIZEN CONCERNS 
Moderator Pat Haselton attended the meeting to discuss a Voting Rights Petition presented to her by 
resident Janice Sevene dated January 3, 2013. The petition asks for a parallel hand count of votes. 
Haselton said she favored leaving the question of hand counts to the voters. Carlson pointed out that 
the voters have already determined that they want voting machines. Haselton will respond to Sevene’s 
letter in thanks for her concern, but she will refer to the petition on the ballot for March 2013.  O'Keefe 
said Haselton should contact the State of New Hampshire regarding whether a petition can "direct" the 
Moderator or not. Carlson said that she didn't think a resident can petition a Moderator.  O'Keefe 
recommended Haselton contact Deputy Secretary of State Scanlon as well as the Local Government 
Center regarding New Hampshire law for petitions. Haselton agreed to ask for legal comment from the 
State. 
 
Haselton also requested the book for running an election that Gus Lerandeau used when he was 
Moderator for the Town. O'Keefe said he has the binder with the script and will provide it to her. 
 
NEW BUSINESS 
Update on Recycling Center Search for new employee 
Solid Waste Manager Steve Stewart was present to give an update on the Recycling Center. He said that 
two internal persons have applied for the Assistant Manager position. One other individual already had 
an application in from the previous open position. Stewart has interviews scheduled for three applicants 
on Wednesday, January 9, 2013. O'Keefe and Colby will join Stewart for the interviews.    
 
The Board considered Proposals for improving the Recycling Center from Ransom Webster. Colby gave a 
copy to Stewart asking him to review it and later discuss it. 
 
OLD BUSINESS 
Update on Department of Public Works Search for new employee 
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Lee Dunham Department of Public Works Manager joined the meeting at 6:45 p.m. 
He reported that the roof has been completed over the sand pile. 
 
Non-public session per RSA 91:3II(b), Hiring of a Public Employee  
Motion by Carlson to enter Non-public session pursuant to RSA 91:3II(b), seconded by Colby.  The 
Selectmen voted unanimously by roll call to go into non-public session at 6:49 p.m. Motion passed.  
Present were the Board members, Town Administrator Shane O’Keefe , Recording Secretary Bernard, 
and Department of Public Works Manager Lee Dunham. 
 
Motion by Carlson, seconded by Colby to seal the minutes of the non-public session. Motion passed. 
Motion by Carlson to leave non-public session and return to public session, seconded by Colby, with all 
in favor. Motion passed. Non-public session ended at 7:05 p.m. 
 
Town credit card  
A previous resolution approved by the Board of Selectmen for the Town of Swanzey on December 18, 
2012 allowed for the application for a Town credit card with the Cheshire County Federal Credit Union 
and stated that such application would be limited to the issuance to a single credit card with up to four 
(4) Town employees named on the card. Subsequently, it was learned that the Cheshire County Federal 
Credit Union could not issue a credit card in the form desired by the Town. The original resolution is in 
need of amendment to allow for one credit card to be issued to each designated Town employee, the 
names of which will be determined by the Board of Selectmen, which will then comply with Cheshire 
County Federal Credit Union rules for issuance of credit cards. O’Keefe presented a new resolution for 
the Board to sign as well as a proposed amendment to the Credit Card Policy (previously adopted 
8/14/2012) that addresses the changes under the resolution.  Colby moved to adopt the new 
authorizing resolution and the proposed amendments to the credit card policy, seconded by Carlson, all 
were in favor.  Motion passed. 
 
Information Technology Policy 
Relative to the Information Technology Policy approved on 12/18/2012, a discussion was held regarding 

the use of a standardized Town email address for employees. It was noted that the Police Department 

has its own website and email addresses and wishes to retain them for security purposes. Carlson said 

she thought that was okay. Davis asked about other Department heads and what they want to use. 

Colby said that the decision to have a single website and email address for all employees has to be made 

and should be followed through, with the exception of the Police Department. O'Keefe said that he 

would change the policy with appropriate language to accommodate the Police Department since a 

website and email address is already in place for them. The Board agreed that other departments and 

Town officials will have to follow the new policy. 

Equalization Survey  
The 2012 Equalization Assessment Data Certificate for the State of New Hampshire was reviewed by the 
Board. The Board authorized and executed the submission of the certificate to the State in a motion by 
Colby, seconded by Carlson, with all in favor. Motion passed. 
 
Non-public session per RSA 91-A:3II(a), Personnel Matters 
Motion by Colby to enter Non-public session pursuant to RSA 91:3II(a), seconded by Carlson.  The 
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Selectmen voted unanimously by roll call to go into non-public session at 7:37 p.m. Motion passed.  
Present were the Board members, Town Administrator Shane O’Keefe and Recording Secretary Bernard. 
Motion by Carlson, seconded by Colby to seal the minutes of the non-public session. Motion passed. 
Motion by Carlson to leave non-public session and return to public session, seconded by Colby, with all 
in favor. Motion passed. Non-public session ended at 7:45 p.m. 
 
Non-public session per RSA 91-A:3II(a) Personnel Matters 
Motion by Carlson to enter Non-public session pursuant to RSA 91:3II(a), seconded by Colby.  The 
Selectmen voted unanimously by roll call to go into non-public session at 8:30 p.m. Motion passed.  
Present were the Board members, Town Administrator Shane O’Keefe and Recording Secretary Bernard. 
Motion by Carlson, seconded by Colby to seal the minutes of the non-public session. Motion passed. 
Motion by Carlson to leave non-public session and return to public session, seconded by Colby, with all 
in favor. Motion passed. Non-public session ended at 8:44 p.m. 
 
Consider change(s) to Personnel Policy 
A discussion was held regarding the policy for earning and usage of vacation time by employees of the 
Town.  Recalling the discussion at the 12/27/2012 meeting, O'Keefe said that while the policy provides 
that “Vacation time, after completion of one full year of continuous employment, shall be earned on a 
monthly basis at the end of each month “, the actual practice has been for employees to earn vacation 
time during the first year but to not take any vacation time until the second year of employment. 
O’Keefe suggested a change whereby a new regular full-time employee would begin earning vacation 
time as soon as he or she began work, but not able to use the time until after the standard probationary 
period. Davis had a question about an employee who does not make it through the probationary period 
and therefore should not earn vacation time. Colby said that perhaps no vacation time is earned during 
probationary period. Carlson said the Town shouldn't pay vacation for someone who doesn't complete 
the probationary period. It was agreed that after six (6) months probationary period a new hire would 
begin to earn vacation time.  
 
Discussion continued regarding the ability of employees to carry over accrued vacation time to the 
following year and beyond. Employees can carry over up to 172 hours according to the current policy. 
The discussion included current policies for both private and government workers which limits the 
number of vacation hours that may be carried over to a subsequent year. Carlson suggested that the 
entire policy be reviewed before making a decision regarding vacation time. O'Keefe will send out a copy 
of the entire policy for review by the Board. 
 
OTHER MATTERS 
Possibility of an Alternate for the Open Space Committee (OSC) 
Colby said when the OSC was set up, it was set up with nine members, but he believes there is a need 
for a provision for an alternate so that any member who cannot attend meetings by virtue of illness or 
other incapacitation can be replaced for voting purposes. Carlson pointed out that the OSC was 
instituted as part of the master plan, and is associated with the Planning Board. O'Keefe said the OSC is 
an advisory board to the Board of Selectmen. The Conservation Commission also does not have an 
Alternate. O'Keefe said he would look it up in the statutes about the Conservation Commission 
regarding an Alternate since that body is governed by statute. He noted that since the OSC is related to 
the Planning Board and was instituted based on the master plan for the Town, there should be a charge 
written up somewhere about the OSC and he would do some research on that as well. 
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Community Development Block Grant  
O’Keefe presented the Board with a request for release of funds and certification of environmental 
assessment for the Town’s CDBG grant relative to improvements at the Keene wastewater treatment 
plant. Motion by Carlson to authorize the request and certification, Colby seconded, all were in favor. 
Motion passed. The Board members executed the document 
 
2011 Tax Liens 
O’Keefe reported that there are 2011 tax liens coming up in 2013 where there are agreements with 
certain individuals for payment of taxes and he passed out to the Board a list of property owners with 
these agreements with the Town. O'Keefe said there was one person who has never complied. Carlson 
said she would like to know the history of payments. O'Keefe said he would research that for next 
meeting.  Colby asked about whether the Town forfeits its right to go to a lien on the deed if the 
resident doesn't make any payments.   
 
Discuss 2013 Budget 
The Board reviewed the latest version of the proposed budget summary with date of 1/8/2013. O'Keefe 
asked if he should put the proposed budget on the website. The Board agreed that it would be a good 
idea to do so that residents would have a good amount of time to review.  
 
Discuss Budget Hearing 
There was a brief discussion about the Budget Hearing scheduled for 1/15/2013.  O'Keefe was asked to  
tell Town Moderator Pat Haselton that she should be at the hearing. 
 
To Do List  
Carlson brought up the subject of a “To Do” list which was kept by the former Town Administrator. The 
list included issues that the Board wanted to follow up on at some future date such as a consideration of 
duplicate street names and emergency responders. O’Keefe said he would research. 
 
CONSENT AGENDA 

 Equalization survey certification 

 Personnel Action Form(s) 
 
Adjournment - motion by Carlson, seconded by Colby, all in favor. Motion passed.  
Adjournment at 8:45 p.m. 
 
 
Respectfully Submitted, 
 

 
 
Beverly Bernard, Recording Secretary 
Approved on January 15, 2013 
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Town of Swanzey, New Hampshire 

Board of Selectmen 

Meeting January 14, 2013 

Swanzey Police Station, 34 Eaton Road, Swanzey, NH 

Note:  Minutes are not final until reviewed and approved by the Board. Review and approval of minutes 

generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 

Present were Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was called to 

order by Deborah Davis at 9:14 a.m. at the Swanzey Police Station meeting room. 

 

NEW BUSINESS 

Non-public session per RSA 91-A:3II(a), Personnel Matters 

Motion by Carlson to enter Non-public session pursuant to RSA 91:3II(a), seconded by Colby.  The 

Selectmen voted unanimously by roll call to go into non-public session at 9:15 a.m. Motion passed.  

Present were the Board members only.  Motion by Carlson, seconded by Colby to seal the minutes of 

the non-public session.  Motion passed. Motion by Carlson to leave non-public session and return to 

public session, seconded by Colby, with all in favor. Motion passed. Non-public session ended at 12:21 

p.m. 

 

ADJURNMENT 

 

Motion by Carlson to adjourn the meeting, seconded by Colby, all in favor. Motion passed.   The 

meeting adjourned at 12:28 p.m. 

 

Respectfully Submitted, 

 

 

 

Deborah J. Davis, Selectman 

 

Approved on January 22, 2013. 
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Town of Swanzey, New Hampshire 

Board of Selectmen 

Meeting – January 15, 2013 

Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 

CALL TO ORDER 

Present were Selectmen Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was 

called to order by Chair Deborah Davis at 6:05 p.m. at Swanzey Town Hall. Also present were Town 

Administrator Shane O’Keefe, and Recording Secretary Beverly Bernard. 

 

OTHERS PRESENT 

Members of the public were present. 

 

MINUTES 

• Regular meeting(s) of January 7, January 8 & January 14, 2013 – motion to approve the minutes 

with changes by Carlson, seconded by Colby, all were in favor. Motion passed. 

• Non-public meetings(s) of January 8 & January 14, 2013 – motion to approve the minutes by 

Colby, seconded by Carlson, all were in favor. Motion passed. 

 

OLD BUSINESS 

Forest Management Plan and proposed timber sale of Town-owned Mt. Caesar/Carpenter Home 

property - Carlson said she wants to check the amount the Town would receive from the sale. She 

thought the Town had to pay for chipping. Colby said the Board should ask what the net to the Town will 

be. Carlson also wanted to know if it would be costing the Town more to remove the large trees by the 

cemetery. She wants to make sure about this because it isn't specified in the letter. Davis said we need a 

clarification regarding a net amount to the Town with no additional costs. O’Keefe will research whether 

there is a cost to the Town for chipping and any extra cost for the cemetery trees, and finally get an 

estimate of the net dollars to the town. 

 

Information Technology Policy - Proposed change at page 6 of 10 of the policy statement such that the 

sentence reads, “Standard e-mail addresses for all Town employees (other than the Police Department), 

Board, Commission and Committee members or other volunteers, shall be in the format of 

“FirstinitialLastName@town.swanzey.nh.us” and “Standard e-mail addresses for all Police Department 

employees shall be in the format of “FirstInitialLastName@swanzeypd.com”. 

Carlson moved to accept the change as indicated above, seconded by Colby, all in favor, motion passed. 

 

NEW BUSINESS 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public Employee, 

seconded by Carlson. The Selectmen voted unanimously by roll call to go into non-public session at 6:15 

p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 

Secretary Bernard.  Motion by Carlson to seal the minutes of the non-public session until the issue is 

resolved. Second by Colby. All in favor. Motion passed. Motion by Carlson to leave non-public session 

and return to public session. Second by Colby. All in favor. Motion passed. Non-public session ended at 

6:19 p.m.  

 

Bids on purchase of Town 1972 International mini-pumper/hose truck – no bids were received. Colby 

made a motion to drop the minimum bid to $3,000 for the truck, seconded by Carlson, with all in favor. 

Motion passed. 
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Bids on purchase of Town 1980 Chevy Forestry/EMS Pickup truck - two bids for the Chevy were 

received by the Town. One from John Kenney is $2,750 (minimum was $2,500). Anthony Dubois offered 

a bid of $2,850. One additional bid was for $2,600. Colby moved to sell to Mr. Dubois for $2,850 and 

authorize Town Administrator to authorize the bill of sale and any other paperwork necessary to 

complete the sale. Carlson seconded and all were in favor. Motion passed. 

 

PUBLIC HEARINGS 

Acquisition of property per RSA 41:14-a – property at 53 Main St., Map 57, Lot 50 – Public Hearing 

opened at 6:30 p.m. by Chair Deborah Davis. 

Town Administrator O’Keefe said the title for the building was researched and came back clean. Sophie 

Goodnow and Catherine Robertson spoke to the Selectmen to express interest in keeping the building 

on Main Street in West Swanzey rather than tearing it down. Sophie Goodnow is from West Swanzey 

and she belongs to the West Swanzey Community Church. She spoke about giving out food for Gert's 

pantry. The pantry has taken over all the space at the church. She said that she thought the building 

would work fine for use as a pantry to relieve the church of the space problem. She said she couldn't 

understand why the Town would take down the building when it is more important to feed needy 

people. Catherine Robertson agreed with Goodnow that the pantry needs more space, and said she was 

sorry to say that there is a need. The pantry distributed 23,000 bag meals last year. If the Town was 

looking to keep the building open, they would like to be considered for use of it, or another building.  

They have financial support and volunteers. They spend $5000 on food, but much of it comes from 

donations from the church and the community. If there is some place that the Town could let them use, 

they would be happy to use it. 

 

Goodnow also mentioned that at one time a senior center was hosted in the Main Street building and 

she thought it would be a shame to tear the building down.   

 

Town Planner Sara Carbonneau said it is important to know that the funding is coming from an open-

space conservation fund. She said that keeping the building might be a good idea, but the funding 

demands that the usage be related to conservation. 

 

Paul LaFond, president of West Swanzey Athletic Association (WSAA), current owners of the building in 

question, mentioned that the building needs repairs and would be costly to keep warm. He said the 

furnace is in need of replacement which would cost in the thousands. He said the WSAA could not afford 

to heat the building. He said that he believes selling the property and tearing down the building to 

create a park is the best solution. Goodnow said that it is a waste of money. Doris LaFond said that when 

it was being used for a senior center only three or four people used it.  

 

Pete Johnson commented that he understood the need to have a place for senior citizens to congregate 

but that it is one of the activities being considered for Whitcomb Hall (another building on Main Street). 

He also agreed that the building being considered for purchase by the Town is in bad shape and would 

cost a lot to bring it up to par. 

 

Barbara Scully who lives on Spring Street in Swanzey said she has been involved with the river and dam 

removal and hoped that the east side of the river would be useful for canoes. She said that if the land 

could be used for viable access for canoes to the river, that would be a good thing, but her main concern 

had to do with doing a good job with the site. Davis pointed out that there is a member of the Planning 

Board who is a landscape architect and who is willing to donate time to work on developing the park for 

the Town.  
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Goodnow interjected that the pantry needs room. She suggested that perhaps that the land could have 

a small structure on it. Johnson said the community needs to focus on a rock solid structure like 

Whitcomb Hall, where the food pantry could be based, instead of building another building. Scully 

wanted the Board to know that she supports the purchase. 

 

Tyke Frazier spoke about the structural integrity of the building, saying he has toured the building and it 

is in such disrepair he doubts anyone could get insurance for it. The insurance company he works for 

wouldn't consider insuring it. He said the building is well below average in condition and it will cost more 

than the $53,500 purchase price to put into it to get it to a viable point. He spoke about the possibility of 

asbestos, mold, and lead in the building, which would require remedial costs. He said he would like to 

see a park at the site. 

 

Goodnow said that the pantry is an asset to the community and it would be nice if the Town helped find 

a place for them. Doris LaFond suggested the church could do a fund raiser to acquire a building for the 

pantry. 

 

Carlson reported that Nancy and Chris Bishop who live on South Winchester Street could not be at the 

hearing tonight but told her that they support the Town’s proposed purchase of the property. 

 

Gail Wood commented that she is on the committee working on renovating Whitcomb Hall. She said the 

committee did get one grant through Plan New Hampshire. She said that it has been brought up about 

the pantry being there. She believes that it would take a lot less time to get Whitcomb Hall up and 

running than to renovate the 53 Main Street building. 

 

Colby mentioned the Plan New Hampshire Charrette which was held in November, 2012 and the fact 

that the plan suggested 53 Main Street should be a part of the picture in improving the area. He said 

that acquiring the property and turning it into a park would be an effort to get going on the proposals of 

the Charrette. He said it would be an asset to the town. 

 

Davis reminded folks that there is a second public hearing on the land purchase on January 29th at 6:30 

at Town Hall. 

 

Hayley Hill asked about the type of park that would be planned for the site and who would come up 

with the plan. Carlson said it would be riverside access park, and O’Keefe said the idea is for passive 

recreation, not basketball courts. 

 

Colby mentioned the Plan New Hampshire Charrette proposal included making Main Street a more 

walkable place. The idea is to be able to sit by the river, perhaps eat a bag lunch and enjoy the pastoral 

setting.  Colby mentioned that the Open Space Committee has put rustic benches on various trails in the 

town and these benches might be suitable for the proposed park. 

 

Hill worried about vandalism and the attraction of a park to more vandalism. Pat Bauries expressed a 

concern about a park being a place for drug dealing. 

 

Chair Davis closed the public hearing on the land acquisition at 6:55 p.m. 

 

Many residents left Town Hall. 

 



 

Town of Swanzey Board of Selectmen  Approved Minutes 

January 15, 2013 

Page 4 of 10 

Credit Card Policy.  Carpenter Home Administrator Dawn Rice asked Carlson about the new credit card 

policy. She said having one card would be best, but Carlson pointed out that the credit union doesn’t 

allow a single card with multiple names on it. Rice worried that she wouldn’t be able to use a credit card 

with someone else’s name on it, but Carlson said that Rice could use the card online without having to 

sign for the purchase. Rice said she didn't quite understand the idea of credit cards being provided by 

the Town. 

 

Public Hearing for the Budget per RSA 32:5 opened at 7:32 PM by Chair Deborah Davis.   

Present:  Emergency Management Manager Bruce Bohannon, Director of Public Works Lee Dunham, 

Carpenter Home Administrator Dawn Rice, Solid Waste Manager Steve Stewart, Chief of Police Tom De 

Angelis, Fire Chief Norm Skantze, Town Planner Sara Carbonneau, Sewer Commissioner Bill Snyder, Pat 

Bauries, Mike Gomarlo, Town Moderator Pat Haselton, Sewer Commissioner Glenn Page and Welfare 

Director Sandi Page, Assessing Coordinator Amy Bush, Bookkeeper Theresa Lounder, Chair of the 

Economic Development Advisory Committee Steve Bittel, Mt. Caesar Library Trustee Richard Scaramelli, 

and many residents of the Town. 

 

Davis turned the meeting over to Moderator Pat Haselton to review the proposed Operating Budget. 

Residents had copies of the budget provided to them for review.  

 

Town of Swanzey Budget 2013 Purpose of Appropriation:   

General Government, Police Department, Fire Department, Other Public Safety, Department of 

Public Works, Solid Waste & Sanitation, Health & Welfare, Culture, Conservation & Recreation, 

Economic Development, and Debt Service.   

 

Haselton read to the gathering that the Proposed Operating Budget of $5,824,380 for 2013 is a 0.8% 

increase over 2012 and then asked for questions and/or comments. 

 

Bauries asked about Other Public Safety which is down 9.5%. She asked what the Other Public Safety 

line item consists of and why it was down by 9.5%. O'Keefe said the line item includes School Resource 

Officer (SRO), special duty police, and others that could be reviewed on Page 1 of 4 in the Proposed 

Budget.  A question was raised about Debt Service and O'Keefe responded that it is for the North 

Swanzey sewer project, among other items. Bauries continued to ask questions. She wanted clarification 

on the line item Individual and Special Articles. O’Keefe said that is the line item for articles on the 

Warrant and this year it is $35,000 for a police vehicle. She asked why the warrant article amounts are 

not included in the budget but O'Keefe pointed to the handout to show the amounts are there. 

Carlson asked Chief De Angelis to explain the costs associated with the Other Public Safety line item. 

Chief De Angelis explained that the SRO would cost more like $96,000 when you count benefits, not just 

salary. He said the question is who is going to come up with the additional money should the petitioned 

SRO article on the School Warrant pass. A security officer wouldn't be sanctioned by the Town and 

would be unable to carry a firearm and unable to provide hands-on assistance in a fight situation. Pat 

Bauries asked about the numbers and said she understood the SRO would be a district-wide employee. 

De Angelis said then the officer would have to be deputized to have jurisdiction in other areas. Carlson 

said if the Town were to lose an officer, not only does the Town have to pay the extra $40,000 for the 

SRO but the Town also has to pay for another employee to fill the spot vacated.  Colby said it doesn't 

make any sense, when time is an issue, how a district officer would work. 
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Gomarlo asked about Emergency Management dollars being up this year. Emergency Management 

Manager Bruce Bohannon responded that Vermont Yankee is conducting an exercise program for 

Vermont Yankee this year. He said the Town will be reimbursed by the Vermont Radiological program. 

 

Haselton reviewed the Proposed Revenue Estimates:   

Taxes, including property taxes, Intergov't Revenue & Grants, Licenses, Permits & Vehicle 

Registrations, Income from Departments, Miscellaneous Revenue, User Fees & Revenue Funds, 

and Other Financing Sources for a total for estimated revenues of $6,401,130 for 2013. 

 

Haselton opened the floor for questions and/or comments. Bauries asked how much was taken in from 

the $5.00 surcharge for registration on vehicles. Theresa Lounder said it was $36,985. Bauries asked 

about Other Financing Sources and why there is a large variance. O'Keefe said it has to do with a bond 

from last year. Glenn Page said $855,000 is a loan from the State, but we haven't drawn anything on it 

yet. It is approved for capital improvements for the sewer plant. We will be using a block grant first. It is 

a $300,000 community block grant which hasn't been received yet. O'Keefe said the project is still in 

engineering. Gomarlo said it looks like a nearly $1,000,000 shortfall. O'Keefe said it shows up on both 

sides of the budget (both in revenue and expense) and is therefore a wash. 

 

Haselton went on to ask for questions regarding the line items for the categories listed as Purpose of 

Appropriation. A resident asked about increases in Public Safety items and Public Works items. He noted 

a $38,150 increase for line item Police Department. Chief De Angelis explained that covers the salary of 

the SRO who was brought back into the police department. For 2012 that was a partial year, but for 

2013 the SRO is in the Police Department for the entire year.  

 

For a question about the Fire Department increase, Chief Norm Skantze gave explanations. Other Public 

Safety line item question: Bauries asked if the Town bought a second command vehicle, and Skantze 

replied that the Town did not. It was a different type of vehicle, not a command vehicle and the 

Expendable Trust money was used. Mike Lilly pointed out separate Fire Department increases. Skantze 

spoke about special events like the County Fair which has costs associated with having police on duty. 

He also said that cost gets off-set by revenues.  

 

It was noted that Ambulance Services remains a constant number. Skantze said that the ambulance 

services provider DiLuzio’s contract is negotiated on a three (3) year basis so that the amount will stay 

constant until renegotiated. It is up for renewal/renegotiation this year. 

 

Department of Public Works: Gomarlo asked if the dollars include fixing Main Street in West Swanzey. 

Director of Public Works Lee Dunham said he was absent during the Charrette so he doesn’t have a clear 

idea about what was proposed for the street but he will be meeting with the Whitcomb Hall committee 

soon. When asked about the possibility of timing, Dunham said that perhaps it could be this year. 

Residents asked about repaving the street, and Dunham said if the Town wants to reduce the size of the 

street and if infrastructure has to be put underneath then you have to wait for the full plan to be 

outlined before any work can be done.  

 

Richard Scaramelli raised the subject of street lighting, pointing out that some roads are lit and others 

are not. He said that it would be appropriate to do a general review of lights. Dunham said they were 

reviewed either last year or two years ago. He explained that the Town pays a base rate, and it is not 

metered.  There is no street light policy and not every street light is owned by the Town. He said that the 

first thing the Board needs to do is come up with a policy for street lights.   
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Lilly asked about the Wilson Pond dam. Dunham said that the State of New Hampshire Department of 

Environmental Services (DES) has identified structural deficiencies for both upper and lower Wilson 

Pond. There will be a public hearing process once the evidence is in from the State.  

 

Bittel asked about the numbers for the lights. He said it looks like the annual cost is $27,000 and if it 

costs about $10 per light, then he wanted to know if the Town has about 200 lights, and Dunham said 

yes, we do.  

 

Gomarlo said there is an interest in the community for buying the Homestead Mill water rights for fire 

protection and could the Board talk about this for future development. He said a discussion needs to be 

started. We have fire hydrants on Main Street and there is no water for them. He said plans need to be 

made to address the issue and the Board so noted. 

 

Regarding Sanitation and Solid Waste, there were no questions or comments. 

 

Health & Welfare:  there was a question by Bauries regarding the Carpenter Home $15,000 increase.  

She wanted to know if that was sustainable in revenues. Carpenter Home Administrator Dawn Rice said 

it is sustainable. At the present time, as of February 1, 2013, the home will be fully occupied. Bauries 

asked how many are Medicaid clients and Rice responded that five (5) are Medicaid clients. 

 

Culture, Conservation and Recreation:  Richard Scaramelli, Trustee for Mt. Caesar Library, noted a 

modest increase in salaries and modest increase in acquisition of materials. Carlson said that the 

Stratton Library increased the staff time to include a part-timer to supplement the one person that 

usually worked there. 

 

Economic Development:  there were no questions or comments 

 

Debt Service:  there were no questions or comments 

 

Individual & Special Warrant Articles: Police Patrol vehicle – Chief De Angelis was asked if it is a new 

vehicle that the Town is acquiring and De Angelis said it is a replacement vehicle. 

 

Bauries asked a question regarding Article 3 Purpose of Appropriation:  she wanted to know the 

difference between Capital Reserve and Expendable Trust.  Dunham said that it is difficult to take an 

existing capital reserve and change to an expendable trust. Bittel, a Trustee of Trust Funds, said there 

really isn't a difference. Bauries asked about whether all funds that are being reserved go into an 

Expendable Trust now. Scaramelli said the question arises when you create the account. Reserve Funds 

and Expendable Trusts require the vote of the Town to be established and these votes have authorized 

the Board to make expenditures. Bauries asked if there is a public hearing regarding these expenditures. 

O'Keefe said there is no hearing required, but the Board meetings are open to the public. The public 

voted the Board to be agents of Expendable Trusts and Capital Reserve Funds. Bauries said she would be 

asking when that happened and another resident said it happened over time, not a specific date. 

 

Bauries asked a question about fire trucks: asking for money into the capital reserve - we have two fire 

trucks listed in the paper for sale. She wanted to know why the dollars received from the sale of the 

trucks wasn’t used to offset the capital proposed amount instead of the public having to pay for that. 

Colby said when he was on the Board years ago you could buy a fire truck for $150,000. Now it will cost 

$400,000 for the same piece of equipment. Fire Chief Skantze said that four years ago the Town had 
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fourteen (14) pieces of equipment, and now that has been reduced to eleven (11).  $80,000 a year is 

going into the Expendable Trust which will allow us to save for the truck needed in the future. We have 

a large fleet because we have a big town in area. Bauries asked what the Town expected to get for the 

trucks that up for sale. O’Keefe said that the Town just opened bids and the top bid for one truck was for 

$2,850 and we didn’t get any bids for the other truck. O'Keefe said that the proceeds go into the General 

Fund as only Town Meeting can add to the Capital Reserve Funds and Expendable Trusts. Bauries didn't 

understand that it was $2,800; she thought it was $28,000 but it was clarified for her. O’Keefe explained 

that the Town will keep lowering the price of the unsold vehicle until someone buys it. 

 

A resident asked about the new rescue vehicle. Chief Skantze said it is equipped as a medical vehicle.  A 

question was asked about the cost to educate an EMT. Chief Skantze responded that it costs about 

$600-700. He said that the Town’s Fire Department is one of the few departments in the State that has 

paramedics. Ambulance service provider DiLuzio costs $31,000 per year for ambulance service.  Carlson 

noted that the Town personnel can get to a location in town before DiLuzio. DiLuzio does an excellent 

job, but so do the townspeople. 

 

Bauries asked about the balances in the expendable trusts and gave an example of the $21,500 for 

Stratton Library expendable trust asking why the Town keeps adding money to it. Carlson noted the 

Town does cease to add money to a trust if it becomes clear that the money cannot be used as planned. 

She gave the example of the Town Hall Trust which the Town stopped contributing to when it was 

decided that the Town couldn't afford to build a new Town Hall with these funds alone and would rather 

use the money for engineering and design for a new building. Carlson pointed out that there is no 

request for any money for the Town Hall expansion account. Scaramelli spoke about the Mt. Caesar 

expendable trust and said the library is not compliant with the Americans with Disability Act (ADA) 

access. The library needs an elevator to allow disabled to get to second floor. The Board does provide a 

bit of money, but the Library needs $160,000 to provide an elevator. The money may also provide for a 

new roof. At some point the balances will be used. 

 

Theresa Lounder reminded everyone that when looking at account balances that the cash balances at 

end of the year do not account for money that has been approved by Board but not yet spent. It is a 

matter of timing.  

 

Haselton reviewed Estimated Revenues:  no questions or comments. 

 

Intergovernmental Revenue & Grants:  Lilly asked about $600,000 being shared between Swanzey and 

Troy that is federal money. He said the item was in the newspaper (presumably the Keene Sentinel). He 

said the money is for the Cresson Bridge, but the Board had no knowledge of this money. 

 

Licenses Permits and Vehicle Registration:  no questions or comments 

 

Income from Departments:  O'Keefe said that is where the off-set for emergency management training 

costs shows up.  This refers to training mentioned prior by Bruce Bohannon. Bittel asked about whether 

the vehicle registrations line item includes the $5.00 surcharge. Lounder commented that the surcharge 

is actually a liability of the Town. 

 

Miscellaneous Revenue:  no questions or comments. 

 

User Fees & revenue funds:  no questions or comments. 
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Other Financing Sources: no questions or comments. 

 

Default Budget - bottom line of the default budget is $5,812,387 for 2013, a difference of $11,993 from 

the proposed budget. 

 

Bauries asked about the Warrant articles and what impact on taxes if the articles are approved. She 

estimated that the articles would result in $95,000 in additional expenditures with an impact on taxes of 

about 4%. Bauries asked about the retirement contribution for Police and Fire Departments and 

estimated the cost would be about $28,000 and she wanted to know how many full time employees the 

Town has. Lounder responded that there are thirty-four (34) full time employees and Police and Fire 

account for twelve (12). O’Keefe said Retirement funding is $25,745 and the total difference in budget, 

is 19.2%. Bauries asked about Obama Care impact on Town medical coverage. O’Keefe said the new law 

starts in 2014 for employees who work at least 30 hours per week. Bauries asked what the level of 

increase in salaries for Town employees and O’Keefe answered that the Board has structured its budget 

assuming an increase of 3% to cover a cost-of-living (COLA) adjustment and possible merit increases. 

One resident asked if Police Department is unionized and the answer was “no”. 

 

O'Keefe discussed the fact that the default budget shows the SRO budgeted at $40,747, but this should 

be considered for change due to the program having been voted down by the School District and the 

officer absorbed fully into the Police Department. When O’Keefe spoke to the New Hampshire Local 

Government Center it was suggested that the amount be added to the Police Department instead. 

O'Keefe recommended the $40,747 be zeroed out from the SRO line item and added to the Police 

Department line item. That would make the Police Department line item $821,072. Motion was made 

by Colby to zero out the Default Budget figure for the School Resource Officer line item under Other 

Public Safety of $40,747 and add $40,747 to the Police Department line item for a total of $821,072, 

which was seconded by Carlson, and all in favor.  Motion passed. 

 

Davis closed the budget hearing at 9:05 p.m.     

 

Motion by Carlson to enter Non-public session per RSA 91-A:3II(c), Reputation – Lien, seconded by 

Colby with the Selectmen voting unanimously by roll call to go into non-public session at 7:13 p.m. 

Motion passed. Present were the Board members, Town Administrator O’Keefe, and Recording 

Secretary Bernard. Motion by Carlson to seal the minutes of the non-public session and to come of non-

public session, seconded by Colby, with all in favor. Motion passed.  Non-public session ended at 7:14 

p.m.  

 

Recycling Center recommendations - Stewart did not have the recommendations. It was mentioned 

that the original recommendations had been distributed to Recycling Center staff for comments and 

were not returned.  O’Keefe was asked to distribute to Stewart and the Board a copy.  Colby said they 

will look at them next week. 

 

OTHER MATTERS 

Discuss 2012 Annual Report - Reminder by Carlson to O’Keefe: Carlson said the Board will give O'Keefe 

the substance but he will need to write the Annual Report. 

 

Town Meeting Warrant 

The Board reviewed the Articles for the Town Warrant as presented by O’Keefe.  
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Article 1 – O’Keefe suggested instead of listing each office of the Town, the Warrant refer to Town 

Officers.  O’Keefe suggested this verbiage: "To choose by ballot all necessary Town Officers for the 

ensuring year." Colby moved to change the article to read as stated with O’Keefe’s verbiage, seconded 

by Carlson, with all in favor. Motion passed. 

 

Article 2 – the Board wants to make sure the numbers are correct and asked O’Keefe to confirm the 

numbers. 

Article 3 – the Board asked O’Keefe to confirm the numbers. 

Article 4 - Davis said they usually don't put their recommendations on the articles.   

Article 5 - the Board should explain in the voter's guide about the tax impact if this article is approved by 

the voters. O'Keefe said the comparison of cost today for veteran’s exemption is $67,800 today but 

would increase to more people being covered, and with an estimate of 500 people would cost the Town 

$195,000. O’Keefe said that $130,000 would have to be raised by increasing taxes. 

Article 6 - Carlson said there is a tax impact, Colby said he didn't think we should say anything about tax 

impact.  Davis agreed that the Board shouldn't say anything. 

Article 7 – no comments 

Article 8 – no comments 

 

O'Keefe will have final version of the warrant for next Tuesday, January 22, 2013. 

 

Recording Secretary Bernard left the meeting at 9:32 p.m. 

 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, seconded 

by Carlson. The Selectmen voted unanimously by roll call to go into non-public session at 9:32 

p.m.  Motion passed.  Present were the Board members and Town Administrator O’Keefe.  Motion by 

Carlson to seal the minutes of the non-public session. Second by Colby. All in favor. Motion passed. 

Motion by Carlson to leave non-public session and return to public session. Second by Colby. All in favor. 

Motion passed. Non-public session ended at 9:36 p.m.  

 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, seconded 

by Carlson. The Selectmen voted unanimously by roll call to go into non-public session at 9:36 

p.m.  Motion passed.  Present were the Board members and Town Administrator O’Keefe.  Motion by 

Carlson to seal the minutes of the non-public session. Second by Colby. All in favor. Motion passed. 

Motion by Carlson to leave non-public session and return to public session. Second by Colby. All in favor. 

Motion passed. Non-public session ended at 9:50 p.m.  

 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, seconded 

by Carlson. The Selectmen voted unanimously by roll call to go into non-public session at 9:50 

p.m.  Motion passed.  Present were the Board members and Town Administrator O’Keefe.  Motion by 

Carlson to seal the minutes of the non-public session. Second by Colby. All in favor. Motion passed. 

Motion by Carlson to leave non-public session and return to public session. Second by Colby. All in favor. 

Motion passed. Non-public session ended at 10:04 p.m.  

 

CONSENT AGENDA 

• Notice of Intent to Cut – Guyette Rev. Trust (Map 45, Lot 33) 

• Notice of Intent to Cut – Crosby Peck (Map 25, Lot 28-1) 

• Event Permit #2013-01 – Fast Friends Greyhound Rescue Road Race (3/30/2013) 
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ADJOURNMENT 

The meeting was adjourned by the Board at 10:05 p.m. 
 

The next meeting is scheduled for January 22, 2013. 

 

Respectfully Submitted, 

 

 
 

Beverly Bernard, Recording Secretary 
 

Approved on January 29, 2013 
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Town of Swanzey, New Hampshire 

Board of Selectmen 

Meeting – January 22, 2013 

Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 

CALL TO ORDER 

Present were Selectmen Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was 

called to order by Chair Deborah Davis at 6:08 p.m. at Swanzey Town Hall. Also present were Town 

Administrator Shane O’Keefe, and Recording Secretary Beverly Bernard. 

 

OTHERS PRESENT 

Town resident Pat Bauries 

 

MINUTES 

•  Regular meeting of January 14 – Colby moved to accept the minutes, Carlson seconded, with all in 

favor. Motion passed. 

• Regular meeting of January 15, 2013 - Minutes were not available at this time. 

•  Non-public meetings(s) of January 14 & January 15, 2013 – Colby moved to accept the minutes of the 

non-public meeting of January 14, 2013 and two non-public minutes for January 15, 2013, with 

Carlson seconding the motion, and all in favor. Motion passed. 

 

CITIZEN CONCERNS 

Resident Pat Bauries spoke about the budget hearing held on January 15, 2013. She said it was her 

understanding that the Capital Reserve accounts were set up for Selectmen to approve. She noted there 

is a Warrant Article for a police cruiser this year. She asked for information about that and the Fire 

Department vehicle funds which recently came out of the capital reserve account to purchase a new 

vehicle. Bauries said that account was set up in the 1970's and asked at what point was the capital 

reserve account amended to allow withdrawals without a vote by the public. O’Keefe left the meeting 

briefly to look up the information requested. Bauries asked if all the capital reserve accounts can be 

drawn upon without vote. Colby said there have been separate Capital Reserve and Expendable Trust 

accounts set up over time. O’Keefe returned to the meeting and reviewed the account records. He said 

that in 1987 the public voted at Town Meeting to authorize the Selectmen, with the approval of the Fire 

Chief, to expend the funds for fire equipment. O’Keefe said in regard to Article 38 in 1988, residents 

voted to put proceeds from the sale of any truck back into the account.  Bauries pointed out that the 

anticipated total funds from truck sales were supposed to be higher, but only one truck has sold. Bauries 

also asked about the accounts which have to go back to the legislative body. O’Keefe said he would 

make himself available to get her the answers she is looking for and for Bauries to contact him for an 

appointment. Bauries left the meeting at 6:22 p.m. 

 

State Representative Bruce Tatro brought to the attention of the Board a change in process regarding 

replacing school board member vacancies. Up to this point, the Board recommends a replacement when 

there is a vacancy. The law changed in 2012.  

 

Amended RSA 671:33 reads as follows: 

b) In a cooperative school district, the remaining school board members representing the same b) In a cooperative school district, the remaining school board members representing the same b) In a cooperative school district, the remaining school board members representing the same b) In a cooperative school district, the remaining school board members representing the same 
town or towns as the departed member shall fill a vacancy on the school board, provided that town or towns as the departed member shall fill a vacancy on the school board, provided that town or towns as the departed member shall fill a vacancy on the school board, provided that town or towns as the departed member shall fill a vacancy on the school board, provided that 
there are at least 2 such members. If there are lessthere are at least 2 such members. If there are lessthere are at least 2 such members. If there are lessthere are at least 2 such members. If there are less    than 2 remaining members on the cooperative than 2 remaining members on the cooperative than 2 remaining members on the cooperative than 2 remaining members on the cooperative 
school board representing the same town or towns as the departed member, or if the remaining school board representing the same town or towns as the departed member, or if the remaining school board representing the same town or towns as the departed member, or if the remaining school board representing the same town or towns as the departed member, or if the remaining 
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members are unable, by majority vote, to agree upon an appointment, the selectmen of the town members are unable, by majority vote, to agree upon an appointment, the selectmen of the town members are unable, by majority vote, to agree upon an appointment, the selectmen of the town members are unable, by majority vote, to agree upon an appointment, the selectmen of the town 
or towns involved shall or towns involved shall or towns involved shall or towns involved shall fill the vacancy by majority vote in convention.fill the vacancy by majority vote in convention.fill the vacancy by majority vote in convention.fill the vacancy by majority vote in convention. If the selectmen are If the selectmen are If the selectmen are If the selectmen are 
unable to fill the vacancy then the cooperative school district moderator shall make the unable to fill the vacancy then the cooperative school district moderator shall make the unable to fill the vacancy then the cooperative school district moderator shall make the unable to fill the vacancy then the cooperative school district moderator shall make the 
appointment. A member appointed to fill a vacancy under this subparagraph shall serve until the appointment. A member appointed to fill a vacancy under this subparagraph shall serve until the appointment. A member appointed to fill a vacancy under this subparagraph shall serve until the appointment. A member appointed to fill a vacancy under this subparagraph shall serve until the 
nnnnext district election when the voters of the district shall elect a replacement for the unexpired ext district election when the voters of the district shall elect a replacement for the unexpired ext district election when the voters of the district shall elect a replacement for the unexpired ext district election when the voters of the district shall elect a replacement for the unexpired 
term.term.term.term. 
 

Tatro also asked about the contract with the New Hampshire Local Government Center or the New 

Hampshire Municipal Association (NHMA). O’Keefe volunteered that the fees for 2013 are at a slightly 

higher rate. Carlson mentioned the NHMA reviews bills coming out of the Legislature that affect 

municipalities and provide policy guidance and lobbying services on behalf of member towns and citiesg.  

Carlson said that they do ask for input from the Town.  O’Keefe mentioned he had just been to a 

meeting of the Municipal Management Association of New Hampshire and the NHMA had met to 

discuss recently introduced Legislative bills. Tatro said the Professional Firefighters of New Hampshire 

are saying that they are not properly representing the Towns. Tatro left the meeting at 7:45 p.m. 

 

NOMINATIONS 

Open Space Committee Alternate Positions 

Colby moved to create two Alternate positions for the Open Space Committee and the nomination of 

Mary Farnsworth to fill the first Alternate vacancy with term ending at Town Meeting 2014 and with the 

reception by the Board of the appropriate committee request forms from Farnsworth. Carlson 

seconded, and all were in favor. Motion passed. O’Keefe will contact Farnsworth, provide her with the 

appropriate form, and submit the form to the Board at the next meeting. 

 

OLD BUSINESS 

2011 Tax Liens 

Tax Collector Lori Belletete joined the meeting to review payment schedules for residents in arrears on 

their tax bills.  

 

James Beach Judith M Horton Neil Jr & Cindy Livengood 

48 Merrimack Rd 5 Pondview Rd 84 Joslin Rd 

Amherst, NH 03031 Swanzey, NH 03446 Swanzey, NH 03431 

Richard A Burke Morse Family 2000 Rev Lvg Trst Gary Robert/Vincenza Lefebvre 

41 Winch Hill Rd 49 South Rd 52 Mountainview Rd 

PO box 10702 Swanzey, NY 03446 Swanzey NH 03446 

Swanzey, NH 03446-0702     

William E Carson Jr Mullett Family Trst, Francis L Chris D & Robbin M Simeanu 

296 Eaton Rd 19 Lake St. 403 Massey Hill Rd 

Swanzey, NH 03446 North Swanzey, NH 03431 Swanzey, NH 03446 

Walter D & Tammi L Cushing Marshall Millwood 

 68 Diana Dr 710 Old Homestead Hwy 

 Swanzey, NH 03446 Swanzey, NH 03446-2313 

Paula A Hodge Anna L Luce 

 42 Anthony Circle 28 Pondview Rd 

 Swanzey, NH 03446-2911 Swanzey, NH 03446-3322 
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She provided information to the Board for 2011 Tax liens going to deed in 2013 for the following 

residents:  Beach, Burke, Carson, Horton, Lefebvre, Livengood, Millwood, and Simeneau. Payment 

schedules were provided by Belletete. She reviewed the list with the Board. Receiving payment from 

people is better than no payment at all. Davis said that the Board will have to discuss further regarding 

the homes in arrears which reside in mobile home parks since the land is not owned by the homeowner 

and there are park rental fees to be taken into consideration should the Town come into ownership of 

the properties. Belletete said she called Pine Grove Mobile Home Park where a number of non-paying 

residents have their homes to try to discuss the fact that the Town may be taking title to a number of 

homes. No one returned her call to discuss this. It was agreed that for those who are not making 

consistent payments the Town will go to tax deeds. For those who are paying, the Town won't go to tax 

deeds but will continue the payment plans. For mobile homes, the Board will need to come up with a 

policy because of the park rental fees. 

 

Forest Management Plan and proposed timber sale of Town-owned Mt. Caesar/Carpenter Home 

property 

A discussion was held regarding the proposed sale of timber on Mt. Caesar and behind the Carpenter 

Home property. O’Keefe provided answers to questions raised by the Board at the previous meeting. He 

mentioned that the timber harvest expects to generate about $40,000 to $50,000 according to the 

forestry consultant.  On the matter of chipping, it is estimated that the Town would earn roughly $1.00 

per ton of material.  Regarding the potential for expenses related to removal of trees along the 

northern edge of Mt. Caesar Cemetery, it was explained that the trees would either be harvested at a 

profit to the Town or left standing due to the potential for logger liability.  If left standing, the Town 

would have to pay a tree company to have the trees removed with proper equipment. 

 

The Board has asked the Open Space Committee to consider the field behind the cemetery and 

Carpenter Home and make a recommendation for the field’s future use. Carlson asked about waiving 

the timber tax. O'Keefe said that Bay State Forestry Services believes that the field should be included in 

the contract and not bid as a bid alternate.  Carlson and Davis and Colby were in favor of including the 

field in the bid.  Colby said money would go to the Lucy Carpenter Trust in perpetuity, and therefore he 

would recommend that the Board waive the timber tax. All agreed to waive the timber tax and to move 

forward on the timber sale.  O’Keefe will work with Bay State Forestry to solicit bids on the timber sale. 

 

Replacement of Town Hall computers 

A discussion was held regarding the replacement of Town Hall computers. EMF, Inc. has offered a 10% 

cut on their hourly labor rate in order to get the Town’s business for replacing computers. Colby asked 

about the projected number of hours. Carlson said that it’s not about the money and she knows that not 

all of the Town’s employees are on board with replacing their computers. She heard someone say that 

the State of New Hampshire computers can slow down motor vehicle registration business. O’Keefe 

reported that only two Town Hall employees didn't want to make a change. Colby said that he wanted 

to make a point about the dollars and cents of the 10% offer; if the total is relatively insignificant, then it 

isn’t worth doing. O’Keefe estimated that the reduction would be about $5,000. Colby felt that wasn’t 

significant enough amount to move ahead. The Board agreed to table the idea. O’Keefe said he would 

inform EMF that the Town turned down the offer. 

 

NEW BUSINESS 

Home Occupation - gunsmith shop – Mark P. McIntire of 10 Day Road wishes to create a gunsmith shop 

in a 12 x 16 foot accessory building on the property. An application has been submitted to the Town. 

The limit in size of a home occupation building is 300 sq feet. The Board needs to qualify the use as a 
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home occupation, and then it goes to the Planning Board. Colby said the applicant may be dealing with 

resins, stains, or oils. Colby said there are sufficient questions about the type of operation that would be 

ongoing. The application states that the estimated customers per day are three to five (3-5) and Davis 

said that three to five customers a day seems optimistic. Proposed hours and days of operation are 

Saturdays from one p.m.to six p.m. by appointment only. Carlson moved to authorize the Chair to sign 

that the use is a home occupation with reservations regarding noise, dust and hazardous materials. 

Colby seconded, with all in favor. Motion passed. 

 

State Transportation Improvement Program 

O'Keefe conveyed to the Board a letter that reviews existing projects:  

1. Improvements to the Sawyer's Crossing Road and Route 32 Intersection 

2. Turning Lanes in the Vicinity of the Cheshire Fairground 

3. Route 32/Route 12 intersection 

4. Route 10 Center Turn lanes 

The Board approved a letter to be sent to J.B. Mack, Transportation Planner, & Transportation Advisory 

Committee for the Southwest Region Planning Commission and signed it confirming the project as 

stated above and noting there were no additional projects at the moment. 

 

Abatement of 2012 Taxes – 9 North Maple Street 

The New Hampshire Housing Finance Authority (NHHFA) in 2011 foreclosed on the property at 9 North 

Maple Street in Swanzey. Abatement is being requested since the NHHFA is tax exempt. Colby moved to 

abate the 2012 taxes of $3,188 for 9 North Maple Street, owned by the New Hampshire Housing Finance 

Authority. Carlson seconded the motion and all were in favor. Motion passed. 

 

OTHER MATTERS 

Approve 2013 Town Meeting Warrant 

The Warrant was reviewed by the Board. Colby moved to approve the 2013 Town Meeting Warrant as 

provided, Carlson seconded and all were in favor. Motion passed. 

 

Approval 2013 Town Budget and Town Default Budget 

O'Keefe suggested that the Board sign the budget and default cover sheets and he will put together the 

rest of the budget forms required by the NH Department of Revenue Administration. The forms will 

reflect the budget as presented at the Budget Hearing and the default budget as adjusted at the Budget 

Hearing.  Motion to approve the budget and the default budget for 2013 by Colby, Carlson seconded 

and all in favor. Motion passed. 

 

Discussion on 2012 Annual Report 

The Board discussed the fact that 2012 was a year in transition. There were changes in Town Hall 

employees including a new Town Administrator, and changes in the Board of Selectmen with Kenneth 

Colby returning to the Board after an absence of many years. The Plan New Hampshire Charrette was a 

major project in 2012, as was the clean out of Whitcomb Hall. O’Keefe will include these points in the 

write up for the Board of Selectmen’s report. 

 

Resignation of Employee 

O’Keefe reported that he has received the resignation from Jane Lord who has been working as the 

bookkeeper for the Trustees of the Trust Funds. O’Keefe reported that Trustee Richard Scaramelli said 

the Trustees do not need to replace Lord yet, but will need some assistance in the future. O’Keefe 

suggested that Bernard might be interested in filling in with minute-taking and Recording Secretary 
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Bernard agreed to speak to Scaramelli about it. 

 

New employee background check completed 

Director of Public Works Lee Dunham has received the results from the background check for Robert 

Hart. Hart has passed the background check. He is proposed as a new full-time probationary employee 

to start on January 28, 2013. 

 

Non-public sessions per RSA 91-A:3II(a), Personnel Matters 

Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 

seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 6:42 

p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 

Secretary Bernard and Chief of Police Tom De Angelis.  Motion by Carlson to seal the minutes of the 

non-public session. Second by Colby. All in favor. Motion passed. Motion by Carlson to leave non-public 

session and return to public session. Second by Colby. All in favor. Motion passed. Non-public session 

ended at 6:52 p.m.  

 

Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 

seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 6:58 

p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 

Secretary Bernard and Solid Waste Manager Steve Stewart.  Motion by Carlson to seal the minutes of 

the non-public session. Second by Colby. All in favor. Motion passed. Motion by Carlson to leave 

non-public session and return to public session. Second by Colby. All in favor. Motion passed. 

Non-public session ended at 7:15 p.m.  

 

Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation, Lien, seconded 

by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 8:50 

p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 

Secretary Bernard.  Motion by Carlson to seal the minutes of the non-public session. Second by Colby. 

All in favor. Motion passed. Motion by Carlson to leave non-public session and return to public session. 

Second by Colby. All in favor. Motion passed. Non-public session ended at 8:52 p.m.  

 

Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation, Lien, seconded 

by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 8:53 

p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 

Secretary Bernard.  Motion by Carlson to seal the minutes of the non-public session. Second by Colby. 

All in favor. Motion passed. Motion by Carlson to leave non-public session and return to public session. 

Second by Colby. All in favor. Motion passed. Non-public session ended at 8:55 p.m.  

 

Recording Secretary Bernard left the meeting at 9:00 p.m. 

 

Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 

seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 9:02 

p.m.  Motion passed.  Present were the Board members and Town Administrator O’Keefe.  Motion by 

Carlson to seal the minutes of the non-public session. Second by Colby. All in favor. Motion passed. 

Motion by Carlson to leave non-public session and return to public session. Second by Colby. All in favor. 

Motion passed. Non-public session ended at 9:48 p.m.  
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Personnel Policy 

O’Keefe provided the Board with recommended sample personnel policies from the New Hampshire 

Local Government Center.  This was to follow up on the discussions of the January 8, 2013 meeting and 

his distribution of the existing Town personnel Policy at the previous meeting. 

 

Personal Day 

O’Keefe informed the Board that he hoped to take a personal day later in the week to use the personal 

day carried over from 2012. 

 

CONSENT AGENDA   

Colby moved to approve the Consent Agenda, Carlson seconded, all were in favor.  Motion passed. 

• Notice of Intent to Cut – Guyette Rev. Trust (Map 45, Lot 33) 

• Notice of Intent to Cut – Crosby Peck (Map 25, Lot 28-1) 

• Event Permit #2013-01 – Fast Friends Greyhound Rescue Road Race (3/30/2013) 

 

ADJOURNMENT 

The meeting was adjourned by the Board at 10:03 p.m. 
 

The next meeting is scheduled for January 29, 2013. 

 

Respectfully Submitted, 

 

 
 

Beverly Bernard, Recording Secretary 
 

Approved on January 29,2013 

 



Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 29, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Deborah Davis at 6:15 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe, and Recording Secretary Beverly Bernard. 

 
OTHERS PRESENT 
Town residents Michael Brennan, Paul LaFond, Doris LaFond, Margie Read, Mike Gomarlo, Mike Lilly, 
Gail Burgess. 

 
MINUTES 

• Regular meeting of January 15, 2013 – Motion by Colby to approve the minutes of January 15, 
2013, seconded by Carlson, with all in favor. Motion passed. 

• Regular meeting of January 22, 2013 – Motion by Carlson, seconded by Colby, to approve the 
minutes of January 22, 2013 with changes and all were in favor, motion passed. 

• Non-Public meeting of January 15, 2013 – While some of these were approved at the previous 
meeting, the Board delayed approval of the balance of these minutes  

• Non-Public meeting of January 22, 2013 - were not available 
 
CONFIRMINATIONS 
Open Space Committee Alternate Positions 
O’Keefe reported that the Board has received the paperwork from Mary Farnsworth to serve as 
Alternate on the Open Space Committee. Farnsworth was appointed to the Committee as an alternate 
with a term extending to Town Meeting 2014, subject to her submission of a position application. 
 
PUBLIC HEARING 
Acquisition of property per RSA 41:14-a - 

Public Hearing opened at 6:30 p.m. by Chair Deborah Davis. 
Noting that this was the second of two public hearing on this matter, Chair Davis asked if anyone among 
the public attending the meeting had any comments regarding the Town’s proposed acquisition of 
property at 53 Main Street, West Swanzey. Colby suggested polling the folks attending to see if they 
were in favor of the idea. All seven people in the audience indicated by raised hands that they were in 
favor of the acquisition of the property. Lilly asked about numbers for demolition of the building. 
O’Keefe said that the Town has not received all the information as yet, but some of the analysis is in and 
it was reported that the exterior painted wood will have to be managed as hazardous waste. He 
reported that all of the numbers will be available February 12, 2013. Gomarlo asked about the timbers 
in the building that might be valuable to builders. He said there is hemlock planking in the building and 
that folks who restore buildings are looking for that sort of thing. He said to scrap the wood would be a 
mistake. Gomarlo also said that he would get the name of the fellow in Fitzwilliam who has done this 
sort of work in the past along with the fellow who took down the Bardwell Farm barn to help assess the 
value of the wood. Burgess asked about using the building instead of taking it down and what the land 
would be used for if the building was taken down. Chair Davis said that the money for purchase of the 
building is coming from the Conservation lands Acquisitions Capital Reserve Funds and therefore needs 
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to be used for open space like a park. Gomarlo suddenly remembered that the fellow from Fitzwilliam 
who assesses the value of wood in old buildings is John Schumachy.    
 
Gomarlo spoke to the Board about the request from Homestead Mill owners for a dry hydrant on the 
property and Paul LaFond, President of the West Swanzey Athletic Association, the current owners of 
the property, said he had already given permission for the hydrant on the land. LaFond also noted that 
Fire Chief Skantze would like a second hydrant in the area. Colby added that he had looked more closely 
at the river bank near the property to be acquired and it has reasonable access to the river. 
 
With no additional comments or questions from the public present, Chair Davis closed the public 
hearing at 6:37 p.m. Residents left the meeting. 
 
Assistant Solid Waste Manager 
Michael Brennan directed a comment to the Board as he was leaving the meeting saying that he was 
interested in the Assistant Solid Waste Manager position which has been advertised by the Town. He 
wanted to make sure that they knew of his interest. Chair Davis said that hiring of the position is on hold 
currently and that the Board would let Mr. Brennan know as soon as they are ready to move ahead with 
hiring. 
 
Non-public sessions per RSA 91-A:3II(a), Personnel Matters 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 6:45 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 
Secretary Bernard and Carpenter Home Administrator Dawn Rice.  Motion by Carlson to seal the 
minutes of the non-public session. Second by Colby. The Selectmen voted unanimously by roll call to 
seal the minutes of the non-public session. Motion passed. Motion by Colby to leave non-public session 
and return to public session. Second by Carlson. All in favor. Motion passed. Non-public session ended 
at 7:07 p.m.  
 
Non-public sessions per RSA 91-A:3II(a), Personnel Matters 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 7:09 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 
Secretary Bernard and Public Works Director Lee Dunham.  Motion by Carlson to seal the minutes of 
the non-public session. Second by Colby. The Selectmen voted unanimously by roll call to seal the 
minutes of the non-public session. Motion passed. Motion by Colby to leave non-public session and 
return to public session. Second by Carlson. All in favor. Motion passed. Non-public session ended at 
7:20 p.m.  
 
OLD BUSINESS 
The Board discussed the destruction of property at Homestead Cemetery done by a car coming down 
Denman Thompson Avenue. Colby asked Dunham if there had been any resolution to the Mannion 
situation on Old Richmond Road and Dunham replied that the Town’s insurance company hasn't 
reached a determination as yet. 
 
Discussion on Cobble Hill and Warmac Road Bridge projects 
Davis noted the email received by O’Keefe from Charles Willeke of the New Hampshire Department of 
Transportation concerning the lack of funds to complete both Cobble Hill and Warmac Road projects. 
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Dunham said he wasn't surprised. Dunham said that some of the neighbors are happy with Warmac 
Road being closed to traffic because of the closed bridge.  Carlson pointed out that the people on 
Cobble Hill Road are not happy when the river floods. Carlson asked about fixing the bridge with culverts 
instead of a new bridge and discussing that with the State.  Dunham said you have to get involved with 
design work for wetlands impact, but the Town could consider culverts. Carlson said the Town doesn't 
want to absorb the difference of $430,000 that the State is unwilling to pay for both projects. Carlson 
asked about moving forward to get bids for Cobble Hill work. Dunham said he would look into that.   
 
NEW BUSINESS 
Main street advisory committee – Carlson asked Dunham what he thought about the idea of a Main 
Street Advisory Committee as proposed by Town Planner Sara Carbonneau reporting on a Planning 
Board idea. Dunham said he thinks it is a good idea and is willing to work on the committee. 
 
Carlson mentioned that Whitcomb Hall has been successfully listed on the New Hampshire Register of 
Historic Places. 
 
The Board reviewed the list recommended by Carbonneau: 

• DPW Director Dunham 
• Fire Chief Skantze 
• A representative from the Sidewalk Committee (Mike Gomarlo) 
• Planning Board representative (possibly Scott Self) 
• A Board of Selectmen representative (Nancy Carlson) 
• A local resident (Barbara Skully) 

The Board added the name of Carol Karalekas, representing Bridges Inn at Whitcomb House. 
 
Carlson moved to create the Main Street Advisory Committee with the seven persons as listed above, 
seconded by Colby, with all in favor.  Motion passed.  This will be further discussed at the meeting of 
February 19, 2013 
 
Non-public session per RSA 91-A:3II(a), Personnel Matters 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 7:41 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, Recording 
Secretary Bernard and Fire Chief Norm Skantze.  Motion by Carlson to seal the minutes of the 
non-public session. Second by Colby. The Selectmen voted unanimously by roll call to seal the minutes 
of the non-public session. Motion passed. Motion by Carlson to leave non-public session and return to 
public session. Second by Colby. All in favor. Motion passed. Non-public session ended at 7:48 p.m.  
 
Non-public session per RSA 91-A:3II(b), Hiring of Public Employee(s) 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public Employee(s), 
seconded by Carlson. The Selectmen voted unanimously by roll call to go into non-public session at 7:49 
p.m. Motion passed. Present were Board members, Town Administrator O’Keefe, Recording Secretary 
Bernard and Fire Chief Norm Skantze. Motion by Carlson to seal the minutes of the non-public session. 
Second by Colby. The Selectmen vote unanimously by roll call to seal the minutes of the non-public 
session. Motion passed. Motion by Carlson to leave non-public session and return to public session. 
Second by Colby. All in favor. Motion passed. Non-public session ended at 8:05 p.m.  
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Emergency Medical Technicians (EMT) Class 
Chief Skantze briefly discussed EMTs for the Town; he said that many people want to be included and 
that he will plan for an April class of about twenty (20) people. Skantze said he intends to hold the class 
at Pilgrim Pines Conference Center and that he will be coming to the Board for a purchase order. 
 
Skantze left the meeting at 8:10 p.m. 
 
Fundraising for Whitcomb Hall - Carlson said she isn't convinced that the Town is ready for fundraising 
for Whitcomb Hall. She reported that the building is now accepted for the New Hampshire State 
Register of Historic Places and because of that perhaps the Town can start raising matching funds.  
Colby said the numbers to be raised will be large. Carlson asked what the Board thinks about raising a 
small amount of money. Carlson said the project will be done in phases and the first floor will be done 
first to get people using the facility and therefore interested in the fate of the building. The New 
Hampshire Chapter of the American Institute of Architect’s”Young Architect” competition developed 
several designs for Whitcomb Hall, but the one that was picked by the Town is the best according to 
Carlson. Colby said he is going to do some research to see what needs to be done. Code Enforcement 
Officer Chet Greenwood and Fire Chief Skantze will go over the building to see what the needs are for a 
building that will be one hundred (100) years old in 2016. Carlson said the goal is to re-open it in 2016. 
Carlson said there has to be a purpose for the money when you are asking people to give to a fund 
raiser. O'Keefe suggested it could be just for design and engineering. 
 
Gift of personal property pursuant to RSA 31:95-e 
A gift of a VHF/UHF Motorola portable radio valued at $4,105.84 from the New Hampshire Department 
of Safety, Grants Management Unit to be accepted by the Board. Carlson moved to accept the gift and 
authorize Davis to sign as Chair for any necessary documentation, seconded by Colby, all were in favor.  
Motion passed. 
   
OTHER MATTERS 
Deliberative Session preparation 
The Deliberative Session will be held February 5, 2013. The Article regarding tax bill credits for veterans 
was discussed. O’Keefe noted that today the Town collects $67,800 less in property taxes than it would 
without any benefit to veterans at all. The new Article asks for a $500.00 credit off the tax bill for every 
veteran in Town and which amounts to approximately $195,000 in lost revenue to the Town. 
 
O’Keefe informed the Board that the Town Clerk will take the Minutes for the Deliberative Session. Also, 
Trustee Richard Scaramelli will likely be at the Deliberative Session to respond to questions about the 
Capital Reserve accounts. 
 
The Board discussed preparations for introducing each Article and O’Keefe provided a list of where the 
Articles have been posted for public review. He also said that the Town has a bid already in for the 
Voting Guide which gets mailed to every household in Swanzey. O’Keefe will also have his laptop to help 
with answers to questions that might arise. 
 
Town Hall Computer Hardware and Software Expendable Trust expense for new laptop 
O'Keefe asked if he could use the Town Hall Computer Hardware and Software Expendable Trust to 
cover his new laptop which cost $999.75. Colby made a motion to expend $999.75 for a new laptop for 
the Town Administrator’s use from the Town Hall Computer Hardware and Software Expendable Trust, 
Carlson seconded, all were in favor, and the motion passed. 
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School District Dinner Meeting 
The School District is having a dinner meeting on February 7, 2013 from 6-8:30 p.m. which Carlson and 
Colby will attend. Davis will probably be going as well.  
 
Public Service of New Hampshire has invited O'Keefe to attend a luncheon February 1, 2013 to talk 
about disaster preparedness. He is planning to attend. 
 
To Do Lists 
As requested, O'Keefe provided a list of pending matters from 2010 and 2011 for the Board to consider. 
The Board was happy to note that several items have been completed and could be crossed off the list. 
Davis emphasized that implementation of recommended street addressing changes needs to be done. 
She suggested a public hearing first and then changes made for dual street names since duplicate street 
names create a problem for emergency responders. Colby said it would be a good idea to continue 
dealing with the To Do List after the Town Meeting vote. 
 
Consent Agenda - 
Approved the agenda and signed the following: 

• Lane Use change tax forms – Gemica Properties, LLC. (Map 2, Lot 1) 
• Raffle Permit #2013-01 – Kay Alderman for “Relay for Life” on 6/22/2013 
• Appointment form – Open Space Committee 
• Grant Acceptance Form – NH Department of Safety 

 
ADJOURNMENT 
Motion to adjourn by Carlson, seconded by Colby and all were in favor. Motion passed. 
Adjournment at 8:53 p.m. 
 
Respectfully Submitted, 
 

 
Beverly Bernard, Recording Secretary 
 
Approved on February 12, 2013 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 30, 2013 
Swanzey Police Station, 34 Eaton Road, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Deborah Davis at 1:45 p.m. at the Swanzey Police Station. Also present were 
Town Administrator Shane O’Keefe, Planning Director Sara Carbonneau and Bookkeeper Theresa 
Lounder. 
 
NEW BUSINESS 
Non-public sessions per RSA 91-A:3II(a), Personnel Matters 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, seconded 
by Carlson. The Selectmen voted unanimously by roll call to go into non-public session at 1:45 
p.m.  Motion passed.  Present were the Board members, O’Keefe, Carbonneau and Lounder. 
 
O’Keefe, Carbonneau and Lounder left the meeting at 2:35 p.m. 
  
Motion by Colby to seal the minutes of the non-public session. Second by Carlson. All in favor. Motion 
passed. Motion by Carlson to leave non-public session and return to public session. Second by Colby. All 
in favor. Motion passed. Non-public session ended at 3:00 p.m.  
 
MINUTES 
Non-public meetings(s) of January 15 & January 22, 2013 – Colby moved to accept the balance of the 
minutes of the non-public meetings of January 15, 2013 and all of the non-public minutes for January 
22, 2013, with Carlson seconding the motion, and all in favor. Motion passed. 
 
ADJOURNMENT 
The meeting was adjourned by the Board at 3:03 p.m. 
 
The next meeting is scheduled for February 5, 2013, which is the Town Meeting Deliberative session. 
 
Respectfully Submitted, 
 
 
Nancy Carlson, Selectman 
 
Approved on February 12, 2013 
 



Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 12, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Deborah Davis at 6:13 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe, Town Planner Sara Carbonneau and Assessing Coordinator Amy Bush. 

 
OTHERS PRESENT 
Chuck Beauregard.  Others attending later in the meeting were Police Chief Tom De Angelis and Fire 
Chief Norm Skantze. 

 
MINUTES 
• Regular meetings of January 29, 2013 and January 30, 2013 – Motion by Colby to approve the 

minutes of January 29, 2013 and January 30, 2013, seconded by Carlson, with all in favor. Motion 
passed. 

• Non-public meetings(s) of January 29, 2013 – motion to approve the minutes by Colby, seconded by 
Carlson, all were in favor. Motion passed. 

• Non-public meetings(s) of January 30, 2013 – motion to approve the minutes by Colby, seconded by 
Davis, all were in favor. Motion passed. 

 
OTHER MATTERS 
 
Discuss Town Report 
Amy Bush provided the Board with proofs of the proposed front and back covers of the 2012 Annual 
Report for review and comment.  She stated that the proposed theme is Swanzey Arts and Artists. 
Board members discussed the works of various local artists and were fine with the cover as presented.  
Regarding to whom the Town Report should be dedicated, Board members stated that they’d discuss 
this further and make a decision later in the meeting. 
 
Bush left the meeting at 6:18 p.m. 
 
Beauregard suggested that the Town Report could be dedicated to his father, who has served the Town 
in various forms over the years, including the Fire Department, the Planning Board and the Zoning Board 
of Adjustment. Carbonneau suggested that multiple people with long-time service to the Town could be 
honored, and suggested June Fuerderer and Deb Crowder. 
 
OLD BUSINESS 
 
Acquisition of property per RSA 41:14-a. 53 Main Street (Map 57, Lot 50) 
It was noted in meeting materials provided to the Board that on December 18, 2012 the Board voted to 
enter into a purchase and sale agreement with the West Swanzey Athletic Association for the purchase 
of the property for $53,500, and that the P & S Agreement is specifically contingent on the following 
inspections, “with results being satisfactory to the buyer (Town): general building, lead paint, hazardous 
waste, and asbestos”.  Other provisions are as follows: “1) All taxes to be abated by the Town of 
Swanzey until sold or back on the market Feb. 28, 2013. 2) Town to have Two (2) Public hearings to get 
positive feedback to purchase the property by Feb. 15, 2013 and other input on purchasing property – 
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for demolition, Asbestos, etc.”  Also, there is an addendum stating that “(t)is Agreement and Buyer’s 
obligation to purchase, is expressly contingent upon Buyer obtaining all necessary approvals and 
authorization, including approvals under RSA 41:14-a”.  On December 27, 2012, the Board voted to 
authorize spending of up to $3,000 for site investigations. 
   
On January 7, 2013 the Board met with the Conservation Commission and the Open Space Committee to 
discuss this matter.  At the end of that meeting both bodies voted to support the proposed acquisition 
and intended use as a riverfront open space.  Then on January 10, 2013 the Planning Board voted "to 
affirm the purchase of 53 Main St. property for the purposes of conservation.  Public hearings were held 
on January 15th and 29th and there was general approval from those in attendance for the Town to move 
forward with the acquisition. 
 
Carbonneau spoke to site evaluations and demolition estimates, noting that rough demolition costs 
varied from $35,000 to $40,000, and asbestos abatement ranges from $3,200 to $5,000.  Lead levels in 
the building siding were found to be very high and removal and separate disposal is very likely, adding to 
the demolition costs.  A ball-park estimate of $5,000 for this was discussed but there was no 
verification of this amount.  It was concluded by the Board that the demolition should be put out to bid 
as an all-inclusive demolition and removal in order to minimize Town risk. 
 
Colby moved to 1) proceed with the purchase of the 53 Main Street property from the West Swanzey 
Athletic Association, 2) pursue contracts for the demolition of the building, to be an all-inclusive 
contract, 3) authorize the Chairperson to execute any and all documents necessary to carry out the 
acquisition of the property on behalf of the Town, 4) authorize the Town Administrator to execute any 
and all documents and contracts necessary to prepare the site after the acquisition, and 5) to authorize 
expenditure of up to $73,500 from the Conservation Land Acquisition Capital Reserve Fund for the 
acquisition and site preparation, with the balance to come from the Recreation Facilities Improvements 
Capital Reserve Funds, seconded by Carlson, all were in favor.  Motion passed. 
 
There was a discussion on involving local citizens in the design of the proposed riverfront park.  Closing 
of the acquisition was tentatively set for the morning of February 25, 2013 at the offices if Bradley & 
Faulkner, and Davis and Beauregard will coordinate on scheduling this. 
Beauregard left the meeting at 6:40 p.m. 
 
NEW BUSINESS. 

Timber harvest of Mt. Cresson 
O’Keefe mentioned that Mike Morrison of the Conservation Commission would be unable to attend the 
meeting and will come before the Board at the next meeting to discuss a possible timber harvest of 
Mount Cresson. 
 
Home Occupation – Robert Lotito, 60 Oliver Hill RD (Map 21, Lot 80) 
Carbonneau presented information about the proposed Home Occupation, noting that the Zoning Board 
of Adjustment had the night before granted a variance to allow for a Home Occupation in a separate 
building greater than 300 square feet.  It would be an office use within a 762 square-foot shed 
overhang proposed to be framed in, with no plumbing and limited to no more than three employees. 
Colby moved to qualify the proposed use as a Home Occupation and to authorize the Chairperson to 
sign the necessary application on behalf of the Board, seconded by Carlson, all were in favor.  Motion 
passed. 
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Police Chief Tom DeAngelis and Fire Chief Norm Skantze arrived at 6:43 p.m.  Carbonneau left the 
meeting at 6:45 p.m. 
 
Forfeiture Documentation 
DeAngelis presented and briefly explained to the Board the annual Equitable Sharing Agreement and 
Certification related to criminal asset forfeiture with the Federal Department of Justice and Treasury.  
Colby moved to authorize the Chairperson to sign the document on behalf of the Board, seconded by 
Carlson, all were in favor.  Motion passed. 
 
Town Employee ID cards 
DeAngelis spoke to his interest in providing identification cards to all Town employees and to Board and 
Commission members who may want them, citing several instances when his staff needed professional 
IDs for business purposes.  Skantze mentioned that firefighters each needed three ID’s due to 
department safety protocols.  It was mentioned that other departments were also interested and had 
tentatively agreed to share the cost of the equipment and supplies for the effort.  DeAngelis provided 
the Board with specifications of the recommended equipment, which would cost approximately $2,000.  
Colby moved to move forward with the purchase of equipment and supplies for ID cards, and for the 
Police Chief to coordinate an equitable allocation of departmental contributions to the effort, seconded 
by Carlson, all were in favor.  Motion passed. 
 
Vermont Yankee Drill 
DeAngelis and Skantze discussed with the Board the Vermont Yankee preparedness drill scheduled for 
the following day.  Each Board member will be available to attend in shifts.  
 
DeAngelis left the meeting at 7:08 p.m. 
 
Bridge Damage 
Skantze briefly discussed with the Board some recent vandalism to the Thompson Bridge. 
 
Non-public session #1 per RSA 91-A:3II(b), Hiring 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Personnel, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 7:10 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe and Fire Chief 
Norm Skantze.  Motion by Carlson to seal the minutes of the non-public session. Second by Colby. The 
Selectmen voted unanimously by roll call to seal the minutes of the non-public session. Motion passed. 
Motion by Colby to leave non-public session and return to public session. Second by Carlson. All in favor. 
Motion passed. Non-public session ended at 7:19 p.m.  
 
Fire Department Training 
Skantze brought up with the Board his intention to put 10 Firefighters through EMT training at 
approximately $850 per person, and two firefighters through Firefighter I training at about $650 per 
person.  There was discussion as to whether firefighters ought to pay the cost of the related testing.  
The Board was in agreement with Skantze’s interest in the mentioned departmental training but stated 
that he must stay within the $10,000 budget.  
 
Donations.  Skantze shared with the Board that the East Swanzey Fire & Rescue Company proposes to 
donate two rescue suits valued at $750, and a set of track kits for the all-terrain vehicle, valued at 
$4,995.  The Board was very appreciative of these gifts and asked O’Keefe to write a letter of thanks on 
behalf of the Town. 
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Skantze also shared with the Board a letter of thanks to the Fire Department from a resident who 
recently had an emergency situation. 
 
Non-public session #2 per RSA 91-A:3II(a), Personnel Matters. 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 7:30 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe and Fire Chief 
Norm Skantze.  Motion by Carlson to seal the minutes of the non-public session. Second by Colby. The 
Selectmen voted unanimously by roll call to seal the minutes of the non-public session. Motion passed. 
Motion by Colby to leave non-public session and return to public session. Second by Carlson. All in favor. 
Motion passed. Non-public session ended at 7:37 p.m.  
 
The Board briefly discussed a hydrant that had not been plowed out. 
 
Skantze left the meeting at 7:40 p.m. 
 
Discuss payment arrangement – Reginald & Loralee Hopkins, 1 Fords RD (Map 73, Lot 3) & 5 North 
Winchester ST (Map 57, Lot 48) 
The Board discussed the request to make periodic payments of $700 per month for delinquent taxes for 
two properties.  After reviewing the amounts owned it was the consensus of the Board to decline to 
accept the payment arrangement and ask O’Keefe to convey this to the property owner in a letter. 
 
Accept and expend unanticipated funds per RSA 31:95-b. 
The Board briefly discussed donations made to the Town, including one that had been on the Board 
agenda back in July of 2012 that was never formally acted upon.  Motion by Carlson to accept and 
expend a donation of $500 from William & Winifred Silk for the benefit for the Carpenter Home, and to 
accept and expend, retroactively to 2012, donations of $120, comprised of $50 from William & Colleen 
Lauer, $50 from Jeanne & Mark Pride & $25 from Wesley Harris & Virginia Campbell, all for the benefit 
of Old Home Days, seconded by Colby, all were in favor.  Motion passed.  
 
Motion by Colby to accept the donation of two rescue suits valued at $750, and a set of track kits for the 
all-terrain vehicle, valued at $4,995 from the East Swanzey Fire & Rescue Company, seconded by 
Carlson, all were in favor.  Motion passed.  
 
OTHER MATTERS 
 
Recap of February 5, 2013 Deliberative Session. 
The Board briefly discussed the recent Town Meeting Deliberative Session.  It was mentioned that it 
was unfortunate that so few people had been in attendance. 
 
Discuss Town Report 
The Board discussed dedication of the 2012 Town Report.  It was the consensus of the Board to 
dedicate the Town Report to Charlie Beauregard, Deb Crowder and June Fuerderer due to their many 
years of service to the community.  It was also the consensus of the Board to ensure that the 
Selectman’s report include thanks to former Town employees Beth Fox, Dave Krisch and Victoria Barlow 
for their service. 
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O’Keefe mentioned that the Town Meeting Voter Guide would be sent to the printer later this week and 
asked that one of the Board members be authorized to review the draft on behalf of the Board.  It was 
agreed that O’Keefe would work with Colby on this.  
 
OLD BUSINESS 
 
Non-public session #3 per RSA 91-A:3II(a), Personnel Matters. 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 8:09 
p.m.  Motion passed.  Present were the Board members and Town Administrator O’Keefe.  Motion by 
Carlson to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes of the non-public session. Motion passed. Motion by 
Carlson to leave non-public session and return to public session. Second by Colby. All in favor. Motion 
passed. Non-public session ended at 8:14 p.m.  
 
OTHER MATTERS 
 
Non-public session #4 per RSA 91-A:3II(a), Personnel Matters. 
O’Keefe asked the Board to discuss another personnel matter in non-public session.  Motion by 
Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, seconded by Colby. 
The Selectmen voted unanimously by roll call to go into non-public session at 8:15 p.m.  Motion 
passed.  Present were the Board members and Town Administrator O’Keefe.  O’Keefe left the meeting 
at 8:21 p.m. and returned at 8:40 p.m.  Motion by Carlson to leave non-public session and return to 
public session. Second by Colby. All in favor.  Motion passed. Non-public session ended at 8:45 p.m. 
Motion by Carlson to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes of the non-public session.  Motion passed. 
 
CONSENT AGENDA 
 
The Board approved the agenda and signed the following: 
• Lane Use change tax forms – Robert & MaryAnn Lindberg (Map 62, Lot 10-1). 
• Requisition of payment from Trustees of Trust Funds -- $1,770.21 from the Revaluations and 

Updates Expendable Trust for 2012 receivable. 
• Personnel Action Report.  
 
ADJOURNMENT 
 
Next Meeting 
The next Meeting is scheduled for February 19, 2013.  It was decided by consensus that there would be 
no Board meeting on February 26, 2013.  The next meeting after that is scheduled for March 5, 2013. 
 
Motion to adjourn by Carlson, seconded by Colby and all were in favor. Motion passed.  The meeting 
adjourned at 8:53 p.m. 
 
Respectfully Submitted, 
 
 
Shane O’Keefe, Town Administrator 
Approved on February 19, 2013 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 12, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
Minutes of Non-public session #4 per RSA 91-A:3II(a), Personnel Matters. 
 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 8:15 
p.m.  Motion passed.  Present were the Board members and Town Administrator O’Keefe. 
 
O’Keefe distributed to the Board a memorandum he had prepared that described his efforts as Town 
Administrator since his hiring, and also contained excerpts from both the Memorandum of 
Understanding of his hiring and the Town Personnel Policy.  He asked the Board to consider removing 
his probationary status.  The Board reviewed the memorandum and discussed this with O’Keefe. 
 
O’Keefe left the meeting at 8:21 p.m. 
 
Board members discussed O’Keefe’s job performance and decided to remove his probationary status. 
 
O’Keefe was asked to rejoin the meeting at 8:40 p.m.  
 
The Board informed O’Keefe that they had decided to remove his probationary status, effective 
February 17, 2013, but that it was still the Board’s directive that he continues to work on improving 
relations at Town Hall.  O’Keefe agreed with this.  The Board executed a Personnel Action Report 
reflecting its decision. 
 
Motion by Carlson to leave non-public session and return to public session. Second by Colby. All in favor.  
Motion passed. Non-public session ended at 8:45 p.m. Motion by Carlson to seal the minutes of the 
non-public session. Second by Colby. The Selectmen voted unanimously by roll call to seal the minutes 
of the non-public session.  Motion passed. 
 
Respectfully Submitted, 
 
 
Shane O’Keefe, Town Administrator  
 
Approved by the Board of Selectmen on February 19, 2013. 
 
These Minutes unsealed by the Board of Selectmen on February 18, 2014. 
 
NOTE: RSA 91-a:3(III) Minutes of proceedings in nonpublic session shall be kept and the record of all actions shall be promptly 
made available for public inspection, except as provided in this section.  Minutes and decisions reached in nonpublic session 
shall be publicly disclosed within 72 hours of the meeting, unless, by recorded vote of 2/3 of the members present, it is 
determined that the divulgence of the information likely would affect adversely the reputation of any person other than a 
member of the Board, or render the proposed action ineffective.  In the event of such circumstances, information may be 
withheld until, in the opinion of a majority of the members, the aforesaid circumstances no longer apply.   
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 19, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Deborah Davis at 6:12 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe, and Recording Secretary Beverly Bernard. 
 
MINUTES 

• Regular meeting of February 12, 2013 – Motion by Carlson to approve the minutes of February 
12, 2013 with date corrected to February 25 on page 2, seconded by Colby, with all in favor. 
Motion passed. 

• Non-Public meeting of February 12, 2013 - Motion by Carlson to approve the Non-Public 
minutes of February 12, 2013 (#4), seconded by Colby, with all in favor. Motion passed. 

 
Job Well Done by Public Works 
Carlson suggested the Board send a note to the Public Works Department thanking them for the 
tremendous job done plowing and sanding during a recent snow storm while Director Dunham was 
absent. O’Keefe suggested a "thank you" card and said he will put something together for the Board to 
sign. 
 
OLD BUSINESS 
 
Non-public session per RSA 91-A:3II(a), Personnel Matters 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 6:22 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 
Secretary Bernard and Solid Waste Manager Steve Stewart. 
 
Motion by Carlson to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed. Motion by Carlson to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 6:35 p.m.  
 
Attorney Gary Kinyon joined the meeting at 6:37 p.m. Assessing Coordinator Amy Bush joined the 
meeting at 6:38 p.m. 
 
NEW BUSINESS 
 
Settlement of property tax assessment appeal – Jeffrey & Carin Redding, 52 East Shore RD (Map 45, 
Lot 13).  Abatement Application #2010-010.   Carin Redding joined the meeting at 6:39 p.m.  Attorney 
Kinyon introduced Carin to the Board and Amy Bush. He explained that the under the applicable rules, a 
settlement hearing must be held if a property owner has appealed to the State Board of Tax and Land 
Appeals (BTLA).  Kinyon reviewed the status of the appeal with Redding.  Redding pointed to an 
appraisal which she had obtained which came to $300,000. She also said that the purchase price for the 
property was $297,500 while the Town Assessment is $376,100. Kinyon referred to the 106.4% 
equalization ratio for 2011 that the state of New Hampshire uses to compare properties of equal value 
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during non-appraisal years.  Kinyon suggested the Town's appraiser, Vision Government Solutions, 
should take a look at the appraisal Redding has provided. Kinyon said it is probably premature to settle 
until Vision has a chance to look at the appraisal provided by Redding.    
 
Russell Gocht (Ms. Redding’s brother) joined the meeting and said that he thought the ball was in the 
Town's court to initiate the process.  Kinyon said that the appraisal needs to be provided early in the 
process so that the Town's appraisers can evaluate the property.  It is neither the Attorney’s role to 
make an appraisal on a property nor the Board of Selectmen’s role. The Town needs to hear back from 
Vision.  O'Keefe said that we can submit the paperwork to Vision as soon as possible.  Carlson pointed 
out that filing a report to the BTLA keeps the issue open.  According to the report, the owner submitted 
an appraisal, the appeal did not settle, which preserves the property rights of the owners with the BTLA. 
 
Mr. Redding had a question about the BTLA-mandated March 1st 2013 settlement meeting date and its 
impact on abatement filed in 2012.  Kinyon said if the assessment hasn't changed, then the settlement 
will carry forward. The BTLA report was signed by the parties. 
 
Settlement of property tax assessment appeal – Russell & Nancy Gocht, Winch Hill RD, (Map #62, Lot 
12-2). Abatement Application #2010-005.  Russell Gocht now addressed the Board regarding his 
property at Winch Hill Rd. 
 
Attorney Kinyon began by addressing the equalized ratio for Swanzey to the property value in question 
and said it yields $34,556. Gocht provided some evidence of similar properties sold in the Agricultural 
area in 3-5 acre range. He is seeing transactions in the mid to low $30,000 range.  Kinyon asked if Gocht 
has an appraisal and he said he did not. Kinyon asked Bush about feedback from Vision and she said she 
did not have any feedback. Kinyon said that the Town needs Vision to respond. Kinyon explained that by 
signing the report, it only acknowledges that a settlement did not occur, and it preserves the owner's 
rights. 
 
Colby suggested that the Town wants to get the issue resolved because it doesn't do anyone any good 
to delay action. All parties signed the BTLA report. 
 
Settlement of property tax assessment appeal – Russell & Nancy Gocht, 46 East Shore RD (Map #45, 
Lot 12). Abatement Application #2010-008.  Ronald Gocht joined the meeting at 7:12 p.m.  Ronald 
Gocht filed for the abatement prior to transferring ownership of the property to Russell & Nancy Gocht. 
 
The property was professionally appraised at $250,000, which was done during the summer of 2012.  It 
is a seasonal cottage with 1000 sq feet of living space with no central heat. Gocht was willing to say 
$300,000 is fair market value.  Kinyon said if you apply the equalization ratio, the assessment is 
$319,200.  Kinyon said that the 2011 appeal will carry forward to 2012 so long as the assessment hasn't 
changed.  Kinyon said that Vision Appraisers need to see the appraisal provided by Gocht. Gocht said he 
came to settle and he would settle with an assessment of $320,000. The appraisal was filed with the 
BTLA and the Town did not have the appraisal.  Davis and Colby said we will submit the appraisal to 
Vision and the Town will follow up as soon as possible.  The BTLA report was signed by the parties. 
 
Settlement of property tax assessment appeal – Steven Morel, 54 Sugar Hill RD (Map 20, Lot 126). 
Abatement Application #2011-035 - Morel joined the meeting at 7:29 p.m. 
 
Kinyon explained the reason for the meeting to Mr. Morel who had questions about the process. Kinyon 
said that the BLTA requires a meeting to try to settle the issue between the Town and the property 
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owner. Morel said his property is worth $168,000 and he doesn’t understand why the Town assessed at 
higher than fair market value. Kinyon explained how a professional assessment company comes up with 
fair market values and an equalization ratio is applied. O'Keefe said that if Morel gave us the specific 
questions he has, perhaps Vision can provide explanations. Every house in Swanzey is assessed at 
106.4% of fair market value today, but sometime in the future, the assessment may go back to 100% of 
market value. However, the tax bill might be the same if the tax rate goes up. Colby said that there 
should be a “human” answer to the question of variability within a neighborhood. 
 
Morel asked for someone's email address for questions he would like to ask.  Bush offered her email 
address.  Morel signed the BLTA report as "Did not Settle", and the report was also signed by the Board. 
 
A discussion was held regarding materials from Vision.  Carlson stated that Vision is required to review 
abatement appeals.  Kinyon said for Bush to forward everything to Vision and get their response, but the 
forms for BLTA need to be sent in immediately.   
 
Attorney Kinyon and Amy Bush left at 7:50 p.m. as did residents Redding, Gocht, and Morel. 
 
Timber harvest of Mt. Cresson - Mike Morrison joined the meeting at 7:55 p.m. to provide a request 
from the Conservation Commission on timber harvest on land owned by the Town. 
 
He talked about the Conservation Commission's interest in having Mt. Cresson property harvested at the 
same time as Mt. Caesar.  O’Keefe suggested that the Town go forward with the timber harvest of the 
Mt Caesar property as planned at this time and to consider Mt. Cresson next year.  Davis also suggested 
the Town-owned property in Westmoreland be included.  O'Keefe said that Bay State Forestry would 
first have to assess Mt. Cresson property.  Morrison wanted to know if the Board wanted the 
Conservation Commission to get involved.   O'Keefe said he has a good working relationship with Bay 
State Forestry right now and would continue doing the work and report back to him.  Morrison said he 
would report this information back to the Conservation Commission.  Davis said the Board will take the 
next step to include Mt. Cresson property.  O'Keefe suggested that the Town will have to investigate 
financing the forest management plan and Morrison said that the Conservation Commission could be 
involved with that. 
 
Payment arrangement – Robert & Lisa Blodgett, 84 Cobble Hill RD (Map 71, Lot 19-2) - The property 
owner is behind in property tax payments to the Town and is offering $100.00 per week to pay back 
property taxes. Motion by Carlson to accept $100.00 per week from the Blodgetts starting with next 
available pay period in order to pay back taxes and authorize O’Keefe to send a letter to them to confirm 
the arrangement. Motion seconded by Colby, with all in favor, motion passed.  
 
Payment arrangement – Gail Guyette, 45 Hale Hill RD (Map 9, Lot 7) – Ms. Guyette is behind in 
property tax payments to the Town and has offered to pay $700.00 per month to pay the back taxes. 
Motion by Carlson to accept $700.00 per month from Guyette starting March 20, 2013 and authorizing 
O’Keefe to send a letter to confirm the arrangement, seconded by Colby, with all in favor. Motion 
passed. 
 
Payment arrangement – Grace Guyette, 1367 Old Homestead HWY (Map 27, Lot 6) – Ms. Guyette is 
behind in property tax payments to the Town for this property and has offered to pay $700.00 per 
month to pay the back taxes.  Motion by Carlson to accept $700.00 per month from Guyette starting 
March 15, 2013 and authorizing O’Keefe to send a letter to confirm the arrangement, seconded by 
Colby, with all in favor. Motion passed. 
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Non-public session per RSA 91-A:3II(c), Reputation - Lien 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation - Lien, seconded 
by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 8:06 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 
Secretary Bernard. 
 
Motion by Carlson to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed. Motion by Carlson to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 8:07 p.m.  
 
Non-public session per RSA 91-A:3II(c), Reputation - Lien 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation - Lien, seconded 
by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 8:08 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 
Secretary Bernard. 
 
Motion by Carlson to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed. Motion by Carlson to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 8:09 p.m.  
 
Non-public session per RSA 91-A:3II(a), Personnel Matters 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 8:10 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 
Secretary Bernard. 
 
Motion by Carlson to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed. Motion by Carlson to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 8:11 p.m.  
 
OTHER MATTERS 
 
Main Street Advisory Committee - O'Keefe said he thought that the Board should make a formal motion 
to appoint the committee, which had been discussed at the January 29, 2013 meeting.  Carlson said that 
Town Planner Sara Carbonneau should be involved as staff.  Motion by Colby to approve the 
membership of Main Street Advisory Committee as follows: DPW director Lee Dunham, Fire Chief Norm 
Skantze, Selectman Nancy Carlson, local resident Barbara Skuly, business owner Mike Gomarlo, Planning 
Board member Scott Self, and local resident Susan Karalekas also appointing Sara Carbonneau as the 
staff representative to the committee with the goal of the committee to develop a proposed plan for the 
rehabilitation of Main Street (scope of work to be from east side of Thompson Covered Bridge to 
Homestead Avenue), seconded by Carlson, all in favor. Motion passed. 
 
Acceptance of gift(s) of personal property per RSA 31:95-e – The East Swanzey Fire and Rescue 
Company wishes to donate two Mustang Ice Rescue suits valued at $750.00 each, and a set of Ranger 
Prospector Pro Sr track kits for the Polaris ATV (installed) which are valued at $4,995.00. Motion by 
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Colby to accept the donations from East Swanzey Fire and Rescue Company for two Mustang Ice Rescue 
suits valued at $750.00 each and a set of Ranger Prospector Pro Sr track kits which are valued at 
$4995.00 seconded by Carlson with all in favor.  Motion passed.  O’Keefe was asked to draft a letter of 
thanks for the Board to sign. 
 
Annual Re-adoption of Investment Policy per RSA 41:9.VI – The Board reviewed the Investment Policy 
for the Town which has not changed from the prior year. Carlson moved to adopt the investment policy, 
seconded by Colby, all in favor. Motion passed and paperwork signed. 
 
Discuss Personnel Policy - The Board decided to revisit and discuss at a later date. 
 
Authorize expenditure from Town Hall Computer Hardware & Software Upgrades Expendable Trust -
O'Keefe asked the Board to authorize use of the Town Hall Computer Hardware & Software Upgrades 
Expendable Trust for purchases of software (Adobe Acrobat - $300.00) and hardware (HP laptop docking 
station - $200.00).  Carlson moved to authorize the expenditure from the Town Hall Computer 
Hardware & Software Upgrades Expendable Trust of $500.00 for software and hardware purchases, 
seconded by Colby, with all in favor. Motion passed.  
 
Discuss Town Report - Carlson provided to O’Keefe some edits for the report. 
 
Lack of private meeting space at Town Hall and the Possibility of acquiring more space -Carlson noted 
that Town Hall is cramped for space and that there is a lack of private meeting space. She introduced an 
idea of investigating the possibility of subletting some space at the Post Office.  Davis suggested that we 
investigate the costs involved. Colby raised the issue of the Grange building and he believes that the 
property should be available to the Town for use. The Town owns the property, but the Swanzey 
Preservation Society manages it. O'Keefe said that having a satellite office can be an issue.  Davis said 
that she thought it is worth consideration. 
 
Water Contract - Colby mentioned the issue with the North Swanzey Water and Fire Precinct water 
contract with the City of Keene. O'Keefe said he has a copy of the proposed contract from the City of 
Keene. O'Keefe will report to the Board on the updated membership of the Water Commissioners and 
will send a copy of the contract to the Board for review. 
 
CONSENT AGENDA 

• Event Permit #2013-02. Dana’s Hot Dog Truck, 679 West Swanzey RD – Old Car Cruise nights. 
• Event Permit #2013-03. Mike Primus, 679 West Swanzey RD – Cruise nights for motorcycles. 
• Raffle Permit #2013-03. Monadnock Boys Basketball Team, 2/19/2013 drawing at MRHS for Red 

Sox tickets 
• Notice of Intent to Cut Wood or Timber. Judith P. Guyette, Trustee, East Shore RD (Map 45, Lot 

33) 
 
ADJOURNMENT - Colby moved to adjourn, seconded by Carlson, all in favor.  Adjourned at 8:45 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on March 5, 2013 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #4 – February 19, 2013 
 
Non-public session per RSA 91-A:3II(a), Personnel Matters 
 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 8:10 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 
Secretary Bernard. 
 
The Board was asked to consider giving Arthur B. Whipple bereavement leave due to the recent loss of 
his wife, even though he is not a regular full-time employee. Carlson said that she thought the Town 
should do so given his long-time dedication to the Town, Davis agreed.  Motion by Carlson to pay Art 
Whipple bereavement leave for three days, seconded by Colby, with all in favor and motion passed. 
 
Motion by Carlson to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed. Motion by Carlson to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 8:11 p.m.  
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on March 5, 2013. 
 
These Minutes unsealed by the Board of Selectmen on February 18, 2014. 
 
NOTE: RSA 91-a:3(III) Minutes of proceedings in nonpublic session shall be kept and the record of all actions shall be promptly 
made available for public inspection, except as provided in this section.  Minutes and decisions reached in nonpublic session 
shall be publicly disclosed within 72 hours of the meeting, unless, by recorded vote of 2/3 of the members present, it is 
determined that the divulgence of the information likely would affect adversely the reputation of any person other than a 
member of the Board, or render the proposed action ineffective.  In the event of such circumstances, information may be 
withheld until, in the opinion of a majority of the members, the aforesaid circumstances no longer apply.   
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 5, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Deborah Davis at 6:02 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe, and Recording Secretary Beverly Bernard. 
 
MINUTES 

• Regular meeting of February 19, 2013 – Motion by Carlson to approve the minutes of February 
19, 2013 with changes discussed, seconded by Colby, with all in favor. Motion passed. 

• Non-Public meeting of February 12, 2013 - Motion by Carlson to approve the Non-Public 
minutes of February 12, 2013 (#1, #2, and #3), seconded by Colby, with all in favor. Motion 
passed. 

• Non-Public February 19, 2013 - Colby moved to approve the Non-Public minutes of February 19, 
2013 (#1, #2, #3, and #4), Carlson seconded, all were in favor. Motion passed. 

 
OLD BUSINESS 
Warrant Article Vote 
Pat Haselton spoke to the Board briefly about the ballots for March 12th, 2013 when the residents of the 
Town will vote on the Warrant Articles for 2013. She wanted to make sure that the Board knows that 
voters need to have photo IDs and that the Board should be in attendance.  
 
There was a brief discussion on the impact on the taxpayers of Article 7.  
 
Non-public session per RSA 91-A:3II(a), Personnel Matters 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 6:12 
p.m.  Motion passed. Present were the Board members, Town Administrator O’Keefe, and Recording 
Secretary Bernard.  Solid Waste Manager Steve Stewart joined the meeting at 6:20 p.m. 
 
Motion by Carlson to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Carlson to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 6:34 p.m.  Stewart left the meeting at 6:34 p.m. 
 
Payment arrangement – Robert & Lisa Blodgett, 84 Cobble Hill RD (Map 71, Lot 19-2)  
The property owner is behind in property tax payments to the Town and is offering $100.00 per week 
through payroll deductions to pay back property taxes. At a previous meeting the Board of Selectmen 
voted to accept $100.00 per week from the Blodgetts starting with next available pay period  and 
authorize O’Keefe to send a letter to them to confirm the arrangement.  This motion needed to be 
amended to reflect that payments would begin with the paycheck of April 4, 2013 instead of “the next 
available pay period”. Carlson moved to amend the previous motion such that paycheck of April 4th, 
2013 is the date for payments to begin, seconded by Colby and all were in favor. Motion passed. 
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NEW BUSINESS 
Payment Arrangement - Anna Luce, 28 Pondview Road (Map 73, Lot 22-508)  
Amy Bush joined the meeting at 6:34 p.m. Tax obligation payment arrangement needs to be made since 
Luce is not able to pay her tax bill when due. Anna Luce and son Bill Luce and tenant Todd Murphy also 
joined the meeting. Murphy said that Luce can pay the Town $1,000 toward the taxes tonight. Colby 
said that the Board would like to see a plan for payments and that perhaps $400 a month would work 
for Luce. Murphy said Luce doesn't get assistance for oil during the winter months so it is difficult during 
the winter months for Luce to pay her taxes. Back taxes are $6,600 according to Bush. O'Keefe said the 
Board needs to finalize the numbers and the following was suggested:  $1,000 in March, $1,000 in 
April, $400.00 for May, June, July, August, and September. In October Luce will begin to pay $150.00 for 
October, 2013 through March, 2014. Luce agreed to this arrangement.  The payments will be due the 
10th of the month. Motion by Carlson to accept this payment arrangement with Luce  and to authorize 
O’Keefe to send a letter to confirm the arrangement, seconded by Colby, with all in favor. Motion 
passed.  Luce wrote a check for $1,000 at the meeting for payment toward taxes. The Luce’s and 
Murphy left the meeting at 6:58 p.m. 
 
Non-public session(s) per RSA 91-A:3II(c), Reputation – Applications for Elderly and Disabled Tax 
Deferral  
Colby moved to go into Non-Public session pursuant to RSA 91-A:311(c), Reputation – Applications for 
Elderly and Disabled Tax Deferral, seconded by Colby. The Selectmen voted unanimously by roll call to 
go into non-public session at 7:00 p.m. Motion passed.  Present were the Board members, Town 
Administrator O’Keefe, Assessing Coordinator Amy Bush, and Recording Secretary Bernard. 
 
Motion by Carlson to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Carlson to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 7:05 p.m.  
 
Policy on retention of information on applications for Elderly and disabled tax deferral 
As a current practice, all tax deferral applications are filed in the master property file of the property. 
The deferral application requires detailed income and financial information be disclosed in order to 
establish “undue hardship” on the taxpayer. Amy Bush began the discussion by recommending that the 
tax deferral application be returned to the applicant. O'Keefe asked about the possibility of also having a 
binder in Bush's office with the information. And Bush said that could be done and that the Town could 
place a letter in the master property file indicating that staff has verified the applicant’s eligibility for 
deferral.  The Board concurred with these recommendations.  Bush left the meeting at 7:08 p.m. 
 
Carpenter Home Matters 
Dawn Rice joined the meeting at 7:09 p.m. She is requesting funds for windows on porch, kitchen 
remodeling with new stove, and new staff. Rice said the windows have a fog between the panes, and 
the windows don't lock properly. She wants to put in smaller windows. Davis asked about what the cost 
might be, but Rice said that the pricing she obtained was from many months ago and she has to 
reinvestigate updated pricing. Rice said that new windows will save some heating costs. Rice will get 
back to the Board with the pricing.  

 
Rice spoke about the kitchen saying that the gas stove needs to be replaced since it does not work 
correctly and can’t be fixed according to the repairman she has obtained to look at it. She reported that 
the repairman said the stove is unsafe as is. Rice wants a six burner stove, with two ovens and a grill. 
Davis asked if the stove would be industrial quality. Rice said yes. Rice said she would get back to the 
Board with pricing. Rice also wants to remodel by putting in a new floor, removing linoleum and putting 
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in tile similar to what is in the rest of the facility. Rice said she has already purchased paint to cover the 
bright orange that is currently in the kitchen. Rice has picked up paint for cabinets which is sun-dried 
tomato (brownish red), and will replace cabinet knobs. The kitchen will have grey walls with red 
cabinets. Rice wants to put in a gazebo on the property and have a cement pad for the gazebo. 
Donations have come in and Rice would like to use the donations for the gazebo. 

 
Rice is also asking for more help because the home is fully occupied and a lot more work for existing 
staff who are more accustomed to less than full occupancy. Rice wants to get some part-time help for 
part of the night shift and part of the evening. She would like two people overnight since she believes 
the staff feels safer with two on duty. Carlson asked whether Rice had anticipated the cost in the 
budget. O'Keefe said that the Board built in numbers into the budget that included less income due to 
having a vacancy so there should be enough money given full occupancy to cover a part-time person for 
7 p.m. to 11 p.m. slot. Rice has two full-time employees, plus herself. The 7 p.m. to 11 p.m. slot should 
be for 7 days a week. Pay rate would be between $10.15 per hour and $10.30 per hour. The cost is 
approximately $7,500 over six months. The Board concurred that it would acceptable to add a person to 
fill this time slot and Carlson asked Rice to include that cost for the next budget. Rice anticipates 
between $3,000 and $4,000 for a commercial grade stove. Rice left the meeting at 7:34 p.m. 

    
Expenditure of energy efficiency funds on Center Fire Station #2 
Lee Dunham joined the meeting at 7:35 p.m. He is requesting an expenditure of up to $2,500 to remodel 
Center Fire Station #2 (under Town Hall). He provided an estimate for materials from Hamshaw Lumber 
Inc. for $1,074.85. The windows are $360.00 for all the windows (small basement windows). He is asking 
for funds to come from the energy efficiency fund created at the 2011 Town Meeting which has 
$63,486.92 left in it. The actual cost is $1934.85, so there is a bit extra built into the request to cover any 
unanticipated costs which might arise during the remodel. 
 
Motion by Colby to authorize up to $2,500 expenditure from the energy efficiency fund for use for 
Center Fire Station #2 remodeling which includes new energy-efficient windows, new insulation and 
sheet rock for the walls and paint, Carlson seconded, all were in favor. Motion passed. Dunham left the 
meeting at 7:55 p.m. 

 
Accept and expend unanticipated funds per RSA 31:95-b 
Old Home Day Donation 
The Board noted that  funds in the amount of $110.00 were received for the benefit of Old Home Day 
from Jodi Turner ($25); Erik’s Import Autoworks; LLC ($30); Garner Auto Body, Inc. ($30); and Maple Hill 
Nursery & Garden Center ($25). Pursuant to RSA 31:95-b, Colby moved that the Town accept and 
expend $110.00 as donated for the benefit of Old Home Day, Carlson seconded, and all were in favor. 
Motion passed. O’Keefe was asked to write letters of thanks for signature by the Board 
 
Whitcomb Hall Donation 
The Board noted that a donation of $1,500 was received from Mae West to use as the Board sees fit for 
Whitcomb Hall. The Board was also asked to consider establishing a Whitcomb Hall Renovation 
Donation Account. Pursuant to RSA 31:95-b, Carlson moved to accept and expend $1,500 for Whitcomb 
Hall, seconded by Colby, all in favor. Motion passed. O'Keefe suggested a letter of thanks to be sent to 
the Keene Sentinel as no address for Mae West was given. The Board agreed to have O'Keefe do that. 

 
Update on property purchased on Main Street in West Swanzey 
A brief discussion was held about the building recently purchased by the Town at 53 Main Street in West 
Swanzey, formerly known as the West Swanzey Athletic Association building. O'Keefe said that Scott Self 
is interested in several items in the building for the Sewer Department. O’Keefe also reported that 
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floodlights have been removed from the building for Town use. He said there is copper in the building, 
air conditioners, and lots of Bingo memorabilia as well as assorted band items like drums. Colby said 
that the items should be removed from the building. His concern was about vandalism or theft. O'Keefe 
said a “No Trespassing” sign would be smart from a liability point of view. But Carlson thought that that 
would invite vandalism. O’Keefe also reported that the Town has received a good bid format to use in 
seeking bids for asbestos removal from the building. 
 
OTHER MATTERS 
Discuss Personnel Policy 
Carlson suggested looking at sections of the Policy, and rather than try to tackle it all at once. O'Keefe 
suggested that some of the Town’s employees should be involved. O'Keefe also suggested that someone 
from the public be involved in reviewing the policy and the Town Attorney would have to review it as 
well. The Local Government Center (LGC) provided a sample for municipalities in New Hampshire to 
compare to the Town's existing policy. The Board agreed that O'Keefe would assemble a group to 
consider the Personnel Policy and report back to the Board. 
 
Possible leasing of post office space 
Carlson raised the idea to explore the possibility of leasing some space at the local post office for 
municipal purposes.  O'Keefe was asked to contact the postal service to see what the possibilities 
would be for renting space. 
 
Improperly maintained property in town 
O'Keefe is having a meeting with Police Chief De Angelis, Health Officer BethAnne Tatro and Code 
Enforcement Officer Chet Greenwood to discuss property on Homestead Avenue that is not being 
maintained properly. There have been complaints from neighbors for trash on property, barking dogs, 
and general lack of maintenance. 
 
CONSENT AGENDA 
• Event Permit #2013-02. Dana’s Hot Dog Truck, 679 West Swanzey RD – Old Car Cruise nights. 
• Event Permit #2013-03. Mike Primus, 679 West Swanzey RD – Cruise nights for motorcycles. 
• Raffle Permit #2013-03. Monadnock Boys Basketball Team, 2/19/2013 drawing at MRHS for Red Sox 

tickets 
• Notice of Intent to Cut Wood or Timber. Judith P. Guyette, Trustee, East Shore RD (Map 45, Lot 33) 
 
Next meeting will be held on March 19, 2013.  March 12, 2013 is the Town Meeting ballot vote by 
Town residents. 
 
ADJOURNMENT - Carlson moved to adjourn, seconded by Colby , all in favor.  Adjourned at 8:35 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on April 2, 2013 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 19, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Deborah Davis at 6:12 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe, and Recording Secretary Beverly Bernard. 
 
MINUTES 

• Regular meeting of March 5, 2013 – Had been distributed earlier but were not available for 
review at the meeting. 

• Non-Public meeting of March 5, 2013 (#1, #2) - Motion by Colby to approve the Non-Public 
minutes of March 5, 2013 (#1, #2), seconded by Davis, with all in favor. Motion passed. 

 
OTHERS PRESENT:  
Sarah Tatro 
 
Non-public session per RSA 91-A:3II(c), Reputation 
Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation, seconded by 
Colby. The Selectmen voted unanimously by roll call to go into non-public session at 6:14 p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe, and Recording Secretary 
Bernard and Resident Sarah Tatro.  
 
Motion by Colby to seal the minutes of the non-public session. Seconded by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Carlson, with all in favor. Motion passed. 
Non-public session ended at 6:28 p.m. Tatro left the meeting at 6:28 p.m. 
 
NOMINATIONS 
Elections of Chair, Vice Chair and Secretary 
Motion by Colby to elect Nancy Carlson to Chair, Kenneth Colby to Vice Chair, and Deborah Davis as 
Secretary, seconded by Davis, with all in favor.  Motion passed.  
 
Designation of representatives to the Planning Board and Open Space Committee 
• Planning Board – Board members decided to continue to serve on 4-month rotations, with Davis 

continuing to serve through March 2013, Carlson will serve April through July 2013, Colby will serve 
August through November 2013, and Davis will serve December 2013 through March of 2014. 

• Open Space Committee (OSC) – Colby volunteered to remain the Selectmen’s representative on the 
OSC. 

  
NEW BUSINESS 
Economic Development Advisory Committee (EDAC) promotion of TIF District 
Economic Development Advisory Committee Chair Steven Bittel and Committee member David Cairns 
joined the meeting at 6:30 p.m. to discuss a proposal for marketing the TIF District. Bittel said that the 
EDAC would like to move ahead with promoting the TIF District but will need funds to do so. He said that 
the TIF District funds can be used for this sort of thing and there is $500,000 in that fund. Bittel asked 
the Board to approve the investigation of fees and ideas from engineering resources such as Brickstone 
Engineering who would do the work. Bittel said the goal is to get some tax revenues coming back into 
the Town and this proposal will help get business interest in the district. Bittel said he has to better 
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understand how to tap into the $500,000 that is available. He also noted that the present bond is 
pre-payable. The interest is 4.1% and he suggested that it be paid as soon as possible. There are only 
two payments left of $50,000 each and paying off the entire amount now would save the Town the 
interest. 
 
Carlson asked about the completion of Safford Drive and how it will coincide with the development of 
some of the properties. Bittel said that now is the time to build interest in the area. He noted that 
planning is a long process; there is a long sales cycle. The sooner the Town gets moving on plans, the 
better off it will be in building interest for the district. Developable land with water and sewer and 
high-speed internet, zoned appropriately, with access to major roads, with access to an airport, should 
be easily sold. Cairns pointed out that EDAC wants to help in leading the process of marketing the 
district. He said that if we have TIF funds, they can be proactive in assisting owners to prepare to sell 
their properties. 
 
Carlson pointed out that the EDAC was established to promote Swanzey for development. Bittel 
responded that consensus on the EDAC is that everything is in place to sell the TIF district now. Bittel 
pointed out that there is a learning curve. The EDAC will gain experience assisting in the development of 
the TIF District which will enable it to assist at a later date in developing other areas of Town such as 
West Swanzey. 
 
Carlson said that the Board is in favor of this work being done. Bittel offered to return to the Board with 
a firm quote for promotional efforts and ask the Selectmen for their approval to move ahead. The Board 
agreed that he should do so. 
 
Update on TIF District funding 
Carlson asked if the Town has settled matters with Clearwater Pool & Spa, a business at the Route 12 
end of the proposed new Safford Drive. O’Keefe said a meeting was scheduled for the following day and 
the Town may be able to move ahead with finishing Safford drive without Clearwater’s approval. Bittel 
mentioned that the cost of finishing Safford Drive will use up all the TIF funds. He noted that budget for 
build-out does not cover a possible water tower or booster pump should one be needed for water 
pressure. The Board said that the Town may need to address some problems with water pressure. The 
Board has to think about where the money will come from. Bittel suggested looking at the Sewer 
Commission and Water Precinct for money, or perhaps get a community development grant to cover 
costs. Bittel suggested that Town Planner Sara Carbonneau look into obtaining a grant. Bittel said that 
this kind of expenditure can be directly related to economic development. Bittel and Cairns left the 
meeting 6:48 p.m. 
 
Resolution for establishment of non-restricted fund 
The Board was asked to establish a new non-restricted fund for donations to Whitcomb Hall 
improvements. After consideration by the Board of the packet provided by Town Administrator O’Keefe, 
Davis made the motion to resolve to establish a new non-restricted fund for donations to Whitcomb 
Hall as developed with the input of the Trustees of Trust funds and Bookkeeper Theresa Lounder. The 
motion was seconded by Colby and all were in favor. Motion passed. The Board executed a resolution 
establishing the fund. 
 
Remit donated funds to non-restricted fund 
Funds of $1500 donated to the Town by “Mae West” for the benefit of Whitcomb Hall pursuant to RSA 
31:95-b were accepted and expended by the Board at the 3/5/2013 Board meeting. Davis moved to 
remit these funds to the new Whitcomb Hall non-restricted fund, seconded by Colby, and all were in 
favor. Motion passed. 
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Authorize submittal of Vermont Yankee training budget 
Emergency Management Director Bruce Bohannon joined the meeting at 6:50 p.m. to ask the Board to 
authorize the Vermont Yankee training/drill budget for submission to the State of New Hampshire. He 
noted that the grant for Vermont Yankee 2013 - 2014 to cover $20,059 budget is the same as last year. 
Bohannon noted that Maintenance Facilities line item has increased but Training line item has gone 
down. Bohannon passed out the documentation for the Chair to sign which details the assessment for 
Vermont Yankee for submission to the State. Davis made a motion to authorize the Chair to sign for the 
Board, Colby seconded, all were in favor. Motion passed. The Chair executed the document. 
 
Emergency Management Updates 
Bohannon then discussed with the Board moving forward on development of the Town’s Emergency 
Operations Plan. The projected cost is $6,000 and the budget presently carries $5,580 for this effort, 
though it was assumed some grant funding may be available. The Board concurred that Bohannon 
should move forward on this effort as soon as possible. 
 
Bohannon then spoke about Emergency Notification System which would replace Code Red, a notice of 
which had been provided to the Board. It is called reverse 911 (NH-ENS).  O'Keefe suggested that the 
Town website could offer an email subscription to citizens to automatically get emails when there is an 
emergency notification. Bohannon said that the State of New Hampshire is only looking for whether or 
not the Town wants to participate at this point. He said that this operation needs two people and 
Bohannan is the only one who has the password as of now. He has encouraged the Swanzey Police 
Department and the Swanzey Fire Department to participate. Bohannan said he wanted to get 
Consultant Lee Kimble going on the project.   
 
Bohannon said he is concerned about developing Continuity of Operations and has been in touch with 
two towns, Jaffrey being one of them. He said he is considering acquiring a standard box trailer to work 
out of since space at Town Hall is tight. In addition, Bohannon said he would like to consider the 
possibility of renting space to accommodate Town Hall employees should evacuation of the building be 
required. He noted that there is a warehouse and commercial space available in Keene, and he could 
talk to them to work out some space for rent. O'Keefe pointed out that EMF Inc. which maintains the 
Town’s computer systems has a lot of space. Also, he noted that the Post Office has space that might be 
available. Carlson asked about the trailer and where it would be kept. Bohannan said the trailer would 
have to be available at a moment's notice. Colby mentioned the State of NH surplus might have a 10 x 
20 trailer available. 
 
Update on Rail Trail Project 
Bohannon updated the Board on the Rail Trail Project and said the culvert is done. He said the estimate 
to finish surfacing the trail 100 feet north of the culvert to the end of Pine Street is $13,000 and another 
$700 to lay down rip rap. He hasn't made any commitments but he will come back to Board to ask to 
finish the project with a change order. He mentioned that the State said that the Town can use some left 
over money from previous trail efforts for ongoing work. 
 
Update on Vermont Yankee Exercises 
Bohannon reported that on May 8, 2013 another Vermont Yankee exercise will be conducted.  And 
another will be held on June 5, 2013. Carlson asked if observers from the State will be there. Bohannon 
said FEMA will be there. Bohannon left the meeting at 7:06 p.m. 
 
Fire Chief Norm Skantze joined the meeting at 7:07 p.m. 
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Non-public session per RSA 91-A:3II(b), Hiring 
Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring, seconded by Colby. The 
Selectmen voted unanimously by roll call to go into non-public session at 7:08 p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe, and Recording Secretary 
Bernard and Fire Chief Norm Skantze. 
 
Motion by Davis to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 7:18 p.m.  
 
Interest Payments on ALS monitors 
Bookkeeper Theresa Lounder asked Skantze to discuss with the Board a situation having to do with 
interest payments being charged for the advanced life support monitors the Fire Department acquired 
through authorization under 2010 Town Meeting Article 5 . The approved amount was $37,486 but did 
not consider annual interest payments which exceed the approved amount. Carlson said she thought 
they covered this last year and further said she thought that the lease charge included the interest. 
O'Keefe asked if the Board wants to cover all of the due amounts this year or split over this and next 
year. O'Keefe also said that the Town is not allowed to use the funds balance for the recent purchase of 
thermal cameras for the ALS monitors because there were two different warrant articles addressing the 
thermal cameras and the monitors individually. O'Keefe said that payment is not due until December 
and that the Board can revisit the issue toward the end of the year when we know where we are with 
the budget. The Board agreed. 
 
Fire Department Training Budget 
Skantze discussed the training budget with the Board. He said that he is spending money on EMT and 
advanced EMT and firefighter certification. After tuition for EMTs paid, we will be over budget on the 
line item. He wanted to know if he goes over the budgeted amount by $905, will the Board be okay with 
that. He gave a variety of reasons why he thought it was a good idea to fund the training saying that the 
budget is essentially only about $200 per person and that the employees are volunteering when at 
training and not getting hourly wages. Carlson asked Skantze if he could find $905 somewhere else in his 
operating budget. He said that he would have to find a way, but he wanted the Board to approve the 
excess expenditure. Carlson pointed out that he would have to be frugal for the rest of the year. Colby 
pointed out the some of the people had taken the EMT who hadn't passed in the past and thought that 
they should pay their own way. Skantze said that he didn't think it was a waste of money even if they 
didn't pass, the education still provides learning for the employees useful to the Department. Skantze 
said some of his employees don’t have the resources to pay their way. Carlson said that Skantze will 
have to find the $905 somewhere else in his budget. She noted that the budget was passed by the 
voters and that's it for this year. Colby said that Skantze should stay within his budget. Colby said that he 
cannot fault Skantze for fighting for his dollars for his department but firmly stated that Skantze can't go 
over his budget.   
 
Equipment Purchase Order 
Skantze provided a purchase order for some of the protective clothing needed by the Fire Department. 
This is in the budget: thirty (30) firefighter hoods, seven (7) helmets, and ten (10) pairs of rescue gloves 
together costing $2,939.50. Skantze asked the Board to approve the expenditure. Colby moved to 
approve the purchase order for $2,939.50 for thirty (30) firefighter hoods, seven (7) helmets, and ten 
(10) rescue gloves, seconded by Davis, all were in favor. Motion passed. 
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Ladder Truck Equipment Purchase Order 
Skantze said that the ladder truck that the Town is purchasing needs some equipment that was not 
included with the truck contract: electrical wheel, mounting equipment for fire extinguishers, and 
brackets. He has a Purchase Order for $2,497.00. The dollars would come from the capital improvement 
account. Carlson said that Skantze should take it out of Tools and Equipment under the operating 
budget or do it yourself. Motion by Colby to approve a purchase order for $2,497.00 to be taken from 
the Tools and Equipment line item in the operating budget for the purchase of an electrical wheel, 
mounting equipment for fire extinguishers, and additional brackets for the ladder truck, seconded by 
Davis, all were in favor. Motion passed. 
 
Fire Department Training in WSAA building 
Skantze said that the West Swanzey Athletic Association building has been useful for the Fire 
Department training in the past. He wants permission from the Board to use the building for training 
and perhaps take down a wall for practice, up until the time the building is ready for demolition.  A 
discussion was held about objects that are still in the building and the need to inventory the items so as 
to distribute them or store them somewhere else. This needs to be done before the Fire Department 
can do training in the building and Colby mentioned that he would like to see the building gone as soon 
as possible. Some items have been removed such as a safe taken to the Carpenter Home. O’Keefe 
mentioned that his office is the only one without an air conditioner and would like to take one from the 
building for his office use if possible. O'Keefe said he would have Francis Faulkner work on an inventory 
of the building items this week. The Board agreed that they did not have a problem with the Fire 
Department using the building as they did in the past for training but there should be no damage to the 
walls or other structural damage without consultation with the demolition contractor. 
 
Accept and expend unanticipated funds per RSA 31:95-b 
The Board was asked to accept a donation to the Fire Department of $50.00 from Reny and Eva Jane 
Demers of Shelburne, NH and to remit these funds to the fund established by the Board for Fire 
Department gifts and donations on 2/11/2009 pursuant to RSA 31:19-a IV.  Colby moved to accept and 
expend the donation of $50.00 to the fire Department gifts and donations fund established on 
2/11/2009 pursuant to RSA 31:19-a IV, seconded by Davis and all were in favor.  Motion passed. 
  
Discuss potential for acquisition of West Swanzey Water Company 
Planning Board Chair Glenn Page joined the meeting at 7:52 p.m. Page noted that the Master Plan for 
the Town of Swanzey mentioned the possible acquisition of the Brown Water company. Page also noted 
that there has been no follow-up. He continued saying that a reliable source of water is needed if the 
Town is going to develop West Swanzey. He said the Planning Board researched it a bit and the water 
company is down to one pump. If that pump goes, there isn't any water in the village. He stated that 
Vice Chair for the Planning Board Scott Self seems to think that the main lines are in good shape. Page 
says he doesn't know what the requirements would be from the State Public Utility Commission (PUC) if 
the Town took over. The Planning Board is asking the Board to form a committee to research the 
situation, determining the existing infrastructure and what it would take to be a municipal water system 
for West Swanzey. Davis said she had discussion with Mike Brown about taking over the system and 
they would be happy if the Town did, but the Town doesn't know the condition of the system. Davis said 
she also had a conversation with Sewer Commissioner Larry Crowder and he said another private water 
company had no interest in taking it over. Carlson asked if the PUC would allow the Brown's to walk 
away from the water system. Page said that he doesn’t know the answer to that but it is the sort of 
question that the Town needs to investigate and is asking the Board to create a committee to do the 
investigation. Page said that Scott Self would serve on it. Skantze said he would serve on it since the Fire 
Department has a vested interest in water for building sprinklers and working fire hydrants. Required 
sprinkler systems need water at pressure. There is only 8,000 gallons of storage today and that is not 
enough water. Skantze said the lack of good working water supply has impact on development.  
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The Board agreed that they can support a committee to pursue investigation of the water system. They 
asked Page to come up with a list of five people to be on the committee. Suggested were Business 
Owner Ken Greatbatch, Fire Chief Norm Skantze, Planning Board Chair Glen Page, and Planning Board 
Vice Chair Scott Self. O'Keefe suggested that Page return to the Board meeting of April 2, 2013 with a list 
of people who are willing to serve on the committee. Then the Board will come up with an official 
charge to the committee. Colby asked for an outline of what needs to be looked into from Page. Page 
responded that he could come up with one and develop a proposed charge for the committee. 
Page left the meeting at 8:10 p.m. 
 
Engineering contract for Safford Drive Improvements 
The Town received a $194,800 proposal for engineering services from Underwood Engineers for the 
completion of the Safford Drive project, to include private property improvement site plans, bidding and 
construction administration, construction observation and record drawings. The Board was asked to 
authorize the Town Administrator to execute the proposal on behalf of the Town. Davis moved to 
authorize Town Administrator O’Keefe to execute the proposal with Underwood Engineers for the 
completion of Safford Drive project on behalf of the Town, seconded by Colby.  All were in favor. 
Motion passed. 
 
Payment Arrangement – John E. & Sharon L. Benoit, 7 Wilson Pond Rd, (Map 18, Lot 106) 
The Board was asked to consider a payment plan of $150 per month for delinquent taxes.  Motion by 
Colby to accept the payment arrangements and have O'Keefe to send a letter informing the Benoits of 
the payment arrangement, was seconded by Davis, and all were in favor. Motion passed. 
 
Annual Adoption of Liability Statutes, RSA 31:104, 105, 106, RSA 508:12-b. 
The Board considered the indemnification and liability Statutes and Davis moved to re-affirmed 
adoption of the provisions of RSA 31:104, 105 & 106 and RSA 508-12-b providing liability and 
indemnification protection to officials, employees and volunteers of the Town of Swanzey in accordance 
with the terms of these statutes. Colby seconded the motion, and all were in favor. Motion passed. 
 
Town employee compensation 
The Board considered and advised on how it wishes to proceed with employee compensation at this 
time, to include a cost-of-living adjustment (COLA) and merit increases as appropriate. Last year they 
allowed Department Heads determine how the adjustments would be distributed. Carlson suggested 
that 1.7% COLA be given to every employee and 1.3% Merit raise be determined by Department Heads. 
The Board agreed that Department Heads will all get 3%. O'Keefe volunteered to run the numbers for 
each department and inform them. The Board will sign a letter to be sent to each employee. The budget 
for 2013 assumed an adjustment of 3% based on 12 months but it cannot be awarded until after the 
budget is passed in March. The Board agreed that compensation increases will be effective as of March 
31, 2013, and the Board will sign the compensation approval documentation on April 2, 2013, and that 
increases would reflect in paychecks to be issued April 11, 2013. 
 
Acquisition of Police Department patrol vehicle 
Article 4 of the recent Town Meeting approved raising and appropriating $35,000 for the purchase and 
outfitting of one patrol vehicle for the Police Department. Chief of Police Tom DeAngelis would like to 
move forward for immediate procurement of the vehicle and asked for agreement from the Board.  It 
was so agreed by the Board. 
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OLD BUSINESS 
Updates on Settlements of property tax appeals to the BTLA 
Amy Bush joined the meeting at 8:11 p.m. Bush discussed the Abatement Review conducted by the 
Town’s assessing contractor, Vision Government Solutions. She stated that several of the properties on 
Swanzey Lake were appraised too high. Colby said that the Town needs to talk to Vision about the 
discrepancies in assessed values. Colby said that it is their job to come up with a proper assessment. 
Bush made the point that some properties skew the results. Colby insisted that Vision should be doing 
their job, paying them to know what the market is doing, so the Town doesn't have to do it. O'Keefe 
asked who would be the best person Vision would send us to discuss the problem with the 
discrepancies. Equalization ratio is supposed to accommodate for differences in markets across a given 
area. Colby is asking if the Town should be looking at other assessing companies to consider hiring. 
Colby said that the Town has an expectation that the figures the Town gets from Vision are reasonably 
correct. 
 
Bush came up with a proposed correction formula for properties reviewed on East Shore Rd and Winch 
Hill Road. Carlson suggested that the Board accept Bush’s proposed reduction in assessment for these 
properties. Bush said that we should change the assessed value for 2013 and apply it to 2012. The 
landowners would get a rebate on 2012 taxes. Colby moved to authorize Bush to negotiate a settlement 
on East Shore Road and Winch Hill Road in keeping with data reviewed by the Board. Davis seconded 
the motion.  Bush will have O'Keefe review the letter with the offer. Bush left the meeting at 8:38 p.m. 
Motion passed. 
 
Delinquent Court-ordered payments to the Town 
O’Keefe presented the Board with information on two cases where court-order payments to the Town 
were severely delinquent.  Arthur and Ellen Brnger owe $ 11,144.80 to the Town based on court orders 
in July 2008 and again in December 2008. The last payment made by the Brngers was for July of 2010 
and came to the Town in October 2010. In addition, in August 2007 the District Court ordered 
Christopher and Brandon Frazier to pay the Town $75 per month related to storage of unregistered 
vehicles. The last payment received was for April 2010 which came in in December 2010, and the Town 
is owed $475.00. The Board asked O'Keefe to discuss with the Town Attorney what next steps should be 
taken and to report back to the Board at the next meeting. 
 
OTHER MATTERS 
Constellation Energy contract 
The Town has been purchasing power from Constellation Energy in a consortium with other towns and 
school districts. The present contract is at $0.0634/kwh, while PSNH presently is charging $0.0954/kwh, 
and extends through June of this year. PSNH still provides transmission and invoicing services. Town 
Administrator O’Keefe reported that he attended a meeting last week and was informed that a new 
contract is being readied. O’Keefe recommended to the Board that the Board act quickly in order to 
simultaneously execute a power purchase agreement with the other communities that the Town has 
teamed up with for the current contract. O’Keefe requested that he be authorized to execute an 
electricity supply agreement once a negotiated price is set. Carlson said she agreed that the Town 
should continue with Constellation Energy. Colby moved to authorize Town Administrator O’Keefe to 
execute an electricity contract with Constellation Energy once the price is set. The motion was seconded 
by Davis, and all were in favor. Motion passed. 
 
Review Solid Waste Manager Open Position    
O’Keefe reported that the Town has received three (3) applications to review thus far. The Town will 
continue to collect applications until April 1, 2013. He asked the Board members whether they wanted 
to establish a review committee for the hiring process or handle it on their own.  It was the consensus 
of the Board to review the applications together on April 1, 2013. 
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Payment arrangement – Anna Luce, 28 Pondview Road (Map 73, Lot 22-508)  
At the previous Bod meeting, as part of the Board consideration of a delinquent tax payment 
arrangement, this property owner provided a $1,000 check to the Town to cover a portion of property 
taxes owed.  O'Keefe reported that the check bounced. He recommended that the Board withdraw the 
agreement. Davis said that she thinks the property owner doesn't have the capacity at this time to 
follow through. O'Keefe noted that it would be a tax sale, and it should have been done last year. He 
also noted that he had heard that she has a Power of Attorney.  Davis suggested that the Board should 
send a letter to the property owner to inform her that she is in danger of losing her house for 
non-payment of taxes. The Board agreed to send the property owner a letter and a copy to the person 
who has Power of Attorney for the property owner stating that the Town will require cash or a bank 
check by April 1, 2013 or the Board will terminate the payment plan agreement and proceed accordingly 
with a tax sale.    
 
Postal Service Building as Potential Additional Town Space 
O'Keefe has spoken to someone from the Post Office and they will sketch out what space might be 
available and provide it to O'Keefe. 
 
Non-public session per RSA 91-A:3II(a), Personnel Matters 
Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a) to discuss personnel matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 9:20 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 
Secretary Bernard. 
 
Motion by Davis to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 9:24 p.m.  
 
CONSENT AGENDA 

• Event Permit #2013-06. Home Builders & Remodelers Association of SWNH, Cheshire Ice Arena, 
247 Monadnock Highway – Annual Home & Leisure show on 4/5/2013 – 4/7/2013. 

• Raffle Permit #2013-09. Viet Nam Veterans of America Chapter 1034, Cheshire Fair, 247 
Monadnock Highway and community drives – Cash raffle on 11/12/2013. 

• Yield Tax Assessment Certification and Warrant, Joseph & Lorraine Young, Map 2, Lot 10. 
• Yield Tax Assessment Certification and Warrant, Renae Lampinon, Map 20, Lot 153. 
• Yield Tax Assessment Certification and Warrant, Victoria Reck Barlow, Map 31, Lot 20 & Map 45, 

Lot 37. 
• Notice of Intent to Cut Wood or Timber, Lane Construction Corp., Map 24, Lot 2-2. 

 
Next meeting will be held on April 2, 2013.  
 
ADJOURNMENT - Colby moved to adjourn, seconded by Davis, with all in favor. Adjourned at 9:34 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on April 2, 2013 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 2, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy Carlson at 6:08 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
MINUTES 

• Regular meeting of March 5, 2013, Colby moved to accept the regular minutes of March 5, 
2013, with second by Davis. All were in favor. Motion passed. 

• Regular meeting of March 19, 2013 - Colby moved to accept the regular minutes of March 19, 
2013, with second by Davis. All were in favor. Motion passed. 

• Non-Public Meeting #1 of March 19, 2013 – deferred to next meeting 
• Non-Public Meeting #2 of March 19, 2013 – deferred to next meeting 
• Non-Public Meeting #3 of March 19, 2013 – deferred to next meeting 

 
NOMINATIONS 
Swanzey Revenue Development District Advisory Board.   
Terms for Robert Furlone and Gary Davis have expired and each has indicated an interest in 
reappointment. Motion was made by Colby, with a second from Davis to reappoint Robert Furlone and 
Gary Davis to the Swanzey Revenue Development District Advisory Board for the term of three (3) years 
ending at Town Meeting 2016. All were in favor. Motion passed. 
 
OLD BUSINESS 
Cobble Hill Road and Warmac Road bridge replacement bids 
Director for Public Works Lee Dunham joined the meeting at 6:15 p.m. to discuss the bids received for 
replacement of Cobble Hill Road & Warmac Road bridges.  
 
The bids are as follows: 

Bidder Cobble Hill RD Warmac RD Total 
R.M. Piper, Inc.  $1,232,916.50  $465,150.00  $1,698,066.50  
Cold River Bridges, LLC $1,275,515.00  $521,090.00  $1,796,605.00  
Northeast Earth Mechanics, Inc. $1,289,695.00  $449,112.50  $1,738,807.50  

Engineers Estimate  $1,570,933.38 $532,325.00 $2,103,258.38 
 
The low bidder for the Cobble Hill Road Bridge project and the overall bid is R.M Piper, Inc. of Plymouth, 
NH. Because the combined total for the two bridges exceeds the $1.62 million available for the project, 
the project will have to be limited in scope to replacement of the Cobble Hill Road Bridge unless 
additional funding is available from the New Hampshire Department of Transportation (NHDOT). The 
difference required to complete both bridges is between $73,000 and $78,000. O’Keefe said he would 
like to see both bridges completed and has appealed to the NHDOT for help with financing the project 
but has not yet received a response. A motion was made by Colby to accept the low bid from R.M. Piper, 
Inc. subject to concurrence from the New Hampshire Department of Transportation, and to authorize 
the Town Administrator to execute any and all contracts and agreements necessary to carry out the 
project which includes the replacement of the Cobble Hill Road Bridge and, if additional funds become 
available, the Warmac Road Bridge. The motion was seconded by Davis and all were in favor. Motion 
passed. 
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Personnel Discussion 
Dunham raised the subject of employee Francis Faulkner who works at the Department of Public Works 
part-time. The discussion centered on extending his service as a part-timer to the end of April. Dunham 
said he didn’t want to go past April 14, 2013. It was agreed that Mr. Faulkner will go back to full-time at 
public works as of April 15, 2013.  
 
Dunham also discussed the temporary full-time cemetery position. He said once the cemeteries are 
open to burials there is usually a lot of activity and he needs someone working there full-time. Dunham 
asked for agreement from the Board to advertise a full-time cemetery position which would start May 1, 
2013. The Board agreed. 
 
There was a very brief discussion on the blizzard storm damage regarding over-time pay, and sand and 
salt utilized during the storm and getting the Town reimbursed for those costs. 
Dunham left the meeting at 6:30 p.m. 
 
Site conditions at 127 Homestead Avenue 
Resident Jeanne Boggis, Jerry Boggis, and several other neighbors of the property in question joined the 
meeting at 6:30 p.m, as did property owner Brian Bates and two of his children.  Also in attendance 
was Health Officer Beth Anne Tatro, Police Chief Tom DeAngelis, Monadnock Humane Society Director 
of Shelter Operations & Field Services Stephanie Frommer, and Code Enforcement Office Chet 
Greenwood. 
 
Jerry Boggis stood and raised the issue of continued complaints about the condition of 127 Homestead 
Avenue. He said that the property is being used as a second town dump where there are mattresses, 
trash, and excessive noise from multiple dogs. He stated that he and his neighbors have brought the 
situation to the attention of Town officers in the past (since 2008) and not much seems to get done. 
Boggis said that the dogs have quieted down in the last two weeks but more trash has been blowing 
over onto his property from the Bates property than ever before. Health Officer Beth Ann Tatro stated 
that she has been working with Malinda Bates recently to try to correct some of the problems and that 
six (6) unregistered vehicles have been removed from the property. Tatro offered to assist in bagging up 
trash and come up with resolution for the future so that the situation does not get built up again. Scrap 
metal is present on the property because the Bates family sells it to help support themselves. 
 
Brian Bates said that he is trying to get the trash taken care of. Stephanie Frommer from the Monadnock 
Humane Society said that they can provide dog houses but regular maintenance needs to be done by 
the family. Colby noted that the neighbors want to see the light at the end of the tunnel. A plan might 
provide that light. John Janes then spoke. He said he moved to Swanzey 45 years ago. His question:  
does the Town have the authority to forbid the maintenance of a dump on private property?  He said 
the property has had trash there for many years. He noted the presence of trash damages the value of 
real estate in the area, in addition to being unsightly. He asked if the Town can assist in getting the 
property cleaned up. He spent some time talking about people in a small town helping each other, more 
a sense of community, a sense of good fellowship, and public decency. Colby said that the Town cares. 
That is why (Health Officer) Beth Ann is here and has been assisting the Bates family for some time.  
 
Bates said he would clean up the trash that is blowing over to the neighbors. He said he needs a deal 
with the Recycling Center since they are not letting him off load the trash without payment. Tatro said 
that a lot has been accomplished in the front yard. Tatro said they can spray down the property with a 
hose, using soap, to maintain cleanliness.  
 
Mrs. Boggis asked about whether or not the dogs on the property have been inoculated. Police Chief 
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Tom DeAngelis displayed a report from a Veterinarian regarding the shots of the dogs, and they all have 
had their shots except for one. Nine dogs are on the property.   
 
Colby said there has to be a timeframe to accomplish the clean-up. Carlson agreed saying that Bates and 
his family have to say they are willing to fix the situation. Tatro reported that Malinda Bates is on board 
with cleaning up the property. Colby stressed that the trash build-up cannot continue. Bates assured the 
Board that he would follow up. Chief DeAngelis confirmed that the dogs have been moved from the 
front of the property to the rear.   
 
Tatro said that the Bates family had issues at the Recycling Center and he needs a letter to confirm the 
Board’s support for use of the Center as much as needed to remove the trash from the home site. 
O'Keefe said he could compose a letter for Bates to use at the Recycling Center for 45 days. Gail Burgess 
volunteered that she is trying to sell her house and she isn't getting any encouragement from realtors 
for value of her home as a neighbor of 127 Homestead Avenue. Also mentioned was broken up furniture 
in the back of the property. The neighbors want this removed as well. It was agreed that a 45-day period 
beginning Wednesday April 3, 2013 will be the timeframe for the Bates’ to clean up the property with 
Tatro’s help. O'Keefe will notify Recycling Center Manager Steve Stewart that Bates will be coming in 
with trash on a regular basis and will provide a letter to the Bates family to use at the transfer station. 
Carlson closed the discussion at 7:02 p.m. The neighbors and Bates family left Town Hall. 
 
Police Department Matters 
Police Chief Tom DeAngelis joined the meeting at 7:07 p.m. to discuss Police Department matters. Chief 
DeAngelis requested the Board to authorize the purchase of a 2013 Ford Interceptor AWD vehicle. In 
March 2013 Town Meeting Warrant Article #4 he asked voters to approve $35,000 for a new police 
patrol vehicle and it was approved. After trade in, the cost will be $22,963.00. Colby raised the issue of 
vertical clearance of the car making it up some of the hills. DeAngelis responded that this vehicle will not 
be going off-road or through snow drifts. The request for the Board’s approval also includes outfitting 
the car for $7,156.00. DeAngelis pointed out that the Warranty on the Ford Interceptor vehicle is 5 years 
or 100,000 miles on the powertrain. A motion was made by Colby, seconded by Davis, to authorize the 
purchase of a 2013 Ford Interceptor AWD vehicle for $24,513.00 plus outfitting of the vehicle for 
$7,156.00 for a total of $31,669 minus trade in on one 2008 Ford Interceptor of $1,550, for a grand total 
of $31,519 which is within the Warrant Article authorized by vote of $35,000. All were in favor.  
Motion passed.  It was also noted that the Police Department takes care of registration, but insurance 
changes are done by O'Keefe. 
 
Crime Report 
DeAngelis discussed the memo provided to the Board which shows that crime is down this year. He 
mentioned that the State of New Hampshire Prosecutor who left may not be replaced and that the 
Town is only paying for one Prosecutor. 
 
Personnel Related 
Bob Perrot is leaving the Police Department in July. DeAngelis informed the Board that he wants to 
move Sgt. Joel Sampson into investigations as he was a detective with the NH Drug Task Force. 
DeAngelis said that he would then take a new hire and assign him or her to patrol, eventually replacing 
Sgt. Sampson in investigations with another officer from patrol who will be trained for investigations. 
DeAngelis asked the Board for its approval for DeAngelis to advertise for a new hire. The Board agreed. 
DeAngelis left at 7:24 p.m. 

 
Payment arrangement – Anna Luce, 28 Pondview Road (Map 73, Lot 22-508) 
On March 5, 2013 the Board voted to approve a payment arrangement with the property owner after 
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she paid $1,000 toward delinquent taxes.  On March 19, 2013, the Town Administrator reported that 
the $1,000 check Luce had submitted had bounced and the Board then agreed that a letter should be 
sent, with a copy to her Power of Attorney, indicating that the Town will require cash or a bank check by 
April 1, 2013 or the Board will terminate the payment plan agreement and proceed accordingly with a 
tax sale.  Luce came to Town Hall on April 2, 2013 and paid $500.00. Luce and Todd Murphy who lives 
with Luce joined the meeting at 7:35 p.m.   
 
Murphy said he is helping Luce with her checkbook. He said that the previous check bounced because 
Luce uses a debit card and doesn’t always record the amounts spent so has no idea how much is left in 
the account. Murphy said that $500.00 was provided April 2nd and another $500.00 will be paid April 3, 
2013.  The payment arrangement called for another $1,000 payment to be provided in April but she 
cannot give the Town that amount he stated. A discussion was held about the amount of payments Luce 
might be able to handle. In May through September, on the 3rd of each month, when no oil bills will be 
coming in, Luce agreed to pay $500.00 per month. It was determined that this amount will only cover 
taxes in arrears.  
 
O'Keefe noted that Assessing Coordinator Amy Bush went to visit Anna Luce about ways to lower her 
taxes. They were able to complete a deferral for Luce so that when the home gets sold, the Town 
received tax money. Her yearly tax is estimated to be about $3,000. During the winter, when oil bills 
take more of her income, she will pay $150.00 per month. Luce said she would bring the money 
($500.00 payment) to Town Hall on Thursday, April 4rd. O'Keefe will prepare a letter of agreement for 
them to read. O'Keefe said he would copy Hylah Smith, who has Luce’s Power of Attorney on the letter 
of agreement with the Town. O'Keefe asked about someone named Erica who has contacted Town Hall 
about Luce’s situation, claiming to be her granddaughter. He asked if she has a Power of Attorney for 
Luce and Luce replied that she does not. Luce and Murphy left the meeting 7:43 p.m. 
 
Delinquent Court-ordered payments to Town 
Arthur and Ellen Brnger owe $ 11,144.80 to the Town based on court orders in July 2008 and again in 
December 2008. The last payment made by the Brngers was for July of 2010 and came to the Town in 
October 2010. In addition, in August 2007 the District Court ordered Christopher and Brandon Frazier to 
pay the Town $75 per month related to storage of unregistered vehicles. The last payment received was 
for April 2010 which came in December 2010, and the Town is owed $475.00. A brief discussion was 
held regarding the situation having been passed on to the Town Attorney. Action postponed until the 
Town Attorney responds. 
 
Request to acquire Town property – Cobble Hill Road (Map 71, Lot17).   
Town Administrator O’Keefe gave a history of this matter to the Board. He reported that it has been 
discussed numerous times, the last being on November 13, 2012. The former owner of property 
acquired by the Town through Tax Collector's deed on April 20, 2012 wishes to re-purchase the land. On 
March 12, 2013, Selectman Deborah Davis received a copy of a letter from the former owner, dated 
February 28, 2013, stating that she had been having difficulty with reacquisition of the property. Town 
Administrator O’Keefe said that there were numerous irregularities with the correspondence received 
by the Town. In fact one of the letters the former owner now includes as an attachment in her 
correspondence with the Town was never received by the Town.  
 
The Board discussed the situation briefly and confirmed that certified letters have been sent in the past 
by the Town addressing the situation with the former owner. O'Keefe suggested that a new letter be 
sent to the former owner of the property confirming the amount of money needed to repurchase the 
property. The Board agreed to authorize O’Keefe to send a letter to the former owner of the property 
addressing the required price to redeem the property. 
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NEW BUSINESS 
Payment arrangement – Chris & Robbin Simeneau, 403 Massey Hill RD (Map 3, Lot 35-4) 
The Simeneaus joined the meeting at 7:25 p.m. to discuss with the Board a payment plan for delinquent 
taxes. Chris Simeneau stated that he has signed up for Social Security income which will help him pay his 
taxes on the property. He said he is hopeful to catch up by July 1, 2013 on all the delinquent taxes owed 
to the Town. Simeneau reported that he paid $1,500 on April 1, 2013, and the balance is $2,319.48. He 
said he is willing to pay $450.00 a month to reduce the tax that is arrears. He stated that Cheshire 
County Federal Credit Union will mail the check directly to the Town. Payments of $450.00 per month 
will start in May, 2013. 
 
Davis made a motion to authorize the Town Administrator to execute a payment agreement on behalf 
of the Town stating that the Simeneaus agree to paying all of the 2010 taxes by July 1, 2013, as well as 
$450.00 per month beginning on May 5, 2013 until such time as the delinquent taxes are paid to the 
town, seconded by Colby, all were in favor. Motion passed. The Simeneaus left the meeting at 7:30 p.m. 

 
Payment arrangement – Cindy Wallace (Corbett), 121 Fox Run RD (Map 20, Lot 131)  
The Board discussed a possible payment plan of $300.00 per month for this property owner for 
delinquent taxes. After a brief discussion noting that Wallace has offered to pay $300.00 per month for 
back taxes owed, Davis made a motion to authorize the Town Administrator to execute a payment 
agreement on behalf of the Town with Cindy Wallace for $300.00 per month until such time as her 
delinquent taxes have been paid, seconded by Colby, and all were in favor. Motion passed. 
 
OTHER MATTERS 
Town employee compensation 
After a brief discussion Colby made a motion to authorize O’Keefe to do Personnel Action Reports for 
Recycling Center employees reflecting a 1.7% increase (Cost of Living) in pay and to include Town Clerk 
in the Cost of Living increase and Davis seconded, with all in favor. Motion passed. 

 
West Swanzey Water System Study Committee 
After a discussion, Davis made a motion to appoint the following five people to the West Swanzey 
Water System Study Committee: Glenn Page, Scott Self, Norm Skantze, Ken Greatbatch, and Gary 
Phippard with the authorization to investigate the water system in West Swanzey as to: 

• Existing infrastructure including capacity and condition 
• The Town’s liability should the system fail 
• The alterations/repairs/rebuild required to make the system viable for fire protection 

and continued assured water supply for the village area 
• Financial requirements to maintain the system including rate structure 

The motion included the directive that the committee report back to the Board of Selectmen by 
October, 2013. Davis’ motion was seconded by Colby, and all were in favor. Motion passed. 

 
Tours of Whitcomb Hall 
Town Planner Sara Carbonneau inquired into members of the Whitcomb Hall Committee giving 
occasional tours of Whitcomb Hall to visitors of the Town. The Board agreed to allow for visitors to 
Whitcomb Hall with the understanding that the Town’s insurance will cover visitors. O’Keefe 
volunteered to check on the insurance situation. 
 
Fire Department’s Use of the WSAA building for Practice 
A brief discussion was held about the Fire Department using the WSAA building to practice fire fighting 
technique. No action was taken. 
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Mt. Caesar Timber Sale Bidding 
O’Keefe informed the Board that there has been some inquiry as to who may bid on the logging to be 
done under Bay State Forestry contract to remove timber from Mt. Caesar. After a discussion with Bay 
State employees, O’Keefe learned and reported that Bay State sends invitations to bid to loggers that 
Bay State knows and trusts as to their work. They do not usually take bids from companies that they 
don’t know and have not worked with. Bay State recommended to the Town that the bidding not be 
opened up to other loggers for this reason, particularly given the importance of this project. Carlson 
noted that the Town hired Bay State because of their expertise in these matters and that the Board 
should trust their judgment. The Board agreed. 

 
Early Repayment of Loan 
Economic Development Advisory Committee Chairman Steve Bittel had suggested on March 19, 2013 
paying off the Tax Increment Financing District bond to save some money. Bookkeeper Theresa Lounder 
provided the Board with a payoff figure of approximately $100,570, which provide savings of 
approximately $7,604. Colby moved to pay off the bond loan now with accumulated TIF increments, 
second by Davis, all were in favor. Motion passed. 

 
Town Meeting Vote Recommendations 
The Board briefly discussed suggestions on Town Meeting vote procedures made by Moderator Pat 
Haselton. They noted that the issues have been previously discussed and no action was taken. 
 
General discussion of Health Officer matters  
Health Officer BethAnne Tatro rejoined the meeting at 7:44 p.m. She reported on the situation at the 
Coach House Motel on Route 12 which has a failing septic system. She reported that the situation is 
being monitored and the owners are going to need a plan to correct the situation. She reported that the 
motel is also being monitored for internal problems like the presence of bed bugs.  

 
Tatro also discussed briefly a report of mold by a tenant at a Base Hill Road rental. Tatro has been trying 
to reach the owner without success thus far. She noted that if the tenant claims that evasive mold has 
caused a health issue it could be a way to live rent free. Some tenants are using such charges to 
manipulate the system and free themselves from paying rent.  
 
Tatro then asked to go into Non-Public session. 
 
Non-public session #1 per RSA 91-A:3II(c), Reputation 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation, seconded 
by Colby.The Selectmen voted unanimously by roll call to go into non-public session at 8:00 
p.m.  Motion passed.  Present were the Board members and Tatro. Town Administrator 
O’Keefe and Recording Secretary Bernard left the room. O’Keefe was invited back into the 
non-public session at 9:05 p.m.  

 
Motion by Davis to seal the minutes of the non-public session. Seconded by Colby. The 
Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by 
Davis to leave non-public session and return to public session. Second by Colby, with all in favor. 
Motion passed. Non-public session ended at 9:15 p.m. 

 
Discuss hiring process for Solid Waste Manager position 

Non-public session #2 per RSA 91-A:3II(b), Hiring 
Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring, seconded by 
Colby. The Selectmen voted unanimously by roll call to go into non-public session at 9:40 
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p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe and 
Recording Secretary Bernard. 

 
Motion by Davis to seal the minutes of the non-public session. Seconded by Colby . The 
Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by 
Davis to leave non-public session and return to public session. Second by Colby, with all in favor. 
Motion passed. Non-public session ended at 10:00 p.m. 

 
Non-public session #3 per RSA 91-A:3II(c), Reputation 

At the request of O’Keefe, Davis made a motion to enter Non-public session pursuant to RSA 
91-A:3II(c) Reputation, seconded by Colby. The Selectmen voted unanimously by roll call to go 
into non-public session at 10:03 p.m.  Motion passed.  Present were the Board members, 
Town Administrator O’Keefe and Recording Secretary Bernard.  Bernard left the room at 10:05 
p.m. 

 
Motion by Davis to seal the minutes of the non-public session. Seconded by Colby. The 
Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by 
Davis to leave non-public session and return to public session. Second by Colby, with all in favor. 
Motion passed. Non-public session ended at 10:11 p.m. 

 
CONSENT AGENDA 
The Board approved the agenda and signed the following: 

• Raffle permit #2013-10. MRHS Project Graduation - Raffle for bicycle on 5/4/203 
• Raffle permit #2013-11. American Cancer Society - Run for Life, MRHS, 580 Pld Homestead HWY, 

Raffle of various items on 6/22/2013 
• Notice of Intent to Cut Wood or Timber (supplemental), Lane Construction Corp., Map 24, Lot 

2-2 
• Notice of Intent to Cut Wood or Timber (supplemental), Bryan and Amy Fisk, Map 45, Lot 32-2 
• Notice of Intent to Cut Wood or Timber (supplemental), Orland & Guyette, Map 45, Lot 32-4 
• NH Department of Revenue Administration Form MS-2 
• Personnel Actions Form(s) 

 
Next meeting will be held on April 16, 2013.  
 
ADJOURNMENT - Colby moved to adjourn, seconded by Davis, with all in favor.  Adjourned at 10:11 
p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on April 16, 2013 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 16, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy Carlson at 6:07 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
MINUTES 

• Non-Public Minutes #1 of March 19, 2013 – Colby moved to accept the Non-Public Minutes #1 
of March 19, 2013 with second from Davis, all were in favor. Motion passed. 

• Non-Public Minutes #2 of March 19, 2013 – Colby moved to accept the Non-Public Minutes #2 
of March 19, 2013, with second by Davis, all were in favor. Motion passed. 

• Non-Public Minutes #3 of March 19, 2013 – Colby moved to accept the Non-Public Minutes #3 
of March 19, 2013 with second from Davis and all were in favor. Motion passed. 

• Regular minutes April 2, 2013 - Davis moved to accept the regular Minutes of April 2, 2013, 
Colby seconded, all in favor. Motion passed. 

• Non-Public Minutes #1 of April 2, 2013 - Colby moved to accept the Non-Public Minutes #1 of 
April 2, 2013, Davis seconded the motion, and all were in favor. Motion passed. 

• Non-public Minutes #2 of April 2, 2013 – deferred to the next meeting 
• Non-Public Minutes #3 of April 2, 2013 - Colby moved to accept the Non-Public Minutes #3 of 

April 2, 3013, Davis seconded the motion, and all were in favor. Motion passed. 
 
Town Planner Sara Carbonneau joined the meeting at 6:08 p.m. 
 
NEW BUSINESS 
 
Non-public session #1 per RSA 91-A:3II(a), Personnel Matter 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matter, 
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session at 
6:09 p.m.  Motion passed.  Present were the Board members and Carbonneau. Town 
Administrator O’Keefe and Recording Secretary Bernard left the room.  
 
Motion by Davis to seal the minutes of the non-public session. Seconded by Colby. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave 
non-public session and return to public session. Second by Colby, with all in favor. Motion passed. 
Non-public session ended at 6:24 p.m. Carbonneau left the meeting at 6:24 p.m. 

 
Accept and expend unanticipated funds per RSA 31:95-b 
The Board considered checks of $30 and $25 given in memory of Walt Calkins from David and Lena 
Whipple, and Theresa DiLuzio, respectively, as donations to Whitcomb Hall. A motion was made by 
Colby to accept and expend the funds by remitting them to the custody of the Trustees of Trust Funds to 
be held in the Whitcomb Hall Non-Restricted fund trust account established on 3/19/2013. The motion 
was seconded by Davis and all were in favor. Motion passed. 
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Authorization of Special Duty pay for Fire Department – Home Show 
Time sheets were submitted by the fire Department for special duty related to the Home Show at the 
Cheshire fairgrounds for 4/5/13 (12 hours), 4/6/13 (16 hours), and 4/7/13 (12 hours). The Special Duty 
Pay policy provides that “If in the opinion of the Department Head (the Chief), and the Selectmen, a call 
for service is determined to be unusual or special duty, the Special Duty Pay Schedule shall be enacted.” 
The Board concurred with the Chief’s determination that the Special Duty Pay Schedule be enacted and 
determined that the Town will invoice the Home Builders and Remodelers Association of Southwestern 
New Hampshire for the special duty pay by motion of Colby, which was seconded by Davis and all were 
in favor. Motion passed. 
 
Southwest Region Planning Commission Presentation on Air Quality in the Region 
Mike Goudzwaard, consultant to the Southwest Region Planning Commission, and Tim Murphy, 
Executive Director of Southwest Region Planning Commission, joined the meeting at 6:30 p.m. Murphy 
outlined the topic for the presentation to the Board. He said that particulate matter in the air is in 
danger of exceeding United States Environmental Protection Agency (EPA) standards for clean air. The 
purpose of this presentation is to build awareness of the problem so that towns can be proactive in their 
planning to help reduce small particulate matter from the air before regulations are imposed on the 
area by the EPA. If an area exceeds the EPA standard for air quality they can impose regulations 
requiring controls on industrial sources and vehicle emissions, mostly without federal funding. The idea 
is to educate folks so that action can be taken to reduce particulate emissions and negate any need for 
the EPA to get involved.  
 
Goudzwaard took the floor for the presentation to the Board concerning fine particle air pollution in the 
Keene, New Hampshire area. The presentation showed the air monitoring station is on Water Street in 
Keene. Keene lies in a valley, a topography that lends itself to retaining particulate matter. Cold still 
winter days often are hazy due to small particle pollution which is not blown away by wind. He referred 
to an Air quality Index (AQI). In recent years there has been an increase in particulate pollution 
especially on cold winter days when the wind isn’t blowing. Wood stoves are a significant factor in 
producing these very fine particles in the air, as well as vehicles and industrial sources. The following 
website is a source of information for day to day air quality. Resource: www.swrpc.org/airquality Email 
alerts can be obtained for individuals at: www.enviroflash.info/ 
 
It was suggested that the Town put a link on the Town’s website to the air quality website as a resource 
for the community.  They left at 7:03 p.m. 
 
Carpenter Home Administrator Dawn Rice joined the meeting at 7:06 p.m. 
 
Non-Public session #2 per RSA 91-A:3II(b) Hiring of a Public Employee(s)  

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public 
Employee(s), seconded by Colby and all were in favor. The Selectmen voted unanimously by roll call 
to go into non-public session at 7:07 p.m.  Motion passed.  Present were the Board members and 
Rice, Town Administrator O’Keefe and Recording Secretary Bernard.  
 
Motion by Colby to seal the minutes of the non-public session. Seconded by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 7:24 p.m.  
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Authorize expenditures of over $1000 - Carpenter Home 
Rice discussed the bids she received for window replacement and for a new kitchen stove. Town 
Administrator O’Keefe is recommending that these expenses be paid from the unrestricted income of 
the Lucy Carpenter - Carpenter Home Common Trust Fund. 
 

Supplier Item Price 
Hamshaws Windows $3,251.24 
Perkins home Center Windows $3,532.00 
Millwork Masters Windows $5,078.40 
Pete’s Restaurant & Equipment Kitchen Range $4,000.00 
NH Restaurant & Equipment Kitchen Range $5,043.00 
US Foods Kitchen Range $4,929.00 

 
All three bids for the range do not include delivery. Colby said that we need to know what it costs to 
deliver it and the cost of installation. Pete's had the lowest bid but they are in Conway, New Hampshire 
and the figure doesn't include delivery. Rice said Keene Gas would install the range. Colby asked what 
would be done with the old stove. Rice said she didn’t know at the moment. US Foods wants $500.00 for 
delivery. They are in Manchester, New Hampshire. Rice said that she will call NH Restaurant and Pete's 
for the delivery costs. Rice will find out if they will take the old stove out. Rice will get the numbers and 
relay them to O'Keefe to pass along to the Board as she will be on vacation next week. Regarding 
window replacement, Hamshaws has the lowest cost and they are Anderson windows. 
 
Rice spoke about the kitchen repairs being at a standstill right now. The workers who had been doing 
the renovations are now working at the cemeteries because of burials and are unable to complete the 
kitchen. Motion by Colby to purchase the windows needed for the Carpenter Home from Hamshaws for 
up to $3,750 and to fund the purchase from the Lucy Carpenter Common Trust Fund, seconded by Davis. 
All were in favor. Motion passed.  
 
Other Carpenter Home Matters 
Rice reported that she is going on vacation on Thursday, April 18, 2013 to Florida. She will be gone ten 
days. She said that she has the Carpenter Home needs for a Registered Nurse (RN) covered with Esther 
Breckenridge who is an RN. Rice wants to have Breckenridge on call for ten days. Rice would like to pay 
her $25.00 a day for being on call. If she should get called in, Rice wants to pay her $25.00 per hour.  
Minimum payment will be two hours, even if she only has to be at the home for one hour. A brief 
discussion was held about the cost of going to Nursing Registry for temporary help and that hiring 
Breckenridge will be cheaper than going through a registry.  
 
O’Keefe asked whether or not Breckenridge had insurance. Colby said that workman's comp will cover 
her as a sub-contractor. O’Keefe asked the Board if it is okay if she doesn't have insurance. Carlson said 
she probably doesn't have any additional insurance. O’Keefe asked about getting a certificate of 
insurance. His concern is the liability to the Town if Breckinridge were to be injured while working for 
the Town. Carlson said we should call New Hampshire Local Government Center (LGC) about liability for 
a sub-contractor. Rice said she would check with Breckenridge. O'Keefe will check with LGC. 
 
Non-Public session #3 per RSA 91-A:3II(a) Personnel Matters  

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matters, 
seconded by Colby and all were in favor. The Selectmen voted unanimously by roll call to go into 
non-public session at 7:38 p.m.  Motion passed.  Present were the Board members, Rice, Town 
Administrator O’Keefe and Recording Secretary Bernard.  
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Motion by Colby to seal the minutes of the non-public session. Seconded by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 7:50 p.m. Rice left the meeting at 7:50 p.m. 

 
Authorize expenditures of over $1,000 – Public Works Department 
Lee Dunham joined the meeting at 7:52 p.m. Dunham is requesting the purchase of a truck for 
$40,971.00 which would be funded from the Highway and Cemetery Equipment Capital Reserve Fund, 
which had a balance of $114,644.92 at the end of 2012 with an additional $85,000 approved at Town 
Meeting in March of 2013.  
 
The vehicle is a one-ton 2013 F550 Ford truck from John Grappone Ford. Dunham explained to the 
Board the reason for switching to a heavier truck than has been purchased in the past. He explained that 
although the cost is more for wheels and tires, the larger vehicle is required for plowing. The 
department has three (3) one-ton trucks. The oldest truck is a 1999 model that would be replaced. The 
2004 truck would become the cemetery truck. Dunham noted that when you add body and plow set up 
the price goes up to over $70,000. He said he isn't buying another sander for this truck. To save money, 
he would take the current sander on the 2004 truck and rejuvenate it and put it on the new truck, so 
that the old truck wouldn't have the sander. He said the 2004 truck does not need a sander for cemetery 
work. 
 
Carlson asked if the purchase of a new truck was in the capital plan and Dunham said it was. Davis asked 
about the balance in the account and whether or not there would be enough funds for purchasing 
additions to the fleet for the next few years. A discussion was held regarding an annual reserve of 
$85,000 for the purpose of acquiring Public Works equipment and whether that was sufficient for future 
purchases. Dunham agreed it was a concern since a big truck next time around could be around 
$150,000. O'Keefe suggested upping the amount put aside in the future because truck prices increase 
over time. Dunham said he would return in May to request funds for outfitting the truck for winter use. 
 
Motion by Davis to authorize the purchase for cab and chassis at $40,971.00, with the funding to come 
from the Highway and Cemetery Equipment Capital Reserve Fund, seconded by Colby. All in favor.  
Motion passed. 
 
Town engineer response to State Dam Bureau comments on dams 
Dunham reviewed the letter written to the Town on March 14,2013 by Brian Desfosses, P.E., for the 
New Hampshire Department of Environmental Services and comments to the letter made by  
DuBois & King, Inc. The letter pertained to the Upper and Lower Wilson Pond Dams, as well as the 
Branch River Dam that lies in Keene and the repairs that would be needed to the dams. Dunham noted 
that the dams do not have freeboard because they weren't built that way and it would take a great 
expense to raise the dam to have one foot of freeboard. DuBois & King suggested throttling back what 
water can come from the Branch River. Dunham said he needs to talk to DuBois & King to get direction 
as to where to go with this issue and get back to the Board. Davis pointed out that the Town would have 
to go to the residents of Wilson Pond before anything could be done. 
 
Annual Paving Plan 
A discussion on the annual paving plan was put off until the April 30, 2013 meeting. Dunham left at 8:25 
p.m. 
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Hiring of a Public Employee 
Dunham mentioned that he’d like to proceed with hiring of a full-time seasonal employee, but that he’d 
wait until an upcoming meeting to discuss this with the Board.  This matter will be discussed on April 
30, 2013. 
 
Delinquent taxes – Howard Smith, Jr. West Shore Rd. (Map 61, Lot 13) 
Robert Smith and Howard Smith joined the meeting at 8:27 p.m. Robert Smith stated that they were 
coming to the Board to question why taxes on West Shore Rd were being levied on a lot that has been 
declared a recreational lot and not a building lot. Carlson said the Board has to defer to Vision (property 
appraisers for the Town). Smith said that he was denied a building permit in the past due to the fact that 
the property is not on a road. Carlson said whatever was determined in the past was based on advice 
from counsel. Smith said they are being charged $1,300 plus for .23 of an acre for land that cannot be 
used. O’Keefe brought out the Vision report that stated the land is valued at $50,800. Smith said he is 
going to meet with Assessing Coordinator Amy Bush and Vision this coming Friday (April 19, 2013). 
Smith repeated that since they cannot build on the lot, they don’t understand why they continue to get 
a property tax bill. Colby said that meeting with Vision is the best course of action. It was concluded by 
all that consideration of a payment plan for a delinquent tax was premature at this time. 
 
Robert Smith said he wanted relief from the taxes. Carlson pointed out that he could file an abatement 
request when his bill is received, but he had not done so. Howard Smith said that the reason they hadn’t 
filed for abatement in the past was because they preferred to be able to build on the lot. Robert Smith 
said that Amy Bush said that the lot was classified as a developable piece of property and that is why it 
has been assessed as it was. He noted that a building permit had been issued at one time in the distant 
past. After the subdivision in 1976, it was still developable. Carlson said the roads were never developed 
and that is why the lot became non-developable. Carlson said the Board can't answer Smith’s questions 
until the Board hears from Vision. Smith gave Colby a copy of the building permit issued in 1977. Carlson 
said they will inform Vision that the lot in question is not a building lot. The Smiths left the meeting at 
8:35 p.m. 
 
Property owned by Keith Monroe – update by Bill Hutwelker 
Bill Hutwelker joined the meeting at 8:36 p.m. and informed the Board that property owner Keith 
Monroe has two parcels of land that are delinquent in taxes and scheduled for tax deeding, but that one 
of the properties (Old Lake Street) is being sold. The proceeds from the sale will take care of the taxes 
for that property and the taxes for one year for the other location.  
 
NOMINATIONS 
 
Open Space Committee.  Terms for Sharon Greatbatch and Bob McKelvey on the Open Space 
Committee have expired. They wish to continue on the committee. A motion was made by Davis, 
seconded by Colby to appoint Sharon Greatbatch and Bob McKelvey to three-year terms with the Open 
Space Committee extending to Town Meeting 2016. All were in favor. Motion passed. 
 
Conservation Commission.  Terms for Regular Members Deb Crowder and Michael Morrison, and 
Alternate Member Richard Dell’Erba on the Conservation Commission have expired. Morrison and 
Dell’Erba have expressed interest in appointment to the two open Regular Member positions. A brief 
discussion was held regarding whether Deb Crowder can take the oath given her recent illness. Colby 
made a motion to appoint  Morrison as a regular member of the Conservation Commission, and 
Dell’Erba as an Alternate member, to three-year terms extending to Town Meeting 2016, to appoint Deb 
Crowder to a one-year term, pending her recovery, and waiving the requirement for her to be sworn in.. 
The motion was seconded by Davis, and all were in favor. Motion passed.  
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Monadnock Regional School District Budget Committee (MRSD) vacancy 
MRSD Budget Committee member opening will go on agenda for next time. O’Keefe will see that the 
vacancy is posted for the public. 

OLD BUSINESS 
 
Proposed timber sale of Town-owned Mt. Caesar/Carpenter Home property 
A discussion was held regarding the time of day that work would start for a logging operation that is 
scheduled for Mt. Caesar/Carpenter Home property. The logger would prefer to start as early as 
possible, but the neighbors need to be considered because of noise generated by chain saws and the 
chipper. The logger will work on weekends if the weather is suitable. Carlson suggested that no work be 
done before 7:00 a.m. during the week and on weekends no work be done before 8:30 a.m.  
O’Keefe reported that bids for the project are coming in on April 24, 2013 and the Board will consider 
acceptance of bids on April 30, 2013. Colby suggested that the Town put into the bid the 8:30 a.m. 
weekend start time with the added stipulation that the Board reserves the right to move the weekend 
start time to 9:00 a.m.  
 
Personnel Policy Review Committee 
O’Keefe provided a list of candidates for a personnel policy review committee to review and update the 
Town’s Personnel Policy. The following Town employees were considered for the committee: 
Shane O’Keefe, Administration; Tom DeAngelis, Police Department; Theresa Lounder, Finance; Donna 
Clark, Carpenter Home; and Ann Bedaw, Public Works Department. O’Keefe suggested adding someone 
from the general public to the committee. 
 
Carlson said that someone with Human Resources/Personnel background should be included and she 
suggested Mike Lilly might be willing. O'Keefe will ask Mike Lilly to consider being on the committee.  
The committee will meet about once a month and it will take a while to complete the policy review. 
Carlson asked that O'Keefe inform the Board as to Lilly's response so that if he says 'no' then they can 
think of someone else.  O’Keefe was asked to put this matter on the agenda for the April 30, 2013 
meeting. 
 
Establish an alternate member for the Economic Development Advisory Committee (EDAC) 
A brief discussion was held regarding the need for an additional member to EDAC considering the need 
for additional input in matters and to ensure a quorum for each meeting. After some discussion Colby 
moved  to add an Alternate member position to the Economic Development Advisory Committee, 
second by Davis.  All in favor. Motion Passed. O’Keefe will advertise the new opening to the public. 
 
Refund of Interest paid on delinquent taxes – Benjamin & Sarah Tatro, 9 Kendall LN (Map 61, Lot 3-5) 
Benjamin & Sarah Tatro, 9 Kendall Lane (Map 40, Lot 3-5) requested from the Board a refund of interest 
paid on delinquent taxes. O’Keefe reported that the Tatros are all paid up on taxes that were delinquent 
for 2012. The interest was $173.03. O'Keefe noted that it would set a precedent for other tax payers to 
make the same request. The Board agreed to respectfully decline to waive the interest as requested. 
O'Keefe will send the Tatros an email informing them. 
 
Payment arrangement - William Davis, Jr., 147 Pine ST (Map 57, Lot 119)  
The Board considered a proposed payment plan of $500 per month plus a one-time payment of $2,700 
from this property owner for delinquent taxes. Motion by Colby to accept the payment plan of $500 to 
be paid on May 15,2013, $2,700 to be paid on June 15, 2013, and $500 thereafter each month due on 
the 15th of the month and authorizing O'Keefe to write the letter of agreement, second by Davis. All in 
favor. Motion passed. 
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Anna Luce delinquent taxes payment plan 
O'Keefe told the Board that he had written a letter to Luce explaining the new payment plan that she 
had agreed to. Luce came in to Town Hall and said she cannot pay it. O'Keefe has contacted Hylah Smith 
who has Power of Attorney for Luce. Colby said that any further conversation should go through Hylah 
Smith. 
 
Consideration of offer of property 
The Board discussed an offer to purchase or lease property on Railroad Street in West Swanzey. The 
property is owned by Keene Tree Service. Carlson said the Town is not in position right now to look into 
possible property purchase or lease since the budget for the year was set in March of 2013. The Board 
authorized O'Keefe to send a letter in response to the offer that the Town is not in position to consider 
at this time since the budget for the year has already been established. 
 
Acceptance of gift(s) of personal property per RSA 31:95-e 
The Town has been offered a gift from the NH Department of Safety of one Motorola APX 7000 radio, 
valued at $4,105.84, to the Police Department, and one Motorola XTS 3000 radio, valued at $3,030, to 
the Emergency Management director. Colby made the motion to accept the gifts and authorize the 
Chair to execute any documentation necessary for the acquisition of these items, Davis seconded and all 
were in favor. Motion passed.  
 
Non-Public session #4 per RSA 91-A:3II(a) Personnel Matters 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matters, 
seconded by Davis and all were in favor. The Selectmen voted unanimously by roll call to go into 
non-public session at 9:20 p.m.  Motion passed.  Present were the Board members, Town 
Administrator O’Keefe and Recording Secretary Bernard.  
 
Motion by Davis to seal the minutes of the non-public session. Seconded by Colby. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave 
non-public session and return to public session. Second by Colby, with all in favor. Motion passed. 
Non-public session ended at 9:30 p.m. 

 
Accept and expend privately donated gift(s) for trust fund per RSA 31:19-a 
The Board accepted checks of $75 and $25 from Helena Ludeman and Rodney & Evelyn Kezer, 
respectively, as donations to the Swanzey Fire Department. A motion by Colby to accept the gifts of $75 
and $25 and remit them to the custody of the Trustees of Trust Funds to be held in the Swanzey 
Fire/Rescue Tools & Equipment Non-Restricted fund trust account established on 2/11/2009 was 
seconded by Davis and all were in favor. Motion passed. 
 
Tire Amnesty Day – June 22, 2013 
By motion from Colby, with second by Davis, Tire Amnesty Day was determined as June 22, 2013.  All 
were in favor and motion passed. 
 
List of Properties subject to tax deed  
O'Keefe said that this topic could wait until next meeting. Carlson said someone she knows has received 
a certified letter about going to tax deed, so the letters were sent out. This topic will be revisited at the 
next Board meeting. 
 
Frequency of Board Meetings 
A discussion was held about the frequency of Board meetings and the late hour that some meetings are 
going to. The Board will be meeting this Friday for employment candidate interviews. Colby said that the 
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Board should meet next Tuesday although it was originally a non-meeting day. O'Keefe will do a special 
notice of meetings April 19, 2013 and April 23, 2013. 
 
CONSENT AGENDA 
• Raffle permit #2013-12. Monadnock baseball, MRHS Baseball Field - Raffle for 4 Red Sox Game 

tickets on 5/17//2013. 
• Event Permit #2013-08. Wray Murdough, Cheshire Fairgrounds – Motorcycle Swap Meet on 

5/5/2013.  To include 3 police officers for traffic control. 
• Notice of Intent to Excavate. Cold River Materials, Map 13, Lot 11 
• Notice of Intent to Excavate. Cold River Materials, Map 32, Lot 7 
• Supplemental Notice of Intent to Excavate. Cold River Materials, Map 32, Lot 7 
• Notice of Intent to Excavate. Cold River Materials, Map 4, Lot 7 
• Notice of Intent to Excavate. Cold River Materials, Map 3, Lot 15 
• Notice of Intent to Excavate. Cold River Materials, Map 4, Lot 6 
• Notice of Intent to Excavate. Cold River Materials, Map 24, Lot 2-2 
• Notice of Intent to Excavate. Cold River Materials, Map 35, Lot 1 
• Notice of Intent to Excavate. Cold River Materials, Map 5, Lot 4 
• Notice of Intent to Excavate. Cold River Materials, Map 5 Lot 3 
• Notice of Intent to Excavate. Mitchell Sand & Gravel, Map 86, Lot 1 
• Personnel Action Form(s) 
• Other items as necessary 
 
Next meetings will be held on April 19, 2013 and April 23, 2013.  
 
ADJOURNMENT - Motion to adjourn by Colby, seconded by Davis, all in favor. Motion passed. 
Adjournment at 9:40 p.m. 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on April 23, 2013 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #2 – April 16, 2013 
 

Non-Public session per RSA 91-A:3II(b), Hiring of a Public Employee(s) 
  
Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public Employee(s), 
seconded by Colby and all were in favor. The Selectmen voted unanimously by roll call to go into non-
public session at 7:07 p.m.  Motion passed.  Present were the Board members, Rice, Town Administrator 
O’Keefe and Recording Secretary Bernard.  
 
Rice reported that she lost the night shift person and she has found two people who are willing to work 
nights.   The first is Kimberly Mitchell. Rice has offered Mitchell $10.15 per hour.  Background check has 
been done. Mitchell’s hours will be 11:00 p.m. – 7:00 a.m. and she will fill in other holes in the schedule 
which may arise time to time. Kathleen Allen is second person Rice wants to hire.  Allen will not be 
working with her mother who is also employed at the Carpenter Home. No background check has been 
completed at this time. 
 
Rice noted that both women are not Licensed Nursing Assistant (LNA)s.  She said the State of New 
Hampshire is changing the medication rules.  Rice reported that LNAs cannot do anything with 
medications.  Caregivers can handle medications but not LNAs. 
 
Carlson asked how many hours the two workers will have:  Rice answered between 20 and 32 hours per 
week.  O’Keefe noted that as of 2014 once a worker’s hours exceed 29 hours per week, healthcare 
benefits must be offered to the worker.  Discussion was held around the possibility of adding hours to 
existing employees who would like to have healthcare benefits but do not have them now. 
 
Motion to authorize O’Keefe to sign Personnel Action Reports (PAR) by Colby to hire both candidates 
assuming all the information required is satisfactory, Davis seconded, all were in favor. Motion passed. 
 
Motion by Davis to seal the minutes of the non-public session. Seconded by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 7:24 p.m. 
 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on April 23, 2013. 
 
These Minutes unsealed by the Board of Selectmen on February 11, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 19, 2013 
Swanzey Police Station 34 Eaton Road, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was called to order by 
Chair Nancy Carlson at 10:00 a.m. at the Swanzey Police Station.  
 

Non-Public session #1 per RSA 91-A:3II(b) Hiring of a Public Employee(s)  
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public 
Employee(s), seconded by Carlson and all were in favor. The Selectmen voted unanimously by roll 
call to go into non-public session at 10:00 a.m.  Motion passed.  Present were Board members 
Carlson and Colby. 
 
Motion by Colby to seal the minutes of the non-public session. Seconded by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Carlson, with all in favor. Motion passed. 
Non-public session ended at 11:10 a.m.  

 
At 11:10 a.m. Colby moved to continue the meeting to 2:30 p.m. at the Police Station, 34 Eaton Road.  
Second by Carlson, with all in favor.  Motion passed. 
 
The Board reconvened at 2:30 p.m. at the Swanzey Police Station. Present were Selectmen Nancy L. 
Carlson, and Kenneth P. Colby, Jr.  Also present was Town Administrator Shane O’Keefe. 
 

Non-Public session #2 per RSA 91-A:3II(b) Hiring of a Public Employee(s)  
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public 
Employee(s), seconded by Carlson and all were in favor. The Selectmen voted unanimously by roll 
call to go into non-public session at 2:30 p.m.  Motion passed.  Present were Board members 
Carlson and Colby, and Town Administrator O’Keefe. 
 
Motion by Colby to seal the minutes of the non-public session. Seconded by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Carlson, with all in favor. Motion passed. 
Non-public session ended at 4:22 p.m.  

 
At 4:25 p.m. Colby moved to continue the meeting to 4:00 p.m. on Saturday, April 20, 2013 at Swanzey 
Town Hall, 620 Old Homestead Highway.  Second by Carlson, with all in favor.  Motion passed. 
 
The Board reconvened at 4:00 p.m. on April 20, 2013 at the Swanzey Town Hall. Present were Selectmen 
Nancy L. Carlson, and Kenneth P. Colby, Jr.   
 

Non-Public session #3 per RSA 91-A:3II(b) Hiring of a Public Employee(s)  
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public 
Employee(s), seconded by Carlson and all were in favor. The Selectmen voted unanimously by roll 
call to go into non-public session at 4:02 p.m.  Motion passed.  Present were Board members 
Carlson and Colby. 
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Motion by Colby to seal the minutes of the non-public session. Seconded by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Carlson, with all in favor. Motion passed. 
Non-public session ended at 4:15 p.m.  

 
ADJOURNMENT - Motion to adjourn by Colby, seconded by Carlson, all in favor. Motion passed. 
Adjournment at 4:15 p.m. 

The next meeting is scheduled for April 23, 2013.  
 
Respectfully Submitted, 
 
 
Ken Colby, Selectman 
 
Approved on April 23, 2013 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #1 – April 19, 2013 
 

Non-Public session per RSA 91-A:3II(b), Hiring of a Public Employee(s) 
  
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public Employee(s), 
seconded by Carlson and all were in favor. The Selectmen voted unanimously by roll call to go into non-
public session at 10:00 a.m.  Motion passed.  Present were Board members Carlson and Colby. 
 
Bob Osterhout, candidate for the position of Solid Waste Manager, was invited to the meeting to discuss 
his application and qualifications for the position.  He left the meeting at 11:00 a.m. 
 
Motion by Colby to seal the minutes of the non-public session. Seconded by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave non-public 
session and return to public session. Second by Carlson, with all in favor. Motion passed. Non-public 
session ended at 11:10 a.m.  
 
Respectfully Submitted, 
 
 
Ken Colby 
Selectman 
 
Approved on April 23, 2013.  
 
These Minutes unsealed by the Board of Selectmen on February 11,2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #3 – April 19, 2013 
 

NOTE: The April 19, 2013 meeting of the Board of Selectmen was held at the Swanzey Police Station and 
was continued to April 20, 2013 at Swanzey Town Hall, when and where this non-public session took 
place. 

Non-Public session per RSA 91-A:3II(b), Hiring of a Public Employee(s)  
 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public Employee(s), 
seconded by Carlson and all were in favor. The Selectmen voted unanimously by roll call to go into non-
public session at 4:02 p.m. on April 20, 2013. Motion passed.  Present were Board members Carlson and 
Colby. 
 
Following up on previous non-public meetings held on April 19, 2013, Colby and Carlson reviewed 
budget information provided by O’Keefe regarding salaries for the Recycling Center.  The two decided 
that it would be in the best interest of the Town to pursue the hiring of Bob Osterhout as the new Solid 
Waste Manager.  It was decided to pursue background and reference checks on him. 
 
Motion by Colby to seal the minutes of the non-public session. Seconded by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave non-public 
session and return to public session. Second by Carlson, with all in favor. Motion passed. Non-public 
session ended at 4:15 p.m.  
 
Respectfully Submitted, 
 
 
Ken Colby 
Selectman 
 
Approved on April 23, 2013.  
 
These Minutes unsealed by the Board of Selectmen on February 11, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 23, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson and Kenneth P. Colby, Jr. The meeting was called to order by 
Chair Nancy Carlson at 6:06 p.m. at Swanzey Town Hall. Also present were Town Administrator Shane 
O’Keefe and Recording Secretary Beverly Bernard. Selectman Deborah J. Davis was absent. 
 
MINUTES 
• Regular meeting(s) of April 16, 2013 & April 19, 2013 - Colby moved to approve the regular Minutes 

for April 16, 2013 and April 19, 2013, seconded by Carlson, all in favor, motion passed. 
• Non-public meetings(s) of April 2, 2013, April 16, 2013 & April 19, 2013 – Colby moved to approve 

the non-public Minutes of April 19, 2013 #1, #2, and #3 and non-public Minutes for April 16, 2013, 
#2, #3, and #4, seconded by Carlson, all in favor, motion passed.   

• Non-public meeting Minutes #1 for April 16, 2013 were deferred. Non-public meeting Minutes of 
April 2, 2013 were also deferred.  

 
Ruth Snyder, Resident (former Tax Collector) and Lori Belletete, Tax Collector, joined the meeting at 6:12 
p.m. 
 
NEW BUSINESS 
 
Discuss tax deeding process 
A discussion between the Board, O’Keefe, Snyder, and Belletete was held regarding the tax deed 
process. Snyder emphasized the importance of notifying the pertinent parties at the appropriate time 
prior to going to tax deed. Snyder said that in the past Town Counsel Sam Bradley would check that 
everyone was notified appropriately, and then the tax deeds were typed up and recorded. The Town 
then becomes a Landlord, insuring the property and collecting rent.   
 
Snyder pointed out that very few properties with delinquent tax payments have a mortgage holder. 
Mortgage holders will usually make the tax payments rather than lose the property to the Town. Snyder 
also pointed out that the Town has taken very few properties by Deed, but the Town has taken land. 
Belletete said it might be beneficial to the Town to have Code Enforcement Officer Chet Greenwood 
investigate the status of the properties scheduled for tax deed. Snyder said the Board can decide NOT to 
take property because of the presence of hazardous waste or other adverse conditions. Greenwood can 
check for hazardous waste.  
 
Snyder further discussed the tax deed process by reporting that once a property is deeded to the Town, 
if the Town keeps it for three (3) years, it subsequently may be sold. If the Town puts a property up for 
auction, the heirs must be notified so as to give them 60 days to pay all the due taxes, and legal costs. 
Snyder stated that if the Town wants to sell a given property, the Town must notify the original owner as 
they have a “right of redemption”, which requires payment by the original owner of all the taxes that 
are due, any upcoming tax, 10% of assessed value, plus legal fees. She emphasized that at least 60 days 
notice must be given. Currently there are a total of nine properties subject to tax deed and two of them 
are land only. 
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Snyder then recalled that she had in the past worked with a deeding worksheet, saying it was a valuable 
tool for the tax deed process. She said it provides the property owner's name, the mortgage company if 
there is one, or designates that there is no mortgage. The Board asked Belletete and Snyder to access 
one of the reports to see what information would be provided and they left the meeting at 6:25 p.m. to 
run the report. 
 
Snyder and Belletete returned at 6:35 p.m. with the report. The report did not display the mortgage 
holders name and address as hoped. Snyder then suggested that the addresses that the tax deed 
documents were sent to might not have been the best addresses. She noted that if a mortgage holder 
has multiple addresses, then letters must be sent to all the addresses listed for the mortgage holder if 
the Town is unsure which address is the correct address for any particular mortgage.  
 
Carlson suggested that Greenwood investigate the properties as to their condition and then the Board 
can decide whether or not to do a tax deed on specific properties. O'Keefe will put together a matrix 
showing all the property characteristics once Greenwood has finished his review of the properties. The 
Board agreed to move ahead with that suggestion. Snyder and Belletete left the meeting at 6:56 p.m. 
 
 
OLD BUSINESS 
 
Establish Personnel Policy Review Committee 
At the April 16, 2013 meeting the Board considered the appointment of the following Town employees 
to a Personnel Policy Review Committee: Shane O’Keefe, Administration; Tom DeAngelis, Police 
Department; Theresa Lounder, Finance; Donna Clark, Carpenter Home; and, Ann Bedaw, Public Works 
Department. The Board also considered adding resident Michael Lilly to the Committee to represent the 
general public. O’Keefe reported that he did contact Lilly and Lilly expressed his interest in serving on 
the Committee. O’Keefe asked the Board to appoint the Committee membership and offer 
direction/suggestions on how they wish the Committee to proceed. Carlson suggested that a paper trail 
be established for any employee, both for good reviews and bad ones. O’Keefe asked about establishing 
a disciplinary process. Currently the Town does not have a process in place, which gives the Town 
broader choices for disciplinary action. However, O’Keefe suggested it would be a good idea to have a 
defined process in place. O’Keefe also suggested that Town Counsel Sam Bradley be asked to review the 
document after a first draft has been completed. 
 
Colby made a motion to appoint Shane O’Keefe, Tom DeAngelis, Theresa Lounder, Donna Clark, Ann 
Bedaw, and Michael Lilly to be members of the Personnel Policy Review Committee, to be headed up by 
O’Keefe. The motion was seconded by Carlson and all were in favor. Motion passed.  
 
Authorize expenditures of over $1,000 – Carpenter Home 
At the April 16, 2013 Board meeting, Carpenter Home Administrator Dawn Rice provided the Board with 
bid prices she received for a new kitchen range and there was concern about the cost for delivery of the 
item. The low bidder, Pete’s Restaurant Equipment, has subsequently provided a delivery quote of 
$100.00, bringing the total cost to $4,100. O’Keefe recommended that the Board authorize the purchase 
of this item, to be paid from the unrestricted income of the Lucy Carpenter – Carpenter Home Common 
Trust Fund. The Board considered O’Keefe’s request and then a motion was made by Colby to approve 
the total cost of $4,100 for the purchase and delivery of a kitchen range for the Carpenter Home from 
Pete’s Restaurant Equipment, to be paid from the unrestricted income account of the Lucy Carpenter – 
Carpenter home Common Trust Fund, seconded by Carlson, and all in favor. Motion passed.  
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Reconsider offer of property 
At the April 16, 2013 meeting, the Board considered an offer from Keene Tree Service to sell or lease to 
the Town property on Railroad Street. At the Board’s direction, O’Keefe wrote a letter to Keene Tree 
Service indicating that the Town is not in a position to acquire the site at this time. Chairperson Carlson 
wanted to reconsider this offer with the Board. 

 
Carlson reviewed the characteristics of the property saying that the property has three (3) large garage 
areas plus an office area and perhaps the Town could use that property at some future date. Colby said 
that for him the important factor is how much the owner wants for the property. If the owner is looking 
for $1.5 million the Town couldn't consider it, but if it is a bargain, the Town should consider it. A 
discussion was held about whether or not Keene Tree was still in business. Colby said he didn't have any 
problem with contacting the owner to find out what he is thinking about price. O'Keefe asked if the 
Board wanted to have Director of Public Works Lee Dunham take a look at the property. But Carlson 
preferred that someone should contact the owner first. Carlson suggested that O'Keefe contact the 
owner and learn what the owner has in mind for a “ballpark” figure for the property. O’Keefe agreed to 
do so. 
 
Scope of work and fee proposal for construction phase bridge engineering - Replacement of Cobble 
Hill Road & Warmac Road bridges  
The Board reviewed the Scope of Work and Fee Proposals for the construction phase bridge engineering 
for the replacement of bridges on Cobble Hill Road and Warmac Road submitted on June 22, 2012 by 
Hoyle, Tanner & Associates, Inc. that had never been executed and that minor date changes to the 
documents would be necessary due to the passage of time. O’Keefe also provided letters dated June 26, 
2012 from the New Hampshire Department of Transportation (NHDOT) which stated the engineering 
proposals for the these projects had been found to be satisfactory. The scope and fee is in the amount 
of $62,043.00 for the Cobble Hill Road Bridge and $39,435 for the Warmac Road Bridge. After review of 
these documents, Colby moved to approve the scope of work and fee proposals submitted by Hoyle, 
Tanner & Associates, Inc. of Manchester, New Hampshire for the construction phase bridge engineering 
work to replace Cobble Hill Road and Warmac Road bridges and authorized O'Keefe to amend and 
execute the contracts for same, Carlson seconded. All in favor. Motion passed. 
 
NEW BUSINESS  
 
Payment arrangement – James Beach, 112 Pine Street (Map 57, Lot 114)  
The Board considered a payment plan of an unspecified amount for this property owner for delinquent 
taxes. The property owner has not complied with the terms of a previous payment agreement approved 
by the Board on April 17, 2012. A discussion was held regarding Beach and his inability to follow a 
payment plan that he had agreed to in the past. A payment schedule was reviewed by the Board. Colby 
said Beach gave the Town $1,000 recently and he is only $627.00 behind in payments. Carlson suggested 
that the Board ask Beach for some payment per month. If he pays $150.00 per month his back taxes will 
get paid off in about four (4) months. Colby moved to set up a new payment schedule for James Beach 
of 112 Pine Street (Map 57, Lot 114) for payment of $150.00 per month to be paid on the 15th of each 
month, beginning May 15, 2013, inform him by letter of such, and to authorize O'Keefe to sign the letter 
on behalf of the Board of Selectmen. The motion was seconded by Carlson, all in favor. Motion passed.   
 
Accept and expend unanticipated funds per RSA 31:95-b  
The Board was asked to accept four (4) checks of $25.00 each for the benefit of Old Home Day from the 
following: Imagine That Honey (Jodi & Dean Turner); Mary & Norman Latourneau; The Kitchen of Annie 
(Onobe, LLC); and, Thomas Charters, LLC. Colby moved to accept and expend four (4) checks in the 
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amount of $25.00 each for the benefit of Old Home Day given by Imagine That Honey (Jodi & Dan 
Turner); Mary & Norman Latourneau; The Kitchen of Annie (Onobe, LLC); and Thomas Charters, LLC. The 
motion was seconded by Carlson, and all were in favor. Motion passed. 
 
O'Keefe stated that he had discussed with the Trustees of Trust Funds developing another 
non-restricted fund account to better enable donations to Old Home Day activities, and would bring that 
forward soon. 

 
Authorize transfer of capital reserve and expendable trusts funds voted at 2013 Town meeting  
The Board was asked to vote to authorize, effective July 25, 2013, the transfer of funds in the amount of 
$541,750 raised through 2013 Town Meeting Article 3 for capital reserves and expendable trusts to the 
respective accounts administered by the Trustees of Trust Funds. Carlson said the Board usually did this 
later in the year. O'Keefe said that the end of the year is very busy and to do it earlier would be 
preferred. Motion by Colby to authorize the transfer of capital reserve and expendable trusts funds 
voted at 2013 Town meeting in the amount of $541,750 to the respective accounts administered by the 
Trustees of Trust Funds, seconded by Carlson. All were in favor. Motion passed. 
 
Non-public session #1 per RSA 91-A:3II(b), Hiring of a Public Employee(s) 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public 
Employee(s), seconded by Carlson and all were in favor. The Selectmen voted unanimously by roll 
call to go into non-public session at 7:17 p.m.  Motion passed.  Present were the Board members, 
Town Administrator O’Keefe and Recording Secretary Bernard.  

 
Motion by Colby to seal the minutes of the non-public session. Seconded by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Carlson, with all in favor. Motion passed. 
Non-public session ended at 7:27 p.m. 

 
Non-public session #2 per RSA 91-A:3II(a), Personnel Matters 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) to discuss personnel 
matters, seconded by Carlson. The Selectmen voted unanimously by roll call to go into non-public 
session at 7:33 p.m.  Motion passed.  Present were the Board members, Town Administrator 
O’Keefe, and Recording Secretary Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Carlson, with all in favor. Motion passed. 
Non-public session ended at 7:38 p.m.  

 
OTHER MATTERS 
 
A brief discussion on elderly tax exemptions and veterans tax credit exemption was held.  
O’Keefe confirmed that after review of status of applicants for the exemptions and credits , the persons 
proposed to receive the tax credit all do qualify for it. 
 
Sale of Fire vehicle - minimum bid to be $3,000.   
A brief discussion was held regarding an organization called James R. St. Jean which processes vehicles 
for sale through auction, and waives fees charged to cities and towns. St. Jean is having an auction of 
vehicles on June 15, 2013. O’Keefe also noted that the Town of Winchester had expressed interest in 
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acquiring the vehicle.  Colby suggested that the Town put out bids and not try to sell the vehicle 
through an auction process. The Board agreed to have O’Keefe put the vehicle out to bid, with bids to be 
into Town Hall by May 15, 2013. O’Keefe also agreed to list the vehicle for sale on Craig’s List. 
 
Demolition of WSAA Building 
Colby noted that he wanted to see the Town-owned West Swanzey Athletic Association building 
demolished much sooner than the presently anticipated time, but that given it hasn’t yet been taken 
down, the building should be down no later than July 1, 2013. He asked O’Keefe to add that date to the 
request for bid that O’Keefe is putting together. 
 
CONSENT AGENDA 
• Open Container Permit #2013-02, Cheshire County Fish & Game Club, Cheshire Fairgrounds, June 

22, 2013. 
• Open Container Permit #2013-04, Brown Field Committee, Brown Memorial Field, 731 West 

Swanzey Road. 
• Raffle permit #2013-06. Cheshire County Fish & Game Club, Cheshire Fairgrounds – 50/50 cash raffle 

on 6/22//2013. 
• Raffle permit #2013-07. Cheshire County Fish & Game Club, Cheshire Fairgrounds –  Raffle of 

various prizes on 6/22//2013. 
• Notice of Intent to Cut Wood or Timber (supplemental), Marshall Barrett, Jr., Map 81, Lots 14 & 17, 

Map 83, Lot 1, Map 86, Lot 6. 
• Notice of Intent to Excavate. South Branch Group, Map 24, Lot 58. 
• Notice of Intent to Excavate. South Branch Group, Map 86, Lot 2. 
• Gravel Tax Levy 
• Veterans Tax Credit, Wilbur Hattendorf, Map 18, Lot 173 
• Veterans Tax Credit, Michael Wrona, Map 23, Lot 3-20 
• Veterans Tax Credit, Robert Lindberg, Map 62, Lot 10-1 
• Elderly Tax Exemption, Sandra Loll, Map 57, Lot 109 
• Elderly Tax Exemption, Warren & Linda Denico, Map 58, Lot 67 
• Elderly Tax Exemption, Theodore & Beverly Bergeron, Map 27, Lot 1 
• Elderly Tax Exemption, Janet Harrington, Map 21, Lot 11-2 
• Application for Current Use, Colony Memorial Trust – Horatio Colony Nature Preserve, Map 76, Lots 

2 & 3 
• Other items as necessary 
 
Next meetings will be held on April 30, 2013.  
 
ADJOURNMENT - Motion to adjourn by Colby, seconded by Carlson, all in favor. Motion passed. 
Adjournment at 7:43p.m. 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on April 30, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #1 – April 23, 2013 
 
Non-public session per RSA 91-A:3II(b), Hiring of a Public Employee(s) 
 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of a Public Employee(s), 
seconded by Carlson and all were in favor. The Selectmen voted unanimously by roll call to go into non-
public session at 7:17 p.m.  Motion passed.  Present were the Board members, Town Administrator 
O’Keefe and Recording Secretary Bernard.  

 
The Board conducted recent interviews for the position of Solid Waste Manager. As a result a brief 
discussion was held regarding the candidates interviewed. Carlson asked O'Keefe about getting a 
background check on Bob Osterhout as soon as possible and to check his references which would 
include a criminal background check and driving record (Out-of-state).  The Board agreed to offer him 
the position of Solid Waste Manager for $55,000 per year subject to satisfactory background check and 
references. During his interview Osterhaut said he could be available in three (3) weeks from the date of 
notice to his present employer. Colby said this should be a priority for O'Keefe and O'Keefe said he could 
call him tonight (April 23, 2013). 

 
As to the other candidates, the Board agreed that they should not be notified as yet.  One of the two 
might be offered the Assistant Manager position should it become open. Colby said he is thinking 
positive about Osterhaut accepting the job and the Assistant Manager position is probably going to be 
open.  Carlson said that the most the background checks and references will take is four (4) weeks and 
Colby said that we are looking at the first of June for a start date.  The Board also agreed that if the 
Town needs an Assistant Manager, they would like to offer that position to Craig Steely. The Board 
asked O'Keefe to sign and send a conditional offer on behalf of the Board to Bob Osterhaut for 
employment as the Solid Waste Manager for $55,000 per year with a “target start date of June 1, 2013, 
if not sooner” subject to satisfactory completion of all background checks, driving record, and 
references.  
 
Motion by Colby to seal the minutes of the non-public session. Seconded by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave non-public 
session and return to public session. Second by Carlson, with all in favor. Motion passed. Non-public 
session ended at 7:27 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on April 30, 2013. 
 
These Minutes unsealed by the Board of Selectmen on February 11, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 30, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy Carlson at 6:14 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
MINUTES  
• Non-public meeting Minutes #1 for April 16, 2013 - motion by Colby to approve, Davis seconded; all 

were in favor and motion passed.   
• Non-public meeting Minutes #2 of April 2, 2013 - motion by Colby to approve, Davis seconded; all 

were in favor and motion passed.  
• Regular meeting Minutes of April 23, 2013 – motion by Colby to approve, Carlson seconded, Davis 

abstained.  Motion passed. 
• Non-Public meeting Minutes #1 of April 23, 2013 - motion by Colby to approve, Carlson seconded, 

Davis abstained.  Motion passed. 
• Non-Public meeting Minutes #2 of April 23, 2013 - motion by Colby to approve, Carlson seconded, 

Davis abstained.  Motion passed. 
 
NOMINATIONS 
Nomination of Polly Seymour to serve on the Recreation Committee 
The terms for both Michele Matson and Polly Seymour serving on the Recreation Committee have 
expired. Seymour has expressed interest in reappointment. After consideration by the Board of 
Seymour’s application, Davis moved to appoint Polly Seymour to the Recreation Committee for a 
three-year term, extending to Town Meeting 2016. The motion was seconded by Colby, and all were in 
favor. Motion passed.  O’Keefe noted that another position remained open and that the term would 
extend for only one year to the 2014 Town Meeting. 
 
Nomination of Bill Hutwelker to serve as an Alternate on the Economic Development Advisory 
Committee (EDAC) 
Bill Hutwelker expressed an interest in serving in the Alternate position on EDAC. Given his interest, a 
motion was made by Colby to appoint Bill Hutwelker to the Economic Development Advisory Committee 
(EDAC) as an Alternate member for a term of three (3) years, subject to filling out his application 
paperwork. The motion was seconded by Davis, and all were in favor. Motion passed. 
 
OLD BUSINESS 
General discussion of Town Clerk matters - 
Town Clerk Donna Munson joined the meeting at 6:20 p.m. She said her main concern is how to get an 
increase in pay. Carlson pointed out that after Town Meeting there were raises for cost of living and 
merit. Munson and Karen Elliott got the Cost of Living raise, but not the merit raise. Carlson told Munson 
that the Board doesn't do an evaluation for her because she is an elected official. A discussion was held 
regarding how an elected official would receive a raise. A salary question could be put on a Warrant 
Article and then the voters would determine the budget, including if the Town Clerk would receive a 
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raise. Munson noted that the previous Town Clerk, Lori Belletete, reported that and she never got more 
than a cost of living raise while she served as Town Clerk. O'Keefe said that he does not feel it is 
appropriate for the Town Administrator to evaluate someone who is an elected official. 
 
Munson asked about how Elliott would get a raise. Munson said that she cannot speak highly enough 
about Elliott’s work. O’Keefe noted that the 2013 budget was developed with a bottom line that 
assumed every employee would receive a 3% raise. Carlson pointed that out that every employee had 
more taken from their paychecks because the federal payroll tax went back up in January after a two 
year holiday. Thus any raise might not have much of an impact on net pay. 
 
O'Keefe said he would take a look at the history of Town Clerk salaries. He noted that Munson was an 
hourly employee prior to getting elected and now she is salary. Salaried individuals do not make more 
money by working more hours. Munson left the meeting at 6:30 p.m.  
 
Proposed timber sale of Town-owned Mt. Caesar/Carpenter Home property 
Brian Johnsen and Jeffrey Snitkin of Bay State Forestry joined the meeting at 7:10 p.m. to review with 
the Board the bids received for the logging operation to be conducted on the Mt. Caesar/Carpenter 
Home property. The seven bids ranged from $34,178.43 to $64,899.17. Johnsen explained that five of 
the bids were in the middle range and two were outliers. Johnsen said he believed that the high bid is 
from a logger who really wants the work and although his address is Littleton, NH, he works in 
Hillsborough, NH.  O'Keefe asked if such a high bid might be problematic, but Johnsen said that this 
logger has worked with Bay State in the past and they feel confident that he would do a good job.  
 

Bidder Price 
North Country Lumber $64,899.17 
CCM $50,208.77 
Hopkinton Forestry & Land Clearing $48,160.40 
Garland Lumber Company, Inc. $47,396.73 
G.H. Evarts & Co $45,419.26 
Goodnow Trucking, Inc. $43,505.80 
DH Hardwick & Sons Inc. $34,178.43 

 
A discussion was held regarding the landing the logger will use. Johnsen said the landing will be in the 
overgrown field behind the Carpenter Home. Bids were planned for the lower landing. Getting to a 
higher up location would be noisier for neighbors and be more difficult given the erosion of the 
road/trail which appears to have been caused by ATVs using the road although they are not permitted 
to do so. Johnsen said that removing water and mud holes may cause a decrease in ATV traffic. 
 
Johnsen also reported that he has spoken to Jeff Taylor about invasive species in the field that will be 
used for the logging landing to see what he might plan in his work based on the logging work that will be 
done there.  
 
After a recommendation by O'Keefe to accept the highest bid, a motion was made by Davis to accept 
the bid of $64,899.17 by North Country Lumber, P.O. Box 681, Littleton, New Hampshire 03561 for the 
Mt. Caesar/Carpenter Home timber sale and to authorize O'Keefe to execute the contract with North 
Country Lumber. The motion was seconded by Colby, and all were in favor. Motion passed. 
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Johnsen reported that the process is such that Carl Kelly from North Country Lumber will sign a contract 
and put a 10% deposit on the timber once O’Keefe, representing the Town, signs the contract. Bay State 
Forestry will find out if it will be a summer or winter operation. Johnsen said it was his guess that the 
work will be done in June or August because he believes the bidder needs the work.  
 
Town-owned forest lands on Mt. Cresson and in Westmoreland were also discussed briefly. Johnsen said 
that a Management Plan already exists for the Westmoreland parcel. A Management Plan for the Mt. 
Cresson land would run about $20.00 per acre. O’Keefe retrieved a map of the Mt. Cresson land and 
Johnsen said that there would probably be two areas for harvesting. Delineation would cost about 
$1,000. He thought that the blazes for boundaries might already be there and certainly Yale University 
may have already completed the west boundary which abuts Yale Forest. A question arose about who is 
responsible for decisions about the land, whether it is the Board or the Conservation Commission. 
O'Keefe suggested that Bay State meet with the Conservation Commission. O'Keefe will contact the 
Conservation Commission to set up a meeting with Bay State. At issue is the trail and disturbance of that 
area. O'Keefe said he would discuss it with the Conservation Commission at their next meeting which is 
Monday, May 6, 2013. 
 
Johnsen said the boundaries should be redone for the Mt. Caesar and Carpenter Home land. He 
recommended doing blaze and paint mid-summer this year and the land should be reviewed for a 
Management Plan update next summer. The Board said they agreed. Snitkin and Johnsen left the 
meeting at 7:33 p.m. 
 
NEW BUSINESS 
Annual Paving Plan 
Public Works Director Lee Dunham joined the meeting at 6:31 p.m. Dunham began his review of his 
annual paving plan by mentioning Main Street in West Swanzey. Main Street will not be repaved until 
the Main Street committee has more concrete plans for the area. Dunham said he would like to 
preserve some money for next year for Main Street paving. He has an aggressive approach to chip 
sealing. He said he wants to do the area around Route 12 near the Dunkin Donuts (Park Street, North 
Maple area), and Belleview Drive and Barden Circle, which have not been done since the original roads 
were completed. He estimates $102,000 for chip seal for these roads. His budget has $190,000 for 
asphalt. He estimates $150,000 to include Old Richmond Road. and Base Hill Road is starting to show 
cracks so he would like to do that road as well. He estimates that Base Hill Road will cost between 
$30,000 and $41,000.   
 
Discussion went on to road reclamation for Marcy Hill Road. Dunham said he would only reclaim one 
half of it. It's a stretch of about one mile, including drains. Water comes down the road for one half mile 
and has eroded the road. Carlson noted that the Town could do tax assessments for that sort of thing. 
Dunham pointed out that the Marcy Hill Road landowners will need to be notified to redo the ditches on 
both sides of the road. He estimated the cost at $130,000 for paving, in addition to the drainage repairs. 
He confirmed that Public Works will do one side this year, and next year will do the other side. Colby 
said the key is to show the residents the Town is doing something in response to their pleas for action. It 
won't be finished this year, but at least we can point to something being done. 
 
Carlson asked about Webber Hill which she stated is in desperate need of guard rails. She mentioned 
that it is dangerous there, especially in winter, since the hill drops off precipitously. Carlson asked 
Dunham if guard rails will get done this year. Dunham replied that the contractor working on the bridge 
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projects this summer could handle the guard rails on Webber Hill. Dunham will send a copy of the 
revised paving plan to O'Keefe and O’Keefe will pass it along to the Board. 
 
Dunham then reported that Wilson Pond Road resident complaints are coming in about the water level 
of the pond. Dunham said he has put the boards in at the lower dam, so he can control water flowing 
out, but no control over what is coming in. He is going to have more conversations with Wilson Pond 
residents. If they do a test run of the lower level of the water residents will not be happy. The pond used 
to be a meadow and it was flooded in the 1800's.   
 
Non-public session #1 per RSA 91-A:3II(b), Hiring a Public Employee(s) 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) to discuss Hiring of Public 
Employee, seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public 
session at 6:50 p.m.  Motion passed.  Present were the Board members, Town Administrator 
O’Keefe, Director of Public Works Dunham and Recording Secretary Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Carlson, with all in favor. Motion passed. 
Non-public session ended at 6:55 p.m. 

 
Request for "Blind Person" sign 
Murray Ramsay of 259 Matthews Road has requested a “Caution Blind Man Ahead” sign be placed near 
his home. He is legally blind and much of the traffic on Matthews Road does not adhere to the posted 
limit of 30 MPH. He provided a list of signatures that support his request.  
 
The Board asked Dunham whether he thought a sign should be erected where requested. Dunham said 
that while he understands Mr. Ramsay’s situation, he believes that people don’t pay attention to 
pedestrian warning signs. Furthermore, he posed a situation whereby a sign does get raised in the area, 
is removed by vandals and then Mr. Ramsay gets hurt. He asked what the Town’s liability would be in 
such a situation. Dunham also pointed out that signs get forgotten and are left there even when the 
blind person moves away. Dunham also said there is no provision by the Manual on Uniform Traffic 
Control Devices (MUTCD) for such a sign. Finally he said that he thought that a sign such as being 
requested provides a false sense of protection. The Board decided to decline the request and O’Keefe 
was asked to send a letter of response to Ramsay informing him of such. 
 
Carlson said that the Town got some sort of grant in 2011 for scouring the abutment of two covered 
bridges that was supposed to be done in 2013. Carlson asked Dunham to check on what that was in the 
annual report. O'Keefe will look to see if there is a file on the subject.  
 
Temporary manufactured housing permit - Julie Johnson (Map 61, Lot 5) 
Julie Johnson of 553 Swanzey Lake Road has requested permission to temporarily place a mobile home 
on her property while major repairs are being done to her home, as provided for under Section III.V. of 
the Swanzey Zoning Ordinance. Motion by Davis to permit the temporary occupancy of a manufactured 
housing unit at 553 Swanzey Lake Road for a period not to exceed six (6) months, during rehabilitation 
of the permanent structure on the site, provided there is continued compliance with all  applicable 
ordinances and regulations throughout the term of the permit, and the mobile home shall not be 
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occupied after 15 days of issuance of a Certificate of Occupancy by the Town for the existing home 
following the repair work. The motion was seconded by Colby and all were in favor. Motion passed. 
 
2012 Tax Abatement - Wayne Wheelock (Map 72, Lot 36-2) 
The property owner has requested tax abatement due to significant difficulties with development of the 
property. Carlson said that she didn't understand why that would be the case. Carlson said it is .75 acre 
and it should be able to be developed. Carlson said that she thought it should be looked at more before 
granting abatement. O'Keefe suggested that Assessing Coordinator Amy Bush come to the next meeting 
and discuss with the Board why it isn't developable. Davis said she thought it was worth more than 
$11,000. She pointed out that Town appraiser Vision valued the property at $42,000. The Board agreed 
to review the request at the next meeting after more research is done. 
 
Tax assessment status of property - The Colony Memorial (Map 76, Lots 28, 49 & 199) 
The property owner has applied for charitable tax exempt status each year since 2008 and the Town has 
not responded to these requests. In 2008 Town Attorney Gary Kinyon suggested that the Town take no 
action. O’Keefe noted that the statutes do not allow a tax exemption for land which is being held as 
open space and not being used for charitable purposes. O'Keefe said that his guess is that the Board has 
never responded. O'Keefe suggested that a letter to the Colony Memorial requesters might be 
appropriate. Assessing Coordinator Bush is asking the Board to respond, one way or another. Carlson 
said that a letter should be sent by O'Keefe that they don't meet the requirements for tax exemption. 
This action was agreed by the Board and O’Keefe said he would follow up. 
 
Payment arrangement - Richard Colson, 107 Lat Lane (Map 87, Lot 2-5107) 
Richard Colson of 107 Lat Lane is behind on his property taxes. Total owed is $2,891.87. A payment plan 
of $200 a month will get him paid up. Motion by Davis to establish a payment plan of $200.00 per 
month beginning June 1, 2013 and until such time as the back taxes are paid, for Richard Colson of 107 
Lat Lane (Map 87, Lot 2-5107), authorizing Town Administrator O’Keefe to execute the payment 
agreement on behalf of the Town. Colby seconded the motion and all were in favor. Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b 
A motion was made by Colby to accept a check of $50.00 in memory of Walt Calkins from Sara 
Carbonneau & Mike Faulkner, and a total of $80.00 in the form of check and cash from Hayley Hill, all as 
donations to Whitcomb Hall and remit the funds to the custody of the Trustees of Trust Funds to be held 
in the Whitcomb Hall Non-Restricted Fund trust account established on March 19, 2013. The motion 
was seconded by Davis, and all were in favor. Motion passed. O'Keefe will write letters of thanks on 
behalf of the Board in acknowledgement of the donations. 
 
Resolution for establishment of Old Home Day Non-restricted Fund 
Whereas, at the 1997 Town Meeting, the Voters of the Town of Swanzey authorized the Board of 
Selectmen, until rescinded, to accept on behalf of the Town, gifts, legacies or devices given to the Town 
in trust for any public purpose as permitted by RSA 31:19, and whereas certain related fundraising 
activities, such as a Town promotional booklet (“defined related activities”) have greatly supported the 
effort to continue the Old Home Day celebration, and whereas the Town is desirous of establishing a 
non-restricted and non-lapsing account to ensure that these generous gifts and donations are 
administered for the sole purpose of the benefit of Old Home Day and defined related activities, a 
motion was made by Deborah J. Davis to establish a new non-restricted fund for the purpose of 
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accepting gifts, donations and legacies made to the Town of Swanzey for the benefit of Old Home Day 
and defined related activities supporting Town charitable efforts, and these funds to be remitted to the 
custody of the Trustees of Trust Funds to be held in the Non-Restricted Fund trust account and be 
accounted for separately from any amounts appropriated by the Town, to be used for promotion and 
implementation of Old Home Day and related charitable efforts only and with the Board of Selectmen 
hereby designated as agents to expend these funds. This motion was seconded by Colby and all were in 
favor. Motion passed.   
 
Remit donated funds to non-restricted fund 
The Board considered the donations previously received as donations for Old Home Day which are 
presently held in Town accounts (approximately $1,700 as deferred revenue). Motion to remit the 
existing funds donated for Old Home Day to the Trustees of trust Funds for deposit into the new 
non-restricted fund by Colby, with a second by Davis. All were in favor. Motion passed. 
 
Non-public session #2 per RSA 91-A:3II(b), Hiring a Public Employee(s) 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) to discuss Hiring of Public 
Employee(s), seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public 
session at 7:55 p.m.  Motion passed.  Present were the Board members, Town Administrator 
O’Keefe, and Recording Secretary Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Carlson, with all in favor. Motion passed. 
Non-public session ended at 8:00 p.m. 

 
OTHER MATTERS 
 
General discussion of Town Treasurer matters 
Bill Hutwelker, Town Treasurer, joined the meeting at 8:01 p.m. 
Hutwelker raised an issue with the Board regarding the way accounts payable and payroll is handled by 
the Fire Department on an ongoing basis. From the Treasurer's perspective, the Fire Department is not 
abiding by payment policies/rules. As an example, a recent set of invoices was submitted on a Tuesday 
after the deadline which is Monday at 5:00 p.m. This puts a burden on the Finance folks. Hutwelker said 
that this has been an on-going issue with the Fire Department and he asked the Board to agree that if 
the payroll does not come in under the deadline, paychecks will not be made out that week. Colby said 
he agreed that this was a way to bring the issue to a head. 
 
O'Keefe suggested that there should be a better way to handle Fire Department payroll. Each call, each 
individual, has a separate card that must be processed. Carlson said there was supposed to be computer 
software that would handle that. O'Keefe said that he will speak with the Fire Chief and determine if the 
“Firehouse” program Carlson mentioned is in full use.  
 
Another issue that Hutwelker raised involves the policy that any invoice over $1,000 has to be approved 
by the Board. A blatant way of getting around that rule is to write multiple invoices for under $1,000 
each, all of which totaled come to more than $1,000. Carlson said the Board needs to address the idea 
of vehicle repairs and that perhaps $1,000 limit is too low. O'Keefe noted that some Town's have a 
procurement process that defines various levels of authority needed for various levels of purchases. 
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Given some time, he can research and put a proposal together for the Board to consider. Hutwelker 
noted that the justification from those who participate in getting around the rules is that the operating 
budget has been approved by the Voters and therefore can be spent without further approval. 
 
Unrelated to his role as Town Treasurer, Hutwelker spoke briefly about property owners Howard and 
Robert Smith who are upset by a decision by the Board made last year about taxes on property on 
Belmont Street in the Swanzey Lake area. Hutwelker has recommended to the Smiths that they go to 
the Zoning Board of Adjustment for a variance to be able to build on the lot. 
 
Employee Flu Clinic 
O'Keefe suggested that the Board dispense with offering a flu clinic to employees this year since 
employees can get the shots in many places. The Board agreed. 
 
Post Office building potential for additional space for Town use 
O'Keefe showed the Board a diagram of the post office building showing the sections of the building that 
would be available for rent, the space being approximately 1,100 square feet. Since the section available 
is an inner area, there could be renovation issues which the US Postal Service would expect the Town to 
pay for. The Board agreed to explore it further. O'Keefe stated that the Board should carefully consider 
which Town offices might make use of the building. O’Keefe voiced his recommendation that the Town 
hire the budgeted part-time Town Hall position related to purchasing and human resources.   
 
Keene Tree offer of land for sale or lease  
O'Keefe has not had a chance to follow up on recontacting the property owner. 
 
West Swanzey Athletic Association building Demolition   
O'Keefe has not had a chance to solicit bids. Colby said that it is a priority. In the contract, the Town 
could consider requiring all salvageable materials be put aside. 
 
Town Fire Truck for sale 
O'Keefe reported he put out to bid the fire truck and bids are due May 10, 2013. He has also listed the 
truck on Craig's List.   
 
Sympathy card for Jerry Walker 
The Board discussed the death of the wife of Jerry Walker, a member of the Zoning Board of 
Adjustment. They want to send a card of sympathy to Walker. O'Keefe will confer with Town Planner 
Sara Carbonneau. 
 
Panic buttons 
The Town has panic buttons at Town Hall to be used by staff in case of threats to staff or the public or 
other emergency situation arises. O’Keefe reported that most of the panic buttons didn't work, but they 
will be repaired the next day. The buttons connect to Keene Mutual Aid which signals the Town’s Police 
Department. 
 
CONSENT AGENDA 
• Raffle permit #2013-13. Golden Rod Grange #114, 625 Old Homestead HWY – raffle of various items 

on 5/15/2013. 
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• Notice of Intent to Cut Wood or Timber. Cersosimo Lumber Co., Inc., Map 75, Lot 3. 
• Elderly Tax Exemption, Janet Harrington, Map 21, Lot 11-2. 
• 2012 MS-5 Forms compiled by Town Auditor 
• Personnel Action Form(s) 
• Other items as necessary 
 
Next meetings will be held on May 7, 2013.  
 
ADJOURNMENT - Motion to adjourn by Davis, seconded by Colby, all in favor. Motion passed. 
Adjournment at 8:50 p.m. 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on May 7, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #1 – April 30, 2013 
 
Non-public session #2 per RSA 91-A:3II(b) Hiring a Public Employee(s) 
 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) to discuss Hiring of Public 
Employee(s), seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public 
session at 6:50 p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, 
Director of Public Works Dunham and Recording Secretary Bernard. 
 
Dunham wants to hire a full-time seasonal employee. Of his applicants, Arthur Shane Whipple is 
qualified. Someone has to mow lawns throughout the summer. Whipple would be a re-hire for a 
seasonal position. Dunham said that this position is budgeted at $10.00 per hour. The applicant can start 
work at any time. Dunham said that he has to do a background check, but one was done last year.  
O'Keefe said the Board can waive the background check. It was agreed that either O’Keefe or Dunham 
can provide the conditional offer of employment. 
 
Motion by Colby to offer Arthur Whipple a full-time seasonal position at $10.00 per hour, waiving the 
background check, and on condition of a satisfactory driving record, and authorize Town Administrator 
O’Keefe to sign the Personnel Action Report on behalf of the Board, with second by Davis. All were in 
favor. Motion passed. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave non-public 
session and return to public session. Second by Carlson, with all in favor. Motion passed. Non-public 
session ended at 6:55 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on May 7, 2013. 
 
These Minutes unsealed by the Board of Selectmen on February 11, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #2 – April 30, 2013 
 
Non-public session #2 per RSA 91-A:3II(b) Hiring a Public Employee(s) 
 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) to discuss Hiring of Public 
Employee(s), seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public 
session at 7:55 p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, 
and Recording Secretary Bernard. 
 
A discussion was held regarding the potential employment of Bob Osterhout for the position of Solid 
Waste Manager. O’Keefe reported that he made a conditional offer to Osterhout, including a salary of 
$55,000 per year, which Osterhout has accepted. Osterhout said he is hoping to start June 3, 2013. The 
Board members were amenable to this.  O’Keefe reported glowing references from former colleagues, 
several of whom were bosses.  The Benton County Oregon Chief Operating Officer, a former supervisor 
in Grand Traverse County, Michigan, said very good things about Osterhout. Colby reported the reason 
Osterhaut is willing to move so far away from where he is currently located is a new grandchild in 
Tewksbury, Massachusetts.  His wife wants to be closer to family. 
 
O’Keefe reported that a background check with Michigan State Police showed no problems or issues. 
Because the Statutes of the State of New Hampshire require NH State Police interaction, Osterhout’s 
fingerprints will be going to the State Police for review. O’Keefe also reported that Osterhout’s Michigan 
driving record will be coming to the Town shortly. 

 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave non-public 
session and return to public session. Second by Carlson, with all in favor. Motion passed. Non-public 
session ended at 8:00 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on May 7, 2013. 
 
These Minutes unsealed by the Board of Selectmen on February 11, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 7, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy Carlson at 6:07 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
MINUTES  
• Regular meeting Minutes of April 30, 2013 – motion by Colby to approve, seconded by Davis, with 

all in favor. Motion passed. 
• Non-Public meeting Minutes #1 of April 30, 2013 - motion by Davis to approve, seconded by Colby, 

with all in favor. Motion passed. 
• Non-Public meeting Minutes #2 of April 30, 2013 – motion by Davis to approve, seconded by Colby, 

with all in favor. Motion passed. 
 
OTHER MATTERS 
Fire Department matters 
Fire Chief Norm Skantze joined the meeting at 6:08 p.m. He provided a list of several Fire department 
items to Town Administrator O’Keefe and the Board, including donations that have been given to the 
Fire Department in order to place the items on the agenda for consideration by the Board at its next 
meeting. 
 
Fire Department Resignations 
Skantze announced the resignation of Eric Poulin and Jenna Poulin, currently members of the Swanzey 
Fire Department, who are moving out of town. Motion by Colby to accept the resignations of both Eric 
Poulin and Jeanna Poulin and authorize O’Keefe to execute a Personnel Action Report (PAR) on each and 
file same, Davis seconded. All were in favor. Motion passed.  
 
Fire Department Payroll situation 
Skantze next began a discussion around a reported problem with getting the Fire Department payroll 
into the Finance office in a timely fashion as reported at a previous meeting of the Board by Town 
Treasurer Bill Hutwelker. Norm read a letter and email correspondence to the Board and asked that it be 
included in the Minutes for the meeting. 
 
Email Correspondence from Deputy Chief Sanchez dated Tuesday, May 7, 2013 with a subject line: Fire 
Dept. Payroll. 
 

“Chief Skantze, 
 
This letter is written in regards to information submitted to the Board of Selectmen by town treasure Hutwelker. 
  
While reading the minutes of the last Selectmen’s meeting I noticed that treasurer Hutwelker was providing the board with 
misinformation about the Fire Dept. payroll. Fire Dept. call pay has been submitted to the accounting and finance office on 
the first Monday of the month for at least the past 4 months (I can provide dates if needed). Payroll checks are not issued 
until the 3rd. week of the month, so there should be no reason for the checks to be delayed. I am in frequent contact with 
the accounting and finance office and have not been made aware of any issues that they may have. 
 
As a result of the latest claims and for further assurance I will request a dated hand receipt when time cards are submitted. 

Town of Swanzey Board of Selectmen  Approved Minutes 
May 7, 2013 
Page 1 of 6 
 



 
I am looking forward to sharing my ideas on revising the call pay policy into a user friendly format at the earliest possible 
time. 
 
Thanks, 
Deputy Chief Sanchez” 

 
Letter to the Board of Selectmen on Swanzey Fire Department letterhead paper from Norman W. 
Skantze, Fire Chief, dated April 7, 2013 (sic) Re: William Hutwelker, Town Treasurer 
 

“I investigated Mr. Hutwelkers’ comments as depicted in the unapproved minutes of April 30, 2013 and found these 
statements to be without the basis of fact. 
 
Deputy Sanchez indicates there have been no late submissions of payroll within the recent past and he has documentation 
if necessary. Likewise I am not aware of any issues regarding late submission or payment of the AP. I routinely submit all 
invoices along with detailed AP manifest. 
 
Although I share Mr. Hutwelkers’ concern for the importance of meeting deadlines and following town policies, it appears 
that he may have been mistaken or misinformed. 
 
I would be pleased to provide you with additional information or research if required. 
 
Norman W. Skantze 
Fire Chief 
 
Attachments: memo from Deputy Sanchez 
AP Submission log” 

 
An AP Submission Dates Log was provided with the following dates: 3-21-12; 4-5-12; 4-18-123 (sic); 4-30-12; 
6-11-12; 6-22-12; 7-17-12; 8-2-12; 8-14-12; 8-28-12; 9-20-12; 10-04-12; 10-04-12; 10-23-12; 11-08-12; 11-16-12; 11-27-12; 
12-12-12; 12-14-12; 1-18-13; 1-24-13; 2-11-13; 2-21-13; 2-21-13; 3-11-13; 3-24-13; 4-3-13; 4-22-13; 5-7-13. The document 
also stated, “A random check of the 5-07-13 submission date revealed that no invoice was older than eight days and the 
average was 4 days.” 
 
After reading the letter and email to the Board, Skantze said he checked with Finance Office Assistant 
Charlie Troccia in regard to being late with invoices for payroll and Troccia could not identify late 
invoices. Skantze said he felt it is nit-picking about late payroll. He said this had been brought up before 
without any resolution. Skantze said he thought any issues regarding payroll should be the concern of 
the Town Administrator and not the Town Treasurer. Skantze said he was concerned that the minutes 
are mistaken and misinformed. 
 
O’Keefe reported that he did some research regarding the Fire Department payroll. Technically it is not 
in compliance as it is being submitted monthly, but he reported that the Finance office indicated that it 
doesn’t matter if it is monthly or weekly. O’Keefe said the problem seems to be that supervisors might 
not be checking as thoroughly as they could for accuracy so often payroll cards are being questioned. 
O’Keefe said that the situation has improved over time, but that payroll isn’t submitted every week as 
required by policy. Colby suggested that the Board get to the bottom of this and move on. Skantze said 
his department wants to get along with everyone in Town. He said payroll policy needs to be updated 
and that the Fire Department doesn’t care about how often the pay comes, it could be quarterly. He 
noted that the Fire House software program provides reports for source designation of the calls. Carlson 
said that Fire House should be the appropriate method for selecting payroll categories. Skantze agreed 
that the Finance people shouldn’t be counting payroll cards. Colby said he wants to get to the bottom of 
the complaint and end the situation. 
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East Swanzey Fire Station roof 
Chief Skantze reported that the roof of the East Swanzey Fire station is in need of being replaced. 
Skantze got two quotes in response to his Request for Proposals (RFP). One vendor proposed $22,500 
for a metal roof and $15,000 for asphalt shingles. The Melanson Co. Inc. bid was $14,625 for shingled 
roof.   
 
A discussion was held regarding the amount of cash in the Fire Station & Related Facilities Expendable 
Trust from which the funds for the new roof would come and O’Keefe informed the Board and Skantze 
there was $1,926 in the account currently but the Town is scheduled to place $20,000 into the fund for 
2013. Colby moved to approve the expenditure of $14,625 for shingling the East Swanzey fire station 
roof, seconded by Davis, the funds for which are to come from the Fire Station and Related facilities 
Expendable Trust, all in favor.  Motion passed. 
 
Central Fire Station Renovation work 
Colby mentioned that he had been into the center station to see the renovation completed which 
included sheetrock, and painting. Skantze said some wiring had to be replaced and gas stove and gas 
line had to be replaced, which were items not anticipated. Colby asked about refinishing the floor. 
Skantze said that the folks making the renovations can handle the floor.   
 
Water Study of Fire Protection of the Town 
Skantze began a discussion with the Board regarding quotes to dredge the Old Richmond Road fire pond 
and install two dry hydrants. Skantze mentioned receiving two quotes, one of which included a truck, 
but he decided that he would like to get a third quote. Davis said that the Town should look at some way 
to control All-Terrain Vehicles (ATVs) and other activity in the area, perhaps a gate of some kind or other 
method of control. O’Keefe noted that there is $26,600 in the Fire Pond Maintenance fund. 
 
Skantze also briefly raised the issue of joining with the Homestead Woolen Mill to install the 2nd of two 
dry hydrants behind the Swanzey Athletic Association Building which will soon be demolished. 
Engineering for this project is provided by the State and owners of the Woolen Mill and would require 
the Town to expend funds from the Fire Pond fund. Skantze left at 6:41 p.m. 
 
Emergency Management Coordinator Bruce Bohannon entered the meeting at 6:40 to discuss various 
matters with the Board. 
 
Discuss permission for snowmobile club to use Town property 
The Board discussed with Bohannon a request to grant a snowmobile club use of Town property for its 
membership. Keene Snowriders Inc. has received such approval in the past and would like to continue to 
have permission to use the Riley conservation Property (Map 38, Lot 23, Map 38, Lot 22) and Parker 
property on Depot Road Extension (Map 89, Lot 12) to be used for a turnaround. The club is covered by 
$2,000,000 insurance policy by the State of New Hampshire once the State receives the letter granting 
permission by the Town. Motion by Davis to grant the Keene Snowriders Inc. permission for its members 
to use the Riley Conservation Property (Map 38, Lot, 23, Map 38, Lot 22), and the Parker property on 
Depot Road extension (Map 89, Lot 12) for five years and to authorize the Town Administrator to sign 
the letter to the State of New Hampshire on behalf of the Board. The motion was seconded by Colby. 
And all were in favor. Motion passed. 
 
Discuss Continuity of Operations 
The Board discussed with Bohannon the need for preparation for continuity of operations for Town 
offices and services in case of an emergency which would require the Town Hall employees to evacuate 
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the Town Hall building. Bohannon said he met with EMF Inc. folks in regard to utilizing some of their 
space for continuity of operations should an emergency situation arise. He noted they have building 
space, parking space, redundant internet and telephone, and a backup generator. He said it would make 
sense to get into dialogue with EMF Inc. The space is on Foundry Street in Keene, past Stan's Auto Body, 
which would be primary space to be itemized in the Emergency Operations Plan. Colby asked Bohannon 
and O’Keefe to explore the costs in the coming months. He also suggested Bohannon approach the 
Town of Jaffrey, New Hampshire, should the Town need to get further away from source of the problem 
which initiates the evacuation. 
 
Change order request to complete the Ashuelot Rail Trail Project 
The Board considered Bohannon’s request for a change order that will allow for the completion of 
portions of the rail trial project. Bohannon reported that there is $11,398.42 left in his budget. He 
mentioned that the Conservation Commission decided not to donate any money for the finishing of the 
project. No action was taken by the Board. 
 
Bohannon left the meeting at 6:55 p.m. 
 
2012 Tax Abatement – Wayne Wheelock (Map 72, Lot 36-2) 
Assessing Coordinator Amy Bush joined the meeting at 6:55 p.m. to discuss with the Board the proposed 
reduction of Assessed Value (AV) for this property from $51,700 to $11,000 due to a questionable ability 
to develop the property. 
 
The Wheelocks think that they do not have a buildable lot. Bush said she has spoken to Public Works 
Director Lee Dunham and Town Planner Sara Carbonneau about the property. There is access through 
South Winchester Street. Bush said there is a long history of property ownership changes, and a sewer 
easement on the property. She also said that this lot is not fully useable. There is a berm in the front and 
that makes it not desirable on the market. Bush said that the property would not sell at $54,000 which is 
the current valuation. Bush said that she thought that the sewer line goes through the berm and some 
sort of support for the bridge nearby, but it is not clear why the berm is there.  
 
Davis expressed concern as to whether the property could be maintained as an unbuildable lot for 
future years. Bush said she was inclined to have the lot assessed as a buildable lot, but also provide 
some sort of discount (15% off the $54,000). The owner of the property was looking to build on the 
property originally but needs a single story house due to illness. The Board discussed the idea of the 
owner requesting a variance from the Zoning Board of Adjustment (ZBA). The Board decided that the 
property should be listed as a buildable lot, with a buildable lot assessment, and that Bush should 
recommend to the owner to apply for a variance. If a variance is denied, the Town can re-assess the 
property. For now, the Board agreed to reduce the $54,000 assessed value by 15%. 
 
Identification Badge (ID) Design 
Staff ID designs were passed out by Amy Bush for the Board to consider. The Board considered the 
sample IDs which were portrait and landscape in orientation and with different size photos and Town 
seals. O'Keefe suggested a light red for the seal which would make it easy to change in the future to a 
different color to designate an expired ID. Bush asked about an expiration date on the IDs. O'Keefe 
suggested that the IDs be good for three (3) years. The Board agreed that they preferred the landscape 
version and a change to the color and size of the seal. The Board agreed to have Bush continue working 
on the IDs and she will provide more samples with changes as suggested by the Board. 
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Discuss Draft road Safety Audit for NH32/Sawyer’s Crossing road Intersection 
The Board received but did not review and discuss the New Hampshire Department of Transportation 
(NHDOT) draft Road Safety Audit for the intersection of Old Homestead Highway and Sawyers Crossing 
Road that suggested means to improve pedestrian and vehicular safety. The Town was asked to provide 
comments on the draft by May 10, 2013. The Planning Board is scheduled to discuss this at its meeting 
of May 9, 2013. The Board decided to request an extension of the comment deadline in order for the 
Board to consider comments from others in Town such as the Planning Board and Department Heads. 
O’Keefe will contact NHDOT for an extension to the deadline for comments. 
 
Accept unanticipated funds per USA 31:95-b 
The Board was asked to accept a check of $1,200 from the Old Homestead Association as a donation to 
the Town for Old Home Day activities. Colby made a motion to accept unanticipated funds of $1,200 
from the Old Homestead Association as a donation to the Town for Old Home Day activities and to remit 
them to the custody of the Trustees of Trust Funds to be held in the Old Home Day Non-Restricted Fund 
trust account established on April 30, 2013. The motion was seconded by Davis and all were in favor. 
Motion passed. 
 
OTHER MATTERS 
 
Non-Public Session per RSA 91-A:3II(d), Acquisition of Property 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(d), Acquisition of Property, 
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session at 
7:13 p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe and 
Recording Secretary Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 7:19 p.m. 

 
O’Keefe reported that Anna Luce came in to Town Hall and paid $500.00 toward her back taxes and 
signed her tax payment agreement with the Town. 
 
CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby. All were in favor. Motion passed. 
• Event Permit #2013-09. Half Moon Sober Festival, Cheshire Fairgrounds – Sober Festival from 

5/24/2013 to 5/272013. 
• Event Permit #2013-10. Cheshire Fair Association & Joe Peanuts, Cheshire Fairgrounds – BBQ Cook 

off from 5/31/2013 to 6/2/2013. 
• Event Permit #2013-11.  Cheshire County Fish & Game Club, Cheshire Fairgrounds – BBQ and band 

benefit on 6/22/2013.  Requires one police officer for traffic control. 
• Event Permit #2013-13. Monadnock Humane Society, Dillant-Hopkins Airport access road – 25th 

Annual Walk for Animals on 6/22/2013. 
• License to Sell Pistols and Revolvers (RSA 159:8). Warner Tool Company, Inc., 201 Old Homestead 

Highway.  
• Personnel Action Form(s) 
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Next meeting will be held on May 14, 2013.  
 
ADJOURNMENT - Motion to adjourn by Colby, seconded by Davis, adjournment at 7:21 p.m.  
 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on May 21, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #1 – May 7, 2013 
 
Non-public session per RSA 91-A:3II(d) - Acquisition of property. 
 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(d) Acquisition of Property, 
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session at 7:13 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe and Recording 
Secretary Bernard. 
 
The possible acquisition of property where Keene Tree Service in West Swanzey is located was 
discussed. O’Keefe reported that he and Public Works Director Lee Dunham had toured the property 
with the owner, Winn Johnson, and the garage bays are spacious and there is nice office space. O’Keefe 
reported that the owner wants $800,000 for the property. O'Keefe said he consulted Lee Dunham about 
the property to make sure it would fit the Department of Public Works needs.  Carlson said the Town 
does not have enough money to consider a purchase at that price and it would have to be bonded to get 
Town approval.  Carlson said the owner mentioned leasing and that should be considered. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave non-public 
session and return to public session. Second by Davis, with all in favor. Motion passed. Non-public 
session ended at 7:19 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on May 14, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 28, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 14, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson and Kenneth P. Colby, Jr. The meeting was called to order by 
Chair Nancy Carlson at 6:04 p.m. at Swanzey Town Hall. Also present were Town Administrator Shane 
O’Keefe and Recording Secretary Beverly Bernard. Deborah J. Davis joined the meeting at 6:28 p.m. 
 
MINUTES  
• Regular meeting Minutes of May 7, 2013 – Review of the minutes was deferred until the next 

meeting. 
• Non-Public meeting Minutes of May 7, 2013 - motion to approve by Colby, seconded by Carlson, 

with all in favor. Motion passed. 
   
OLD BUSINESS 
Bids on purchase of Town 1972 International mini-pumper/hose truck 
On September 4, 2012, the Board voted to authorize the disposal of this vehicle and set a minimum bid 
of $5,000. The Town received no bids in January, and on January 15, 2013 the Board voted to drop the 
minimum bid to $3,000 for the truck. The Town has again solicited bids for this vehicle and received 
seven (7) bids on May 10, 2013, which were opened at tonight’s meeting by the Town Administrator.  
 
The bids were as follows: 

- Asian Auto Services Inc. of Plaistow, New Hampshire $5,678.90 
- David Druin, Rindge, New Hampshire $3,361.13 
- Harry Damon $4,199.99 
- Ray Paymert $3,250.00 
- Gordon Davis $3,561.00 
- Karen Gay $3,657.26 
- Steve Cope with bid of $7,200 that was withdrawn by the bidder prior to opening of the bid 

envelopes 
 
The Board reviewed the bids and Colby moved to accept the highest bid of Asian Auto Services Inc. of 
Plaistow, New Hampshire of $5,678.90 for the Town’s 1972 International mini-pumper/hose truck and 
authorize the Town Administrator to execute a Bill of Sale and any other documentation necessary to 
convey the vehicle to the successful bidder. The motion was seconded by Carlson, and all were in favor. 
Motion passed. 
 
NEW BUSINESS  
Discuss options for a School Resource Officer (SRO).  
Monadnock Regional School District (MRSD) Board Chair, Pat Bauries, joined the meeting at 6:09 p.m. to 
discuss options for a School Resource Officer. Winston Wright also joined the meeting at this time. This 
year the voters passed a petitioned warrant article (#8) to “raise and appropriate the sum of $56,787.67 
for the purpose of contracting for the services of a School Resource Officer for the 2013-2014 school 
year.” At the 2012 School District meeting, the voters turned down a warrant article (#5) to “raise and 
appropriate the sum of $71,000.00 for the purpose of funding services of a School Resource Officer for 
the High School/Middle School”. 
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Bauries said that the MRSD wants to be "good neighbors" with the Town but doesn’t yet have a plan at 
this point in regards to securing the schools without a School Resource Officer. She said she called Police 
Chief Tom DeAngelis about attending the meeting to listen to what she had to say but DeAngelis did not 
appear at the meeting. She said the school district is open to suggestions and asked if the School Board 
decided to go with a Safety Officer like Keene State College has, would the Town of Swanzey respond 
when there is a need. 
 
She went on to say that some people want someone at the schools with a gun and some people say a 
gun isn't necessary. Bauries asked if the Town would consider putting a police officer back in the school 
during the school year. Carlson said that the Town’s budget does not include funding for an SRO. Bauries 
said she didn't come for answers, but she would like input and suggestions from the Board to making 
the students safe.  
 
Carlson pointed out that employment by the school does not require a payment of 25.7% toward 
retirement, which is required for Town Police Department employees. Essentially, the costs are lower 
for the MRSD than it is for the Town. Bauries noted that because of recent events such as the massacre 
of children at a Newtown, Connecticut elementary school, many in the community feel that all grades 
need to be made safe in the entire district. Colby pointed out that it is difficult to cover a large school 
district that is miles across. He gave an example of an officer being in Gilsum, New Hampshire when he 
suddenly is needed in Troy, New Hampshire, towns that are more than eighteen (18) miles apart. That 
officer could not get to the location of the problem quickly. Carlson said the entire district is served at 
the high school because the students come from all across the district. Bauries said it would be good to 
have a relationship with police officers in other towns to get them into the schools for short periods of 
time to befriend the kids.  O’Keefe pointed out that the County Sheriff’s Department would be able to 
serve all schools in the MRSD from a jurisdictional standpoint.   
 
Carlson suggested talking to Tom DeAngelis again about the issue. Carlson said the Town's budget is 
already set. The School budget is set for through July 2014. Carlson said that if the MRSD gets someone 
who is not an officer, there is training that would be necessary.   
 
Colby pointed out that Swanzey is the only town that has a police force of any size. Bauries said that if 
the Board wanted to go with a security person, they would need to rely on the Swanzey Police 
Department if an arrest needed to be made at the high school, but that action would be a last resort and 
she prefers having the issue resolved, not making an arrest. Bauries said that they will get back to the 
Board after they have a chance to think about alternatives. There was a brief discussion on how the 
salary figure was determined that went into the warrant article. The salary was figured by MRSD Board 
member Mike Morrison on 190 days at $178.88 per day, and then included some percent for 
retirement, Medicare, and insurance. Bauries and Wright left the meeting at 6:30 p.m. 
 
Nominations 
Economic Development Advisory Committee (EDAC) (alternate) 
After the establishment of an alternate position on the EDAC on April 16, 2013, at the April 30, 2013 
meeting the Board appointed Bill Hutwelker as the Alternate Member of the EDAC with a term of three 
years. As the terms of Regular Members of the EDAC expire on either September 24 or September 30 of 
their appointed year, the Board was asked to consider amending Hutwelker’s appointment so that it 
extends through September 2015. Colby moved to extend Hutwelker’s appointment to the EDAC to 
September 30, 2015, Davis seconded the motion and all were in favor. Motion passed. 
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Payment arrangement – Paula Hodge, 42 Anthony Circle (Map 87, Lot 2-5042).  
The Board was asked to consider a payment plan of $100.00 per month for this property owner for 
delinquent taxes. Colby moved to approve the payment arrangement plan for $100.00 per month for 
Paula Hodge of 42 Anthony Circle (Map 87, Lot 2-5042) and to authorize the Town Administrator to 
execute the payment agreement on behalf of the Town. Davis seconded the motion, and all were in 
favor. Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b.   
The Board was asked to accept a check in the amount of $50.00 from Timothy & Kim Wolfe as a 
donation to Whitcomb Hall. Colby moved to accept the funds and remit them to the custody of the 
Trustees of Trust Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account established 
on March 19, 2013. The motion was seconded by Davis, and all were in favor. Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b.   
The Board was asked to accept checks in the amount of $25.00 from Helen Bryson and Omina Designs as 
contributions to the Town for Old Home Day activities. Colby moved to accept the funds and to remit 
them to the custody of the Trustees of Trust Funds to be held in the Old Home Day Non-Restricted Fund 
trust account established on April 30, 2013. The motion was seconded by Davis, and all were in favor. 
Motion passed. 
 
Accept gift(s) of personal property per RSA 31:95-e.   
The Board was asked by the Fire Department to accept gifts of personal property from the Monadnock 
Underwater Rescue Team for use by the Fire Department, specifically seven (7) used Minitor V pagers 
with six (6) chargers (originally valued at between $499 and $533 each in 2006-2007) and assorted swift 
water gear such as ropes, rigging, PFDs, etc. (valued at under $4,000). Colby moved to accept gifts of 
personal property from the Monadnock Underwater Rescue Team for use by the Fire Department, 
specifically seven (7) used Minitor V pagers with six (6) chargers (originally valued at between $499 and 
$533 each in 2006-2007) and assorted swift water gear such as ropes, rigging, PFDs, etc. (valued at 
under $4,000). The motion was seconded by Davis and all were in favor. Motion passed. 
 
Acceptance of gift(s) of personal property per RSA 31:95-e.   
The Board was asked by the Fire Department to accept a gift of personal property from the Swanzey 
Center Fire Company for use by the Fire Department, specifically two (2) cold water/ice rescue suites 
(valued at $1,800) and a rear-loading bracket for installation in the new EMS Yukon - Vehicle 27 Squad-1 
(valued at ($1,200). Colby moved to accept a gift of personal property from the Swanzey Center Fire 
Company for use by the fire Department, specifically two (2) cold water/ice rescue suites (valued at 
$1,800) and a rear-loading bracket for installation in the new EMS Yukon - Vehicle 27 Squad-1 (valued at 
($1,200). The motion was seconded by Davis and all were in favor. Motion passed. 
 
Request to use Town Property for temporary parking 
Town Administrator O’Keefe asked the Board for its agreement to allow the Townsend, Massachusetts 
Fire Department to park motorcycles at the West Swanzey Athletic Association building parking lot this 
coming Sunday, May 19, 2013, while visiting the West Swanzey Firehouse half way through a benefit 
ride. The Board gave their consent. 
 
Panic Buttons for Town Hall 
Town Administrator O’Keefe discussed with the Board the replacement of panic buttons used by Town 
Hall employees in case of emergency. The panic buttons communicate with the Swanzey Police 
Department by way of Keene Mutual Aid. O’Keefe stated that the cost would be $565 which the Board 
acknowledged as a reasonable cost. 
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West Swanzey Athletic Association building demolition 
O’Keefe briefly discussed the demolition of the building on the property stating that the demolition has 
gone out to bid. He noted that $630.00 will be needed for additional lead testing, which may allow for a 
determination that the site contents can be disposed of as solid waste as opposed to hazardous waste, 
thus allowing a savings on the project. On December 27, 2012 the Board authorized $3,000 to be spent 
on site investigation efforts of the demolition project. The Board agreed by consensus to increase this 
amount to $3,500 to cover the additional cost of lead testing. 
 
New Hampshire Department of Transportation (DOT) parade permit 
O’Keefe asked the Board to authorize the Chair to sign a DOT application for a parade permit for Old 
Home Days. Colby moved to authorize the Chair to sign the DOT application for a parade permit for Old 
Home Days on behalf of the Town, which was seconded by Davis. All were in favor and the motion 
passed. 
 
Discuss Draft Road Safety Audit – NH Route 32/Sawyer’s Crossing Road Intersection.   
The NHDOT has submitted a draft Road Safety Audit for the intersection of Old Homestead Highway and 
Sawyers Crossing Road that indicates suggested means to improved pedestrian and vehicular safety.  
At the last meeting the Board agreed to ask for an extension of the May 10, 2013 response deadline 
which was granted by the NHDOT. The Planning Board discussed this at its meeting of May 9, 2013 and 
voted to support the findings of the Road Safety Audit. Other concerns raised involved the need for 
access management improvements, particularly with school properties, and the fact that this 
intersection is an access control point for emergency management purposes. 
 
Carlson opened the discussion by saying her concern with a roundabout is that it wouldn’t necessarily fit 
into the rural setting. She went on to say that if a roundabout would be designed such that it fit in a 
rural environment and not look like it is on an interstate that might be acceptable. O’Keefe suggested 
that the Town write a response to the audit and include in the response its concerns about access 
management, the design of the roundabout itself, in respect to the rural quality of the Town, and 
acknowledging the location as an emergency access point. It was agreed by the Board to have staff write 
the letter of response. 
 
Request for funding of property surveys by Main Street Advisory Committee.   
The Board was asked to consider a request from the Main Street Advisory Committee for funding to 
conduct property surveys for several Main Street properties, including Whitcomb Hall, that are critical 
for addressing parking needs. Town Planner Sara Carbonneau provided information that details the 
need  for a survey on the lots surrounding Whitcomb Hall specifically Map 57, Lots 84, 85 & 89 
(Whitcomb Hall & surrounding lots) and the parcel by the Church (Map 72, Lot 23).. The Board reviewed 
a “guesstimate” from John Bridges for the costs associated with the surveys required which amounted 
to a high of $12,000. O’Keefe offered to further research with Carbonneau where the funding for this 
part of the project might be secured. He noted that the survey for the Whitcomb Hall piece of the 
property might come from the Whitcomb Hall fund. O’Keefe will report back to the Board on this at the 
next meeting. 
 
Davis left the meeting at 6:50 p.m. 
 
List of properties subject to tax deed   
As discussed on April 16, 2013, the deadline for paying off taxes to avoid tax deeding was April 22, 2013, 
and final list of properties subject to tax deeding were presented at this meeting for review and 
consideration. 
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A brief discussion was held about the twenty-seven (27) properties on the list provided by O’Keefe to 
the Board. Carlson noted that the Town does not want to own mobile homes. After a brief review of the 
properties the Board decided to review the list more thoroughly at their next meeting. 
 
DuBois & King Inc. study for Town Hall 
O’Keefe distributed and briefly reviewed the recommendations of DuBois & King Inc. which were 
received by Town Planner Sara Carbonneau in a nine (9) page report dated May 9, 2013. O’Keefe 
summarized the bottom line cost for bringing the building into code compliance for structural, 
mechanical and electrical building systems – plus architectural requirements – to be from $400,000 to 
$500,000. Carlson pointed out that there is a Capital Improvement Committee that should be looking at 
all the needs and options for Town facilities. She pointed out the option for leasing US Post Office space 
and the Keene Tree property. O’Keefe mentioned the Homestead Woolen Mills property should also be 
considered for combined municipal uses. Given the options available to the Board, O’Keefe offered to 
review the membership of the Capital Improvement Committee and get that information back to the 
Board to determine forward action. 
 
Non-public Session – RSA 91-A:3IIb, Hiring of Public Employee(s) 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring, seconded by 
Carlson. The Selectmen voted unanimously by roll call to go into non-public session at 7:05 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe and 
Recording Secretary Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Carlson, with all in favor. Motion passed. 
Non-public session ended at 7:07 p.m. 

 
CONSENT AGENDA 
Motion by Colby to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Carlson. All were in favor. Motion passed. 
 
• Event Permit #2013-14. Old Homestead Garden Club – Plant sale on 5/18/2013 at Town gazebo 

area. 
• Event Permit #2013-15. Sullivan Fire Department – Big Top Circus on 7/3-4/2013 at the Cheshire 

Fairgrounds. Requires one police officer for traffic control each day. 
• Event Permit #2013-16.  Piccadilly Circus – One-ring family circus on 5/20/2013 at the Cheshire 

Fairgrounds. 
• Raffle Permit #2013-17. View Point Coop – 50/50 Raffle on 5/18/2013 & 11/30/2013. 
• Notice of Intent to Cut Wood or Timber. Yale University, Map 50, Lots 3 & 4.. 
• Notice of Intent to Cut Wood or Timber. Meadowsend Timberlands, Ltd., map 47, Lot 1, Map 49, Lot 

4, Map 58, Lot 29. 
• Gravel Tax Levy – $30.00 
• Yield Tax Levy – $1,913.42 
• Yield Tax Levy – $5,774.92 
• Personnel Action Report 
 
Next meeting will be held on May 21, 2013.  
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ADJOURNMENT - Motion to adjourn by Colby, seconded by Carlson, adjournment at 7:08 p.m.  
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on May 21, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes – May 14, 2013 
 
Non-public Session – RSA 91-A:3II(b), Hiring a Public Employee(s) 
 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring, seconded by Carlson. 
The Selectmen voted unanimously by roll call to go into non-public session at 7:05 p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe and Recording Secretary 
Bernard. 
 
A discussion was held regarding the potential employment of Bob Osterhout for the position of Solid 
Waste Manager. The Board entered into a brief discussion about the hiring of Bob Osterhout with 
O’Keefe reporting that all background checks have come back positive but that the Town has not yet 
received his driving record from Michigan.  FBI check is clear, background check is clear.  Checking with 
the applicant he informed O’Keefe that his driving record is clean. O’Keefe recommended the Board 
move forward and hire him at $55,000 with starting date of June 3, 2013. 
 
Colby moved to hire Bob Osterhout for the position of Solid Waste Manager at a pay of $55,000 with 
starting date of June 3, 2013 and to sign the Personnel Action Report, which was seconded by Carlson, 
and all in favor. Motion passed. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Carlson. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave non-public 
session and return to public session. Second by Carlson, with all in favor. Motion passed. Non-public 
session ended at 7:07 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on May 21, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 28, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 21, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis. The meeting was 
called to order by Chair Nancy Carlson at 6:01 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
MINUTES  
• Regular meeting Minutes of May 7 and May 14, 2013 - motion by Colby to approve the minutes of 

May 7, 2013 as written, and the May 14, 2013 minutes with corrections as follows: delete redundant 
phrase “Board President” from page 1 and add “of any size” to first sentence of 5th paragraph on 
page 2, seconded by Carlson, all in favor. Motion passed. 

• Non-Public meeting Minutes of May 14, 2013 - Davis abstained. Colby moved to approve the 
non-public meeting Minutes of May 14, 2013 with second by Carlson, and all were in favor. Motion 
passed.  

 
There was a brief discussion on the following two topics:   
Colby mentioned Code Enforcement Officer Chet Greenwood has shut down a job building an American 
Disabilities Act (ADA) ramp at the corner of Park and Maple Street for the Wright family. Colby said he 
didn't want to get involved but said that Greenwood shut down the job because he believes a variance is 
needed. O’Keefe was asked to have Greenwood contact the property owner directly on this matter. 
 
A brief discussion was held regarding the Hackler property on the corner of Carlton Road and Route 32 
being for sale. 
 
OLD BUSINESS 
General discussion of Carpenter Home matters  
Dawn Rice joined the meeting at 6:10 p.m. Rice requested from the Board approval for a new floor for 
the Carpenter Home to complete the kitchen. She noted that the new range won't be installed until the 
new floor is installed. Rice said that the sub-flooring will be made up of ten (10) 4 foot x 6 foot plywood 
sheets at $25.00 each. The Town will install the plywood. The flooring is industrial strength to withstand 
the wear of a communal kitchen. The proposed floor cost is $2,120.00 from Monadnock Flooring & 
Decorating Co. Inc. in Keene, NH. The total requested is $2,370. Colby asked Rice if she had gotten other 
quotes for the job and Rice said that she did get a quote from Direct Supply and one other company, but 
the quotes were not close to Monadnock Flooring & Decorating Co. Inc.’s quote. She felt the other 
quotes were way out of line. O'Keefe recommended the Board approve up to $2,500 from the Lucy 
Carpenter Unrestricted Fund. Motion by Davis to approve an expenditure of up to $2,500 for a new 
floor for the Carpenter Home kitchen to be funded from the unrestricted income of the Lucy Carpenter 
– Carpenter Home Common Trust Fund, second by Colby, and all were in favor.  Motion passed. 
 
Rice reported that there was a death of a resident in April so that the facility is no longer filled. She also 
reported that new staff is working out fine and she is feeling more confident about having the staff that 
she needed. Rice asked about whether O’Keefe had met with one of her employees. 
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Non-public Session – RSA 91-A:3II(c), Reputation 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation, seconded by 
Davis. The Selectmen voted unanimously by roll call to go into non-public session at 6:21 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, Carpenter 
Home Administrator Dawn Rice and Recording Secretary Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 6:29 p.m. 

 
Other Carpenter House Issues 
Rice said the new windows are due in at the end of the month. She doesn't want them sitting in the barn 
for six months. Also she mentioned putting up a gazebo; she has a nice plan from the Shakers that 
comes as a kit. She suggested that Eagle Scout candidates might be willing to do the project as part of a 
senior project. Rice left at 6:33 p.m. 
 
General Discussion on Police Matters 
Police Chief Tom DeAngelis joined the meeting at 6:34 p.m. 
Chief DeAngelis reported that the new cruiser is being driven and officers love the car.   
 

• School Resource Officer Discussion 
Carlson raised the issue of the School Resource Officer (SRO) which had been brought to the 
Board’s attention previously by Monadnock Regional High School District Board Chair Pat 
Bauries. DeAngelis said that he did speak to Bauries and he told her that she should meet with 
the Board first on this matter. DeAngelis reported that the high school folks are going to pay a 
visit to Franklin Pierce University in Rindge, New Hampshire to see how they utilize security 
personnel. DeAngelis said that if the school board hires a security officer the liability is massive 
for the school district. However, the Swanzey Police Department will still respond to any 
emergency situation that requires them. A security cop has no powers and only serves as a 
witness for the police. Carlson asked if DeAngelis could provide an SRO at $56,000 salary per 
year. DeAngelis said “yes” as part-time person. O'Keefe said that it should include a 3 year 
contract. DeAngelis said that it needs to be put into the budget, but an SRO is feasible as a 
part-time person to work 1300 hours per year. DeAngelis suggested hiring a retired police 
officer and keeping him under thirty (30) hours per week. This person would receive no benefits 
and no health care. Davis said that the problem is getting that person paid. Davis said that she 
thinks the desire for an SRO is a knee-jerk reaction to the Newtown, CT massacre of school 
children. She asked who would pay for that position after three years. Carlson said she likes the 
security officer option because it leaves the Town out of it.  

 
• Police Details Policy 
DeAngelis provided a draft Police Details Policy document to the Board for review. A detail 
police officer may be required to provide safety and security for the general public for public 
functions. Often there is the need for vehicles to cross lanes of traffic which poses a safety 
hazard that should require a Police Department detail as opposed to a civilian traffic control 
crew. The policy DeAngelis wrote up is basically like one from Richmond, New Hampshire 
modified for the Town of Swanzey. Route 32, Route 10, and Route 12 are corridors of traffic that 
often need police details. DeAngelis said he has written into the policy a $10.00 administrative 
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fee for cruiser use, and he would like to see that put into an expendable trust to be built up for 
purchase of a car or car equipment. Carlson asked if the Town has a cruiser trust, and O’Keefe 
said the Town does have one. DeAngelis said that Richmond created a detail trust to create a 
little account to save money. Richmond had $67,000 in details for last year with an 
administrative fee of $10.00.Colby noted that often he sees a cruiser in a detail situation with 
the car idling, which is using gas and creating wear and tear. DeAngelis explained that a cruiser is 
left running to keep the lights on since the electrical system cannot handle the lighting demand 
if the engine is not running. Colby said that the Town ought to make enough money to cover the 
costs and that should include gasoline. DeAngelis said that we are on the lower side of details 
but the department doesn't want to price itself out of competition. DeAngelis said we could 
easily go up $5.00 for police details. Fuel is unstable in pricing, so we could go a little bit higher. 
He referred to Bookkeeper Theresa Lounder who said we should consider raising the rate. We 
could raise the rate by $1.25 per hour and still be lower than other communities. Presently 
$52.75 per officer is the rate without a cruiser. DeAngelis said he could research the options 
with O’Keefe and Lounder.  

 
Colby said the Town has a sizeable police force. Swanzey is the second largest agency in the 
area. Let's be smart and prudent about what should be raised. Carlson and Colby said $2.50 
raise today might be the best bet, and raising the price next year another $2.50 to get to a $5.00 
per hour overall increase. DeAngelis said the Town is currently paying a fuel cost of $3.08 per 
gallon for the cruisers. A brief discussion was held about the amount of gasoline used and 
DeAngelis said he uses an idling rate of .5 gallons per hour per cruiser. Colby said there is 
justification for raising the rate by $2.50 per hour. The Board agreed to consider raising the rate 
to $2.50 per hour. DeAngelis suggested the Board read the policy and he will revisit it with them 
in a couple of weeks.  

 
• Other matters 
DeAngelis mentioned that on June 8, 2013, the Police Department will hold a physical agility test 
for candidates. He said the following week is oral boards for top candidates.   

 
ID Cards - DeAngelis discussed decals for the Town staff identification cards.  Tomorrow (May 
22, 2013) there will be picture taking for employees.  
 
Situation on Homestead Avenue with Trash and Dogs 
DeAngelis said he visited with Melinda Bates for about an hour. Melinda allowed him on the 
property and was gracious. DeAngelis reported that there is one dog less at the property. The 
barking dog is gone. She said she gave it away to someone. Police Department hasn't heard any 
more complaints. O’Keefe said that Bates complained about having a rough time at the 
Recycling Center. O’Keefe researched and learned that Bates’ son didn't have the original 
disposal pass with her as required, according to Steve Stewart. O’Keefe noted that the 45 days 
given to Bates by the Board to dump trash for free at the Recycling Center is soon to expire.  
 
Colby said he went by the Bates property recently and it appeared that there were snow plows 
on one side of the house and on the south side debris which turned out to be a lot of cans 
spread out all over the ground. The family sells them. DeAngelis reported that the dogs are well 
fed and doing fine. DeAngelis said he wants to follow up with Health Officer Beth Ann Tatro. 
Trash bags are accumulated at the back of the property. Dog houses provided by the Humane 
Society are loaded with chain saws and prevent their use by the dogs. However, some progress 
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has been made. The back porch doesn't have dog feces any longer and there is no dog shelter 
on the porch. Davis said there is never going to be enough time for them to take care of the 
mess.   

 
DeAngelis said he is pleased with the agency direction and has no complaints.   DeAngelis left at 7:21 
p.m. 
 
West Swanzey Athletic Association building demolition 
O’Keefe reported that a site visit with potential bidders was held on May 17, 2013 and bids are due on 
May 28, 2013. O’Keefe reported that contractors stated that the timeframe of July 1, 2013 for 
demolition is going to be difficult and potentially more expensive to meet due to  abatement 
certificates and other required paperwork that goes with it. O'Keefe asked the Board if they would 
consider a different demolition date to address this concern. Colby said his concern was the amount of 
time it took to send out the bids. He wanted the bids to go out sooner. He said he was not pleased if the 
Town cannot adhere to the July 1st date. Carlson pointed out that the bids will come in with that date. 
Carlson also said if the price is too high, the Board can revisit the date to lower the price. O'Keefe 
suggested that a contract could include a penalty for every day the job isn't finished based on the 
contract date. O’Keefe reported that the land is not subject to shoreline protection regulation but stated 
that the job requires bales of hay for controlling run off and the Town using jersey barriers to handle an 
apron of land next to the sidewalk that falls off sharply.. Davis asked about the dry hydrant situation. 
Carlson said the hydrants are still supposed to go in. Carlson said we have to wait to see the bids before 
a contract is put together. O'Keefe said he wanted to put it together soon consulting with the Town 
Attorney. O’Keefe noted that the work will require a performance bond, but not a bid bond. There is 
interest in the work. 
 
NEW BUSINESS  
Funding of Property Surveys for Main Street Committee 
At the previous meeting the Board considered a request from the Main Street Advisory Committee for 
funding to conduct property surveys for several Main Street properties, including Whitcomb Hall, that 
are critical for addressing parking needs. Backup information from Town Planner Sara Carbonneau was 
included in the meeting packet for the Board to review. 
 
O’Keefe was asked by the Board to research funding sources for this project and the following were 
recommended by him: 
 

• Whitcomb Hall Lots (Map 57, Lots 85, 86 & 89) – Survey cost range of $3,500 to $4,500 to be 
paid from the Whitcomb Hall Rehabilitation Expendable Trust, which had a December 31, 
2012 balance of $36,372. 

• Former Universalist Meeting House Lot (Map 72, Lot 23) – Survey cost range of $2,000 to 
$3,000 to be paid from the Municipal Transportation Capital Reserve Fund, which has 
received $53,170 since its inception last year. Properties need to be referenced to 
road/parking needs. 

 
Colby moved to approve the expenditure of $4,500 to be funded from the Whitcomb Hall Rehabilitation 
Expendable Trust, and up to $3,000 to be funded from the Municipal Transportation Capital Reserve 
Fund for the purpose of conducting property surveys for several Main Street properties, including 
Whitcomb Hall, that are critical for addressing parking and road reconstruction needs, Davis seconded. 
All were in favor.  Motion passed. 
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Review of Town Hall Facility Evaluation Study 
The Town was successful in receiving the DuBois & King Half-Century celebration grant of $10,000 worth 
of professional engineering services for Town Hall site and building evaluations. The report has been 
received and was distributed to the Board at the previous meeting. It has also been forwarded to Code 
Enforcement Officer Chet Greenwood for review, and O’Keefe forwarded a copy to Fire Chief Norm 
Skantze due to safety concerns at the Center Fire Station that need immediate attention. The Board 
began a discussion on how to address the issues raised in the report. One concern is that the Central 
Fire Station does not meet fire safety code requirements. 
 
O'Keefe pointed out the report stated that to bring the existing building systems into current code 
compliance a budget of $400,000 to $500,000 would be required, without including the architectural 
requirements.   
 
Municipal Facilities Needs 
A brief discussion was held regarding the Capital Improvement Committee which has not met since 
2008. Davis reported that the committee has not met because the need was overwhelming. O’Keefe 
said the committee could come together again and come up with a Capital Improvement Plan. The 
names of the old committee were considered. O'Keefe said there was some money for professional fees 
and suggested an architect can provide an overview of all the Town needs. O'Keefe asked the Board if 
they wanted him to call the names on the list. O'Keefe suggested that he call the folks on the old list. 
Colby suggested Francis Faulkner be added to the list. The following are the names from the original list: 
 

• Robert Pinckney 
• Deb Davis 
• Dave Osgood 
• Bob Beauregard 
• Larry Crowder 
• Clarence E. Tenney 
• Victoria Barlow 

 
Regarding Town Hall, O'Keefe suggested holding off on painting the building and hold off repairing the 
men's room remodel.  Colby agreed saying that putting money toward an emergency repair must be 
done, but otherwise money should not be spent until there is a plan in place to respond to the need. 
Carlson said the Town’s offices could be shut down by the State if they are found to be inadequate. 
O’Keefe mentioned that action needs to be taken for disabled folks such as placing horns and strobe 
lights in bathrooms in case deaf people need to be evacuated from a building. 
 
Accept unanticipated funds per RSA 31:95-b.   
The Board was asked to accept a check in the amount of $2,500.00 from the West Swanzey Athletic 
Association as a donation to Whitcomb Hall. Davis made a motion to accept $2,500 from the West 
Swanzey Athletic Association as a donation to Whitcomb Hall and remit them to the custody of the 
Trustees of Trust funds to be held in the Whitcomb Hall Non-Restricted Fund trust account established 
on March 19, 2013. The motion was seconded by Colby and all were in favor. Motion passed. 
 
Accept and expend unanticipated funds per RSA 31:95-b.   
The Board was asked to accept checks in the amount of $2,500.00 and $200.00, from the West Swanzey 
Athletic Association and Lutie J. & John R. Bradeen, respectively, as donations to the Ashuelot rail Trail 
project and to vote to expend these funds on the project as well. Davis made a motion to accept checks 
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in the amount of $2,500.00 and $200.00 from the West Swanzey Athletic Association (WSAA) and Lutie 
J. & John R. Bradeen, respectively, as donations to the Ashuelot Rail Trail project and to expend these 
funds on the Ashuelot Rail Trail project. The motion was seconded by Colby and all were in favor. 
Motion passed. 
 
Other Matters 
Colby mentioned that the Open Space Committee wanted to know plans for the park where the West 
Swanzey Athletic Association building is going to be demolished. Carlson said Bud Windsor has offered 
to help Jeff Goller for park planning. 
 
Non-public session per RSA 91-A:3II(a) – Personnel Matters 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 
7:51 p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and 
Recording Secretary Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 7:59 p.m. 

 
East Swanzey Fire Station Roof repair 
O’Keefe said the contract provided by the vendor (Melanson) for replacement of the East Swanzey Fire 
Station roof is not adequate in that it does not address indemnification and insurance issues. O’Keefe 
asked the Board to authorize him to execute a contract on behalf of the Town that would better meet 
the Town’s needs. A motion was made by Colby to authorize the Town Administrator Shane O’Keefe to 
execute a contract on behalf of the Town that includes indemnification and insurance for the 
replacement of the roof at the East Swanzey Fire Station. The motion was seconded by Davis and all 
were in favor. Motion passed. 
 
O’Keefe reported that he had received email from Sylvester Karasinki from the North Swanzey Water 
and Fire Precinct. Karasinski has a Consumer Confidence report that he would like to see hosted on the 
Town's website. Because it was an outside agency he wanted the Board’s concurrence on this.  Colby 
said he didn’t have a problem with doing so since it is a  governmental body serving Swanzey residents.  
The Board agreed to allow the Precinct to list this document on the Town Web Sites. 
 
List of properties subject to tax deed 
The Board reviewed the list of twenty-six (26) properties that as of May 21, 2013 are subject to tax 
deed. Of this list ten (10) have agreed to a tax payment plan. Of the remaining sixteen (16) properties, 
four (4) are mobile homes without a payment plan and the Town declined to put three (3) of these 
properties into tax deed. It was agreed by the Board that a total of thirteen (13) properties would be 
placed into tax deed: 

   
Name Location Map/Lot 

Corbet, Cindy 21 Fox Run 20/131 
Earle, Diane 79 S Winchester St. 72/63 
Ford, Richard & Grace 3 Fords Rd. 73/6 
Hall, Barry & Cindy 120 Pint St. 57/115 
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Jackson, Todd & Rennae 8 Homestead Ave. 72/2 
Monroe, Keith 628 Monadnock Hwy 3/1 
Monroe, Keith 8 Old Lake Rd. 18/142 
Monroe, Keith Forbush Ln. 3/1-3 
Mullett Family Trust, Francis L. 19 Lake St. 18/149 
Pratt Estate, Ruth E. 159 Cobble Hill rd. 82/8 
Robinson, Jay 160 Goodell Ave. 25/13-5 
Smith, Howard West Shore Rd. 61/13 
Whitten, Randy Rabbit Hollow Rd. 66/4 

 
O’Keefe was asked to contact Realtor Bill Hutwelker about the status of the Monroe properties. 
 
Davis left the meeting at 8:20 p.m. because she had a conflict of interest regarding the Non-Public 
session that was about to begin. 
 
Non-public session per RSA 91-A:3II(c) – Reputation 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation, seconded by 
Carlson. The Selectmen voted unanimously by roll call to go into non-public session at 8:21 
p.m.  Motion passed.  Present were the Board members Carlson and Colby, Town Administrator 
O’Keefe, and Recording Secretary Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Carlson, with all in favor. Motion passed. 
Non-public session ended at 8:40 p.m. 

 
Colby and Carlson agreed that the Board should meet with new hire Bob Osterhout on Monday, June 3, 
2013 at 9:00 a.m. 
 
CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby. All were in favor. Motion passed. 
 
• Property Tax Levy – $7,098,362 
• Event Permit #2013-17. Cheshire Fair Association – Rock Crawl Course on 6/15/2013 at the Cheshire 

Fairgrounds. No police services required. 
• Raffle Permit #2013-18. Northern Lights – Cash on 7/1/2013. 
• Notice of Intent to Cut Wood or Timber. Glen Hurd, Map 74, Lot 18. 
• Notice of Intent to Cut Wood or Timber. Michael Johnson, Map 12, Lot 5. 
• Certification of Yield Taxes Assessed. Cynthia Richards, $3,875.72, Map 59, Lot 2. 
• Certification of Yield Taxes Assessed. Donald Burgess, $1,581.04, Map 91, Lot 1. 
• Certification of Yield Taxes Assessed. Crosby Peck, $1,033.19, Map 25, Lot 28. 
• Yield Tax Levy – $6,489.95 
• Notice of Lien, Gary & Vincenza Lefebvre, map 73, Lot 22-576 
• Current Use rates for 2013 tax year 
• Modified assessment for partially tax-exempt property – East Coast Conference (Pilgrim Pines) 
• Assessment for partially tax-exempt property – Monadnock Humane Society 
• Modified assessment for partially tax-exempt property – Cheshire Fair Association 
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• Personnel Action Report(s) 
 
Next meeting will be held on May 28, 2013.  
 
ADJOURNMENT - Motion to adjourn by Colby, seconded by Carlson, adjournment at 8:45 p.m.  
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on May 28, 2013. 

Town of Swanzey Board of Selectmen  Approved Minutes 
May 21, 2013 
Page 8 of 8 
 



Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 28, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. The meeting was called to order by Chair 
Nancy Carlson at 6:00 p.m. at Swanzey Town Hall. Also present were Town Administrator Shane O’Keefe 
and Recording Secretary Beverly Bernard. Deborah J. Davis joined the meeting at 6:32 p.m. 
 
MINUTES  

• Regular meeting Minutes of May 21, 2013 - motion by Colby to approve the Minutes with minor 
changes. The motion was seconded by Davis, all in favor. Motion passed. 

• Non-Public meeting Minutes #1 of May 21, 2013 – Davis moved to approve the non-public 
Minutes #1 of May 21, 2013, seconded by Colby, and all were in favor. Motion passed. 

• Non-Public meeting Minutes #2 of May 21, 2013 – Davis moved to approve the non-public 
Minutes #2 of May 21, 2013, seconded by Colby, and all were in favor. Motion passed. 

• Non-Public meeting Minutes #3 of May 21, 2013 – Davis abstained. Colby moved to approve the 
non-public meeting Minutes #3 of May 21, 2013, with a second from Carlson and all were in 
favor. Motion passed. 

 
Non-public Session #1 – RSA 91-A:3II(a), Personnel 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel, seconded by 
Carlson. The Selectmen voted unanimously by roll call to go into non-public session at 6:01 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and 
Recording Secretary Bernard. Also present were President of Cheshire Fair Association Russ Fiorey, 
Treasurer Lloyd Hill, Director Roger Packard, and Manager Jori Johnson. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 6:31 p.m. 

 
NEW BUSINESS. 

Request for “Children at Play” signs.   
Steve and Terry Boscarino joined the meeting at 6:32 p.m.  Citing the number of children living in the 
neighborhood, the Board was asked by the Boscarinos to consider posting “Children at Play” signs at the 
following three locations: 

• Talbot Hill RD and Cross Street 
• Davis AV and Cross Streets 
• Davis AV and Talbot Hill RD 
 

Steve Boscarino from 9 Davis Avenue, Swanzey, spoke about the number of children in the 
neighborhood. He estimated that there are about ten to twelve (10-12) children in the area. He said that 
he thinks that a "Children at Play" sign would be a good idea for the area.   

 
Lee Dunham joined the meeting at 6:35 p.m. and the Board asked him to comment on Boscarino’s 
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request. He said he has never put up a “Children at Play” sign, although there are some in Town. The 
reason is that drivers don't pay attention. The signs are not that effective. The Manual on Uniform 
Traffic Control Devices (MUTCD), the governing regulations for standardized signs does not list a 
"Children at Play" sign any more. O'Keefe said there is no law to back up "Children at Play" sign as there 
is for traffic speed limits. Terry Boscarino asked about whether drivers slow down for "Deer Crossing" 
signs. Dunham said "no", but Mrs. Boscarino said that she does pay attention to these. She asked if 
there are any studies about accidents increasing or decreasing about posting signs.  

 
Steve Boscarino said he feels that the Town should err on the side of caution and have the sign. Davis 
asked about the sign being needed mostly on Davis and Cross yet the majority of traffic is on Talbot Hill 
Road. Davis mentioned the roads in the neighborhood are not for traffic passing through but only for 
people living there. Terry Boscarino pointed out that neighbors have a mailing business so trucks go by 
regularly and teenage kids “fly” through the area. O'Keefe asked about the cost of a sign. Dunham said it 
would be a little over $100.00, plus installation labor. Technically, by State of New Hampshire law, if a 
road isn't posted, then the speed limit is 35 MPH. Davis asked if posting of 25 MPH signs would be 
helpful. Dunham asked Boscarino if "Caution" signs would be acceptable. There was no response. 
Carlson said that the Board would take the Boscarino’s request under advisement and asked Dunham to 
assess some of the options. Dunham asked the Boscarinos when it would be a good time to visit them to 
discuss it further. Boscarino said any time would work. Dunham said he would work with the Boscarinos 
to come up with a solution. He will meet with the Boscarinos after he looks into his options, and after 
that he will meet with the Board in two weeks. The Boscarinos left the meeting. 
 
OLD BUSINESS 
 
General discussion of Public Works Department matters.   
Department of Public Works (DPW) Director Lee Dunham updated the Board on Public Works 
Department matters.   
 
Wilson Pond Dams report:  Dunham said he has been in touch with engineering firm Dubois & King Inc. 
relative to the letter of March 2013 from the New Hampshire Department of Environmental Services 
(DES). In order to do anything to the dam, the Town has to secure ownership or easement rights to the 
Branch River Dam to do anything since Public Service of New Hampshire (PSNH) owns it. DES says that 
the lower Wilson Pond dam needs to be a foot lower than it currently is in order to meet the 100-year 
flood plan. Dunham predicted that residents on the pond will complain if the water is lowered. Dunham 
said he needs between $2,500 to $4,000 added onto what has already been spent, and another $2,200 
for penstock work on Swanzey Factory Road. Just to clarify, Colby said it is going to cost up to $4,000 for 
Dubois & King to meet with DES and the Town to settle the issues raised by the DES letter and another 
$2,200 to inspect the penstock. Dunham said that was correct. 
 
Dunham reported that he hasn't yet talked to Bookkeeper Theresa Lounder about where there might be 
money to use for this purpose. Colby said all the ducks have to be in the row from the State, from 
Dubois & King, and the Town to address the concerns of the residents of Wilson Pond. Colby said that is 
why the Town is paying Dubois & King to get answers from the State. Dunham said he wanted approval 
of the funds after he finds out where the money will come from. He will bring the figures back to the 
Board at the next meeting. 
 
Dunham then reported that chip sealing work to be done on local roads will be in progress before the 
end of the week. But Mother Nature might affect his timetable.  
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Colby asked about flags for Swanzey Center. He noted that there were American flags placed on poles in 
West Swanzey for Memorial Day weekend but none in Swanzey Center. Carlson said the West Swanzey 
flags are not put up by the Town but instead by a private citizen and flags are only flown in Swanzey 
Center for Old Home Days in July, which is done by the Old Home Days Committee on behalf of the 
Town. It was noted that PSNH requires a permit to place flags on their poles. It was also noted that 
neighboring towns like Marlboro and Dublin all have flags flying for Memorial Day. Colby asked for the 
Board’s agreement to check with PSNH for permission to hang flags from the poles in Swanzey Center. 
Colby also noted that the Old Home Day Committee is a Town body so he suggested that the Committee 
be asked to take on the responsibility for flags being displayed earlier than for Old Home Days. The 
Board agreed to talk to the Old Home Day committee to explore placing flags in Swanzey Center starting 
with Memorial Day. Dunham will research it to check out a permit for each pole.  
 
Bid selection for West Swanzey Athletic Association building demolition.   
Bids for this project were opened at 11:00 AM earlier in the day. The Board reviewed the bids provided 
by O’Keefe.  
 Bidder Abatement Sub Bid 
All-Ways Wrecking 
Bridgewater, NH 

None (company is a State certified asbestos 
contractor) 

$55,500 

Leonard W. Lawrence Excavating, Inc. 
Winchester, NH 

Alpha Asbestos 
Bedford, NH 

$59,750 

Francesco Demolition, Inc. 
Duxbury, MA 

Premier Abatement & Labor Services 
Methuen, MA 

$60,000 

K. A. Stevens & Sons, Inc. 
Newport, NH 

Catamount Environmental 
Wilmington, VT 

$69,950 

Ingram Construction Corp. 
West Swanzey, NH 

Concord Building Services 
Epson, NH 

$78,240 

Jay-Mor Enterprises, Inc. 
Pelham, NH 

EnvironGreen, LLC 
Jamaica Plain, MA 

$81,400 

 
O’Keefe reported that the bids were based on an invitation to Bid, a site visit and asbestos testing 
already completed. However, additional tests show there is more asbestos in the building than originally 
provided to the bidders. O'Keefe said the bids could be higher given the additional asbestos. Colby said 
that the estimate of $35,000 to $40,000 was used originally for demolition and additional disposal costs 
were estimated from $3,500 to $5,000 and more for lead disposal. Colby said the total would be 
$47,000 on the high side. O’Keefe pointed out that the additional testing was done free of charge. 
O'Keefe said the Town could go back to the bidders and let them know of the additional asbestos and 
get revised pricing. Steve Brackett of Brackett Geosciences of Keene, New Hampshire provided the 
professional testing.   
 
Colby pointed out that bidder All-Ways is a one-stop shop and proposed to handle the asbestos 
themselves.  O'Keefe confirmed that All-Ways was not present for the walk through. Colby pointed out 
the experts are the demolition experts and they should be here. Leonard Lawrence Excavating did come 
to the site visit and he is bidding $59,750. O’Keefe pointed out that the demolition contractors rely on 
the asbestos reports done by an expert (Steve Brackett). They cannot tell by looking at a building 
whether asbestos is present or not since they cannot see behind walls nor evaluate the contents of tile 
flooring. Colby asked if Steve Brackett has Errors and Omissions insurance. O’Keefe said that Brackett 
likely knows that he failed to do a thorough job with the initial analysis and re-did the analysis right 
away. We now know that there is 200 feet more of asbestos and additionally twelve by twelve (12 x 12) 
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tiles with 2-3% asbestos in those tiles, but he did not report the square footage. One area of asbestos is 
in a bathroom and one area outside a stairwell.   
 
Carlson said it is going to hold up the bidding again because we need to get the numbers by tomorrow 
for the additional footage of asbestos from the tiles. Colby said that he doesn't see the bid changing 
much given the push for July 1, 2013 demolition work completion. O’Keefe said it is the process of 
obtaining permits that takes time, not taking down the building. O’Keefe was asked to contact All-Ways 
and Lawrence Excavating to discuss the additional asbestos and get supplemental bids for the extra 
work. O'Keefe agreed to email the Board with results after hearing back from the two lowest bidders.  
The Board agreed to meet early on May 31st to consider these bids. 
 
Dunham left the meeting at 7:37 p.m. 
 
NOMINATIONS 
 
Capital Improvement Committee 
O’Keefe reported he contacted the following prior committee members to learn if they were willing to 
continue to be members as the committee would be re-activated: 

• Victoria Barlow - no 
• Robert Pinckney - no 
• Larry Crowder - yes 
• Deb Davis – yes 

 
O'Keefe is waiting to hear from Dave Osgood and Clarence E. Tenney. Carlson said that the Town has to 
get moving on the review of options for Town space needs. Davis said that we could use Whitcomb Hall. 
O'Keefe said there isn't much additional space there. Colby reported that the Open Space Committee 
(OSC) met to try to determine options for property recently put up for sale at the corner of Route 32 and 
Carleton Road. The OSC is going to explore options with the Monadnock Conservancy. 
 
Carlson suggested Richard Scaramelli for the committee. The Board agreed. Colby suggested Francis 
Faulkner. The Board agreed. O'Keefe will contact these two.   
 
NEW BUSINESS 
 
Letter Regarding the Riley Conservation Area 
A letter from Grace Lilly was reviewed by the Board. The letter was in regard to the Riley Conservation 
Area and some of the issues there. The Board agreed to refer the letter to the Conservation 
Commission, so they can give feedback to the Board and subsequently reply to Lilly. O'Keefe will send a 
note to the Vice Chair of the Commission, Bob Goodrich, asking for Commission input. 
 
Payment arrangement – Scott Mullett, 19 Lake Street (Map 18, Lot 149).  
The Board considered a request for a payment plan for Scott Mullett of 19 Lake Street of the deeding 
balance (presently $1,784) by July 1, 2013 and $136.00 per week thereafter for delinquent taxes. 
Motion by Colby to approve the payment plan for Scott Mullett for property at 19 Lake Street, Map 18, 
Lot 149 in payment of the entire deeding balance by July 1, 2013, and $136.00 per week thereafter, and 
authorize the Town Administrator to execute the payment agreement on behalf of the Town. The 
motion was seconded by Davis and all were in favor. Motion passed. 
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Accept unanticipated funds per RSA 31:95-b.   
The Board was asked to accept checks as follows as fee contributions to the Town for Old Home Day 
activities: 

• Kona Ice of New Hampshire - $50.00 
• Cards of Joy/Wax on Tap - $25.00 
• Russell R. and Diana Fiorey - $25.00 
• Robert J. Coppola - $100.00 

 
Davis made a motion to accept and remit the funds to the custody of the Trustees of Trust Funds to be 
held in the Old Home Day Non-Restricted Fund trust account established on April 30, 2013. The motion 
was seconded by Colby and all were in favor. Motion passed. 
 
Non-public Session #2 – RSA 91-A:3II(c), Reputation 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation, seconded by 
Davis. The Selectmen voted unanimously by roll call to go into non-public session at 
8:00p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe and 
Recording Secretary Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 8:06 p.m. 

 
OTHER MATTERS 
O'Keefe raised the following issues: 
 

1. The Bates family is likely to request additional time to dispose of garbage and other materials 
and therefore may be coming to a Board meeting seeking a pass for the Recycling Center. 

2. Partridgeberry Street residents are establishing a neighborhood watch group and request to 
meet at Town Hall on Sunday night, June 23rd. O’Keefe mentioned that a Town employee would 
be a participant and would arrange for access. The Board agreed to allow their use of Town hall 
at that time. 

 
Non-public session #3 per RSA 91-A:3II(a) – Personnel Matters 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matters, 
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session at 
8:09 p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and 
Recording Secretary Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 8:14 p.m. 

 
CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby.  All were in favor. Motion passed. 
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• Raffle Permit #2013-19. MHRS Band Boosters – 50/50 Raffle at MRHS on 6/9/2013. 
• Certification of Yield taxes Assessed and Yield Tax Levy – $736.11 
• Certification of Yield taxes Assessed and Yield Tax Levy – $2,588.55 
• Certification of Yield taxes Assessed and Yield Tax Levy – $256.69 
 
CONTINUATION – Motion at 8:30 p.m. by Colby to continue the meeting to Friday, May 31, 2013 at 7:30 
a.m. at Town Hall, seconded by Carlson.  All were in favor. Motion passed. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
******************** 
 
RECONVENE ON MAY 31, 2013 
The Board reconvened the meeting at 7:30 a.m. on May 31, 2013 at the Swanzey Town Hall. Present 
were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis. Also present was Town 
Administrator Shane O’Keefe. 
 
OLD BUSINESS 
 
Bid selection for West Swanzey Athletic Association building demolition.   
Following up on direction from the Board earlier in the meeting on May 28, 2013, O’Keefe presented the 
Board with revised bids from the two low bidders that reflect abatement of additional asbestos found at 
the site.  Results were as follows: 
 

Bidder Abatement Sub Orig. Bid Add’l ACM Total Bid 
All-Ways Wrecking 
Bridgewater, NH 

None $55,500 $4,200 $59,700 

Leonard W. Lawrence Excavating, Inc. 
Winchester, NH 

Alpha Asbestos 
Bedford, NH 

$59,750 $3,950 $63,700 

 
Colby asked O’Keefe how it came about that additional asbestos samples were taken at the last minute.  
O’Keefe noted that he had received a call from one of the asbestos abatement subconsultants looking to 
bid on the project who stated that it appeared that the asbestos sampling done earlier, that was 
included in the Town’s Invitation to Bid, was not comprehensive and that the Town was likely to 
encounter more asbestos in the demolition process that could both delay the project and make it more 
costly.  This was brought to the attention of the Town’s consultant, Steve Brackett, who while 
disputing the other subconsultant’s claim agreed to conduct additional expedited sampling to settle any 
concerns, which in turn revealed more asbestos. 
 
Colby suggested sending Brackett a bill for the Town’s added expenses or at least seek compensation 
through his errors and omissions insurance.  O’Keefe was asked to inquire of Brackett whether he has E 
& O insurance and if the Town can expect some restitution.  O’Keefe was also asked to confirm 
whether the Town would be billed for the extra sampling efforts.  
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Motion by Colby to accept the bid of $59,700 from All-Ways Wrecking for the demolition and 
abatement of the Town-owned West Swanzey Athletic Association building located at 53 Main Street, to 
authorize the Town Administrator to execute any documents necessary to secure the contracted 
services and advance the project, and to expend funds up to $60,000 from the Recreation Facilities 
Improvement Capital Reserve Fund to pay for these contracted services and any other necessary 
expenses related thereto. The motion was seconded by Davis and all were in favor. Motion passed. 
 
OTHER MATTERS 
 
Resignation. 
The Board received a letter of resignation from Assessing Coordinator Amy Bush, indicating she has 
accepted another offer of employment and that her last day with the Town would be August 2, 2013.  
O’Keefe and the Board discussed how Bush had proven herself to be a very valuable employee to the 
Town.  O’Keefe noted that there would ample time to rehire for the position and allow the 
replacement employee to work with Bush on transition.  Colby made a motion to accept Bush’s 
resignation with regret. The motion was seconded by Davis and all were in favor. Motion passed.  
O’Keefe was asked to write a letter to Bush on behalf of the Board and given the go ahead to advertise 
for a new Assessing Coordinator.  
 
Non-public session #1 per RSA 91-A:3II(a) – Personnel Matters. 

Motion by Ken Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matters, 
seconded by Deborah Davis. The Selectmen voted unanimously by roll call to go into non-public 
session at 7:48 a.m.  Motion passed.  Present were Board members Nancy Carlson, Colby and 
Davis, and Town Administrator Shane O’Keefe. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 7:48 a.m. 

 
Non-Public session#2  per RSA 91-A:3II(b), Hiring of a Public Employee  

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public 
Employee, seconded by Davis and all were in favor. The Selectmen voted unanimously by roll call to 
go into non-public session at 7:48 a.m. Motion passed.  Present were Board members Carlson, 
Colby and Davis, and Town Administrator Shane O’Keefe. 
 
Motion by Davis to seal the minutes of the non-public session. Second by Colby. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 7:54 a.m. 

 
CONSENT AGENDA 
Motion by Davis to approve the supplemental Consent Agenda, authorizing the chair to sign where 
necessary. Second by Colby.  All were in favor. Motion passed. 
 
• Raffle Permit #2013-14. Minis Too 4H Club – 50/50 Raffle at 184 Old Richmond Road on 9/14/2013. 
• Notice of Intent to Cut Wood or Timber. Robert & Gail Ballou, Map 27, Lot(s) 8. 
• Personnel Action Report(s). 
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Next meeting will be held on June 3, 2013 at 9:00 a.m.  
 
ADJOURNMENT - Motion to adjourn by Colby, seconded by Carlson, adjournment at 7:08 p.m.  
 
Respectfully Submitted, 
 
 
Shane O’Keefe, Town Administrator 
 
 
Approved on June 4, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #3 – May 28, 2013 
 
Non-public session per RSA 91-A:3II(a) – Personnel Matters 
 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matters, seconded 
by Davis. The Selectmen voted unanimously by roll call to go into non-public session at 8:09 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe and Recording 
Secretary Bernard. 
 
O’Keefe reported that Assessing Coordinator Amy Bush has been offered a position with the Federal 
Government Accountability Office (GAO) in Washington, D.C. as of August, 2013.  The issue is that the 
timing is such that Bush should be coming off probation, getting a raise, and beginning to get retirement 
benefits. Carlson said she didn’t think the Town should follow through on that since Bush will be leaving.  
It was decided that Bush will remain on probation status.  O’Keefe said the Town can't advertise for 
filling the position until Bush gives her resignation.  Colby said to ask her for her resignation now so the 
Town can advertise and have a new person start August 1, 2013 in order to have the new person trained 
by Bush.  
 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave non-public 
session and return to public session. Second by Davis, with all in favor. Motion passed. Non-public 
session ended at 8:14 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on June 4, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 28, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #2 – May 31, 2013 
 
NOTE: The May 28, 2013 meeting of the Board of Selectmen was continued to May 31, 2013, when this 
non-public session took place. 

Non-Public session per RSA 91-A:3II(b), Hiring of a Public Employee  
 
Motion by Ken Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public 
Employee, seconded by Deborah Davis and all were in favor. The Selectmen voted unanimously by roll 
call to go into non-public session at 7:48 a.m. Motion passed.  Present were Board members Nancy 
Carlson, Colby and Davis, and Town Administrator Shane O’Keefe. 
 
On behalf of Carpenter Home Administrator Dawn Rice, O’Keefe requested that the Board authorize the 
hiring of Stephanie Tommila as a part-time caregiver at the Carpenter Home.  Due to the sudden 
departure of another employee, the Board was asked to consider expediting the process if at all 
possible. 
 
O’Keefe reported that Rice decided against hiring Tommila a while back, but has seen greater maturity 
and responsibility in her of late and is now comfortable with hiring her on.  Colby asked what her 
reservations had been, but O’Keefe was unable to recall whether Rice had been specific about this in her 
discussion with him.  Davis said that the hiring of Tommila was Rice’s call and if Rice is good with her as a 
new hire than the Board should go along with this. 
 
Motion by Davis to authorize Rice to issue a conditional offer for the part-time position of Caregiver 
II/LNA at a rate of pay of $10.15 per hour to Tommila, subject to successful background checks, and to 
authorize O’Keefe to issue a Personnel Action Report for this hire on behalf of the Board. Second by 
Colby.  Motion passed. 
 
Motion by Davis to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave non-public 
session and return to public session. Second by Davis, with all in favor. Motion passed. Non-public 
session ended at 7:54 a.m. 
 
Respectfully Submitted, 
 
 
Shane O’Keefe, Town Administrator 
 
Approved on June 4, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 28, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 3, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson and Kenneth P. Colby, Jr. The meeting was called to order by 
Chair Nancy Carlson at 9:04 a.m. at Swanzey Town Hall. Also present were Town Administrator Shane 
O’Keefe and Solid Waste Manager Bob Osterhout. 
 
APPOINTMENTS 
 
Meeting with new Solid Waste Manager Bob Osterhout.  Board members discussed with Osterhout 
and discussed Recycling Center operations, staffing and facilities. It was decided to travel to the 
Recycling Center to conduct a brief tour of the facility. 
 
O’Keefe informed Osterhout about a Department Head meeting scheduled for June 12, 2013 at 9:00 
a.m. 
 
OTHER MATTERS 
 
Open Space Committee donations. Town Planner Sara Carbonneau entered the meeting at 9:10 a.m. 
and mentioned the fact that with the recent passing of Jean Blood, there will be donations to the Open 
Space Committee in lieu of flowers and there needs to be a mechanism for these donations.  O’Keefe 
will work on a donations fund for consideration by the Board at its June 11, 2013 meeting. Carbonneau 
left the meeting at 9:13. 
 
Deborah J. Davis joined the meeting at 9:30 a.m. at which time the Board members, O’Keefe and 
Osterhout departed Town Hall and travelled to the Recycling Center at 97 Pine Street.  
 
The meeting reconvened at 9:43 a.m. at the Recycling Center with Board members Carlson, Colby and 
Davis in attendance, as well as O’Keefe and Osterhout.  They were joined by Recycling Center 
employee Dave Whipple, who had been picked up at his home by Carlson. 
 
Whipple conducted a tour of the facility for those in attendance. 
 
Other matters briefly discussed by the Board during the tour were 1) space needs for municipal facilities 
in general, and 2) scheduling for the upcoming Vermont Yankee drill on June 5, 2013. 
 
Colby left the meeting at 10:20 a.m. 
 
All others left the Recycling Center at 10:27 a.m.  Whipple was dropped off at his home at 10:31 a.m. 
 
Non-public Session #1 – RSA 91-A:3II(c), Reputation 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation, seconded by 
Carlson. The Selectmen voted unanimously by roll call to go into non-public session at 10:34 
a.m.  Motion passed.  Present were Board members Carlson and Davis, Town Administrator 
O’Keefe and Solid Waste Manager Osterhout. 
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Motion by Davis to seal the minutes of the non-public session. Second by Carlson. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave 
non-public session and return to public session. Second by Carlson, with all in favor. Motion passed. 
Non-public session ended at 10:40 a.m. 

 
Carlson, Davis, O’Keefe and Osterhout arrived at Town Hall at 10:40 a.m. 
 
ADJOURNMENT - Motion to adjourn by Davis, seconded by Carlson, adjournment at 10:40 a.m.  
 
The next meeting is scheduled for June 4, 2013. 
 
Respectfully Submitted, 
 
 
Shane O’Keefe, Town Administrator 
 
 
Approved on June 4, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 4, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Kenneth P. Colby, Jr. and Deborah J. Davis. The meeting was called to order by 
Vice Chair Kenneth P. Colby, Jr. at 6:08 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
Absent:  Nancy L. Carlson 
 
MINUTES  

• Regular meeting Minutes of May 28, 2013 - motion by Davis to approve the Minutes. The 
motion was seconded by Colby, all in favor. Motion passed. 

• Regular meeting Minutes of June 3, 2013 - motion by Davis to approve the Minutes. The motion 
was seconded by Colby, all in favor. Motion passed. 

• Non-Public meeting Minutes #1 of May 28, 2013 – Deferred - Davis was not present at this 
meeting. 

• Non-Public meeting Minutes #2 of May 28, 2013 – Davis moved to approve the non-public 
Minutes #2 of May 28, 2013, seconded by Colby, and all were in favor. Motion passed. 

• Non-Public meeting Minutes #3 of May 28, 2013 – Davis moved to approve the non-public 
meeting Minutes #3 of May 28, 2013, with a second from Colby and all were in favor. Motion 
passed. 

• Non-Public meeting Minutes #1 and #2 of May 31, 2013 - Davis moved to approve the 
non-public meeting Minutes of May 31, 2013, with a second from Colby and all were in favor. 
Motion passed. 

• Non-Public meeting Minutes of June 3, 2013 - Deferred - Colby was not present at this meeting. 
 
NEW BUSINESS 
Order to remove or repair structure, 1115 West Swanzey RD (Map 88, Lot 40).   
Code Enforcement Officer Chet Green wood joined the meeting at 6:14 p.m. to discuss with the Board 
actions needed to remove or repair a building in serious disrepair caused by fire. RSA 155-B:2 (Repair or 
Removal of Hazardous Building) provides that “(th)e governing body of any city or town may order the 
owner of any hazardous building within the municipality to correct the hazardous condition of such 
building or to raze or remove the same”. A Hazardous Building is defined as “any building which, 
because of inadequate maintenance, dilapidation, physical damage, unsanitary condition, or 
abandonment, constitutes a fire hazard or a hazard to public safety or health”. 
 
O’Keefe said the building was burned in a case of arson. He said that he checked with the Swanzey 
Police Department and learned that there would be no issue with demolition. Colby asked Greenwood 
what action the Board needed to take in order to demolish the building. Greenwood said the building 
would be condemned and the owner sent certified mail giving him/her sixty (60) or ninety (90) days to 
deal with the situation. Davis said the building has been like it is for quite a while. Davis said sixty (60) 
days should be sufficient. O'Keefe suggested the Town Attorney do the necessary work.  Greenwood 
pointed out that there are children next door and there is an outdoor above ground pool at the location 
which makes it an attractive nuisance. Motion by Davis, pursuant to RSA 155-B:2, to have the Town 
Attorney notify the homeowner to correct the hazardous building within sixty (60) days, second by 
Colby, all in favor. Motion passed. 
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Greenwood will work with the Town Attorney and O'Keefe to follow through. He left the meeting at 6:23 
p.m. 
 
Accept unanticipated funds per RSA 31:95-b.   
The Board was asked to accept the following amounts as donations to Whitcomb Hall: 

• $50.00 from Irene C. Miller 
• $50.00 from Gary & Cathleen Puffer 
• $50.00 from Scott & Jeanine Self 
• $100.00 from Harry & Sandy Lafreniere 
 

Davis moved to accept the unanticipated funds of $50.00 from Irene C. Miller, $50.00 from Gary & 
Cathleen Puffer, $50.00 from Scott & Jeanine Self, and $100.00 from Harry & Sandy Lafreniere, and 
remit them to Trustees of Trust Funds to be held in the Whitcomb Hall Non-Restricted Fund trust 
account established on March 19, 2013, second by Colby, all were in favor. Motion passed. 
 
Accept and expend unanticipated funds per RSA 31:95-b.   
The Board was asked to accept a check in the amount of $250.00 from Keene Chrysler Dodge Jeep, Inc. 
as a donation to the Ashuelot Rail Trail project and to vote to expend these funds on the project as well.   
Davis made the motion to accept and expend unanticipated funds of $250.00 from Keene Chrysler 
Dodge Jeep, Inc. per RSA 31:95-b as a donation to the Ashuelot Rail Trial project, which was seconded by 
Colby, all were in favor. Motion passed. 
 
Whitcomb Hall matters.   
The Whitcomb Hall Committee requested permission to post a fundraising sign at Whitcomb Hall and 
also to hold a barbecue (BBQ) fundraiser there on August 24, 2013. 
 
O'Keefe noted there needs to be an event permit. Colby asked about the size of the sign. O'Keefe noted 
that it would likely be a large sign. Davis said it would be a temporary sign so it doesn't fall under the 
permanent sign regulations. O’Keefe noted that the Town is exempt from the sign regulations.  Davis 
moved to allow the Whitcomb Hall Committee to post a fundraising sign for rebuilding Whitcomb Hall, 
and to use the Hall for a BBQ fundraiser on August 24, 2013. Second by Colby, all were in favor. Motion 
passed. 
 
CITIZEN CONCERNS 
Brian Bates and two of his sons joined the meeting at 6:32 p.m. , along with Health Officer Beth Anne 
Tatro, to discuss the on-going clean up of his property on Old Homestead Avenue. Bates reported that 
the cans that were on the property have been removed. Colby asked Bates the amount of time his 
family needs to get the cleanup finished. Bates responded, “about thirty (30) days.”  
 
Bates said that he was told by someone at the Recycling Center to back off on the volume of trash being 
brought to the Recycling Center. Recycling Center Assistant Solid Waste Manager Steve Stewart 
allegedly told one of the Bates sons that "that is it for the day". The complaint from the Recycling Center 
folks appeared to be about the number of loads per day they were bringing in. Colby asked Bates when 
he would next be available to go to the Recycling Center; Bates hesitated and then said he thought it 
would be the 8th of June. Colby suggested that O’Keefe speak to the new Manager at the Recycling 
Center, Bob Osterhout, and somehow make arrangements to meet Osterhout so that everyone is in 
agreement as to what has to be done to complete the cleanup.  Davis said that there should not be a 
limit on what can be brought in. Colby said that all three of the Bates men should meet with Bob so that 
he knows what is coming from their Homestead Avenue property.  
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Tatro spoke about the Bates family needing to remove tires from the property. Bates said that he might 
be getting rid of the tires somewhere else. Bates said that the family is trying. Colby said he wanted to 
go on record that by July 4, 2013, the property will be cleaned up. Bates said that the delay in getting 
the job done is at the Recycling Center. O'Keefe said the Town can issue a new letter to help the family 
utilize the Recycling Center as needed. Davis said that she also wants to see the job done. Bates’ son 
said he put an effort in because the Board was respectful in how they asked them to do the cleanup.   
 
Tatro noted that the Bates have fewer dogs now. They are down to four or five dogs as opposed to the 
eleven they had in the past.  
 
Colby repeated that he is willing to provide a new letter to the Bates family for use at the Recycling 
Center with a deadline of July 4, 2013, at which time the letter is null and void. The Board agreed to 
grant the Bates family  an extra thirty (30) days to get the property cleaned up. Bates asked about his 
plows on the property. Plows are not a problem said Colby. Davis said it's not what is in the yard, but 
how orderly it is kept and how it looks to the neighbors.  
 
Tatro offered to take the cost for removing the tires from the Bates property out of her educational 
budget. Brian Bates said the tires will be recycled. The backup plan will be to take up on Tatro’s offer. 
Bates said he would sure to introduce himself to Bob Osterhout. Bates will stop by the Recycling Center 
tomorrow (June 5, 2013) before closing. O’Keefe provided Brian Bates with a letter to Osterhout. The 
Bates family left at 6:51 p.m. 
 
Health Officer Concerns 
O'Keefe informed Tatro about the  property discussed earlier in the meeting with Greenwood that was 
burned and needs to be razed because it is a hazard. Tatro said she would call Greenwood tomorrow 
(June 5, 2013) to discuss the situation.  
 
Tatro then told the Board that Swanzey has a hoarder.  
 
Non-public Session #1 – RSA 91-A:3II(c), Reputation 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation, seconded by 
Colby. The Selectmen voted unanimously by roll call to go into non-public session at 6:56 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe and 
Recording Secretary Bernard and Health Officer Beth Ann Tatro. 
 
Motion by Davis to seal the minutes of the non-public session. Second by Dolby. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave 
non-public session and return to public session. Second by Colby, with all in favor. Motion passed. 
Non-public session ended at 7:05 p.m. 

 
Abatement requests for 2012 & 2013.   
Assessing Coordinator Amy Bush joined the meeting at 7:04 p.m. The Board was asked to review and 
consider abatements of assessed values.  A table of properties and recommendations was included in 
the meeting packet as follows: 
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2012 ABATEMENT APPLICATIONS, 2013 ASSESSMENT CORRECTIONS 
2012 TAX YEAR 

Name Address Map Lot Recommended 
Action 

Amount 
Abated 

Notes 

Nicholas Raymond 6 Kendall Lane 40 3-8 DENY - Assessed value of 6 Kendall is 
accurate with respect to houses 
on the same street, and aligns 
with Swanzey’s equalization 
ratio 

Norman & Denise 
Hassell 

101 Partridgeberry 
Lane 

41 42 DENY -  The assessed value aligns with 
Swanzey’s equalization ratio 

Russell & Nancy 
Gocht 

46 East Shore Road 45 12 ACCEPT $58,600 This is the abatement offered 
during settlement proceedings 
for 2011 Abatement appeal in 
February 2012 

Jeffrey & Carin 
Redding 

52 East Shore Road 45 13 ACCEPT $32,500 This is the abatement offered 
during settlement proceedings 
for 2011 Abatement appeal in 
February 2012 

Donald Haney 80 Winch Hill Road 62 12 ACCEPT $24,400 Abatement amount reflects BOS 
decision on 2011 abatement 
from Mr. Haney 

Gail Burgess 133 Homestead Ave 59 6 DISCUSS $4,900 Consider adding 3 points of 
external obsolescence to her 
assessment to account for 
adverse effects on sale price 
due to property next door 

 
2013 TAX YEAR 

Name Address Map Lot Amount Abated Notes 
Lori Guyette 30 Joslin Rd 18 294 $20,400 Abate original assessment to correct under 

supplemental warrant with new assessment 
James & Stephanie Konopka 18 Day Road 32 27 $1,100 Correction of acreage to reflect survey 
Russell & Nancy Gocht 46 East Shore Road 45 12 $58,600 To carry over 2012 decision into 2013 tax year 
Jeffrey & Carin Redding 52 East Shore Road 45 13 $32,500 To carry over 2012 decision into 2013 tax year 
Gail Burgess 133 Homestead Ave 59 6 $4,900 To carry over 2012 decision into 2013 tax year 
Mike Gomarlo 100 Cram Hill Road 68 10 $20,020 Corrected to reflect BOS decision in 

September 2012 

 
The discussion began with Bush stating that the denials were clear and letters were drafted for the 
owners clarifying the reasoning for the denials. Bush also noted that the listing for Gocht and Redding 
formalized the abatement decisions made in 2012. 
 
Bush went on to discuss the Burgess property at 133 Homestead Ave. She said that External 
Obsolescence could be offered but that is usually for some permanent structure. Colby noted that 
Burgess’ concern is because of a neighborhood situation. (The Burgess property abuts a property that 
has been unsightly and unsanitary, but which is in the process of being cleaned up). If that situation is 
improving, the Town won't need to provide abatement to Burgess. He said perhaps abatement could be 
issued for 2012 for but for 2013; the situation may have improved. Bush suggested $4,900 abatement. 
Davis said it is reasonable and it was agreed to give her an abatement of $4,900 for 2012, and not to be 
carried over to 2013 because of the cleanup that is going on in the neighborhood. There was a motion 
by Davis to grant a $4,900 abatement to Burgess for property at 133 Homestead Avenue for tax year 
2012 by adding 3 points of external obsolescence to her assessment to account for adverse effect on 
sale price due to property next door, second by Colby, all were in favor.  Motion passed.  Bush will 
draft a letter to Burgess explaining the reason for denial of abatement for 2013.  
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Bush went on to discuss the situation of property of Guyette at 30 Joslin Road. There is now has a house 
on the property with a new assessment. Bush recommended abating the original assessment to correct 
it under supplemental warrant with new assessment. Abatement wasn't put into the system originally. 
This course of action will abate the original assessment entirely and provide an entirely new assessment.  
 
Bush suggested that perhaps the postal number for the building needs to be changed. A discussion was 
held regarding the numbering of the building as to whether or not the numbering was correct. Bush said 
she would discuss the numbering protocol with Chet Greenwood. 
 
Bush went on to indicate that the entries for Guyette, Konopka, and Gomarlo were “housekeeping” 
entries in keeping with decisions made by the Board in 2012. After the discussion the Board signed the 
letters to be mailed out to property owners. 
 
Non-public Session #2 – RSA 91-A:3II(c), Reputation 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation, seconded by 
Colby. The Selectmen voted unanimously by roll call to go into non-public session at 7:26 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe and 
Recording Secretary Bernard, and Assessing Coordinator Amy Bush. 
 
Motion by Davis to seal the minutes of the non-public session. Second by Colby. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave 
non-public session and return to public session. Second by Colby, with all in favor. Motion passed. 
Non-public session ended at 7:28 p.m. 

 
Non-public Session #3 – RSA 91-A:3II(c), Reputation 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation, seconded by 
Colby. The Selectmen voted unanimously by roll call to go into non-public session at 7:29 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe and 
Recording Secretary Bernard, and Assessing Coordinator Amy Bush. 
 
Motion by Davis to seal the minutes of the non-public session. Second by Colby. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave 
non-public session and return to public session. Second by Colby, with all in favor. Motion passed. 
Non-public session ended at 7:39 p.m. 

 
Bush left the meeting at 7:40 p.m. 
 
OTHER MATTERS 
Request by Wright Family for a handicapped ramp 
O'Keefe informed the Board regarding the Wright family request to build a handicapped ramp for 
property at 4 North Maple Street. The property owner has requested a variance of the Zoning Board of 
Adjustment (ZBA) for the ramp and that request will be on the agenda of the next ZBA meeting. 
 
Request to hold a Whiffle Ball tournament at Brown Field 
O’Keefe informed the Board that Jonathan Marsh wants to hold a Whiffle Ball tournament at Brown 
Field, which is owned by the Town. O'Keefe asked the Board who would be the person to arrange for 
such an event at the field and he was told by a Board member that Tom Little does the scheduling for 
use of Brown Field. There should be an agreement with Little for his scheduling of use for the field. 
O’Keefe made a note to himself to discuss with Little. 
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Email addresses and passwords for Employees of the Town 
O’Keefe informed the Board and Bernard that some Town employees and all board and committee 
members will soon be receiving new email addresses to be used when communicating on Town business 
per the Board’s Information Technology Policy. He requested that Davis, Colby and Bernard provide 
passwords for the new email addresses, which they did.  He will contact Nancy Carlson separately. 
 
New Hire for part-time life guard for summer 
O’Keefe informed the Board that a young man is coming in to Town Hall to be hired as a part-time life 
guard for this summer. O’Keefe said that the hiring discussion needs to be under non-public since there 
has to be a conditional offer for a hire of someone new. O'Keefe said a written offer is required by law 
for anyone who gets hired. The Board has to state the terms of employment. 
 
Non-public Session #1 – RSA 91-A:3II(b), Hiring 
Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring, seconded by Colby. The 
Selectmen voted unanimously by roll call to go into non-public session at 7:46 p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe, and Recording Secretary 
Bernard. 

 
Motion by Davis to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 7:51 p.m. 
 
Authorize expenditure(s) over $1,000 – Town Administrator. 
O'Keefe  wishes to attend the annual meeting of the International City Manager's Association, which is 
scheduled for September 22 - 25, 2013 in Boston, Massachusetts. He asked the Board to approve this 
expenditure. The Board postponed a decision until Carlson can be present. 
 
Capital Improvement Committee Report 
O’Keefe reported on his efforts to recruit members for the Capital Improvement Committee. O’Keefe 
contacted Dave Osgood who agreed to serve on the committee. O’Keefe said he could not reach 
Clarence Tenney. Others who have agreed to serve are Deborah J. Davis, and Larry Crowder. 
 
Emergency Management Manager Bruce Bohannon joined the meeting at 7:58 p.m. and was asked if he 
might be willing to serve on the committee and he agreed to do so.  Bohannon suggested Charlie 
Sheaff be asked to join the committee. O'Keefe said he would contact him. 
Bud Windsor was also suggested.   
 
Vermont Yankee Graded Exercise 
Bohannon reminded the Board that June 5, 2013 (tomorrow) is the date for the Vermont Yankee graded 
emergency response exercise. Colby said he would be attending but Davis will be working. Bohannon 
informed the Board that the dispatcher will be calling the list of emergency contacts. Colby and Davis 
said that they did not get a call for the last exercise. Bohannon said this one will be a good test of the 
call list. Bob Perrot will be making the calls and he is not the dispatcher who has handled it in the past. 
O'Keefe said he is available to be on call. Bohannon said lunch will be served and the Board will need to 
show an ID, or driver's license with photo to enter the facility. Bohannon said that if the dispatcher 
cannot reach the Board by phone, then he/she is supposed to get hold of the people on the contact list 
physically, which would mean coming to the home or business listed to locate the individual. Bohannon 
left the meeting at 8:07 p.m.   
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CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby.  All were in favor. Motion passed. 
 
• Event Permit #2013-18. Cheshire Fair Association – Horse Dressage Show on 7/19/2013 – 7/21/2013 

at the Cheshire Fairgrounds. No police services required. 
• Raffle Permit #2013-16. Disabled American veterans, Chapter 21 – Raffling off I-Pad & gift cards 

on8/4/2013 at the Cheshire Fairgrounds. 
• Supplemental Property Tax Levy – $3,028. 
 
ADJOURNMENT – Motion at 8:15 p.m. by Davis to adjourn the meeting, seconded by Colby.  All were 
in favor. Motion passed. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 
Approved on June 11, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #4 – June 4, 2013 
 
Non-public Session  – RSA 91-A:3II(b), Hiring 
 
Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring, seconded by Colby. The 
Selectmen voted unanimously by roll call to go into non-public session at 7:46 p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe, and Recording Secretary 
Bernard. 
 
Josh Tuller has applied for a part-time life guard position just on weekends. The position pays $8.00 per 
hour, based on current life guard pay rate.  Colby said that if the Board has to go through the required 
paperwork, then the Board should be thorough in checking his background.  Motion was made by Davis 
to authorize O'Keefe to execute a conditional offer of employment and a Personnel Action Report (PAR) 
for Josh Tuller, second by Colby, all were in favor.  Motion passed. 
 
Motion by Davis to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 7:51 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on June 11, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 28, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 10, 2013 
Swanzey Police Station 34 Eaton Road, Swanzey, NH 

 
 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis.  The meeting was 
called to order by Chair Nancy Carlson at 1:00 p.m. at the Swanzey Police Station.  
 

Non-Public session per RSA 91-A:3II(A) Personnel Matter(s)  
Motion by Ken to enter Non-public session pursuant to RSA 91-A:3II(a) to discuss personnel matters, 
seconded by Davis and all were in favor. The Selectmen voted unanimously by roll call to go into 
non-public session at 1:00 p.m.  Motion passed.  Present were Board members Carlson, Colby and 
Davis. 
 
Motion by Colby to seal the minutes of the non-public session. Seconded by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 2:00 p.m.  

 
Things Selectmen need to address in a timely manner: Setting up an account for Open Space Committee 
in memory of Jean Blood.  Also the 911 street naming changes need to be made. We discussed whom 
we need on the committee.   Suggested was someone from the Police Department, the Fire Chief, the 
Emergency Disaster Department, Selectmen as these departments are all affected by the changes. 
 
ADJOURNMENT 
Motion to adjourn by Colby, seconded by Davis, all in favor. Motion passed. Adjournment at 2:10 p.m. 
 
The next meeting is scheduled for June 11, 2013.  
 
Respectfully Submitted, 
 
 
Deborah J. Davis 
Selectman 
 
Approved on July 9, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 11, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. The meeting was called to order by Chair 
Nancy L. Carlson at 6:17 p.m. at Swanzey Town Hall. Also present were Town Administrator Shane 
O’Keefe and Recording Secretary Beverly Bernard. Deborah J. Davis joined the meeting at 6:39 p.m. 
 
MINUTES  

• Regular meeting Minutes of June 4, 2013 - motion by Davis to approve the Minutes. The motion 
was seconded by Colby, all in favor. Carlson abstained. Motion passed. 

• Non-Public meeting Minutes #1 of May 28, 2013 – Colby moved to approve the Minutes, 
Carlson seconded. All were in favor. Davis abstained. Motion passed. 

• Non-Public meeting Minutes of June 3, 2013 - Davis moved to approve the Minutes, Carlson 
seconded. All were in favor. Colby abstained. Motion passed. 

• Non-Public meeting Minutes of June 4, 2013 - Colby moved to approve the #1, #2, #3, and #4 
Minutes, Davis seconded, all were in favor. Carlson abstained. Motion passed.  

 
NOMINATIONS 

The Board had discussed appointing members to the Capital Improvement Program Committees 
Committee to help address the need to analyze and make recommendations on space needs of various 
Town departments.  Establishment of this 7-member committee was approved at the 2006 Town 
Meeting (Art. 5) per RSA 674:5, which provides that the Board may “appoint a capital improvement 
program committee, which shall include at least one member of the planning board and may include but 
not be limited to other members of the planning board, the budget committee, or the town or city 
governing body, to prepare and amend a recommended program of municipal capital improvement 
projects projected over a period of at least 6 years. The capital improvements program may encompass 
major projects being currently undertaken or future projects to be undertaken with federal, state, county 
and other public funds. The sole purpose and effect of the capital improvements program shall be to aid 
the mayor or selectmen and the budget committee in their consideration of the annual budget.” 
 
The following individuals have expressed an interest in serving: 

Deb Davis Francis Faulkner Bruce Bohannon David Osgood 
Larry Crowder Charlie Sheaff Greg Johnson Steve Bittel 
Jeff Goller    
 
In addition, O’Keefe contacted Fred Peters on June 7, 2013 to learn of his interest in joining the 
committee and he has not gotten back to O’Keefe with his interest. In regard to the membership of the 
committee it was noted that a member of the Planning Board must be appointed to the committee. 
Carlson said she would like to see Steve Bittel on the committee because of his financial skills. O'Keefe 
noted that the meetings will be public and anyone can go to the meetings. Davis said that while it is 
good to have a member of the Board of Selectmen there, that person could be there as a non-voting 
member in an advisory capacity. Davis said there might be an appearance of a conflict of interest to 
have a real estate person on the committee. After a brief discussion it was decided to name the 
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committee members at the next meeting, after the Planning Board has met and selected its candidate 
for the committee. 
 
OLD BUSINESS 
Conservation Committee Discussion regarding the Riley Conservation Area 
At the May 28, 2013 meeting the Board discussed a May 20, 2013 letter from GG Lilly that spells out 
issues related to this Town-owned property, and referred it to the Conservation Commission for 
feedback. Theresa DiLuzio, representing the Conservation Commission, joined the meeting at 6:18 p.m. 
 
DiLuzio informed the Board that Forester Steve Roberge did a site walk of the property in 2012 and has 
offered a property management plan for the Riley Conservation Area. The Conservation Commission 
recommended that the Town follow through with the plan. DiLuzio said the plan included a 
recommendation to let the property grow back into shrub land, and also rid the land of invasive plants 
that are there. Mowing can exacerbate the problem with invasive plants. DiLuzio gave a copy of the plan 
to O'Keefe for copies for the Board. DiLuzio said that the plan will address the concerns of Grace Lilly.  
 
In response to the concerns of Lilly, the Conservation Commission is willing to provide a sign for the 
conservation area if the Board of Selectmen agrees.  
 
Motion was made by Colby to approve a sign to read, “Riley Conservation Area”, seconded by Carlson, 
all were in favor. Motion passed. DiLuzio noted that the Conservation Commission would like additional 
wording in smaller letters on the sign to read, “Floodplain Management Area”, which the Board agreed 
to. 
 
Also in response to Lilly’s letter regarding the property harboring invasive species plants, DiLuzio shared 
a quote with the Board from Bay State Vegetation Control for treatment of invasive species at $ 260.00 
per acre. The money will come out of the operating funds of the Conservation Commission. Colby 
pointed out the cost is over a thousand dollars, given the acreage involved.  
 
Colby moved to authorize the Conservation Commission to expend up to $1,500 for invasive plant 
control, seconded by Carlson. All were in favor; motion passed.   
 
Another point made by Lilly in her letter had to do with the canoe access point on the Riley property. 
DiLuzio discussed this with the Board saying that Steve Stepenuck of the Conservation Commission had 
walked the property with a representative of State of New Hampshire Fish & Game to review the 
situation of canoe access. DiLuzio reported that as a result of the site walk it was found that there is a 
way to make a second landing, but the Conservation Commission will need the Swanzey Department of 
Public Works help to do it. Colby said the Commission should talk to Lee Dunham, Director of Public 
Works. Colby said just working with Dunham would be sufficient and there would be no further need to 
come back to the Board on this particular issue. Colby said it is okay for the Conservation Commission to 
talk with Dunham as long as any activity to improve canoe access is done in conformance with State 
guidelines. Colby also noted that the amount of activity dedicated to improving canoe access on the 
Riley property by the Department of Public Works would be dependent on the amount of time available 
after Dunham has completed authorized work planned during the summer. 
 
DiLuzio addressed one more issue raised in Grace Lilly's letter regarding a tree stand. She pointed out 
that the Conservation Commission does not make decisions about what is acceptable activity on Town 
property. A brief discussion was held about what constitutes a legally acceptable tree stand. Colby 
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suggested that a member of the Conservation Commission visit the site and maybe take a photo of the 
stand or maybe determine a GPS location to confirm the stand is on Town property. DiLuzio pressed the 
Board to make a decision regarding the tree stand assuming it is on Town property. It was concluded 
that if the stand is portable, then as long as it is allowed under State law, and under the conservation 
agreement then it can stay. Colby said there should be a name on the tree stand of the owner. DiLuzio 
said the representative from NH Fish & Game could not tell if the stand was legal. Rail Trail Manager 
Bruce Bohannon who was in the audience at the time said the stand has to have a name and address on 
it whether it is portable or permanent. No decision was made as to the tree stand. 
 
DiLuzio discussed the lack of installation of a gate to stop cars from going onto the rail trail. Bohannon 
confirmed that the gate was never installed because it was too narrow.    
 
DiLuzio also raised an issue regarding the parking area near Cresson Bridge having an erosion problem 
which affects the river. She said that the Conservation Commission would like to create a rain garden in 
the area to hold water and slow down the erosion. DiLuzio reported that Conservation Commission 
member Jane Johnson has contacted Amanda Costello at the University of New Hampshire Extension 
Service to help out. Colby made a suggestion that DiLuzio wait to speak to Dunham, but DiLuzio said she 
could not stay to meet with Dunham. Colby said it is important to get Dunham's agreement to the plan 
for a rain garden since it would require help from the Department of Public Works. Colby told DiLuzio 
that while Dunham’s crew can do the physical work, there has to be a plan which Dunham can review. 
The Board agreed that the Conservation Commission should follow through with Dunham. 
 
Colby said that since the Conservation Commission is committed to providing a sign, is taking care of the 
invasive species of plants on the Riley property, and is working on a plan to address other issues in Lilly’s 
letter, the Board can authorize O’Keefe to write a draft letter for Lilly in response to her concerns. 
O'Keefe will write a draft letter to Lilly and bring it to the Board at next meeting for their review and 
approval. It should indicate that Conservation Commission has reported to the Board on the matter and 
is working on a plan for the site, that sign installation is in process and someone is being hired to deal 
with the invasive species. 
 
DiLuzio left the meeting at 6:47 p.m. 
 
NEW BUSINESS 
Land Swap with Public Service of New Hampshire (PSNH) 
Emergency Management Manager and Rail Trail Manager Bruce Bohannon had joined the meeting 
earlier. He discussed with the Board a proposed land swap of Public Service of New Hampshire land at 
Map 57, Lot 99 with Town-owned property at Map 49, Lot 5. 
 
There was a discussion regarding the parcels that are being considered for a swap. Bohannon said that 
the vacant lot near to the rail trail would be good public access for the trail. The property on Eaton Road 
owned by the Town could be given to PSNH and the Town would get the land near the Veterans of 
Foreign Wars (VFW) site. Bohannon requested of the Board their agreement for Bohannon to send a 
letter to PSNH inquiring about the possibility of a land swap. The Board agreed. Bohannon offered to 
have O'Keefe look at the draft once he has completed it.   
 
Local Emergency Operations Planning (LEOP)  
Bohannon told the Board that this plan will be completed this year. He is waiting on a grant at this point. 
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Continuity of Operations Plan 
Bohannon also reported that the Continuity of Operations Plan is still in the works. Colby said it should 
be a priority for contingency planning. 
 
Enhanced 911 Notification Planning 
Bohannon said he has paperwork and will bring the subject up with department heads because of their 
involvement. Carlson recalled the street naming situation that has yet to be worked on. Bohannon said 
the renaming of streets was all done at the committee level and the committee was waiting for the 
Board to go to public hearing. Davis said the plan was never presented to the Board. Bohannon said he 
has a copy of the plan and that former Town Administrator Beth Fox sat in on the meeting. Carlson said 
the Board needs to start with that plan and Bohannon said he would look for the plan to provide it to 
the Board. Next step would be public hearings. The Board is aware that people who will have street 
name or numbers changed will be upset but it is necessary for emergency responders to be clear on 
where an emergency is located.   
 
Rail Trail Change Order 
Bohannon said that the rail trail work for phase II 2012 up to the culvert is finished and came in under 
budget. The Town had allocated $104,500.00 for the project and it came in under budget at $98,269.58. 
Bohannon said the State of New Hampshire has agreed to allow the Town to repurpose the remaining 
culvert dollars ($5,168) in order to resurface the trail to the end of Pine Street. Including the repurposed 
funds, Bohannon had $11,398.42 for the job. With the addition of approximately $3,000 in donations, 
he now has a total of $14,348.42 available. 
 
Bohannon said he received a proposal to resurface the trail at $20,400. Because he has less money to 
work with, the job will not be done with stone dust. Instead the job will be done with crushed gravel.  
Bohannon is looking to finish the last 1000 feet of the trail, grading, and rolling of 40 tons of 1 1/2 inch 
crushed gravel material.  
 
Bohannon discussed the presence of a large area that puddles which will be filled with 7 inch rip-rap 
stones to protect the edge of the trail (800 feet long). The whole project is 1,000 feet. The stone dust 
would have cost almost $7,000. Using stone dust, the total cost would have been $20,400. By 
eliminating the stone dust, the cost is reduced. Colby asked if the Town could get a few more donations. 
Bohannon said he could write a letter to get an extension on the grant. Davis said the Town could 
pursue the stone dust at a later date.  
 
Motion by Davis to approve the change order for continuation of the Ashuelot Rail Trail Phase II 2012 
with a Fee Adjustment Amount not to exceed $14,348.42 so that the work can be completed on the Rail 
trail to finish up the last 1000 feet of State owned right of way surface of a multi-use recreational trail, 
second by Colby, all were in favor.  Motion passed. 
 
General discussion of Recycling Center matters   
Solid Waste Manager Bob Osterhout joined the meeting to update the Board on Recycling Center 
matters. Osterhout passed out a document for the Board to review which outlined a report on Budget, 
Housekeeping/Organization, Vehicle Passes, Recycling Processes, and Administration of the Recycling 
Center. Osterhout said he felt he needed to reduce some of the hours at the Recycling Center and will 
be reviewing the schedule for efficiency purposes. He said he looked at seniority among the workers and 
reduced an hour here and an hour there.  
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Osterhout noted that the Recycling Center needs a lot of housekeeping.  A lot of debris needs to be 
cleaned up. Osterhout said he has been pushing a broom himself to be an example to the workers. He 
said the site needs better organization. 
 
He also noted that vehicles without stickers are coming in to use the center. He is requiring that vehicles 
have permits and they will be issued at the center. Osterhout also noted that there is a need to pick up 
nails from the pavement more often. He said he has been working alongside the staff, and doing 
observation as well. He said the staff is very diligent. They truly want to do a good job. He noted that the 
staff needs better communication as to why things are being asked to get done. 
 
He has been working with Assistant Manager Steve Stewart on the administrative elements of the job.  
It is hard to get the time to sit down with him but the plan is to use spreadsheets to create meaningful 
reports.   
 
Osterhout reported that the building is in need of work; there is leaking in the roof of the main building. 
Also the storage trailer floors need repair. Osterhout said he wants to understand the process of asking 
for funds. Carlson asked O’Keefe if there is an existing Capital Reserve for Repair and Maintenance of 
the Recycling Center. O’Keefe reported that there is an Improvements Fund which has $85,000 in it. 
Former Recycling Center Manager David Krisch had a proposal in the past for new building. This fund 
was to be used for that purpose. The fund was established for Recycling Center Improvements. $4,600 
was withdrawn from the fund last year. Krisch had purchased a pallet mover. 
 
Carlson asked if there was a computer for Osterhout. Osterhout replied that there is a computer for his 
use. Carlson said it makes sense to use the money in the Improvement Fund for repairs. Davis said that 
in the past the Town wasn’t going to do repairs because a new building was preferred. Osterhout said he 
would look at the drawings that were done in the past for a new building and will get estimates to repair 
the roof.  
 
Osterhout said he is settling in pretty well and noted there were some challenges involved. Osterhout 
left the meeting at 7:32 p.m. Director of Public Works Lee Dunham joined the meeting next. 
 
Authorize expenditure(s) over $1,000 – Public Works Department. (#1)  Bids were received by the 
Public Works Department on May 31, 2013 for a new dump body, lights and plow for the 2013 F550 cab 
and chassis as follows, each with a 1-year warranty: 

• Howard P. Fairfield, LLC  -- $26,381 delivered in 8 weeks 
• Donovan Equipment Co., Inc. -- $21,425 delivered in 4-6 weeks. 

 
The Board was asked to accept the bid of $21,425 from Donovan Equipment to be paid from the 
Highway and Cemetery Equipment Capital Reserve Fund.   
 
It was noted that on December 31, 2012 this fund had a balance of $114,645 and additional $85,000 was 
voted to be added in 2013. The Board has already approved a cab and chassis costing $40,971 to come 
from this fund. 
   
The Town also received a bid from Fairfield for $26,381.00. Dunham pointed out that Donovan does not 
include a carbide blade in their proposal. Dunham said it isn't a big ticket item, only costs about $1,000. 
He also said that regarding the time to delivery, the bid of Donovan is the best bid at for 4-6 weeks 
versus the Fairfield bid which was 8 weeks. 
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Motion by Colby to accept the bid of $21,425 from Donovan Equipment for the purchase of Dump body, 
Lights, and Plow for the 2013 F550 Cab and Chassis with a warranty of 1 year and delivery time 4-6 
weeks, per recommendation by the Director of Public Works, to be paid for from the Highway and 
Cemetery Equipment Capital Reserve Fund and to authorize the Director of Public Works and Town 
Administrator to execute any documents necessary to purchase and register the vehicle, seconded by 
Davis, all were in favor. Motion passed. 
 
Authorize expenditure(s) over $1,000 – Public Works Department. (#2)   
The Board was asked to authorize expenditure of over $1,000 for repairs to the 2004 F550 dump truck, 
which are estimated at up to $3,000. Dunham said that Truck #7 is a “problem child”. He noted the truck 
has a noise/vibration issue in the drive line. Carlson asked how long we are planning to keep this truck.  
Dunham said it will go to use at the cemetery where it will get a lot less wear and tear because it won't 
be plowing major roads. White Driveline Service has given his worst case estimate which is $2,800.00 for 
the repair work. Colby asked if there were funds to cover this expense. Dunham said he has $20,000 in 
his budget for repairs. Carlson noted there would be about $6,000 or 7,000 left in the fund after this 
expense. Dunham said he was aware of that and he anticipates inspections for the trucks which cost 
$400.00 or $500.00 per year.  
 
Motion by Davis to authorize the expenditure of up to $3,000 for repairs to the 2004 F550 dump truck, 
second by Colby, all were in favor. Motion passed. 
 
General discussion of Public Works Department matters.   
Dunham reported that Truck #4 is a 2000 year model with 68,000 miles will need a new clutch before 
winter. He noted that the clutch was repaired in 2005 and it cost $1,800 at that time. Dunham said that 
he hasn’t yet gotten an estimate but he thinks it would cost about $2,500. Carlson suggested Dunham 
get an estimate and plan on having the truck repaired before winter.    
 
Work on Bridges 
Dunham reported that work on Cobble Hill has stopped temporarily. At the work being done on Warmac 
Road, a large rock was discovered that has to be removed before work can continue. 5 cubic yards of 
rock excavation had been anticipated, and now 45 cubic yards will need to be done which means an 
additional cost of $4,000 for removal of the additional 40 cubic yards. The additional money will be 
requested from the State of New Hampshire and the Town will pay 20% of the additional cost. Colby 
said we shouldn't "take it for granite".  
 
Monadnock Soccer Club 
Dunham reported that the Monadnock Soccer Club is asking to use Brown Field. Dunham said they are 
seeking permission to use it on week nights from 5:00 p.m. until 7:00 or 8 p.m. Dunham suggested to 
club member Phil Spiess that he might need a formal agreement with the Town in the future. The Board 
approved the use of the field by the club. 
 
Children at Play sign 
Dunham reported that he met with Steve Boscarino regarding his and his wife’s request for a "Children 
at Play" sign for their neighborhood on Talbot and Davis streets. Dunham said he visited the area one 
afternoon and noted many children at play in the area. He also noted six or seven vehicles went through 
the area with one going rather fast. Dunham said that the Boscarinos are asking for up to three signs in 
the area. Doing some research, Dunham said that Chief of Police Tom DeAngelis reported that there 
were seven complaints in the area in the last ten years and in the last twelve years there have been 
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three moving violations. Dunham said he agrees that the concern is real, but that people don’t pay 
attention to signs. Davis said the troublesome thing to her is that most of the people coming through 
are people that live there and perhaps a chat with the neighbors would be more helpful. Dunham's 
recommendation is that the Town decline to provide a sign. He said that he doesn't think they are 
efficacious and if we start by putting up signs in this area, other areas will want them. Colby suggested 
more patrols around Talbot to check on speeders instead.   
 
Conservation Commission request for help from the Department of Public Works (DPW) 
The Board told Dunham that the Conservation Commission is seeking help from the Department of 
Public Works. Carlson noted that there is a need for a gate at the Riley Conservation Area which should 
prevent motor vehicle traffic on the rail trail. Carlson also noted the request for a rain garden at the 
Cresson Bridge involves a request for help from the DPW, and also help with boulders to be moved near 
where a second canoe launch area is being considered. Colby told Dunham that he stressed with 
Conservation Commission member Theresa DiLuzio that any work to be done for the Conservation 
Commission be done only if Dunham has the time for it, and not take away from other projects already 
assigned. The Board did not commit Dunham to do the rain garden, but they did commit Dunham to 
raising the gate. Bruce Bohannon who had remained at the meeting said as a neighbor of the Riley 
Conservation area that the neighbors want to keep the land open by mowing. Carlson said the Board 
receives recommendations on how to manage conserved land from the Conservation Commission and 
they have recommended brush and shrubs.  
 
911 Renaming of streets 
Dunham agreed that the committee that worked on this project thought they had submitted their plan 
to the Board of Selectmen in the past. The list of recommended name changes was to be brought to the 
Selectmen and then there would be a public hearing. Carlson said the Board did not see the list but 
needs to see the list now so as to move forward. Colby said that the State has volunteered to be at any 
public hearings to address why it is necessary to make the changes. Davis said the Board needs a plan to 
address the complaints that residents will have when they hear about their numbering or street name 
changes. Dunham left the meeting. 
 
Authorize expenditure(s) over $1,000 – Town Administrator.   
The Board was asked to authorize expenditure of over $1,000 for the Town Administrator’s attendance 
at the International City Manager’s Association (ICMA) annual conference in Boston in September 2013. 
A breakdown of expenditures was provided in the meeting packet. The conference is held on a Monday, 
Tuesday, and Wednesday. Carlson said she was concerned about the cost and the time away from the 
office. She also said that she did not see a reason for yearly attendance at these conferences. 
 
O'Keefe pointed out that his contract includes a reference to Board encouragement of his attending 
ICMA conferences. Carlson said that the contract didn't require attendance every year. O'Keefe 
encouraged the Board to approve the expenditure. Colby asked O'Keefe to read the provision in the 
contract one more time. O'Keefe provided a copy to Colby. O'Keefe withdrew his request.  
 
Accept unanticipated funds per RSA 31:95-b. (#1)    
The Board was asked to accept the following amounts as donations to Whitcomb Hall: 

• $50.00 from June Rawlings 
• $50.00 from Theresa DiLuzio 
• $100.00 from Stacey Cole 
• $250.00 from Pilgrim Pines Conference Center 

 
Town of Swanzey Board of Selectmen  Approved Minutes 
June 11, 2013 
Page 7 of 9 
 



Motion by Colby to accept the funds and remit them to the custody of the Trustees of Trust Funds to be 
held in the Whitcomb Hall Non-Restricted Fund trust account established on March 19, 2013, second by 
Davis, all were in favor. Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b. (#2)   
The Board was asked to accept checks as follows as contributions to the Town for Old Home Day 
activities: 

• $50.00 from Steve Demasco’s Shaolin Studios, LLC 
• $50.00 from NGM Employees Federal Credit Union 
• $50.00 from Gail Wood 

 
Motion by Davis to accept the funds and to remit them to the custody of the Trustees of Trust Funds to 
be held in the Old Home Day Non-Restricted Fund trust account establishes on April 30, 2013, second by 
Colby, all in favor. Motion passed. 
 
Fairgrounds Association meeting with the Board in May Follow-up 
Carlson asked O’Keefe if he had received the two reports that were going to be provided by Jori Johnson 
to the Board as follow up to a May 2013 meeting. O'Keefe said he hadn’t received anything from her as 
of yet but will call Johnson and follow up with her to see if the information is forthcoming. He said he 
will report back to the Board regarding this matter next week. 
 
Logistics for Open Space Committee (OSC) donations 
A brief discussion was held regarding a donation by the Blood family to the Open Space Committee and 
where those funds should reside. O'Keefe said he would discuss the issue with the Trustees of Trust 
Funds at their meeting tomorrow and follow up with the Board and the OSC after that. 
 
Blair property Update 
A brief discussion was held regarding the Blair property that was burned by arson. The Town has been 
considering demolition of the building since it is unsafe as it is. A call to the County Prosecutor’s office 
informed the Town that demolishing the building at this point could be taken as elimination of evidence 
and could engender a negative reaction from the defense attorney on the case. The Town is working 
with Town Counsel Sam Bradley on the situation. Colby said he wants to make sure that Bradley knows 
the Board’s desire is to have the Town of Swanzey held harmless should someone be injured on the 
property.  
 
Demolition of the West Swanzey Athletic Association (WSAA) building 
Colby raised the subject of the demolition of the WSAA building. O'Keefe said he met with the company 
hired for the demolition at the property, and they are on schedule. The contract with All-Ways Wrecking 
has been signed and O’Keefe has the bond and insurance. O’Keefe reported that there is a ten day 
waiting period for asbestos abatement, which ends tomorrow, and they are already pulling pipes. Colby 
noted there was some interest in outside signage. Mark Johnson of Johnson Lettering wants the Bingo 
sign. Colby said if the Board is agreeable, O'Keefe can give Johnson a call to get the signs off the building 
before the demolition occurs. Amy Bush had also expressed a desire for one of the interior signs, but 
O'Keefe said Bush is no longer interested. O'Keefe said someone broke into a side door and stole some 
of the small air conditioners. Colby confirmed that there is nothing left that anyone cares about or 
expressed a desire for. O’Keefe said there is one big bench still upstairs on the property that will be 
removed for safe storage.   
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Ad for the Assessing Coordinator  
Assessing Coordinator Amy Bush has informed the Board that she is resigning to take a new job out of 
state. Carlson said she would like to see a currently serving assessing coordinator involved in the 
interview process to help find the right person for the job. O’Keefe asked the Board if any of them would 
like to participate in the process and Carlson said she would like to do so. O’Keefe said he will ask Tax 
Collector Lori Belletete to participate as well. 
  
Riley Conservation area report  
Colby noted that having received a report from the Conservation Commission on the Riley Conservation 
Area, the report is dated July 6, 2012. Colby suggested the member of the Board review the report and 
get back with comments next week. 
 
New Emails for Town of Swanzey Employees and volunteers 
There was a brief discussion about using the new email system. 
 
CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby.  All were in favor. Motion passed. 
 

• Event Permit #2013-19. Town of Swanzey Whitcomb Hall Committee – Silent auction on 
7/20/2013 – 7/21/2013 at Town/SAU property during Old Home Day. No police services 
required. 

• Event Permit #2013-20. Town of Swanzey Whitcomb Hall Committee – Chicken BBQ fundraiser 
on August 24, 2013 at Whitcomb Hall, 17 Main Street. No police services required. 

• Raffle Permit #2013-23. Fast Friends Greyhound Rescue – raffle of snack tower with case of beer 
on July 1, 2013 at 12 West Swanzey Road. 

• NHDOT Municipal Work Zone Agreement for State Proj. No. 12906, for bridge replacement on 
NH Route 10 over the Ashuelot River, and improvements to West Village Road. 

• NHDOT Municipal Work Zone Agreement for State Proj. No. 23822, for road reclamation and 
paving on NH Route 10 from 1,400 feet north of Base Hill Road to 1,500 south of the Keene line. 

• License to Sell Pistols and Revolvers (RSA 159:8). Lawrence P. Racine, 11 Suburban Acres.  
 
ADJOURNMENT – Motion at 9:00 p.m. by Davis to adjourn the meeting, seconded by Colby.  All were 
in favor. Motion passed. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on June 25, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 18, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. The meeting was called to order by Chair 
Nancy L. Carlson at 6:07 p.m. at Swanzey Town Hall. Also present were Town Administrator Shane 
O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Mike & Resa Vazquez, Police Chief Tom DeAngelis 
 
MINUTES  

• Regular meeting(s) of June 10, 2013 & June 11, 2013 – deferred to next meeting 
• Non-Public meeting(s) of June 10, 2013 – deferred to next meeting 
 

NOMINATIONS 
The Board had discussed appointing members to the Capital Improvement Program (CIP) Committee to 
help address the need to analyze and make recommendations on space requirements of various Town 
departments. Establishment of this 7-member committee was approved at the 2006 Town Meeting (Art. 
5) per RSA 674:5 
 
The following individuals had expressed an interest in serving: 

Deb Davis Francis Faulkner Bruce Bohannon David Osgood 
Larry Crowder Charlie Sheaff Greg Johnson Steve Bittel 
Jeff Goller    
The Town Administrator recommended that the Board vote to appoint members as follows: 

• 2 members to Town Meeting 2014 
• 3 members to Town Meeting 2015 (including Planning Board member) 
• 2 members to Town Meeting 2016 
 
The Board discussed the candidates and the need for a Selectman to be involved to present the options 
and needs of the Town. O'Keefe suggested Davis be involved as a non-voting member of the committee, 
to be there in an advisory capacity. 
 
Motion was made by Davis, with a second by Colby to appoint the following to the Capital Improvement 
Program (CIP) Committee:  Faulkner and Crowder with terms to end at Town Meeting 2016, Bittel, 
Sheaff and Goller with terms to end at Town Meeting 2015, and Bohannon and Osgood with terms to 
end at Town Meeting 2014. All were in favor. Motion passed.   
 
The Board agreed that the CIP should meet within the next two weeks. Carlson suggested that the Board 
provide them with building drawings and input from the Department Heads. O'Keefe suggested bringing 
in someone professionally to assist the CIP. Carlson said before the Town brings in a professional to 
assist in the process, the Town needs to know what is to be achieved and in what timeframe. Colby said 
the CIP can start with the engineering report on Town Hall. Colby said all the Town facilities need to be 
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tied in for planning purposes. Carlson agreed that the Town will need to hire someone professionally to 
ask the right questions about what is minimally needed.  
 
CITIZENS CONCERNS 
Mike & Resa Vazquez presented a request to the Board to light off fireworks at the dam at Upper Wilson 
Pond. Mr. Vazquez said that Chief Skantze told him the property is owned by the Town and therefore 
would first need approval from the Board.  
 
Carlson asked how large a display was involved. Mike Vazquez responded that about $200.00 worth of 
shooting rockets is planned, and he stated that this wouldn’t be very many given the price of the 
rockets. Colby asked if the fireworks were to be purchased in New Hampshire, which is a requirement of 
the State of New Hampshire if they are to be fired within the State. The response was that they would 
be purchased in the State. The plan is to fire the rockets over the pond which would make for a safer 
display.   
 
O’Keefe noted that there are liability issues involved and the Local Government Center (LGC) 
recommended that unless a Town event is planned, the Town should not permit a private citizen to use 
Town property for this kind of activity due to the fact that granting approval would make the Town liable 
for any injuries that might occur during the event.  
 
Colby pointed out that if the Vazquez family set off fireworks on their property, it wouldn't be an issue 
for the Town. However, the property owner has a duty to ensure the safety of the participants. Mr. 
Vazquez asked about the liability for the Town pertinent to people who fish in the pond from the dam 
location. Vazquez was informed that since fishermen do not get permission to use Town property for 
fishing, then the Town would not be liable in case of injury. Carlson told Vazquez that the Town can't 
allow the fireworks on Town property, but if they have them in their own backyard, they do not need 
permission from the Board of Selectmen; what is required is a permit from the Fire Chief. O'Keefe noted 
that the Chief would be at Town Hall at 7:00 p.m. and if Mr. and Mrs. Vazquez wanted to see him they 
were welcome to wait for him.     
 
Police Chief DeAngelis was asked for input. He said the Vazquez’s should check with the neighbors to 
make sure they are okay with the activity, quit at a decent time which would be 10:00 p.m. unless it is a 
holiday then it is 11:00 p.m. Mr. Vazquez asked about the possibility of them purchasing the fireworks 
and having the Fire Department set them off. The Board told him there is still the problem of the Town 
owning the land and having liability. Mr. Vazquez said he understood the Town’s position and then he 
and Mrs. Vazquez left 6:18 p.m. 
 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s).   
The Selectmen voted unanimously by roll call to go into non-public session at 6:19p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe, Recording Secretary Bernard 
and Police Chief Tom DeAngelis. 
 
Motion by Davis to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 6:29 p.m. 
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NEW BUSINESS 
Police special detail rates.   
Following up on a discussion on special detail rates for the Police Department held on May 21, 2013, 
Chief DeAngelis provided new rates for consideration by the Board. The new rates reflected a $2.50 per 
hour increase for cruiser expense, while officer and administrative changes remained unchanged. 
 
A discussion ensued regarding the detail work done by the Police Department for events that impact 
local roads. DeAngelis asked the Board for permission to increase the cruiser rate by $2.50 to $12.50 per 
hour. The money could go into a cruiser account for buying cruisers in the future or into a new account 
for purchasing cruiser equipment. Davis and Carlson said DeAngelis might want a separate account. 
O'Keefe said the Board could go to the voters with a warrant article to allow for this portion to go into 
the existing Police Cruiser Capital Reserve Fund, or to establish a separate Capital Reserve or Expendable 
Trust fund for departmental equipment purposes. Right now there are expense and revenue line items 
in the General Fund budget for police detail work.  DeAngelis noted that Lounder wanted to put the 
extra $2.50 into the fuel account. Colby said that the money should be allotted for both gas and wear 
and tear on the cruiser, not just for gas. O'Keefe said he could sit down with Lounder and DeAngelis to 
discuss further. 
 
Motion by Colby, with a second by Davis to increase the cruiser portion of the detail rate by $2.50. All 
were in favor. Motion passed.   

Crime report 
DeAngelis provided the Board with a quarterly report on miscellaneous police activity for the months of 
March 16, 2013 through June 13, 2013. His report contained a comparison to the same period during 
year 2012. Statistically, he noted, the Town is seeing a rise in 2013, coming out of a lull from the 
previous year. He noted that the Market Basket grocery store is drawing in large numbers of regional 
shoppers and is creating a crime problem. He noted there have been purse snatchers at the store. 
 
School Resource Officer (SRO) Update 
DeAngelis informed the Board that the School Board is meeting tonight to vote on whether or not to 
provide an SRO. There was a brief discussion about the reporting in the Keene Sentinel about this issue 
and Colby said if Reporter Megan Foley wants to report on activity in Swanzey, she needs to appear in 
person.    
 
DeAngelis left at 6:51 p.m.  
 
Town Planner Sara Carbonneau joined the meeting at 6:52 p.m. 
 
Request for waiver of travel expense policy.   
Carbonneau joined the meeting to request of the Board a waiver for the applicable policy regarding 
lodging expenses for her attendance at the fall conference of the Northern New England Chapter of the 
American Planning Association in Meredith, New Hampshire on September 19, 2013 to September 20, 
2013. The Town’s policy on Conference, Meeting and Training Travel Expenses, approved by the Board 
on May 2, 2007 provides, in part, as follows: 
D.  Lodging: Lodging may be paid by the Town when travel exceeds two (2) hours one way and the program 
begins prior to 8:00 a.m. or extends past 10:00 p.m. or when the program consists of two (2) or more consecutive 
days and the one-way travel exceeds two (2) hours.   
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The two-day training event is slightly less than a two-hour drive away when taking the most direct route. 
Carbonneau noted that she could make the drive more than two hours simply be taking a more 
circuitous route. Carlson asked how much would be required for lodging and Carbonneau said about 
$150.00 per night at Mill Falls Inn. A discussion was held regarding using a distance requirement instead 
of a time requirement for these kinds of expenses. Colby said the policy should read ninety (90) miles as 
a requirement instead of a two hour requirement.  Making this change would render the waiver 
request unnecessary. 
 
Colby moved to modify the Town’s policy on Conference, Meeting and Training Travel Expenses such 
that it reads, “D. Lodging: Lodging may be paid by the Town when travel exceeds 90 miles one way and the 
program begins prior to 8:00 a.m. or extends past 10:00 p.m. or when the program consists of two (2) or more 
consecutive days and the one-way travel exceeds 90 miles.: The motion was seconded by Davis, and all were 
in favor.  Motion passed.  
 

Open space leasehold acquisition by Town (Map 72, Lot 29).   
Carbonneau discussed with the Board possibilities for a leasehold interest and future use of property 
along the Ashuelot River owned by Swanzey Township Housing Association at the foot of the Thompson 
Covered Bridge. The Town was granted authority to accept this property at the 2004 Town Meeting (Art. 
6). At one point, the Town was supposed to receive six (6) or seven (7) acres of the property by 
conveyance.  The deal was never completed to convey the property to the Town due to the owners’ 
financing restriction with the property.   
 
The Main Street Advisory Committee has expressed interest in making the property available as a river 
walk. Carbonneau explained that since tax credits were used to finance the housing project, the value of 
the property cannot decrease during a fifteen (15) year period, so a conveyance in 2013 won't work. A 
leasehold interest would work according to Southwest Community Services. Conveying the property in 
2019 or 2020 (approximately seven years from now) could occur if leasehold can work for the interim 
period prior to 2020. She repeated that the option to purchase doesn't work because of the tax credit 
requirements. Colby said the Town should try to work out something now. Carbonneau said there were 
six (6) acres included in the plan originally, but perhaps the Town doesn’t need all the property, maybe 
just take five hundred (500) foot shoreline. Colby said he thought it best not to complicate the situation 
by changing the acreage and it would be best to keep it at six (6) or seven ( 7) acres. Details need to be 
worked out as to what can be done. The Board agreed to discuss the options further with Town Counsel 
Sam Bradley. 
 
Carbonneau left the meeting at 7:09 p.m. 
 
Fire Chief Norm Skantze joined the meeting at 7:10 p.m. along with Robert DiLuzio, Jr. representing 
DiLuzio Ambulance. 
 
Ambulance Service Contract.   
Fire Chief Norm Skantze discussed with the Board the triennial ambulance service contract with DiLuzio 
Ambulance, which expires soon. He noted that the contract is basically the same as prior years. 
Robert Diluzio, Jr. said the cost of the new contract is $33,000 per year. Last year it was $32,500 per 
year. The contract requires quarterly payments. 
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Davis moved to approve the contract for ambulance services from DiLuzio Ambulance for three years at 
$33,000 per year with effective date of July 1, 2013, second by Colby, all in favor. Motion passed. The 
Board signed the contract. 
 
DiLuzio left the meeting at 7:17 p.m. 
 
Authorize expenditure(s) over $1,000 – Fire Department.   
The Board was asked to authorize expenditure of over $1,000 for various Fire Department purchases by 
Fire Chief Norm Skantze. 
 
Chief Skantze presented the Board with two purchase orders. One was for pump maintenance and 
pump service and the testing. He pointed to Line item 2660 in the Town budget and said the account has 
$9,937.00 for Vehicle Maintenance and Repair. He is requesting $3,160.000 for New England Fire 
Equipment & Apparatus Corporation to perform pump maintenance, service, and testing.  
 
Davis moved to approve expenditure of $3,160.00 for pump maintenance, service and testing from New 
England Fire Equipment & Apparatus Corporation to be funded from the Vehicle Maintenance and 
Repair account. Colby seconded the motion and all were in favor. Motion passed. 
 
The second request was for expenditure to install washing machines and a dryer for laundering of 
turnout gear. Pinney Plumbing & Heating of West Swanzey has proposed installation at a cost of 
$1,580.00. The washing machines and dryer have been donated to the Town for use in the fire house. 
The expense would come out of line item 8630, Building Maintenance, which has $1,800.00 in the 
account currently. Skantze noted that Pinney is familiar with the fire house buildings since he has done 
work in them in the past and because of this familiarity it is expected that the work will be completed 
more efficiently than if a vendor unfamiliar with the building were to be selected. 
 
Colby moved to approve the expenditure of $1,580.00 for installation of washing machines and dryer 
and laundry tub at the West Swanzey Fire Station by Pinney Plumbing & Heating of West Swanzey, 
second by Davis, all were in favor. Motion passed.   
 
Discussion on Fireworks 
Chief Skantze reported that there is now information on the Town website for those interested in 
lighting off fireworks.  The website includes information about the permit, the ordinance, the 
enforcement, and the application itself, with a checklist. People are beginning to understand how they 
can get a fireworks permit. They can download the application, and then go to the fire station armed 
with all that is needed to complete the process. As for enforcement, Skantze reported that the 
department is printing up infraction warnings for distribution since a fine cannot be levied for infractions 
until people have been warned about the rules for fireworks usage.  
Dry hydrant 
Chief Skantze passed out a site plan from Benchmark Engineering, Londonderry, New Hampshire for 
proposed risers for dry hydrants on the West Swanzey Athletic Association property near the former 
Homestead Woolen Mills building in West Swanzey. He said the Brown family is paying for the 
engineering costs for one hydrant through a State grant. Skantze said the Town could add a second 
hydrant, which would provide a better water supply to augment the existing supply.  
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Skantze asked the Board to authorize a Request for Proposal (RFP) for getting bids on the fire pond so 
there is some consistency on responses from bidders. The Board asked Skantze to pursue this.  He also 
reported that the East Swanzey fire station roof is done. 
 
Resolution for establishment of non-restricted fund.   
In response to recent donations to the Open Space Committee due to the passing of Jean Blood, the 
Board was asked to formally establish a new non-restricted fund for donations to the Town for Open 
Space preservation and protection. A resolution for this action was included in the meeting packet for 
adoption by the Board. This resolution is nearly identical to those recently adopted establishing 
accounts for Whitcomb Hall donations and Old Home Day donations. 
 
Davis moved to establish an Open Space Preservation and Protection Non-restricted Fund trust account 
for the purpose of accepting gifts, donations and legacies made to the Town of Swanzey for the benefit 
of open space preservation and protection activities, and to execute a resolution setting forth the 
particulars of this fund. Colby seconded the motion and all were in favor. Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b. (#1)   
The Board was asked to accept checks as follows, totaling $4,950.00, as donations to Whitcomb Hall: 

• $2,500.00 from Mr. & Mrs. John A. Hubbard  
• $500.00 from Jane P. Skofield 
• $50.00 from Pine Grove MHP Co-Op, Inc. 
• $1,000.00 from Robert P. Hubbard 
• $100.00 from Homer S. Bradley, Jr. 
• $50.00 from Gerald & Shirley Bell 
• $500.00 from the Bridges Inn at Whitcomb House 
• $250.00 from Bittel Financial Advisors, Inc. 

 
Colby moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account established on March 19, 
2013. Davis seconded the motion and all were in favor. Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b (#2) 
The Board was asked to accept checks as follows, totaling $190.00 as donations to the Open Space 
Committee in memory of Jean Blood: 

• $50.00 from Sara Carbonneau (given directly to Town Administrator O’Keefe) 
• $25.00 from Linda Farina 
• $50.00 from Beth and Bruce Fox 
• $25.00 from Harriet H. Morris 
• $20.00 from Mike and Grace Lilly 
• $30.00 from Theresa DiLuzio 

 
Colby moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Open Space Preservation and Protection Non-restricted Fund trust account 
established on June 18, 2013. Davis seconded the motion and all were in favor. Motion passed. 
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OTHER MATTERS 
Update on E911 Road Renaming Process.  Following up on the Board’s request from the previous 
meeting, O'Keefe gave a summary of the status of the road renaming process, including providing the 
Board with a copy of the 2011 ordinance which was passed regarding road naming. Road name changes 
were suggested by a committee appointed by the Board back in the fall of 2010. O'Keefe said the 
committee should reconnect and affirm the list, then talk to the Board, and then public hearings need to 
be held. Carlson said that she thought the State had the list of changes. O'Keefe said that the State is 
waiting for the Town to respond, but Carlson said the State sat in meeting with the Board sometime in 
2010, and said they would be following up. O’Keefe was asked to reassemble the committee to restart 
the process.  
 
Dumping on Kempton Road property 
Colby reported that a homeowner on Kempton Road called him to ask what to do about someone 
dumping on that road. Colby referred him to the Chief of Police. 
 
Incident at the Recycling Center 
A resident lady called Colby and reported an incident at the Recycling Center describing a “big burly guy” 
who is not an employee of the Town, weighing 280 lbs by her estimate, who gave her difficulty at the 
Recycling Center. She reported that the man also went to someone at the Recycling Center to complain 
about her. It seems that he didn't like where she was parking her car to access the collection windows.  
O'Keefe said that she could have complained to Recycling Center Manager Bob Osterhout.  
 
Update on demolition work at the former West Swanzey Athletic Association building 
O'Keefe reported that all asbestos has been removed from the building and demolition has begun. 
 
Cobble Hill Bridge Repair work update 
O’Keefe reported that Director of Public Works Lee Dunham called O'Keefe to tell him that he had 
received word that First Student Transportation will not be putting school buses on Cobble Hill Road 
during bridge work. There has been an oversized crane on the site. Carlson said the lights are on at night 
(red lights), instead of flashing light at night. O'Keefe said he will talk to Lee Dunham about these 
concerns. 
 
Stop Signs at Covered Bridges 
There was a very brief discussion about the Stop signs on the covered bridges in town noting that the 
Thompson Bridge has no signs at all while the Cresson Bridge has a yield sign and a stop sign. The State 
of New Hampshire controls the roadway and signage at the Cresson Bridge and the State says there is a 
visibility problem from Matthews Road due to the angle of the bridge and therefore safer with one Stop 
sign instead of two. 
 
Vacation Plans for O’Keefe 
O’Keefe discussed his plan to take vacation the weeks of July 29, 2013, August 5, 2013 and August 19, 
2013. The Board had no objections. 
 
Town Email Updated 
Colby said that there are some problems arising with the new email addresses requiring use of an 
internet browser. He said he has had a problem using Internet Explorer. O'Keefe suggested EMF, Inc. 
send in support personnel to a meeting with the Board to discuss the changes. The Board agreed to do 
have O’Keefe invite EMF, Inc. to the next Board meeting for this purpose. 
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CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby.  All were in favor. Motion passed. 
 
• Raffle Permit #2013-24. Cold River materials – raffle of bikes and bike helmets on 7/20/2013 at Old 

Home Day. 

• Event Permit #2013-21. Old Homestead Association – Summer band concert series at the Potash 
Bowl on the evenings of 6/21, 6/28, 7/5, & 7/12. 

• Notice of Intent to Cut Wood or Timber. Meadowsend Timberlands Ltd., Map 90, Lots 3 & 4 and 
Map 91, Lot 3. 

• Letter to GG Lilly regarding Conservation Commission related to the Riley Conservation Area. 

 
ADJOURNMENT – Motion at 8:05 p.m. by Davis to adjourn the meeting, seconded by Colby.  All were 
in favor. Motion passed. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on June 25, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes – June 18, 2013 
 
 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s).  
  
The Selectmen voted unanimously by roll call to go into non-public session at 6:19p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe and Recording Secretary 
Bernard and Police Chief Tom DeAngelis. 
 
Police Chief Tom DeAngelis met with the Board to discuss hiring of a new officer. The Chief passed out 
copies of the resume for candidate Andrew K. Lippincott. DeAngelis said that this candidate is a superior 
candidate who has a great desire to become a cop. He has a criminal justice degree.  He will need to get 
through the Police Academy, and would enter in September and be there for fourteen (14) weeks.  
DeAngelis assured the Board that training costs have already been budgeted. DeAngelis noted that the 
State of New Hampshire is one of the few states that continue to provide a military style police 
academy. 
 
Motion by Colby, based on recommendation of the Police Chief, to authorize Chief DeAngelis to make 
Andrew Lippincott a conditional offer with a three year contract having a start date of July 24, 2013 at a 
wage of $19.25 per hour and subject to satisfactory completion of background check, psychological test, 
reimbursement agreement, and successful completion of police officer training at the State of New 
Hampshire police academy, and to authorize Town Administrator O’Keefe to complete the Personnel 
Action Request (PAR) form. The motion was seconded by Davis. All were in favor. Motion passed. 
 
Motion by Davis to seal the minutes of the non-public session. Second by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave non-public 
session and return to public session. Second by Colby, with all in favor. Motion passed. Non-public 
session ended at 6:29 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on June 25, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 28, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 25, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. The meeting was called to order by Chair 
Nancy L. Carlson at 6:08 p.m. at Swanzey Town Hall. Also present were Town Administrator Shane 
O’Keefe and Recording Secretary Beverly Bernard. Deborah J. Davis arrived at 6:35 p.m. 
 
OTHERS PRESENT  
Bookkeeper Theresa Lounder, Bruce Tatro, and Manager of Support Services at EMF, Inc. George Osborn 
 
MINUTES  

• Regular meeting(s) of June 10, 2013 - deferred to next meeting 
• Regular meeting of June 11, 2013. Colby moved to accept the minutes of June 11, 2013, 

seconded by Carlson, and all were in favor. Motion passed. 
• Regular meeting of June 18, 2013. Colby moved to accept the minutes of June 18, 2013 with 

changes to Page 2, paragraph 5, adding after the first sentence this sentence, “However, the 
property owner has a duty to ensure the safety of participants.” Carlson seconded. All were in 
favor. Motion passed. 

• Non-Public meeting(s) of June 10, 2013 & June 18, 2013.  Davis made a motion to accept the 
non-public minutes of June 10, 2013, Colby seconded, and all were in favor. Motion passed. 
Colby moved to accept the non-public minutes of June 18, 2013, Davis seconded the motion, 
and all were in favor. Motion passed. 

 
NOMINATIONS 
Open Space Committee (OSC) 
With the resignation of Paula Shank from the Open Space Committee on April 24, 2013, there is an open 
position with a term extending to Town Meeting 2015. The Town received an application for 
appointment to the OSC from Karen Sielke. Recent minutes of the OSC indicate an interest on the part of 
recently-appointed alternate member Mary Farnsworth to become a full member. 
 
After a brief discussion regarding the interest of Mary Farnsworth to move up to regular member status, 
which was confirmed, Colby made the motion to appoint Farnsworth as a full member in the Open 
Space Committee with a term extending to Town Meeting 2015, and to appoint Sielke to the Open 
Space Committee as an alternate member taking the seat vacated by Farnsworth, which extends to 
Town Meeting 2014. The motion was seconded by Carlson, all were in favor. Motion passed. 
 
CITIZEN DONATION 
Framed artwork depicting the covered bridges in Swanzey and one of Mt. Monadnock was given to the 
Town by Leo J. Richard.  
 
Colby moved to accept the gift of the paintings with frames on behalf of the Town, with many thanks to 
the donor. The motion was seconded by Carlson, and all were in favor. Motion passed. O’Keefe will send 
a note of thanks on behalf of the Selectmen to Mr. Richard. 
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OLD BUSINESS 
Void previously approved abatements 
Assessing Coordinator Amy Bush joined the meeting at 6:14 p.m. 
The Board was asked to void year 2012 abatements granted on June 4, 2013 as indicated below, as they 
should have actually been considered refunds and have in fact already been paid as such: 

• Abatement #2013-002, W. Wheelock (Map 72, Lot 36-2) 
• Abatement #2013-005, D. Haney (Map 62, Lot 12) 
• Abatement #2013-006, J. & C. Redding (Map 45, Lot 13) 
• Abatement #2013-007, R. & N. Gocht (Map 45, Lot 12) 
• Abatement #2013-011, G. Burgess (Map 59, Lot 6) 

 
In the documentation provided by Bush to the Board, two names, S & J Konopka, and M & J Gomarlo, 
had been crossed out. These two are still considered abatements because no refund will be issued for 
overpayment.  They have already received revised bills for property taxes. Bush will be leaving the 
Town’s employment in August and said that for transitional purposes, she will draft an abatement 
worksheet for the incoming Assessing Coordinator that outlines how to process abatements and 
refunds. She explained that if a family receives a refund, then it is only necessary for the Board to sign a 
decision letter, not to sign an abatement. Carlson asked why the Town keeps giving abatements instead 
of revaluing these properties. Bush responded that sections of Town are reevaluated at one time with all 
properties in that section going through the revaluation process. Properties are not reevaluated 
individually. Bush said that there were some properties with qualified sales that skewed the valuations 
of all the properties in the section of Town under discussion because those market sale prices were high. 
She went on to say that the current valuations will be valid for only one more year. There will be a 
revaluation in 2014 for all of Swanzey, and this revaluation will include a revised assessment of this area 
of town. Bush said the Town's obligation to the State has been fulfilled.  
 
There was a motion by Colby to void Abatement #2013-002, for W. Wheelock, Abatement #2013-005 
for D. Haney, Abatement #2013-006 for J. & C. Redding, Abatement #2013-007 for R. & N. Gocht, and 
Abatement #2013-011 for G. Burgess. The motion was seconded by Carlson and all were in favor. 
Motion passed. 
 
The Board was also asked to void abatements for year 2013 due to the possibility of the abated amount 
not being captured next year due to transition in the Assessing Coordinator position. 

• Abatement #2013-008, R. & N. Gocht (Map 45, Lot 12) 
• Abatement #2013-009, R. & N. Gocht (Map 45, Lot 13) 

 
Colby moved to void Abatement #2013-008 for R. & N. Gocht, and Abatement #2013-009 for R. & N. 
Gocht. Carlson seconded the motion, and all were in favor. Motion passed. 
 
Return of NHLGC HealthTrust surplus 
The Board reviewed a letter from the NHLGC HealthTrust indicating that as part of a court challenge it is 
returning surplus from years 2010 and 2011, as was noted back in October 2012. At this time the Town 
has the option of taking these refunds, totaling $74,106.57, as either a one-time cash payout or as a 
“contribution holiday” whereby the Town would simply be credited this amount. Staff recommended 
the credit alternative, as this would not require a formal hearing per RSA 31:95-b on acceptance of 
unanticipated funds of over $5,000, and would allow for amending the expense budget by a like amount 
to address cost overruns in other parts of the budget. 
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Lounder was asked which method would be preferable from a bookkeeping point of view and she said it 
would be easier to take the money as a credit item.  
 
Motion was made by Davis to take a refund of $74,106.57 from the NHLGC HealthTrust as a 
“contribution holiday” in the form of a Town credit. Colby seconded the motion. All were in favor. 
Motion passed. 
 
Lounder left the meeting. 
 
NEW BUSINESS 
Resignation of Sandi Page 
The Board was informed that Administrative Aide Sandi Page has tendered her resignation from 
full-time Town service, effective August 30, 2013. She will continue on a part-time basis with the Sewer 
Commission.  
 
Colby made a motion to accept the resignation of Page with regret. A second was made by Carlson and 
all were in favor. Motion passed.  
 
The Board went on to discuss rehiring for the position and related budgetary matters. O'Keefe asked the 
Board to approve advertising for Page's position. Carlson said that the Board has to consider how many 
hours Page allocated for Welfare Administration, versus Sewer Commission. O’Keefe noted that the 
Welfare Administration work is growing and he said it probably requires a full time person. O'Keefe said 
that Page told him that she has been shortchanging the Sewer Commission because of lack of time to do 
the job justice.  The Board asked O’Keefe to prepare information on the position for consideration at 
the next Board meeting. 
 
Authorize expenditure(s) over $1,000 – Economic Development Advisory Committee (EDAC) 
The Board has been asked by the EDAC to authorize an expenditure of up to $2,000 to hire the Arnett 
Development Group to conduct promotional activities related to the Revenue Development District.  
This expense would be paid from the EDD Miscellaneous Expenses budget line which is $2,000. 
 
Davis moved to authorize the expenditure by the Economic Development Advisory Committee to 
expend up to $2,000 on consulting efforts related to the Revenue Development District, the funds to 
come from the SDD Miscellaneous Expense budget line and to authorize the Town Administrator to 
execute any documents necessary to engage the services of the consultant, Arnett Development Group.  
The motion was seconded by Colby, and all were in favor. Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b (#1) 
The Board was asked to accept checks as follows, totaling $460.00, as donations to Whitcomb Hall: 

• $250.00 from J. Michael Gomarlo 
•  $10.00 from Pauline Cheney 
• $100.00 from Armand V. and Marion J. Bedard  
• $100.00 from Richard Scaramelli 

 
Colby moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account established on March 19, 
2013. Carlson seconded the motion, and all were in favor.  Motion passed. 
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Accept unanticipated funds per RSA 31:95-b. (#2)   
The Board was asked to accept checks as follows, totaling $125.00, as contributions to the Town for the 
Open Space Committee in memory of Jean Blood: 

• $50.00 from Cynthia Dunn 
• $25.00 from L. Kim Curry 
• $50.00 from Richard Scaramelli 

 
Colby moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Open Space Preservation and Protection Non-Restricted Fund trust account 
established on June 18, 2013. The motion was seconded by Carlson, and all were in favor. Motion 
passed. 
 
OTHER MATTERS 
Discuss Town Email 
George Osborn from EMF, Inc. was present to advise the Board regarding the new Town email setup for 
boards and committees. A discussion was held about the efficiency of the web-based interface. Carlson 
said the email system is difficult to use. The Board noted that they do not share discussions via email. 
Email is reserved for receiving agendas, copies of minutes to review and meeting reminders.  
 
Osborn said that users can use either a browser or Microsoft Outlook or similar programs. Only the 
name of the server is required for users to begin receiving email on Outlook. O'Keefe said he would 
recommend using the software program that people are comfortable using and use browser-based 
email access as an option. This will make it easier for committee volunteers. Osborn said he can set up 
users who want to use their own email software by working with them directly. He recommended that 
those users call him for instructions. 
 
O’Keefe mentioned that Emergency Management Manager Bruce Bohannon and O’Keefe met last week 
with EMF, Inc. to discuss the Continuity of Operations planning that Bohannon is involved in. 
 
Update on School board decision regarding a School Resource Officer (SRO) 
A discussion between the Board and Bruce Tatro occurred regarding the School Board’s recent action on 
the SRO. He reported that it was announced in the local newspaper that the School Board decided to 
hire a Security Officer. Tatro said he was concerned that a Security Officer does not match the 
requirement as presented in the language of the Warrant Article 8, which was passed at the School 
District Meeting in March of 2013. 
 
Davis mentioned that she did watch the School Board meeting that was broadcast by a local TV station. 
She also noted that School Board Chair Pat Bauries had recently met with the Board of Selectmen and 
agreed to return to the Board to tell them the decision of the School Board, but she had not done so. 
 
A discussion was held about the intent of the Warrant Article and whether or not a Security Officer 
would fit the description of a School Resource Office. Carlson suggested that Mike Morrison, who wrote 
the Warrant Article, should be consulted as to his intent. Tatro said the School Board has to comply with 
New Hampshire State laws regarding Warrant Articles passed at District Meeting and he said he planned 
to discuss the subject with the New Hampshire Secretary of State regarding the legal issues. 
 
There was a very brief inquiry from Tatro with regard to the Board of Selectmen’s agenda being posted 
on the Town website. O’Keefe said that the agenda was not posted, but that all meetings as required by 
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law were posted. Tatro suggested that posting the agenda would allow citizens of the Town to plan on 
attending a meeting of the Board should a subject arise that interested them. O’Keefe noted that 
changes are routinely made to the agenda, often last minute changes, which might have adverse effects 
on such planning by the Town’s residents. 
 
Letter of Resignation from Bookkeeper Theresa Lounder 
The Board received a letter of resignation dated June 25, 2013 from Theresa Lounder, her resignation to 
be effective as of July 12, 2013. 
 
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters.   

The Selectmen voted unanimously by roll call to go into non-public session at 7:32 p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe, and Recording Secretary 
Bernard. 
 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by Colby. 
The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by 
Davis to leave non-public session and return to public session. The motion was seconded by Colby, 
with all in favor. Motion passed. Non-public session ended at 7:42 p.m. 

 
Update on Demolition of the West Swanzey Athletic Association Building 
O’Keefe reported that the building is now down and it is a big pile of debris at this point. Colby asked 
what the end result will look like. O’Keefe said the contract calls for the demolition firm to fill the 
footprint of the former building to within six (6) inches of grade and add a final layer of seeded loam to 
ground level. The parking lot will remain as is until a design for the property is completed. O’Keefe said 
that granite block that is present on the site will be stockpiled for future use of the Town.  
 
Update for Hiring of an Assessing Coordinator  
O’Keefe reported that interviews have been scheduled for Monday afternoon. There are six candidates. 
O'Keefe will provide a full schedule to the interview panel including a series of questions that can be 
asked during the interviews. 
 
Conservation Commission Management Plan for the Riley property 
A brief discussion was held regarding the Conservation Commission’s management plan for the Riley 
property, owned by the Town. Carlson said that the plan was dated 2012 but due to a misunderstanding 
the Board did not receive it until 2013. Conservation Commission members assumed that Steve 
Roberge, who helped design the plan, had sent a copy to the Board of Selectmen, but he had not. When 
the Conservation Commission received its copy from Roberge, they believed they had a copy of what 
the Board had received and therefore were waiting for the Board to take action. 
 
Davis moved to approve the management plan for the Riley Conservation Area dated July 6, 2012 as 
provided by the Swanzey Conservation Commission. The motion was seconded by Colby. All were in 
favor.  Motion passed. 
 
Fairgrounds Documentation 
Carlson asked O’Keefe if documents that were to be provided by Fairgrounds Manager Jori Johnson had 
arrived at Town Hall. O’Keefe replied that no one has provided the documents. 
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CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby.  All were in favor. Motion passed. 
 
• Raffle Permit #2013-21. Hundred Nights, Inc. – 50/50 raffle on 7/20/2013 at Old Home Day. 
• Event Permit #2013-16. The Old Homestead Association – Theatrical play on 7/19/2013 – 

7/21/2013 at the Potash Bowl, Old Homestead Highway. FEE WAIVER.  No police services 
required. 

• Open Container Permit #2013-05. The Old Homestead Association – 7/15/2013 – 7/21/2013 at 
the Potash Bowl, Old Homestead Highway. 

• Certification of Yield taxes Assessed and Yield Tax Levy, Map 33, Lot 10 – $497.63 
• Yield Tax Levy – $497.63 
• Land use tax Change Warrant, Map 26, Lot 7-6 -- $27.87 
• Abatement #2013-012, Map 73, Lot 22-502, $8.01  
 
At 7:50 p.m. Davis moved to continue the meeting to Thursday, June 27, 2013 at the Swanzey Police 
Station at 10:00 a.m. to meet with Theresa Lounder for a private discussion regarding her resignation. 
The motion was seconded by Colby, and all were in favor. Motion passed. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 
 
 
RECONVENE ON June 27, 2013 
The Board reconvened the meeting at 10:00 a.m. on June 27, 2013 at the Swanzey P0lice Department, 
34 Eaton Road. Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis. 
Also present was Bookkeeper Theresa Lounder. 
 
Non-public session per RSA 91-A:3II(a) – Personnel Matters. 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matters, 
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session at 
10:00 a.m.  Motion passed.  Present were Board members Carlson, Colby and Davis, and 
Bookkeeper Lounder. 
 
Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 10:26 a.m. 

 
The Board announced Bookkeeper Theresa Lounder agreed to withdraw her resignation 
indefinitely.  The Board agreed we need a meeting with Town Hall Staff to clarify our 
expectations. 
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The meeting will be Tuesday, July 9, 2013 at 8:30 a.m. 
 
Next meeting will be held on July 2, 2013 at 6:00 p.m. 
 
ADJOURNMENT 
Motion to adjourn by Colby, seconded by Davis, all in favor. Motion passed. Adjournment at 10:40 a.m. 
 
Respectfully Submitted, 
 
 
Deborah J. Davis, Selectman 
 
Approved on July 9, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 2, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis.  The meeting was 
called to order by Chair Nancy L. Carlson at 6:15 p.m. at Swanzey Town Hall.  
 
OTHERS PRESENT  
Also present were Town Administrator Shane O’Keefe, Administrative Aide Sandi Page and Deputy Tax 
Collector Warren Loock. Attending later in the meeting were Carpenter Home Administrator Dawn Rice, 
Town Clerk Donna Munson, Deputy Town Clerk Karen Elliott, and Tax Collector Lori Belletete. 
 
MINUTES  

• Regular meeting of June 10, 2013 - deferred to next meeting 
• Regular meeting of June 25-27, 2013 - deferred to next meeting 
• Non-Public meeting(s) of June 25 & June 27, 2013.  Colby made a motion to accept the 

non-public minutes of June 25, 2013, Davis seconded, and all were in favor. Motion passed. 
Colby moved to accept the non-public minutes of June 27, 2013, Carlson seconded the motion, 
and all were in favor. Motion passed. 

 
NEW BUSINESS 
Job responsibilities of Town Hall Administrative Aide 
Following up on Administrative Aide Sandi Page’s recent retirement announcement, the Board discussed 
her job responsibilities and workload.  Her last day at Town Hall will be August 30th but she will 
continue working for the Sewer Department on a part-time basis thereafter.  Page discussed her 
responsibilities other than that for the Sewer Department, which include welfare administration, 
Recreation Department coordination, and coordination of permits for gravel, yield and timber taxes.  It 
was acknowledged that there is no job description for her position. She mentioned that the welfare 
duties have been growing significantly due to many factors, including socioeconomic forces, and that 
recreation activities have been down a bit owning to alternative recreational activities for youth.  The 
paperwork for welfare administration has increased.   
 
Dawn Rice entered the meeting at 6:17 p.m. 
 
Page handed out spreadsheets, one breaking out the percentage of time she spends on efforts for 
different departments and one depicting caseload trends in welfare cases.  She went on to describe 
the increased welfare responsibilities and how she works with other towns and agencies to assist clients.   
O’Keefe mentioned that 54% of Sandi’s pay and 50% of her benefits are contributed by the Sewer 
Department and that by her retention of Sewer Department responsibilities the Town will have to 
budget approximately $30,000 should the Administrative Aide position remain full-time. 
 
With the elimination of the Sewer Department functions from the Administrative Aide position, Carlson 
suggested adding the human resources functions of the finance office to this position to relieve 
pressures in the finance department. 
 
O’Keefe suggested the Board consider instead bringing the Health Officer responsibilities to this position 
as they often are dealing with the same clientele, and the existing health Officer is not located in or near 
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Swanzey.  In addition, from a recruiting standpoint, the skill sets for an HR employee and a welfare 
coordinator are quite different.  Colby stated that the Board needs to consider changes to Town Hall 
functions and not outside functions at this time, and that this position can handle multiple duties.  
 
Colby also brought up a potential cost-saving idea for the Town, which is to produce “Swanzey 
Uncovered” on a primarily online-only basis with only a handful of hardcopies for those who prefer 
them and for the libraries. 
 
The Board was in agreement that the Administrative Aide position should take on the finance offices’ 
human resources functions and asked O’Keefe to put together a job description in the next two weeks 
for review by the Board. 
 
Page and Loock left the meeting at 6:43 p.m. 
 
OTHER MATTERS 
General discussion of Carpenter Home matters 
Dawn Rice updated the Board on Carpenter Home matters, handing out a written report of activities and 
status.  She mentioned that she presently has a very nice group of residents who all seem to get along. 
Two residents have contracted pneumonia.  She mentioned some of the trips that residents have 
made, and indicated that the van – which had been donated to the Town a few years back by the family 
of a resident – needed some work.  
 
She said that new staff is working out very well, that staff is working hard, and that one staff member 
has been quite ill recently.  
 
Regarding the Carpenter Home facility itself, Rice mentioned that the kitchen floor and range work is 
soon to be completed.  She said that she does not know the schedule for the window replacement 
project.  She mentioned there is one window needing replacement that she has been complaining 
about for some time.  It was agreed that Rice would seek a price from an outside vendor for this 
window, and others as necessary. 
 
She mentioned that the clinical state inspection recently took place, and that the facility/fire/safety 
inspection has not taken place yet, but that the facility permit has expired.  Rice stated that she was 
complimented on almost all inspection items except management of personnel files.  She said that one 
of the inspectors was not a good person and had made things up in the report, in a particular a 
personnel matter on a person for which there is no record of employment with the Town.  Rice stated 
that she had verbally reported the inspector’s errors to the State of New Hampshire.  Colby suggested 
that Rice go on the record with the State that the Town is requesting issuance of its permit. 
 
Rice left the meeting at 7:15 p.m., while Town Hall employees Donna Munson, Karen Elliott, Lori 
Belletete and Warren Loock entered the meeting at that time. 
 
NEW BUSINESS 
Authorize expenditure(s) over $1,000 – Public Works Department 
The Board reviewed a request from Public Works Department Lee Dunham to authorize an expenditure 
of up to $2,500 to replace to the two rear tires on the 2003 backhoe.  O’Keefe said that this expense 
would be paid from the Highway Tires budget line which has a balance of $3,918 of the $4,000 budget. 
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Colby moved to authorize the expenditure by the Public Works Department of up to $2,500 on backhoe 
tires, the funds to come from the Highway Tires budget line. Davis seconded the motion and all were in 
favor. Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b (#1) 
The Board was asked to accept checks as follows, totaling $1,050.00, as donations to Whitcomb Hall: 

• $1,000.00 from Frazier & Son Furniture 
• $50.00 from Kenneth R. and Janice Sevene 

Davis moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account established on March 19, 
2013. Colby seconded the motion, and all were in favor.  Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b. (#2) 
The Board was asked to accept checks as follows, totaling $390.00, as contributions to the Town for Old 
Home Day activities: 
• $50.00 -- Joanne C. & A. Bernard Stroshine 
• $25.00 -- Theodore & Elizabeth Bemis 
• $30.00 -- Erik’s Import Autoworks, LLC 
• $30.00 -- David A. Gauffin 
• $25.00 -- Jeanne M. & Mark F. Pride 
• $50.00 -- Diana L. Ashford 

• $25.00 -- Linda L. Hagg 
• $25.00 --Tamara L. Barrett 
• $50.00 -- the Pit Stop Smokehouse 
• $30.00 -- Garner Auto Body, Inc. 
• $25.00 -- James A. & Linda E. Lamothe 
• $25.00 -- William & Colleen Lauer 

 
Colby moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Old Home Day Non-Restricted Fund trust account established on April 30, 2013. 
Davis seconded the motion, and all were in favor.  Motion passed. 
 
Old Home Day Non-Restricted Fund trust account 
O’Keefe reviewed and discussed with the Board expenses related to Old Home Day, specifically a charge 
of $430.00 for brochures and flyers from the Keene Sentinel Print Shop, and a charge of $112.00 from 
Professor Thomas C. Hubka for mileage related to his speaking at the event.  Colby moved to authorize 
the expenditure of funds of $542.00 from the Old Home Day Non-Restricted Fund trust account for 
these specific expenses. Davis seconded the motion, and all were in favor.  Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b (#3) 
The Board was asked to accept a check in the amount of $125.00 from the Townsend, Massachusetts 
Fire EMS Relief Association as a donation to the Fire Department in recognition of assistance granted by 
the Swanzey Fire Department – the West Swanzey Fire Station was made available about a month ago 
for use as a half-way rest stop for a fundraising motorcycle ride.  It is the intention of the Fire 
department that these funds be directed to the Fire Department Gifts & Donations Trust Fund account. 
Colby suggested that maybe the Townsend Fire EMS Relief Association should keep the funds for their 
charitable cause. It was agreed to discuss this matter with Chief Skantze when he meets with the Board 
next. 
Discuss Town Hall matters 
Carlson stated that at the Board’s continuation meeting on June 27, 2013 it was decided to have a 
meeting with Town Hall staff to clarify staff expectations. 
 
Belletete stated that she was disappointed that the Board decided not to accept the resignation of 
Bookkeeper Theresa Lounder and that Lounder could stay on indefinitely.  She stated that Lounder has 

Town of Swanzey Board of Selectmen  Approved Minutes 
July 2, 2013 
Page 3 of 5 
 



been and continues to be an issue for Town Hall employees and others, and that the Board’s action does 
not change anything at Town Hall.  
 
Munson stated that Lounder abuses some Town Hall employees with her behavior and asked the Board 
why they continue to allow for this. 
 
Carlson stated that the meeting with Town Hall staff would be held on July 9, 2013 at 8:30 a.m., that all 
Town Hall employees would be present, and that they would discuss a number of issues.  It would not 
be a complaint session, but would instead be an information session on Board expectations of staff.  
 
Belletete asked if there would be an opportunity to have a separate meeting during which complaints 
could be lodged. 
 
Carlson mentioned that Lounder’s job is extremely important and that no one in Town Hall can do her 
job.  Belletete said that her job functions are not unique and others around the state can do what she 
does.  Colby said that the upcoming meeting would help clear the air. 
 
Elliott stated that she has worked under Lounder for four years and knows what it is like to work with 
her - she treats co-workers poorly and does not work well with other people.  The Board needs to do 
something about this, and hopes their plan will work. 
 
Carlson reiterated that the Board will meet with Town Hall employees and talk about what the Board 
members expect with Town Hall culture and attitude.  O’Keefe asked to give notice of the meeting to 
Town Hall employees. 
 
Munson, Elliott, Belletete and Loock left the meeting at 7:34 p.m. 
 
Colby stated that he hopes for an open, concise statement of expectations of Town hall employees, that 
everyone has to work together.  Davis said that she hopes the meeting works to get people to work 
together. 
 
Recycling Center matters 
The Recycling Center was briefly discussed and Colby stated that Bob Osterhout is doing a great job and 
the facility is looking good.  Carlson said she is hearing good things about the operations of the facility.  
Colby mentioned a concern about an elderly Recycling Center customer. 
 
Discuss summer meeting schedule 
The Board members discussed schedules and meetings and decided not to meet on July 23, 2013. 
 
Cheshire Fair parade 
The Board members reviewed an invitation from the Cheshire Fairgrounds Association to participate in 
the annual Cheshire Fair Parade.  Board members will check their schedules and Carlson will respond 
to the invitation. 
 
Update on Demolition of the West Swanzey Athletic Association Building 
Colby said that the site is looking good.  O’Keefe reported that the building materials are almost 
completely gone. 
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Bates property, 127 Homestead Avenue 
It was noted that it appears little cleanup work has been done at the Bates property and the Recycling 
Center disposal authorization will expire shortly.  This matter was briefly discussed. 
 
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters.   

The Selectmen voted unanimously by roll call to go into non-public session at 7:55 p.m.  Motion 
passed.  Present were the Board members and Town Administrator O’Keefe. 
 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by Colby. 
The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by 
Davis to leave non-public session and return to public session. The motion was seconded by Colby, 
with all in favor. Motion passed. Non-public session ended at 8:30 p.m. 

 
Capital Improvements Program Committee 
O’Keefe mentioned that the kickoff meeting of the CIP Committee was held that afternoon and that it 
went well, with site visits scheduled for next week.  Committee meetings look to be held at 5:00 PM on 
Mondays as necessary, which Davis confirmed should work for her. 
 
Town Hall steps 
Colby noted that the treads in from of Town Hall were wearing and should be refinished and he 
recommended a product he had recently used.  O’Keefe was asked to have Francis Faulkner look into 
this and get it done. 
 
CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby.  All were in favor. Motion passed. 
• Raffle Permit #2013-25. Pitcher Mountain 4-H Hot Shots – Raffle of assorted donated items on 

11/9/2013 at the Connecticut River Sportsmen’s Club. 
• Raffle Permit #2013-26. Cast ‘n Brass Antique Machinery Club – Raffle of assorted donated items on 

7/31/2013 to 8/4/2013 at the Cheshire Fairgrounds. 
• Event Permit #2013-23. The Village Church – Music Concert on 7/27/2013 at the Potash Bowl.  

Police/Fire services are not required. 
• Junkyard License. Buffum Auto Parts (Map 52, Lots 28 & 30). 
 
ADJOURNMENT – Motion at 8:39 p.m. by Davis to adjourn the meeting, seconded by Colby.  All were 
in favor. Motion passed. The next meeting is scheduled for July 9, 2013. 
 
Respectfully Submitted, 
 
 
Shane O’Keefe, Town Administrator 
 
Approved on July 9, 2013. 

Town of Swanzey Board of Selectmen  Approved Minutes 
July 2, 2013 
Page 5 of 5 
 



Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 9, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis, and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 8:30 a.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Town Hall Staff:  Town Clerk Donna Munson, Deputy Town Clerk Karen Elliot, Tax Collector Lori 
Belletete, Assessing Coordinator Amy Bush, Bookkeeper Theresa Lounder, Finance Office Assistant 
Charlie Troccia, Town Planner Sara Carbonneau, Code Enforcement Officer Chet Greenwood, 
Administrative Aide Sandi Page, and Deputy Tax Collector Warren Loock. 
 
Carlson began the meeting with comments about the culture in Town Hall among the employees and 
which in some cases affects the public. She confirmed for the employees present that their primary 
focus is to serve the residents of the Town. She said that the employees are obligated to serve the public 
in a courteous, respectful, and pleasant manner. And behave similarly amongst each other. Discontent is 
unhealthy for employees and for the public. Carlson went on to say that she has served as a Selectman 
for many years and the attitude of the employees at Town Hall has always been pleasant both to each 
other and to the public but it appears that recently that has changed. She cited an instance when she 
came into Town Hall to conduct some business as a resident and was not treated with respect and 
courtesy. She told the gathering that if someone is not treating others in a polite and respectful manner 
then that should be first reported to one’s supervisor and if the situation doesn’t improve to report the 
behavior to the Town Administrator, and if that does not work then the Selectmen. Carlson also said 
that employees should be celebrating the achievements of one another, getting back to an “I care” 
culture. 
 
Colby said that while he has recently returned to the Board of Selectmen, he was a Selectman for twelve 
years in the past. He noted that lack of space in the building is a problem; staff is larger than it was in the 
past. He said that the Board of Selectmen is working on changes in staffing. With Bush and Page leaving, 
job description changes will be made and those changes are in the works. He said that Town Hall 
employees need to work as a cohesive unit.  
 
Davis said she agrees with Colby and Carlson. She noted that there have been issues with people getting 
along for a long while and said that staff “can get a lot more with sugar than with vinegar”. Davis 
continued by saying that sometimes when you work with the public, even if you don’t feel up to it, you 
have to be pleasant; we all need to be pleasant to our tax payers. They are not a bother when they 
come in, and need to be treated with kindness, even when they are being difficult as sometimes 
happens, she said, and having an attitude that residents don’t know what they are talking about makes 
the residents uncomfortable.  
 
Colby added that the meeting this morning is because the Selectmen care. Davis said the employees are 
all good people and the Board hopes that this meeting will help to create a better atmosphere at Town 
Hall. 
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Carlson asked if there were any questions:  Bush said she was surprised to hear that the public is 
uncomfortable with their treatment, as she sees quality customer service at Town hall. Bush also asked 
about improving the facility space, addressing the space issues.  
 
Carlson responded that the Selectmen have reconvened the Capital Improvement Program (CIP) 
committee to investigate obtaining additional space for Town Hall functions, but it will be evolutionary. 
She also repeated that the Board is concerned about job descriptions and will be looking at them to 
more accurately describe the work involved. Carlson said that adding $1,000,000 to the budget might 
get a response from residents at the Deliberative Session but it would give the Board money to address 
the space issues. 
 
ADJOURNMENT – Motion at 8:46 p.m. by Davis to adjourn the meeting, seconded by Colby.  All were 
in favor. Motion passed. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on July 16, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 9, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis. The meeting was 
called to order by Chair Nancy L. Carlson at 6:10 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Residents Jonathan Hoden and John Blood, and Public Works Director Lee Dunham 
 
MINUTES  

• Regular meeting(s) of June 10, 2013 – Colby moved to accept the minutes of June 10, 2013, 
seconded by Carlson, and all were in favor. Motion passed. 

• Regular meeting of June 25-27, 2013. Colby moved to accept the minutes of June 25-27, 2013, 
seconded by Davis, and all were in favor. Motion passed. 

• Regular meeting of July 2, 2013. Colby moved to accept the minutes of July 2, 2013 Davis 
seconded. All were in favor. Motion passed. 

• Non-Public meeting(s) of July 2, 2013 Colby made a motion to accept the non-public minutes of 
July 2, 2013, Davis seconded, and all were in favor. Motion passed.  

 
CONFIRMATIONS 
Health Officer 
Paperwork for reappointment of Beth Anne Tatro as Town Health Officer was available for the Board to 
review and execute. O’Keefe discussed Tatro’s email address and suggested that she should have a 
Town email address. Carlson pointed out that the Board recommends her work, but it is the State of 
New Hampshire who certifies it. Beth Ann will come back to sign it the paperwork on Wednesday, July 
10, 2013. 
 
Colby moved to renew the appointment of Beth Anne Tatro as Town of Swanzey Health Officer, Davis 
seconded, and all were in favor. Motion passed. 
 
OLD BUSINESS 
Use of Lane Fields by Cal Ripken League 
Jonathan Hoden representing the Cal Ripken youth baseball program was present to meet with the 
Board to expedite finalization of arrangements for use and improvements at the Lane Fields on South 
Road. In addition John Blood, nearby resident to the Lane Fields, was present to discuss the possibility of 
having “No Parking” signs on Mill Lane, which abuts the site. Blood said his concern is getting emergency 
traffic through the parked cars which are parking on both sides of the road and blocking traffic up Mill 
Lane. Blood said he has no concerns regarding ball playing, but there are trash and parking issues. Blood 
said he is afraid an ambulance would not be able to get through to someone further up the Mill Lane 
past the playing fields because of the way ball field patrons are parking on the road impeding the flow of 
traffic. Dunham said a Public Hearing has to be held in order to approve “No Parking” signs as 
enforceable.  
 
After listening to Blood and Dunham, Carlson said that the Town can hold a Public Hearing and request 
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the signs. The Town will schedule the Public Hearing and notice of the Public Hearing will appear in the 
Keene Sentinel newspaper. O’Keefe said he would notify the neighbors. Blood left the meeting at 6:21 
p.m. 
 
Jon Hoden continued his discussion with the Board with a review of the draft Lane Fields Use Agreement 
with the Swanzey Cal Ripken League. A discussion was held about the naming of the fields on the 
document and how the land for the fields was obtained. Hoden said the sign on the property says 
“South Road Fields”. O’Keefe said he could put the tax map lot number on the document. Carlson 
suggested it be called Lane Field Complex. Colby agreed with Carlson that Lane Field Complex which 
incorporates all of the named fields within the complex is appropriate for the document. 
 
Hoden asked for a definition of “dusk” since it is used in the document pertaining to how long activity is 
permitted on the fields. Hoden said that there are activities past “dusk”. Colby suggested “sunset” be 
used instead, and add an hour past sunset in the document for cleanup activity.  
 
Hoden then raised an issue regarding the dimensions of the fields which do not align with today’s 
baseball rules. Hoden said that with a realignment of the fields it might be possible to get all parking 
situated off of South Road and thereby eliminate parking on Mill Lane.  
 
Hoden went on to mention that the West Swanzey Athletic Association has donated $10,000 to the Cal 
Ripken League to improve the property for use by the kids into the future. He said he would like to have 
a discussion about putting up lights for evening games. Hoden said that his research shows it would cost 
about $1,500 to $2,000 to turn on and off lights. Others at the meeting said they thought the costs 
would be high for raising and maintaining lights. 
 
Hoden said the document under review was okay by the league. O’Keefe asked Hoden about indemnity 
waivers which he said was recommended by Town Counsel. Hoden said Cal Ripken has an insurance 
policy. Hoden suggested that the Town has more money than Cal Ripken League has at any time and 
therefore the Town would be sued, not Cal Ripken should an injury arise. O’Keefe asked about parents 
signing waivers when they sign up their children for the league. Hoden said he could ask Cal Ripken 
League officials to incorporate a waiver that could be signed by kids using the fields. O’Keefe pointed to 
a paragraph in the document covering “Use” of the public fields being subject to the Town’s “policy for 
use of publicly owned lands”, which is a separate document being prepared for the Board by the Town 
Attorney. A discussion was held about soccer activity at the fields. Davis pointed out that other groups 
using the fields would have to be subject to the same type of agreement. O’Keefe said that additional 
changes to the document will be forwarded to Hoden for his review. He said he is also waiting to get 
feedback from Judy Bohannon who also works with the Town Recreation Board. Hoden left at 6:45 p.m. 
 
Update on Cheshire Fair Complaint 
Carlson reported that Fire Chief Norm Skantze heard that the Cheshire Fair directors complained about 
him to the Board of Selectmen. She said she had a long discussion with Skantze and he asked if he could 
read the Non-public minutes that were kept pertinent to the Cheshire Fair complaints. It was pointed 
out that Non-Public Minutes are sealed and therefore not subject to being read by any person until the 
minutes are unsealed by vote of the Board. Colby said the Board has done all that they could do to 
respond to the situation as outlined by the Cheshire Fair Directors. Colby noted that the Board asked for 
supporting documentation for their allegations and the Fair management did not respond. He said that 
the non-public minutes should not be unsealed at this time. O’Keefe stated that he called the Cheshire 
Fair manager and had reminded her of the Board’s request, and then asked if it would be worth sending 
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an email stating that the Board is still waiting for the documentation and give them a drop dead date to 
provide that documentation. Colby said sending an email would be good because the request would be 
in writing but not to give them a deadline to meet. O’Keefe said he would send an email to the Cheshire 
Fair Manager, Jori Johnson, about the fact that the Board is still waiting for the promised 
documentation, without demanding a deadline. 
 
Update on the open Assessing Coordinator position 
O’Keefe reported to the Board about progress being made in the search for a replacement for Amy Bush 
who is leaving employment with the Town as the Assessing Coordinator. The Town received seventeen 
(17) applications and of those, six (6) were interviewed, and two (2) returned for second interviews. 
O’Keefe said he would like to spend time on references of these two candidates. Both can start 
immediately. O’Keefe will do reference calls on both. Both candidates are on parity but there are 
preferences among he and staff for one or the other. O’Keefe said that one has more experience than 
the other. One candidate knows how to do an MS-1 according to Carlson. O’Keefe would also like to do 
background checks. The Board decided that once references are completed, a background check can 
then be conducted for the candidate chosen for the job offer.  
 
NEW BUSINESS 
Removing an old bus shelter 
O’Keefe reported that he received a call from David Therrien from Alstead about removing a bus shelter 
that he built as an Eagle Scout project over 30 years ago. He wants to remove it because it is in disrepair. 
Carlson asked if it is on Town land. If it isn’t on Town land then the Town has no jurisdiction. Dunham 
offered to find out if the bus shelter is on Town land. It was agreed that if it is on Town land and he 
wants to tear it down it would be okay. O’Keefe said he doesn’t know if Therrien wants to replace it or 
simply tear it down. He hasn’t spoken directly to Therrien; he only received a voice mail message from 
him. 
 
Accept and expend unanticipated funds per RSA 31:95-b (#1) 
The Board was asked to accept checks as follows, totaling $50.00, as contributions to the Town for the 
Open Space Committee in memory of Jean Blood: 

• $50.00 from Robert W. and Lianne S. Therrien 
 
Colby moved to accept the funds of $50.00 from Robert W. and Lianne S. Therrien and to remit them to 
the custody of the Trustees of Trust Funds to be held in the Open Space Preservation and Protection 
Non-Restricted Fund trust account established on June 18, 2013. Davis seconded the motion and all 
were in favor. Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b. (#2)  
The Board was asked to accept checks as follows, totaling $250.00, as donations to Whitcomb Hall: 

• $100.00 from Cheshire Oil Company, Inc. 
• $50.00 from Furlone, LLC 
• $100.00 from Elizabeth S. Skowlund 

 
Davis moved to accept the funds as listed ($100.00 from Cheshire Oil Company, Inc., $50.00 from 
Furlone, LLC, and $100.00 from Elizabeth S. Skowlund) and to remit them to the custody of the Trustees 
of Trust Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account established on March 
19, 2013. The motion was seconded by Colby, and all were in favor. Motion passed. 
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Accept and expend unanticipated funds per RSA 31:95-b. (#3)  
The Board was asked to accept checks and cash totaling $ 2,340 for purchases of space by various 
businesses in a fundraising calendar for Whitcomb Hall and to authorize expenditure of $2,800 for 
production of the calendar by the Keene Sentinel Print Shop. It was recommended that the Selectmen’s 
Miscellaneous Expenses budget line be used for both revenue and expenses for this fundraising effort.  
Proceeds from the sale of the calendar will go to the Whitcomb hall Non-Restricted Fund trust account. 
 
Colby moved to accept checks and cash totaling $2,340 for purchase of space in the Whitcomb Hall 
fundraising calendar, and to authorize the expenditure of up to $2,800 for production of the calendar, 
with all funds running through the Selectmen’s Miscellaneous Expenses budget line. The motion was 
seconded by Davis and all were in favor. Motion passed. 
 
Accept and expend unanticipated funds per RSA 31:95-b. (#4).  
The Board was asked to accept a check in the amount of $250.00 from the New Hampshire Humanities 
Council to pay a portion of the cost of a guest speaker (Prof. Thomas C. Hubka) on July 18, 2013 at the 
Old Home Day celebrations. This amount is to be directed to the Old Home Day Non-Restricted Fund 
Trust account. The Board was also asked to authorize expenditure of $312.00 from the Fund to pay 
Professor Hubka for the speaking engagement, with $200.00 attributed to the speaking fee and $112.00 
for travel expenses. 
 
Davis moved to accept funds of $250.00 from the New Hampshire Humanities Council and to remit 
them to the custody of the Trustees of Trust Funds to be held in the Old Home Day Non-Restricted Fund 
trust account established on April 30, 2013, and furthermore to authorize the expenditure of $312.00 
from the Old Home Day Non-Restricted Fund trust account to pay the expenses of Old Home Day 
speaker Professor Thomas C. Hubka, which is considered implementation of Old Home Day activities. 
The motion was seconded by Colby and all were in favor. Motion passed. 
 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) – Fire Department 

The Selectmen voted unanimously by roll call to go into non-public session at 7:15 p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe, and Recording Secretary 
Bernard. 
 
Motion by to seal the minutes of the non-public session. The motion was seconded by Davis. The 
Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis 
to leave non-public session and return to public session. The motion was seconded by Colby, with all 
in favor. Motion passed. Non-public session ended at 7:19 p.m. 

 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) – Recreation 

The Selectmen voted unanimously by roll call to go into non-public session at 7:21 p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe, and Recording Secretary 
Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by Davis. 
The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by 
Colby to leave non-public session and return to public session. The motion was seconded by Davis, 
with all in favor. Motion passed. Non-public session ended at 7:26 p.m. 
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Non-public session(s) per RSA 91-A:3II(a), Personnel Matters.   
The Selectmen voted unanimously by roll call to go into non-public session at 7:27p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe, and Recording Secretary 
Bernard. 
 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by Colby. 
The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by 
Davis to leave non-public session and return to public session. The motion was seconded by Colby, 
with all in favor. Motion passed. Non-public session ended at 7:54 p.m. 

 
OTHER MATTERS 
Problem with Dumping on Krebs property on Kempton Road 
Carlson reported that Mr. Krebs called Carlson regarding trash being left on his property. He sent photos 
of the problem. He owns property on Homestead Avenue. His family has been in town since the 1700’s.  
He also owns acreage on Kempton Road and there is dumping taking place there. He would like the stuff 
to be dumped for free at the Recycling Center. Colby said he got a call from someone who works for Mr. 
Krebs and Colby advised him to pay for dumping tires. A discussion was held regarding where the Town 
draws the line on allowing material to be dumped for free that will cost the Town money to be rid of. 
Colby said he would ask the police to drive by the area to patrol it. It was noted that the Town has 
picked up trash for other homeowners in the past. Davis said the problem is people dump things that 
will cost them to take it to the Recycling Center. Electronics cost the Town money to get rid of. Carlson 
said that we will charge Krebs only for what costs the Town. Carlson said she would talk to Krebs.  
 
Carpenter Home matters 
Davis raised a topic about a one hundred year old citizen of the Town. It seems Mr. Lambert wants to go 
to live at the Carpenter Home. The dilemma is that he has only enough money for one month’s stay until 
his house is sold. He has asked the Board if the Town would allow him to stay at the Carpenter Home 
without paying until the house sells. O’Keefe said that the Town could put a lien on the house. Colby 
said he has money coming in from Social Security, which means that money could go toward his care at 
the home. Colby said that the Board does want him in the Carpenter Home. Colby said that the situation 
should be discussed with Carpenter Home Administrator Dawn Rice. Colby said that O’Keefe should talk 
to Rice about how the Town can figure out a way to allow him to live there. The Town will need to be 
made whole on the deal – perhaps from the proceeds from selling the house. O’Keefe made notations to 
follow up with Rice. 
Vacation Planning for the Town Administrator 
O’Keefe said he had a change in his vacation schedule – instead of taking off the week of July 29th, he 
will be taking off the week of July 22nd.  There will be no Board meeting on July 23rd. He is also taking 
the weeks of August 5, 3013 and August 19, 2013. 
 
West Swanzey Athletic Association (WSAA) Site update 
O’Keefe noted that the work at the former WSAA site is pretty close to being done. He said that here are 
plans being discussed regarding dry hydrants on the property and reported that he and Town Planner 
Sara Carbonneau met with Fire Chief Skantze regarding the placing of the hydrants. O’Keefe wants to 
get volunteers Jeff Goller and Bud Windsor going on developing park plans as soon as possible. O’Keefe 
will speak to Goller about moving ahead immediately. Colby said the Board has the right to dictate the 
position of the hydrants and that the plans for the park would come first and include provisions for the 
dry hydrants. 
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CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby.  All were in favor. Motion passed. 
 

• Notice of Intent to Cut Wood or Timber. Lane Construction Corp., Map 4, Lot(s) 12 and Map 
5, Lot(s) 3 & 4. 

Motion for Adjournment by Davis, second by Carlson. Adjournment 8:24 p.m. 
 
The next meeting is scheduled for July 16, 2013. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on July 16, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #1 – July 9, 2013 
 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) – Fire Department 
   
The Selectmen voted unanimously by roll call to go into non-public session at 7:15 p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe, and Recording Secretary 
Bernard. 
 
The Board was asked to consider the hiring of new Firefighters as proposed by Fire Chief Skantze. Chief 
Skantze was not able to be present at this meeting due to a family obligation, but offered to attend the 
July 15, 2013 meeting should the Board prefer him to be present for this discussion.   
 
O’Keefe briefly outlined the following candidates and the levels of pay proposed for them: 

• Chelsea Bell at $10.00 per hour as a probationary firefighter 
• Justin Tracy at $12.00 per hour as a student firefighter EMT – level 2  
• Jason Champney as a firefighter EMT basic at $11.00 per hour 
• Matt O’Neil  as a probationary firefighter at $11.50 per hour 

 
Davis said it wasn’t clear to her why there were differences in proposed pay levels and she suggested 
the Board discuss the candidates and their pay levels with Chief Skantze next week at the July 15, 2013 
meeting.  Carlson and Colby agreed.  
 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by Colby. The 
Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave 
non-public session and return to public session. The motion was seconded by Colby, with all in favor. 
Motion passed. Non-public session ended at 7:19 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on July 16, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 21, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #2 – July 9, 2013 
 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) – Recreation 
 
The Selectmen voted unanimously by roll call to go into non-public session at 7:21 p.m.  Motion 
passed.  Present were the Board members, Town Administrator O’Keefe, and Recording Secretary 
Bernard. 
 
O’Keefe reviewed the request from Judy Bohannon who is managing activity at Richardson Park for the 
Town.  She is requesting to hire the following for summer work: 

• Amelia Good at $8.00 per hour for lifeguard duty and $12.50 per hour as swimming instructor 
• Christopher Earle working as the gatekeeper at $8.00 per hour 

 
O’Keefe asked the Board to give him the authority to make conditional offer and  sign the Personnel 
Action Report (PAR) for each employee since Bohannon wants the hires to occur as soon as this 
weekend (July 14-15, 2013).  The Board agreed to the above subject to a background check on the 
candidates.  
 
Davis made the motion to authorize Town Administrator O’Keefe to make the conditional offers and to 
sign the PARs for the two candidates subject to a background check. Colby seconded the motion, all 
were in favor. Motion passed.   
 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by Davis. The 
Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. The motion was seconded by Davis, with all in favor. 
Motion passed. Non-public session ended at 7:26 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on July 16, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 21, 2014. 

Town of Swanzey Board of Selectmen  Approved Non-Public Minutes 
July 9, 2013 
Page 1 of 1 
 



Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 16, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis. The meeting was 
called to order by Chair Nancy L. Carlson at 6:09 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Cheshire County Sheriff Eliezer Rivera, Fire Chief Norm Skantze 
 
Sheriff Rivera 
Sheriff Rivera stopped into Town Hall to introduce himself to the Selectmen as a resource for the 
Swanzey Police Department and the Town. Rivera is retired from the Keene Police Department after 
twenty-two years. He said his office does many transports, approximately 3,500 trips a year. They also 
manage subpoenas. The staff is about thirty-five people including administrative staff and ten sworn 
deputies. The Board thanked him for his time, and he left at 6:14 p.m. 
 
MINUTES  

• Regular meeting in the A.M. of July 9, 2013 – Davis moved to accept the minutes of the morning 
of July 9, 2013, seconded by Colby and all were in favor. Motion passed. 

• Regular meeting in the P.M. of July 9, 2013 - Colby moved to accept the evening minutes of July 
9, 2013, seconded by Davis, and all were in favor. Motion passed. 

• Non-Public meeting #1 of July 9, 2013 - Colby made a motion to accept the non-public minutes 
of July 2, 2013, Davis seconded, and all were in favor. Motion passed.  

• Non-Public meeting #2 of July 9, 2013 - Davis made a motion to accept the non-public minutes 
of July 2, 2013, Colby seconded, and all were in favor. Motion passed. 

• Non-Public meeting #3 of July 9, 2013 - Colby made a motion to accept the non-public minutes 
of July 2, 2013, Davis seconded, and all were in favor. Motion passed. 

 
NEW BUSINESS 

Non-public session #1 per RSA 91-A:3II(b), Hiring of Public Employee(s) – Fire Department 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a public 
employee, seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public 
session at 6:15 p.m.  Motion passed.  Present were the Board members, Town Administrator 
O’Keefe, Recording Secretary Bernard and Fire Chief Norm Skantze. 
 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by Davis. 
The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by 
Davis to leave non-public session and return to public session. The motion was seconded by Colby, 
with all in favor. Motion passed. Non-public session ended at 6:20 p.m. 

Accept unanticipated funds per RSA 31:95-b (#3) 
A discussion was held regarding the intent of the donation of $125.00 to the Fire Department from the 
Townsend Massachusetts Fire/EMS Relief Association in gratitude for the Town of Swanzey Fire 
Department’s support of the Townsend Fire EMS Relief Association’s fundraiser “Give Back Ride”. 
Colby asked if the check should be returned. He said he wanted a clarification because the fundraising 
involved was for a charitable cause. Skantze said the Townsend organization reached their fundraising 
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goal and sent the check to the Town in gratitude for the Fire Department support. Skantze also said that 
the check was a surprise to him and he thought the Townsend organization would be offended if the 
Town did not accept the money. O’Keefe noted that the funds have already been passed on to the 
Trustees of Trust Funds due to a communication error. 
 
A motion was made by Colby, Davis seconded, to accept the donated funds, retroactive to July 9, 2013, 
and to remit them to the custody of the Trustees of Trust Funds to be held in the Fire Department Gifts 
and Donations Trust Fund account established on February 11, 2009. All were in favor and the motion 
passed. 
 
Capital Improvement Plan for the Fire Department 
Chief Skantze then passed out to the Board for their review an internal Capital Improvement Plan for fire 
apparatus that he had prepared. 
 
Email from Keene Fire Department regarding paramedic intercept services 
Skantze shared an email from City of Keene, New Hampshire Acting Fire Chief Mark F. Howard. Keene 
will not back up DiLuzio Ambulance for paramedic intercept services unless the Town will pay $385.88 
per incident. Along with the email from Howard describing why an intercept fee must be billed to each 
community without a current intercept contract, there was a Memorandum from the City of Keene Fire 
Department. In that Memo from Mark F. Howard, Acting Fire Chief to his Personnel, he noted that the 
Town of Swanzey does not have a secondary contract with Keene to provide paramedic intercepts and 
therefore the personnel is not to respond to such requests. He also noted in the memorandum that if 
there is a request for an ambulance to respond mutual aid from Keene Fire Department and a medic is 
needed and available, the City of Keene would provide that service as they do with all other 
communities. Davis asked how often it would happen that we might need Keene to provide a medic, and 
Skantze responded by saying , “about less than a half dozen times a year.” No action was taken and 
Chief Skantze left the meeting at 6:33 p.m. 
 
CITIZEN CONCERNS 
Several residents joined the meeting at 6:34 p.m. 
Residents present were Jerry and Jean Boggis of 117 Homestead Avenue, Nancy Brown, 170 Homestead 
Avenue, neighbor John Zanes and neighbor Gail Burgess. 
 
The residents said that they had come to the Board of Selectmen meeting to discuss the situation at 127 
Homestead Avenue which has been under scrutiny by Town of Swanzey Health Officer BethAnne Tatro 
due to unsanitary conditions at the home. The complaint of the residents was that the conditions have 
returned to the previous state with garbage piling up at the front of the house once again, vehicles in 
various state of disrepair on the property and the dogs not being taken care of properly. 
 
Carlson said the Bates family was granted an extension to bring items to the Swanzey Town Recycling 
Center for disposal without charge, but that extension was up as of July 3, 2013. Allowing the family to 
bring debris, garbage and other items to the Recycling Center without charge was an effort on the 
Town’s part to help the family clean up the property. 
 
Mr. Zanes gave a short speech on community spirit and decency. He said that he knew that the Town 
had made an effort to assist the Bates family, but you cannot legislate decency when there is a lack of 
intention to be a decent citizen. He went on to talk about how properties like the one at issue can 
reduce neighboring property values and how this affects the State of New Hampshire’s revenue stream. 
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He said he thought that court action might be necessary and perhaps news coverage. He said he 
believed that no one should be allowed to live in this way to the detriment of his neighbors. 
 
Carlson said that Zanes is right, the State of New Hampshire relies on property tax, but the Town also 
has to comply with the State laws. The Town has to work to have the site cleaned within the bounds of 
State law. She noted that the Selectmen are trying to avoid the Court system route. The Court ends up 
fining the family, but the family doesn’t pay and that doesn’t solve the problem. She did say that the 
Town can appraise properties based on the fact of the presence of unsightly and unsanitary property 
nearby.   
 
Colby said that back on June 4,, 2013 some progress had been made and the expectation was that the 
job would be finished by July 3, 2013. Colby suggested that Health Officer BethAnne Tatro get involved 
once again. Colby also stressed that the ineffectiveness of the June 4 meeting means that the issue will 
not go on the back burner. Jean Boggis noted that Tatro is no longer allowed to go into the back yard 
nor into the house. Colby and Davis mentioned that the family agreed that they would maintain the 
cleanup that they had accomplished. O’Keefe recommended having Tatro inspect the property once 
again and report to the Board confirming whether the property is returning to its original state.   
 
Davis said that Vision Appraisal should be involved in reappraising the houses in the neighborhood.  
Burgess said that her house is up for sale, but the presence of the neighboring house is having a 
negative effect. Davis said that the Board needs something concrete like Vision providing a lower value 
for the houses next door. If the Court is involved, it would need to see what the difference in value 
would be. O’Keefe was asked to contact Vision and find out if the Bates house would have an impact on 
the value of neighboring homes. Jerry Boggis asked about whether there is a fire hazard present on the 
site. It was noted that fire inspections for single family homes are not done routinely.  
 
Burgess wanted to know how to write an ordinance which would get action in situations like the one 
under discussion. Carlson said that the Town would have to check with the State to see if the Town 
could have an ordinance covering certain areas. O’Keefe pointed out that the Selectmen can make 
ordinances regarding solid waste, and Homestead Avenue constitutes a solid waste problem in his 
opinion.  Carlson mentioned that the Town of Winchester had issues regarding similar situations.  
O’Keefe was asked to contact Winchester about any ordinances they may have, and to check on the 
approval process for an ordinance on trash piling up on private property: Does it require Town Meeting 
approval or can the Board approved it on its own? Burgess wanted to know when the neighbors should 
come back to see what progress is being made. The residents left at 7:05 p.m.  
 
Grant authorization for Solid Waste Manager.  
The New Hampshire Department of Environmental Services (NHDES) requires that the Board authorize 
an individual to execute contracts for NHDES solid waste grants. In the past this was done by former 
Solid Waste Manager Dave Krisch and O’Keefe recommended that Bob Osterhout be duly authorized. At 
this time Osterhout is seeking grant funding of $1,000 for service and improvements to the waste oil 
burner.  
 
Davis made the motion to authorize Solid Waste Manager Bob Osterhout to sign contracts on behalf of 
the Town of Swanzey with respect to grant contracts with the New Hampshire Department of 
Environmental Services to the benefit of the Swanzey Recycling Center. Colby seconded the motion and 
all were in favor. Motion passed. 
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Authorize expenditure(s) over $1,000 – Recycling Center.  
The Board was asked to authorize expenditure of over $1,000 for repairs to the Bobcat at the Recycling 
Center, which are estimated at up to $1,982.08. The Recycling Center has been using a rental loaner 
while the Bobcat has been awaiting repairs. The Recycling Center Maintenance & Repairs budget of 
$6,000 had a balance of $4,117 at the end of June. 
 
Colby made a motion to authorize expenditure of up to $2,000 by the Solid Waste Manager for repairs 
to the Bobcat, to be paid from the Recycling Center Maintenance & Repairs budget line. Davis seconded 
the motion and all were in favor. Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b. (#1)  
The Board was asked to accept checks as follows, totaling $30.00, as donations to Whitcomb Hall: 

• $30.00 from David & Lena Whipple 
 
Davis made a motion to accept the funds as listed and to remit them to the custody of the Trustees of 
Trust Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account established on March 
19, 2013. The motion was seconded by Colby and all were in favor. Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b. (#2)   
The Board is asked to accept checks as follows, totaling $255.00, as contributions to the Town for Old 
Home Day activities: 

• $50.00 from Joanne and A. Bernard 
Stroshine 

• $25.00 from Susan B. Michal 
• $25.00 from Mason Parker 
• $25.00 from Peter H. Hartz 

• $30.00 from Fairfield’s 
• $40.00 from Fenton Family Dealerships 
• $30.00 from Autex, Inc. 
• $30.00 from Rite Aid 

 
Davis asked for a clarification regarding fees versus donations and a brief discussion ensued. Colby made 
a motion to accept the funds as listed and to remit them to the custody of the Trustees of Trust Funds to 
be held in the Old Home Day Non-Restricted Fun trust account established on April 30, 2013. Davis 
seconded the motion and all were in favor. Motion passed. 
Health Officer BethAnne Tatro Input 
Although not on the agenda, Beth Ann Tatro arrived at the meeting at 7:11 p.m. and a discussion was 
held regarding the Bates family residence and the regression of the cleanup on their Homestead Avenue 
property. Tatro said that the family is not returning her calls. A discussion was held regarding whether or 
not Tatro is allowed on the property, to which she pointed out that the family does allow her on to the 
site. At one point, dogs were preventing reaching the front door. There seems to be some discrepancy 
on the number of dogs on the property. Colby asked Tatro to stop in on neighbor Boggis and clarify the 
number of dogs on the property. Colby asked Tatro to go a bit beyond to address the whole situation 
with the neighbors. 
 
Carlson asked what the Town can do to get the family to clean up their property. Tatro said she can 
research the protocol from a couple of other towns. The situation with trash, bedbugs and dogs, is not 
unique to Swanzey. Tatro said to consider bringing in the “big guns” from the State regarding subsurface 
ground contamination of the soil. With dismantled cars on the property there is probably motor oil 
present, gasoline, and perhaps antifreeze. Tatro said the Town has been generous and given the family 
time to respond. Tatro said she will go up tonight to try to take a look at the property, but unfortunately, 
she cannot give the answers to the neighbors that they want to hear. O’Keefe said that the Town can 
create a list of all the properties that are unsanitary and unsightly in Town, so there is no claim of 
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discrimination if the Town decides to follow through with a letter of complaint based on health issues 
and cleanliness. 
 
OLD BUSINESS 
 
Krebs Property 
Carlson provided photos of debris dumped on the Krebs Property on Kempton Road; she said there isn’t 
any trash on the site that the Town charges for at the Recycling Center. Carlson said she wants to call 
Krebs and tell him that the Town won’t charge him for dumping at the Recycling Center and get some 
good public relations with the owner. Davis said she agreed, but didn’t want to set a precedent. There is 
nothing to prevent this from happening in other places in Town.  
 
Davis moved to grant Krebs a one-time authorization to dump debris at no charge at the Recycling 
Center from the property on Kempton Road through the end of July, Colby seconded the motion, and all 
were in favor. Motion passed. 
 
O’Keefe said he has an example letter that the Town can send to Krebs. Carlson will forward contact 
information for Krebs to O’Keefe, who will write the letter on behalf of the Board.   
 
Use of Lane Fields by Cal Ripken League 
This matter was discussed last meeting and suggested minor changes to the agreement for use of Lane 
Fields Complex by the Cal Ripken League were incorporated into the agreement document. O’Keefe 
reported that Recreation Board member Judy Bohannon had no objections to the agreement. Another 
change involved adding the word “sunset” to replace “dusk” in the document when referring to the 
daily end of facility usage. O’Keefe pointed out that the document is only good through August, 2013. 
 
Colby moved to approve the agreement between the Town and the Swanzey Cal Ripken Association for 
the use of the Lane Fields Complex on South Road, to designate the Public Works Director as the Town’s 
contact person for scheduling and other issues, and to authorize the Town Administrator to sign the 
agreement on behalf of the Town. Davis seconded the motion and all were in favor. Motion passed. 
 
Job responsibilities of Town Hall Administrative Aide. 
At the July 2, 2013 meeting, the Board decided to shift the human resources functions of the Finance 
Office to the position soon to be vacated by Sandi Page, and asked the Town Administrator to develop a 
job description for review by the Board. O’Keefe presented a job description to the Board. Asked if he 
had gotten feedback from outgoing Administrative Aide Page, O’Keefe said he had not as of yet. He said 
she gave him a job description from Keene and had Lounder review the human resources functions of it. 
Davis asked if Page does home visits. O’Keefe said she does not. 
 
Carlson said she would like to take a little more time to review the document. Colby suggested that the 
Board review it and have Page review it, and then have a discussion about it. O’Keefe said the he was 
hoping to get out an advertisement for the position by the end of this week. O’Keefe offered to discuss 
with Page further and make changes as necessary.  
 
Suggested new name for the position would be Human Services and Resources Coordinator. The Board 
will get back to O’Keefe with their comments.  There was a discussion about possibly meeting on July 
20th on this. 
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Non-public session #2 per RSA 91-A:3II(b), Hiring of Public Employee(s) – Assessing Coordinator 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public 
Employee, seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public 
session at 7:59 p.m.  Motion passed.  Present were the Board members, Town Administrator 
O’Keefe, and Recording Secretary Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by Davis. 
The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by 
Colby to leave non-public session and return to public session. The motion was seconded by Davis, 
with all in favor. Motion passed. Non-public session ended at 8:06 p.m. 

 
Non-public session #3 pursuant to RSA 91-A:3II(c) – Reputation 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(c) Reputation, seconded by 
Davis. The Selectmen voted unanimously by roll call to go into non-public session at 8:06 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and 
Recording Secretary Bernard. 
 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by Colby. 
The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by 
Colby to leave non-public session and return to public session. The motion was seconded by Davis, 
with all in favor. Motion passed. Non-public session ended at 8:20 p.m. 

 
CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby.  All were in favor. Motion passed. 

• Event Permit #2013-22. Cheshire Fair Association – Annual Cheshire Fair on 7/31/2013 through 
8/4/2013 at the Cheshire Fairgrounds.  Police services are required – see permit form for 
details. 

• Notice of Intent to Cut Wood or Timber (supplemental). Yale University, Map 50, Lot(s) 3 & 4. 
• Certification of Yield taxes Assessed and Yield Tax Levy, Map 24, Lot 2-2 – $603.31 
• Appointment of Police Officer – Andrew K. Lippincott 
• Payment Request – $1,000 
• Fire permit – Whitcomb Hall BBQ, 8/20/2013 

 
Motion for Adjournment by Colby, second by Davis.  Adjournment 8:27 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on July 30, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #1 – July 16, 2013 
 
Non-public session per RSA 91-A:3II(b), Hiring of Public Employee(s) – Fire Department 
   
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a public employee, 
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session at 6:15 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 
Secretary Bernard and Fire Chief Norm Skantze. 
 
The Board was asked to consider the hiring of new Firefighters as proposed by Fire Chief Skantze.  
 

• Chelsea Bell as a probationary Firefighter at $10.00 per hour. Joining without certification 
• Justin Tracey as a Firefighter EMT, Level 2 at- $12.00 per hour because he is level 2 firefighter 

and has experience and will live at the station as an intern.  Background check is done.  
• Jason Champney as a Firefighter EMT basic at $10.00 per hour.  Joining without certification 
• Matt O’Neil  as a probationary Firefighter at $11.50 per hour 

 
After a brief discussion on the merits of each candidate, a motion was made by Colby to approve the 
hiring of the candidates above recommended by Fire Chief Skantze at the pay levels stated for each 
candidate and to authorize the Town Administrator to sign the Personnel Action Reports for each. The 
motion was seconded by Davis and all were in favor. Motion passed. 
 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by Davis. The 
Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Davis to leave 
non-public session and return to public session. The motion was seconded by Colby, with all in favor. 
Motion passed. Non-public session ended at 6:20 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on July 30, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 21, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #2 – July 16, 2013 
 
Non-public session per RSA 91-A:3II(b), Hiring of Public Employee(s) – Assessing Coordinator 
 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of a Public Employee, 
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session at 7:59 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and Recording 
Secretary Bernard. 
 
The Board was asked by Town Administrator O’Keefe to consider the hiring of a new Assessing 
Coordinator. O’Keefe had completed the second round of interviews for this position earlier in the day 
and had a firm hiring recommendation for consideration by the Board. He recommended the hiring of 
Coleen Birmingham. 
 
O’Keefe said it was a difficult decision between the final two candidates, each with different skill sets, 
but either of the two would have worked.  Birmingham has experience having worked at the City of 
Keene for 23 years. She got her degree in the evening program, going to school while she was working.  
O’Keefe suggested the Board offer her the position at $16.00 per hour.  She isn’t working right now and 
can start immediately. Carlson remarked that she knows what an MS-1 form is.  
 
Colby made a motion to authorize the Town Administrator to make a conditional offer at $16.00 per 
hour to Coleen Birmingham for the Assessing Coordinator position and authorize the Town 
Administrator to sign the Personnel Action Report subject to completion of satisfactory background 
checks. Davis seconded the motion and all were in favor. Motion passed.  
 
O’Keefe will write letters to the others letting them know the position has been filled.  
 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by Davis. The 
Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. The motion was seconded by Davis, with all in favor. 
Motion passed. Non-public session ended at 8:06 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on July 30, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 21, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 20, 2013 
Home of Selectman Deborah Davis, 66 Sawyers Crossing Road, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis. The meeting was 
called to order by Chair Nancy L. Carlson at 9:00 a.m. at the home of Deborah Davis. Also present was 
Town Administrator Shane O’Keefe.  
 
OLD BUSINESS 
 
Job responsibilities of Town Hall Administrative Aide 
The Board reviewed the job description developed by O’Keefe for a new titled position of Human 
Services and Resources Coordinator.  Davis said that several job responsibilities listed seem redundant 
in some cases and that the entire document can be pared down a bit.  Carlson said that the description 
could be more generalized and some word tenses should be fixed.  The Board agreed with the change 
in title.  
 
There was discussion about the Recreation Department duties of the position.  It was the consensus of 
the Board that at some time soon a part-time Recreation Coordinator position should be established 
and that that individual would take on those duties. 
 
The Board agreed with the title change and that the specific responsibilities of the job description were 
accurate but asked O’Keefe to shorten it.  The Board gave O’Keefe authority to advertise the position, 
with salary range to be determined at a later date. 
 
O’Keefe was asked to look through the applicants for the Assessing Coordinator position to see if there 
were any applicants who should be invited to apply for this new position. 
 
NEW BUSINESS 
 
Non-public session #1 per RSA 91-A:3II(a), personnel matter 

On a motion by Davis, seconded by Colby, the Selectmen voted unanimously by roll call to go into 
non-public session at 9:11 a.m.  Motion passed.  Present were the Board members and Town 
Administrator O’Keefe. 
 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by Davis. 
The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by 
Davis to leave non-public session and return to public session. The motion was seconded by Colby, 
with all in favor. Motion passed. Non-public session ended at 9:20 a.m. 

 
Non-public session #2 per RSA 91-A:3II(a), personnel matter 

On a motion by Davis, seconded by Colby, the Selectmen voted unanimously by roll call to go into 
non-public session at 9:21 a.m.  Motion passed.  Present were the Board members and Town 
Administrator O’Keefe. 
 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by Davis. 
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The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by 
Davis to leave non-public session and return to public session. The motion was seconded by Colby, 
with all in favor. Motion passed. Non-public session ended at 9:25 a.m. 

 
OTHER MATTERS 
 
Town Hall staffing 
O’Keefe raised with the Board existing Finance Office resources and his intention to backfill a temporary 
staffing vacancy with other staff at Town Hall, and mentioned he has held a meeting with Finance Office 
staff and the Town Treasurer to ensure that day-to-day responsibilities are covered.  He mentioned 
that he has also contacted the Town’s auditor to inform them of the temporary vacancy and to see if 
there are any services or oversight they can provide to ensure continued compliance with financial 
requirements.  O’Keefe also suggested the Board consider bringing in a temporary Finance Manager to 
assist with oversight functions and possibly to review the operations of the Finance Office to see if 
improvements are suggested.  It was agreed to discuss this at the next meeting.   
 
Payments to the Monadnock Regional School District 
Colby mentioned that there had been discussion at the recent MRSD Board meeting about school tax 
payments by district communities.  He mentioned O’Keefe had given him a printout of all such 
payments from Swanzey over the past year and in every case checks were cut on or before the 10th of 
the month as agreed.  He also mentioned he had spoken with Town Treasurer Bill Hutwelker who 
indicated that the Town does not send the checks right away because past history of the District holding 
on to checks for a while, thereby losing potential earnings.  The Board members agreed that there was 
concern about these funds not being deposited timely, as taxpayers are losing out on interest.  Carlson 
stated that if there is a concern on the part of the District about timing of Town of Swanzey payments 
that they should call her as she is the District’s Treasurer, and has not been told of any concerns before.  
O’Keefe understood from the MRSD Board meeting that Swanzey is one of only two towns that 
invariably submit taxes to the District in the month that they are due. 
 
Capital Improvement Program Committee 
O’Keefe noted that CIP Committee member Larry Crowder resigned his seat on the Committee citing 
schedule conflicts.  He asked if the Board wished to fill his seat at this time.  It was the consensus of 
the Board to hold off on this for now. 
 
Motion for Adjournment by Davis, second by Carlson. Adjournment 9:35 a.m. 
 
The next meeting is scheduled for July 30, 2013. 
 
Respectfully Submitted, 
 
 
Shane O’Keefe 
Town Administrator 
 
Approved on July 30, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 30, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was called to order by 
Chair Nancy L. Carlson at 6:12 p.m. at Swanzey Town Hall. Also present were Town Administrator Shane 
O’Keefe and Recording Secretary Beverly Bernard. Deborah J. Davis joined the meeting at 6:29 p.m. 
 
OTHERS PRESENT  
Monadnock Regional School District Business Administrator Jane Fortson, Town Planner Sara 
Carbonneau, Monadnock Regional School District Chair Pat Bauries, Emergency Management Manager 
Bruce Bohannon, Keene Sentinel reporter Meghan Foley, State Representative and Planning Board 
member Gus Lerandeau. 
 
MINUTES  

• Regular meeting of July 16, 2013 – Colby moved to accept the regular Minutes of July 16, 2013, 
second by Carlson, all were in favor.  Motion passed. 

• Regular meeting of July 20, 2013 – Colby moved to accept the regular Minutes of July 20, 2013, 
second by Carlson, all were in favor.  Motion passed.  

• Non-Public meeting Minutes of July 16, 2013 #1 – Carlson moved to accept the Non-Public 
Minutes of July 16, 2013 #1, second by Colby, all were in favor.  Motion passed. 

• Non-Public meeting Minutes of July 16, 2013 #2 - Carlson moved to accept the Non-Public 
Minutes of July 16, 2013 #2, second by Colby, all were in favor.  Motion passed. 

• Non-Public meeting Minutes of July 16, 2013 #3 - Carlson moved to accept the Non-Public 
Minutes of July 16, 2013 #3, second by Colby, all were in favor.  Motion passed. 

• Non-public meeting Minutes of July 20, 2013 #1 - Carlson moved to accept the Non-Public 
Minutes of July 20, 2013 #1, second by Colby, all were in favor.  Motion passed. 

• Non-public meeting Minutes of July 20, 2013 #2 - Carlson moved to accept the Non-Public 
Minutes of July 20, 2013 #2, second by Colby, all were in favor.  Motion passed. 

 
NEW BUSINESS 
Proposed governmental use of land by MRSD – 537 Old Homestead Highway (RSA 674:54) 
The Town received notification from the Monadnock Regional School District (MRSD) that it wishes to 
use property located at 537 Old Homestead Highway as an alternate pathways school. No structural 
changes are anticipated. The Board considered whether it wished to hold a public hearing, after which it 
could issue non-binding comments.  
 
Jane Fortson spoke about the S.M.A.R.T. alternative pathways program proposed to be held at the 
building at the site. She noted that the School District has approved the program. She said there will be 
two teachers on site with approximately twelve to twenty-four (12 – 24) students in the building. Six 
students are currently signed up for the morning class. The students will receive core instruction either 
in the morning or afternoon, and then will be on job sites in the afternoon or morning. She noted that 
the students eligible for these classes do not function as well in lecture-style classroom environment as 
they do in a hands-on environment. The environment provided by the alternative program will enhance 
the learning of the students. 

Town of Swanzey Board of Selectmen  Approved Minutes 
July 30, 2013 
Page 1 of 8 
 
 



Fortson went on to discuss the rooms within the building and their usage. The building has two large 
rooms that can accommodate both classes. The kitchen will also be used as part of the curriculum. 
Existing bedrooms will be used as teacher offices. The District is being offered a two year lease with an 
option on a third year. Fortson noted that the District has received approval from the Town of Swanzey 
Planning Board.  
 
A question was raised about the septic system since there will be an increase the number of people 
using the facilities as compared to its use for a single family. Fortson said that the landlord can pump the 
septic system more often if necessary, but there will not be a huge use, no washing machines or 
showers.  
 
O’Keefe asked about transportation to get the students to the facility. Fortson responded that some of 
the students may drive to school. There was a brief discussion about whether or not a curb cut permit 
had been issued for the site, but Carbonneau reported that the copy of the permit received by the Town 
is most likely for the School Administrative Unit (SAU) building driveway. Fortson went on to say that the 
School District has vans that can be used to transport the students if necessary. O’Keefe asked about 
off-street parking. The response was that there is room for two teachers and perhaps two students to 
park in the driveway. Carlson also noted that the prior tenant parked fire trucks up there so there 
appears to be enough room for cars. 
 
Carlson asked Colby whether he thought a public hearing would be necessary. She noted that the 
Swanzey Planning Board did not require a public hearing.  
 
There was a brief discussion regarding the flashing light which warns drivers that they are moving 
through an active school zone. It was reported that the State of New Hampshire controls the signal for 
the school. Carbonneau noted that the current position of the school zone flashing light should be 
moved further east to accommodate the new building site for the alternative program. 
 
A motion was made by Colby that the Board of Selectmen finds it unnecessary to have a public hearing 
on the proposed site for an alternative program by the Monadnock Regional School District, with a 
second on the motion from Carlson.  All were in favor and the motion passed.  
 
Tax rate matters  
Fortson next discussed with the Board the anticipated impact on the Town tax rate caused by 
education-related matters. 
 
Fortson reported that she has been to Selectmen’s meetings at the other towns within the school 
district. First topic by Fortson was the timing of payments. She said that many of the towns are not 
paying on time. Checks are due at the 10th of the month. Because the payments are coming in late, 
Fortson said she is having difficulty making payments for insurance, electricity and ordering supplies for 
the upcoming school year. She said that a $1.4 million building project is going on during the summer 
and this is the time of the year to order 90% of the supplies. She did note that the Town of Swanzey 
always pays but that there are other towns that are not paying. Sullivan hasn’t paid yet for June. More 
than $200,000 is owed by Sullivan. 
 
Fortson went on to discuss the state of finances for the School District. She noted that an updated 
apportionment will show a surplus of about $750,000 in the current budget. Payments from the Local 
Government Center (LGC) will amount to about $795,000 and of that, she estimated revenue of 
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$500,000 after other costs are accounted for. There is a loss of $600,000 from Sullivan. For the future, 
the Town of Swanzey will be picking up a large proportion of additional costs because of the loss of 
Sullivan. Swanzey also lost about $134,000 in adequacy funds (Adequate Education Aid from the State of 
New Hampshire). Average daily membership (ADM) will be figured based on October/November 2013 
attendance and the count is estimated to be a lower number than in the prior year.  
 
Fortson passed out a report entitled “Formula: Current Expenses for Monadnock Regional”. $134,000 
will need to be made up, due to the loss from adequacy from the State. It was noted that the Town of 
Swanzey supports over half the cost of the District. Local tax assessment for the Town of Swanzey will be 
$8,617,223 for the School District, which Carlson noted is more than the Town budget. 
 
Fortson passed out an historical perspective for Adequacy Aid by Year for the District. She also passed 
out a Town Payment schedule to the Selectmen. 
 
Colby pointed out that Swanzey has always made payments in a timely fashion and it is unpalatable that 
there are towns which are behind in payments. According to Fortson, the Town of Roxbury and Town of 
Swanzey always make their payments. O’Keefe said he will have questions on the items on the reports 
and will be contacting Fortson.  
 
Update on the Wilcox Building 
Reporting on recent damage to the District-owned Wilcox Building resulting from a fallen tree, Fortson 
reported that a firm will be bracing and strengthening the building in order for the District to remove 
the contents of the building. Fortson said that the root of the tree that damaged the building appeared 
to be rotted at the base. She also told the Board that the District has asked its insurance company to 
remove more trees around the site to save some money for the future. If the trees do not come down in 
a controlled manner, then they might take out the refurbished building in the future. Colby asked about 
the property lines. Fortson said that they believe that the tree that damaged the Wilcox Building was on 
the District’s property.  
 
Fortson and Bauries left at 7:08 p.m. 
 
OLD BUSINESS 
Inventory of Taxable property – Form PA-28 
Prior to 2013 the Town participated in the NH Department of Revenue Administration program whereby 
property owners were required to file an inventory form per RSA74 or else be subject to fines of up to 
$50. Last year the Board decided not to participate in this program, but the Town must declare its 
intention annually. It was recommended by the Town Administrator that the Board again vote not to 
participate in this program.  
 
Colby moved to elect NOT to utilize the inventory form or procedures specified under RSA 74 for the 
year 2014, and hereby acknowledge that this election shall automatically exempt all property owners 
and others within Swanzey from all requirements and provisions of law relating to the inventory form. 
The motion was seconded by Davis and all were favor. Motion passed. 
 
Job Description – Human Services and Resources Director 
A discussion was held regarding the job description supplied to the Board by the Town Administrator. 
Colby asked about responses to the current advertisement running in the local newspaper for the job 
opening and O’Keefe said he has received quite a few, some fifteen or so. Colby said that he would 
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rather have the job description be inclusive so that a future employee could not claim that the job duties 
were not covered in their job description. Carlson was concerned that the job description is too specific, 
but O’Keefe pointed out there is a broad statement to cover other duties: “perform other related duties 
as required”. Carlson said that the length of the document is problematic for her. Carlson said the 
Personnel Policy Committee can perhaps come up with better job descriptions. O’Keefe said that 
applications for the position are due on the 9th of August, 2013. Interviews can be held the following 
week. The Selectmen decided to re-visit the document next week (Tuesday meeting, August 6, 2013). 
 
Discussion regarding the Roundabout planned by the State of New Hampshire for Route 12 
Representative Lerandeau said the roundabout construction has been bumped back to 2015. Carlson 
said the Board hadn’t received any notice, but read about it in the local newspaper. Carbonneau said it 
was her understanding that 2014 was the date for putting out to bid. O’Keefe noted that he had 
correspondence from the Department of Transportation from January indicating a 2015 project start but 
that it could be bid as soon as February 2014 if design and right-of-way were completed.  Lerandeau 
said he has a call out to confirm the dates. He also said he thought the project was going to be 
advertised for bids in November 2013. Colby said the Town would like to see it done in 2014.  
 
2012 audit matter 
In preparing the 2012 audit, auditors Vachon, Clukay & Company raised what they claim is an 
opportunity for strengthening internal controls and operating efficiency, and has asked whether the 
Town wishes to include a management response. This was discussed by the Board. 
 
Carlson said the response should be that the Town intends to fully comply with State laws and 
regulations. The Board will sign a letter addressing the issue. The letter will be sent to Vachon Clukay & 
Company PC, Town Auditors. O’Keefe will write the letter and pass it to Carlson for review. 
 
Void previously approved abatement/grant new abatement 
The Board was asked to void another year 2012 abatements granted on June 4, 2013 as indicated below:  

• Abatement #2013-010, Lori Guyette (Map 18, Lot 293)  
 
The Board was also asked to execute a new abatement (2013-013) for the same property to issue a new 
supplemental warrant with the correct assessed value. Carlson suggested that the staff needs to come 
up with a process that will eliminate the need to void abatements and issue new abatements.  
 
Davis moved to void the previously approved Abatement #2013-010 and replace it with Abatement 
#2013-013 for Lori Guyette for property shown on Map 18, Lot 293, Colby seconded, and all were in 
favor. Motion passed. 
 
Purchase of heating fuel for Town facilities 
An Invitation to Bid for No.2 heating fuel for Town facilities went out on July 22, 2013 and responses 
were returned to O’Keefe who presented them for the Board’s review. The two received bids were 
opened on July 30, 2013. Seven other oil dealers did not respond. The two bids were as follows: 
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Provider Option 1 – 
per gallon 
cost over 
rack price 

Option 2 – Price 
per gallon 

Oil Terminal Supplier 

Rymes Heating Oils 0.310 3.3800 Sprague Energy 
Webber Energy Fuels 0.200 3.3635 Not included 
 
Note: Last year’s price was 3.3990 per gallon 
 
The Board agreed that they would rather accept the fixed price for the oil. 
 
Colby moved to accept the fixed coast heating fuel price proposal from Webber Energy Fuels at $3.3635 
per gallon and to authorize the Town Administrator to execute any contractual documents necessary to 
secure the proposed products and services. The motion was seconded by Davis and all were in favor. 
Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b. (#1)  
The Board was asked to accept checks as follows, totaling $20.00, as contributions to the Town for the 
Open Space Committee in memory of Jean Blood:  

• $20.00 from Jane M. Silver  
 
Davis moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Open Space Preservation and Protection Non-Restricted Fund trust account 
established on June 18, 2013. The motion was seconded by Colby, and all were in favor. Motion passed. 
  
Accept unanticipated funds per RSA 31:95-b. (#2)  
The Board was asked to accept checks as follows, totaling $100.00, as donations to Whitcomb Hall: 

• $100.00 from Mary E. & Gilbert L. Faulkner  
 
Colby moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account established on March 19, 
2013. The motion was seconded by Davis, and all were in favor. Motion passed. 
 
Accept unanticipated funds per RSA 31:95-b. (#3)  
The Board was asked to accept checks as follows, totaling $125.00, as contributions to the Town for Old 
Home Day activities:  

• $50.00 from Stone Lee farms, LLC  
• $25.00 from Thistle Hill Farm  
• $25.00 from Deborah Callahan  
• $25.00 from Moose Maple Nursery, LLC  

 
Davis moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Old Home Day Non-Restricted Fund trust account established on 4/30/2013. The 
motion was seconded by Colby and all were in favor. Motion passed. 
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OTHER MATTERS  
August Meeting Schedule 
The Town Administrator and Chairperson Carlson agreed to hold off on meeting on August 13, 2013, but 
to hold all other meetings in August 8, 20 & 27. O’Keefe mentioned that he will be unable to attend the 
August 20th meeting. 
 
Staffing at Town Hall 
Carlson raised the issue of the staffing situation at Town Hall. She offered a suggestion to create an 
office manager position to deal with the Town Hall staff and relieve O’Keefe from that portion of his 
duties so he could focus on Department Heads and administration for the Board of Selectmen. Colby 
said he would consider the idea, but he didn’t feel adequately informed to discuss it. O’Keefe said this 
position could do purchasing and coordinate some activities within Town Hall. Colby mentioned that 
there was an Assistant to the Town Administrator budgeted. O’Keefe said that most of that funding 
would go to replacing Sandi Page, who is leaving the position of Welfare Officer, because over one-half 
of her salary and benefits are allocated to the Sewer Department. Davis said that we need to get the 
best use of all positions so that the Town can operate more efficiently. Carlson says that allocation of 
duties needs to be re-visited so that no one is overwhelmed and no one has extra time on their hands. 
Colby suggested that the Board keep the idea open for discussion knowing that this is not something 
that will happen overnight.   
 
Old Home Day Committee request 
Davis reminded the Board that the Old Home Day committee has talked about having their own budget 
on the revenue (income) side. O’Keefe said that the Old Home Committee issue was resolved by the 
creation of the Old Home Day Non-Restricted Fund trust account established on April 30, 2013. 
 
Finance Department Update 
O’Keefe raised the topic of the Finance Department situation. He made a recommendation to bring in 
someone as a, interim Finance Director, perhaps once a week or once every two weeks to confirm that 
reports are getting done as required by law and necessity. O’Keefe suggested Municipal Resources Inc. 
(MRI) or Coppola & Associates could be considered for this work, and that they were recommended by 
the Town’s auditor. Davis said that her concern would be the cost. Colby said that we need a proposal. 
O’Keefe said he would pursue a proposal from the two firms and would review them with the Board at 
the next meeting. 
 
Winchester Ordinances – Junkyard Ordinance 
Following up on the previous meeting, O’Keefe reported that he had checked with Winchester, New 
Hampshire for any ordinance they might have on junkyards. He reported that what they use is they’re 
Zoning Ordinance, and Town Planner Carbonneau noted that they have also adopted a Property 
Maintenance Code. O’Keefe also noted that the State of New Hampshire Statutes does allow a Health 
Officer to propose an Ordinance to the Selectmen and the proposed ordinance doesn’t have to go to 
Town Meeting. Health Officer Beth Anne Tatro is supposed to meet with the Board next week on this. 
 
Tax Deeding 
O’Keefe and Belletete have a meeting planned with Town Counsel Sam Bradley. Bradley has not yet sent 
tax deeding letters out to property owners behind in their taxes. O’Keefe wanted to make the Board 
aware that the Town would have to reimburse any partial payments made by property owners (about 
$6,000 payments have been made). Some people have paid up since May 2013. O’Keefe will report back 
to the Board Tuesday night, August 6, 2013. 
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There was a brief discussion regarding a property owned by someone named Monroe. Colby asked 
about a house on Park Street where the grass is high, not being cut and wondered if anyone is in the 
house.  
 
Rail Trail Update 
Colby asked Bohannon about the status of the Rail Trail. Bohannon said the Town lost the grant that was 
planned to be the source of funding for trail rehabilitation because the extension request was not 
completed in time. However, he is working on another grant.  
 
LCHIP Grant 
Carbonneau mentioned she had attended a training session on LCHIP funding in anticipation of an 
application related to Whitcomb Hall. Motion by Colby to authorize Town Planner Sara Carbonneau to 
apply for an LCHIP grant on behalf of the Whitcomb Hall Committee, noting that the grant amount 
requested cannot exceed more than 50% of the total eligible project costs according to LCHIP 
regulations.  Application is due by noon on Friday, September 13, 2013. The motion was seconded by 
Davis, and all were in favor. Motion passed.  
 
Capital Improvement Program (CIP) Committee report 
O’Keefe reported that the Committee last met on the 19th of July and as a result is requesting the Board 
allow it to hire an architect to assist in analysis of the Town facilities. He reported that the Committee 
wants an architect to work with all the Town properties with the exception of the Department of Public 
Works (DPW) for which they are interested in pursuing a property that is currently available. He 
mentioned that approximately $675,000 is available for expenses. There was discussion on whether or 
not police facilities could be included based on the funding sources. 
 
Carlson said that the Main Street Committee is also recommending professional help. They are seeking 
an engineering review. That request will be on agenda for next week. There are funds available, but the 
committees need to write up a requirement of the scope of the problem and why an architect and 
engineering would be necessary. Architects should do a “needs analysis” first. A discussion was held 
about what the scope of the work would be and what a Request For Proposal (RFP) would look like. The 
discussion included talk of a facilities analysis versus an architectural design. What the Board wants is a 
facilities analysis first. While the CIP wants the DPW needs to be on a separate track, Carlson said that 
any analysis of DPW needs should be part of a facilities analysis report. 
 
O’Keefe noted that the CIP Committee meets next on August 12th and he would work with them to put 
together an RFP for presentation to the Board 
 
Cheshire Fair Parade 
The Board will be participating in the Cheshire Fair Parade. O’Keefe said that there is a form to be 
completed. O’Keefe said he would call Fair Manager Jori Johnson to confirm participation. It was noted 
that the Board members have not yet received passes for the Fair this year. 
 
CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby.  All were in favor. Motion passed. 
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• Raffle Permit #2013-27. Cheshire Horse Show – Dozen gift baskets on 8/2/2013 through 
8/4/2013 at The Cheshire Fairgrounds.  

• Raffle Permit #2013-28. Cheshire Horse Show – Photo Shoot for next year’s show program cover 
on 8/1/2013 through 8/4/2013 at The Cheshire Fairgrounds.  

• Notice of Intent to Cut Wood or Timber. Vickie Giguere (Gunseth), Map 15, Lot(s) 7.  
• Notice of Intent to Cut Wood or Timber. John Blake, Map 11, Lot(s) 6.  
• Annual Taxpayer Inventory Form PA-28 declaration.  

 
Motion for Adjournment by Davis, second by Colby.  Adjournment at 8:17 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on August 6, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 6, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:12 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
State Representative Gus Lerandeau, Town Planner Sara Carbonneau, Public Works Director Lee 
Dunham. 
 
MINUTES  

• Regular meeting of July 30, 2013 – Davis moved to accept the regular Minutes of July 30, 2013, 
second by Colby, all were in favor.  Motion passed. 

 
NOMINATIONS 
Economic Development Advisory Committee (EDAC)  
With the resignation of Amy Bush from the EDAC, the Board considered an appointment of an individual 
to assume the balance of her term, which extends to September 24, 2014. The Board reviewed an 
application for appointment submitted by Planning Board member Don Skiba and it was noted that he 
has attended EDAC meetings of late. The Board considered appointing Mr. Skiba to fill the vacancy. 
 

Motion by Colby to appoint Don Skiba to the EDAC for a term ending September 24, 2014 with a 
second by Davis, and all were in favor. Motion passed. 

 
NEW BUSINESS 
Resolution for revision of non-restricted fund – Whitcomb Hall 
In order to allow for expenses related to fundraising for the renovation of Whitcomb Hall to be paid by 
the non-restricted fund previously established by the Board on March 19, 2013, it was recommended by 
the Town Administrator that the fund’s statement of allowable use of the funds be amended 
accordingly.  
 

Motion by Colby to amend the Whitcomb Hall Non-Restricted Fund trust account, previously 
established by the Board on March 19, 2013, to allow for expenses related to fundraising to be 
paid from the account, and to execute a revised resolution providing for this amendment, 
second by Carlson, and all were in favor. Motion passed. 

 
The Board executed the resolution. 
 
OLD BUSINESS 
Route 12/Lake Street Roundabout Project 
State Representative Gus Lerandeau met with the Board to give an update on the State of New 
Hampshire Department of Transportation’s (DOT) schedule for construction of the project for State 
Route 12. Lerandeau reported that DOT Design Engineer Ronald Grandmaison told Lerandeau he has an 
“on-shelf” date of February 11, 2014. “On-shelf” means ready to go and the project can be advertised 
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for bid at that time. Utilities were discussed as part of the highway design. Finalization of the right of 
way plans will be provided to DOT by August and Grandmaison said he was hopeful for 2014 
construction.  
 
Lerandeau advised the Board that someone from Swanzey needs to help keep the project moving by 
visiting the DOT now and again at the offices in Concord. Carlson asked about the North Swanzey Sewer 
and Water Precinct and their knowledge about the roundabout plans. Colby suggested that the Board 
invite Precinct Superintendent Sylvester Karasinski to attend the August 20, 2013 Board meeting if he 
has not already been informed of the planning for the roundabout project by the State.  
 
Main Street Advisory Committee Report  
At the July 16, 2013 meeting the Board received the document “Report to the Board of Selectmen re 
Main Street Rehabilitation” from the Main Street Advisory Committee. The Board reviewed, discussed 
and considered the Committee recommendations.  Committee members Nancy Carlson and Lee 
Dunham were in attendance as was Town Planner Sara Carbonneau. The Board discussed engineering 
services that will be required to put together the actual plan for what the Committee thinks is needed 
for improvements.  
 
The Board discussed the expenses needed for the engineering work. Carbonneau said the ballpark figure 
for engineering services would be in the neighborhood for $50,000 to $60,000, including street work, 
curb work, sidewalk, and water work. There was a discussion around funding. Carbonneau said an 
engineer needs to figure out the actual cost of the proposal. O’Keefe asked if there would be public 
input. Carlson said there would be public input once there is a proposal. Carbonneau said the Advisory 
Committee represented the residents of the town in the West Swanzey neighborhood. Dunham 
suggested that a preliminary design could go out to public hearing but first there has to be a design to 
present to the public. Carbonneau said it was her opinion that something more formal than what the 
Committee has come up with is needed in order to proceed. Lerandeau said what is needed is a 
conceptual plan, and he estimated that would cost from $40,000 to $75,000.  
 
Carlson mentioned that a request for proposal is not an expense. Dunham said if there is any 
controversy, it will be about parking. Lerandeau said the problem will be selling the project to the three 
other areas of Town. Discussion occurred regarding State Transportation Enhancement funding, which 
was decided not worth the paperwork involved. The Town’s expendable trust fund for Town Roads 
Rehabilitation and Reconstruction has about $195,000 which could be used for funding an engineer. 
O’Keefe suggested a Request for Proposals (RFP) for engineering services be issued by the Town and 
that public input be sought on plans prior to their finalization. 
  

Motion by Davis to create a Request For Proposal for a design/conceptual plan for 
reconstruction and rehabilitation of West Swanzey Main Street, second by Colby, and all were in 
favor. Motion passed.  

 
It was agreed that Public Works Director Dunham would prepare the document. 
 
Whitcomb Hall Fund Raising 
Carbonneau said the Committee wants a port-a-potty for the upcoming fundraising event and while 
they suggested it be on site at Whitcomb Hall for 30 days, the Board decided it would be used for only 
the event and not to remain on site. Dunham suggested it should be by the garage so it is not in plain 
sight. Dunham did some research on the cost and Dave’s in Manchester was cheaper, but they want 
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cash up front.  P.J.D. Septic Service provides port-a-potties and Dunham recommended the Town use 
them. 
 

Motion by Colby to contact P.J. D. Septic Service for one handicapped port-a-potty for August 
24, 2013 fundraiser event at Whitcomb Hall to be delivered and picked up within 24 hours, to be 
paid for by the Whitcomb Hall Non-Restricted Fund trust account established on March 19, 2013 
and revised on this date. The motion was seconded by Davis and all were in favor. Motion 
passed. 

 
Whitcomb Hall Stage Curtains 
A discussion was held regarding the Whitcomb Hall stage curtains. Carbonneau said that there might be 
a grant that could pay for the stage curtain repair. A treatment plan by Curtains Without Borders would 
cost $100.00, covering all the stage curtains in Town. Carbonneau recommended the investment, which 
would give the Town a leg up on the grant process.  
 

Davis made a motion to expend $100.00 for treatment plan by Curtains Without Borders for 
Whitcomb Hall, to be funded from the Whitcomb Hall Non-Restricted Fund trust account 
established on March 19, 2013 and revised on this date. The motion was seconded by Colby, 
and all were in favor. Motion passed. 

 
West Swanzey Athletic Association Park 
A discussion was held regarding the proposed park at the former West Swanzey Athletic Association 
building site at 53 Main Street. Carbonneau reported that Jeff Goller will continue to reach out to the 
public with ideas for the park. A discussion was held regarding surveying the property and positioning 
for a dry hydrant proposed in the area. Carbonneau recommended John Bridges be asked first although 
he is busy. Since the funding expires December 31, 2013, the survey for the property itself and for 
positioning of the dry hydrant needs to be done as soon as possible. O’Keefe suggested dry hydrant 
money can pay for the survey. Carbonneau said she would speak to Bridges first and ask for bids from 
several others. 
 
Finance Office assistance.   
A discussion was held regarding Finance Office assistance at Town Hall. As discussed at the previous 
meeting, O’Keefe solicited proposals from two firms to lend assistance with the Town’s Finance Office 
while the Town is short-staffed, as suggested by the Town’s auditor. O’Keefe said he asked for two-part 
proposals for 1) a temporary Finance Manager to assist with oversight functions once per week, and 2) 
review of Finance Office operations to see if improvements are suggested.   
 
O’Keefe reported that proposals from Municipal Resources Inc. (MRI) and Coppola & Associates were 
received but that he was not able to get the references from Coppola because the office was closed by 
the time he called. O’Keefe reported that both providers could start next week. MRI charges $80.00 per 
hour plus travel time and the person assigned would transition out to a lower level person. Coppola 
does not charge for travel time but would charge $65.00 per hour for an accountant and if she comes in 
personally, it is $90.00 per hour. The Board noted that both choices were good but that the Scope of 
Work from Coppola was clear and concise, easy to read and less costly. Carlson agreed with O’Keefe that 
it is important to get some experienced person in there. 
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Colby moved to hire Coppola & Associates to provide an accountant to handle financial 
assistance for the Town at $65.00 per hour and authorize O’Keefe to execute the agreement, 
second by Davis, and all were in favor. Motion passed. 

 
Job Description – Human Services and Resources Coordinator  
This matter was discussed at both the July 20, 2013 and July 30, 2013 meetings, and the Board was 
asked to consider approving the job description for the new title of Human Service and Resources 
Coordinator. The Board reviewed a marked-up version that showed the changes made between those 
meetings and which was presented at the last meeting. The Board agreed to accept the final version of 
the job description as provided by O’Keefe. 
 
O’Keefe noted that the Town has received many applications for the position. He said he expects to 
interview on August 15 and 16, 2013 with a second set of interviews slated for August 26 and 27, 2013. 
O’Keefe reported that Welfare Director Sandi Page who is leaving that position will be involved in the 
interview process and is flexible regarding what the Board desires. Start date for the new hire would be 
in September, 2013.  
 
Office Manager Discussion 
Carlson looked for office manager job descriptions and found a one page office manager job description 
on line which she shared with the other Selectmen and O’Keefe. They agreed to review it and comment 
on it at the September 27, 2013 Board meeting. O’Keefe said he could query other Towns for ideas.  
 
NEW BUSINESS 
Mud Bog Sign 
The East Swanzey Fire Company is sponsoring a Mud Bog Boggie again this year. The organizers have 
requested a banner out in front of Town Hall to promote the event.  
 

A motion was made by Colby to support the East Swanzey Fire Company Mud Bog Boggie event 
by allowing them to place a promotional banner in front of Town Hall. The motion was seconded 
by Davis and all were in favor. Motion passed. 

 
Temporary Help for the Carpenter Home 
Carlson raised the matter of coverage for Carpenter Home Administrator Dawn Rice while on vacation.  
O’Keefe reported that Rice needs a contract for temporary help while she is on vacation and he said he 
has already put together the contract for the help. 
 
Reverter clause in Main Street property (Map 72, Lot 23) 
Town Planner Sara Carbonneau met with the Board to discuss an apparent reverter clause to the Town 
in the deed of property adjacent to the West Swanzey Community Church that is important to Main 
Street revitalization efforts. Carbonneau explained that the deed from Mr. Stratton to the Universalist 
Unitarian Society for the corner of Homestead Avenue and Main Street land, which is supposedly a ¼ 
acre owned by the Town, stated that if the land was not to be used for church purposes it would revert 
to Mr. Stratton and his heirs. Therefore it is possible that the title is clouded. Carbonneau said it is 
important for the Town to own that piece of land; the Town needs an attorney to clarify the situation. 
Dunham suggested that it would be important to find out when the church was sold and moved back to 
Homestead Avenue. Carlson suggested that John Bridges continue to survey the land, even if we are not 
sure about ownership of the land. 
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West Swanzey Athletic Association site fencing 
Public Works Director Lee Dunham met with the Board to discuss fencing options for the West Swanzey 
Athletic Association site at 53 Main Street. Demolition created a possible hazard as the sidewalk juts out 
and tips up and then drops off. Currently Jersey barriers are not sufficient to keep people out per code. 
Small link chain-link fence is being considered; $1,457 would be the cost for the fence to be installed. 
Dunham’s concern is the Town’s liability.  
 
O’Keefe asked if Dunham got a price for rental fencing and also suggested the possibility of sloping the 
grade to negate the need for a fence. Colby suggested Dunham talk to Jeff Goller, who is working on 
park planning, about that section so that any fencing put up now would not interfere with planning for 
permanent fencing. Colby agreed that a viable alternative is rental fencing which would be temporary. 
Dunham will check with Jeff Goller.  
 
Carbonneau mentioned that Goller is interested in knowing what the Board is considering for a park 
name and suggested that the Board think about some options. 
 
Accept gift(s) of personal property per RSA 31:95-e 
The Board was asked to accept the gift of a new sign for Brown Memorial Field, valued at $2,300, from 
the West Swanzey Athletic Association. Carlson noted that the Board will accept the gift, but she wished 
that they had come to the Board before raising the sign so that the Board could have had input on the 
colors for the sign. 
 

A motion was made by Colby to accept the gift of a new sign for Brown Memorial Fields, valued 
at $2,300, from the West Swanzey Athletic Association. The motion was seconded by Davis and 
all were in favor. Motion passed.   

 
The Board asked O’Keefe to write a Letter of Thanks to the West Swanzey Athletic Association for Board 
signature. 
 
Non-public session #1 per RSA 91-A:3II(c), Reputation – Lien 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(c), Reputation - Lien, seconded 
by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 8:06 
p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and 
Recording Secretary Bernard. 
 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by Colby. 
The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.   
Motion by Colby to leave non-public session and return to public session. The motion was seconded 
by Davis, with all in favor. Motion passed. Non-public session ended at 8:07 p.m. 

 
Non-public session #2 per RSA 91-A:3II(c), Reputation – Lien 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(c), Reputation - Lien, 
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session at 
8:07 p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and 
Recording Secretary Bernard. 
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Motion by Davis to seal the minutes of the non-public session. The motion was seconded by Colby. 
The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.   
Motion by Colby to leave non-public session and return to public session. The motion was seconded 
by Davis, with all in favor. Motion passed. Non-public session ended at 8:08 p.m. 

 
Non-public session #3 per RSA 91-A:3II(a), Personnel Matter 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matter, 
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session at 
8:08 p.m.  Motion passed.  Present were the Board members, Town Administrator O’Keefe, and 
Recording Secretary Bernard. 
 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by Davis. 
The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.   
Motion by Colby to leave non-public session and return to public session. The motion was seconded 
by Davis, with all in favor. Motion passed. Non-public session ended at 8:13 p.m. 

 
Accept unanticipated funds per RSA 31:95-b. (#1)  
The Board was asked to accept checks as follows, totaling $100.00, as donations to Whitcomb Hall: 

• $100.00 from James L. & Susan P. Ells 
 

Colby moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account established on March 19, 
2013. Davis seconded the motion and all were in favor. Motion passed. 

 
Accept unanticipated funds per RSA 31:95-b. (#2) 
The Board was asked to accept checks as follows, totaling $100.00, as contributions to the Town for Old 
Home Day activities: 

• $25.00 from Rebecca Mattson 
• $25.00 from Ethel M. and Arne R. Nilsen 
• $25.00 from Joanne C. and A Bernard Stroshine 
• $25.00 from Arthur L. Anderson 
Davis made a motion to accept the funds as listed and to remit them to the custody of the Trustees 
of Trust Funds to be held in the Old Home Day Non-Restricted Fund trust account established on 
April 30, 2013. Colby seconded the motion and all were in favor. Motion passed. 

 
OTHER MATTERS 
General DPW Matters 
Dunham reported that plans for the Marcy Hill reclamation project will be finished in the next couple of 
weeks and in two weeks he will come back to the Board to go over them and will also discuss 
recommendations for what should be done with the dam at Wilson Pond. He also reported that the new 
truck has come in and it is already insured. The truck is complete. The next order of business will be 
selling the 1999 truck being replaced.  
 
Carlson said that she got a call from resident Shirley Bateau at 51 Cobble Hill Road to say that the work 
that is being done at the Cobble Hill Road Bridge is shaking her house which is built on a cement block 
foundation. She is concerned about the security of her home. Dunham will visit with the property owner 
to discuss this. 
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2012 Audit received on August 6, 2013 was distributed to the Board for review 
 
CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby.  All were in favor. Motion passed.  
 

• Event Permit #2013-24. East Swanzey Fire Department – Annual Mud Bog Boogie on August 18, 
2013 at the Cheshire Fairgrounds. Police services are required – see permit form for details. 

• Certification of Yield Taxes Assessed and Yield Tax Levy, Map 69, Lot 4 & Map 70, Lot 43 – $0 
(Carlson said to find out why the Board needs to sign a document that has $0 value before 
sending out). 

• Yield Tax Levy – $0 
• Letter of thanks for use of oxen in the production of The Old Homestead. 

 
Motion for Adjournment by Davis , second by Colby.  Adjournment at 8:34 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on August 20, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 20, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:03 p.m. at Swanzey Town Hall. Also present was Recording 
Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Public Works Director Lee Dunham, Chairman of the Capital Improvement Program (CIP) Committee 
David Osgood, and Fire Chief Norm Skantze. Also present were residents Lena Whipple, and Marion 
Bedard, Reporter Megan Foley and Health Officer Beth Anne Tatro. 
 
MINUTES  

• Regular meeting of August 6, 2013 – Davis moved to accept the regular Minutes of August 6, 
2013, second by Colby, all were in favor.  Motion passed. 

• Non-public meeting #1 of August 6, 2013 – Colby moved to accept the non-public Minutes of 
August 6, 2013, second by Davis, all were in favor. Motion passed. 

• Non-public meeting #2 of August 6, 2013 – Colby moved to accept the non-public Minutes of 
August 6, 2013, second by Davis, all were in favor. Motion passed. 

• Non-public meeting #3 of August 6, 2013 – Colby moved to accept the non-public Minutes of 
August 6, 2013, second by Davis, all were in favor. Motion passed. 

 
Citizen Concerns 
Lena Whipple and Marion Bedard discussed their concerns with the Board regarding school crosswalks. 
They were concerned that the crosswalks are not being relined before school begins. They said that they 
believed this was a safety issue and the crosswalks should be repainted with lines before school begins. 
Whipple said she sent a letter to Lee Dunham on July 23, 2013 regarding getting the crosswalks painted 
before school started.  
 
Dunham said he is waiting for the bids for the painting of the crosswalks. Whipple said that the 
crosswalks are never painted before school starts and that they should be scheduled well in advance of 
the start of school. Dunham said he has a process to schedule it, but it is more than $1,000 (about 
$1,500) so he has to come to the Board for approval.   
 
Carlson asked how much it would cost to buy the machine that does the painting. Dunham estimated 
that it would cost about $2,000 to buy the machine. The machine is similar in size to a lawn mower. 
Carlson suggested that the Board might consider a proposal to buy a machine next year. Carlson 
suggested that Dunham consider putting in the budget the cost of buying the paint machine. Bedard and 
Whipple left the meeting at 6:10 p.m. 
 
OLD BUSINESS 
Update on Wilson Pond dams.   
Public Works Director Lee Dunham discussed the Wilson Pond dams and State of New Hampshire 
Department of Environmental Services (DES) issues regarding the dams with the Board.  
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Dunham provided the following update to the Board: The Town hired consultants DuBois & King (D & K) 
to make recommendations to the Town after the Town received a letter from the DES regarding the 
dams at Wilson pond. The recommendation by D & K is to have a meeting between the DES Dam 
Bureau, a member of the Town of Swanzey Board of Selectmen, a representative from D & K and Public 
Works Director Dunham. The issues raised included a dam not owned by the Town; owned by Public 
Services of New Hampshire. Some of the other issues raised regarded emergency action planning and 
the culvert that passes beneath Route 12.  
 
Dunham said that in the next couple of weeks, he may have a plan to propose to the Board for 
consideration, including costs to implement the plan. Dunham went on to say that the DES Dam Bureau 
understands that this is a big undertaking and the Town will need to take a phased approach. Carlson 
noted that D & K has already made a proposal to consider. Dunham said it is not an easy fix. And he said 
that any reduction in the level of the pond will not be taken happily by the folks who live on the pond.   
 
Review Marcy Hill Road bid specifications.   
Dunham reviewed with the Board bid specifications for the reclamation and paving of a portion of 
Marcy Hill Road, which is scheduled for completion this October. 
 
The bid specifications had an incorrect due date: Monday, August 30th. The date should be Friday, 
August 30, 2013. Dunham said that they will only be doing about half of Marcy Hill Road this time 
around. Dunham estimated that there is less than a week of work to be done.  
 

Motion by Colby to put out the bid specifications for reclamation and paving of a portion of 
Marcy Hill Road, with completion date of October, 2013, second by Davis, and all were in favor. 
Motion passed. 

 
NEW BUSINESS 
Request to work on Saturdays - Bridge Repair projects.   
The Town received a request from R.M. Piper, Inc., contractor conducting repairs to both the Warmac 
Road Bridge and the Cobble Hill Road Bridge, to work Saturdays in order to expedite completion of the 
project. Completion is expected by October 2013. Dunham said that they are not in jeopardy of missing 
that deadline. He said they are on schedule for both projects, given a non-rainy fall. In anticipation of a 
possible rainy autumn, the contractor can use Saturday work to expedite completion of the project. 
Carlson said that they might want to make resident Shirley Beteau aware of the possibility of Saturday 
work since much of the work being done on Cobble Hill Road is being done right at her driveway. 
Dunham said he had spoken to Town Administrator Shane O’Keefe to make sure he was aware of the 
possibility of Saturday work and O’Keefe had no problem with it. 
 

Colby moved to authorize R.M. Piper, Inc. to work on Saturdays in order to expedite completion 
of repairs to the Warmac Road Bridge and the Cobble Hill Road Bridge. Second by Davis, and all 
were in favor. Motion passed. 

 
Sidewalk Tractor acquisition.   
Dunham proposed the acquisition of either a new or refurbished Trackless sidewalk tractor to replace 
the 1989 Bombardier model. Cost of a new vehicle would be approximately $142,000, while a 
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refurbished model would come to $86,700, though 5-year leases would be $30,660 and $18,730, 
respectively. He proposed funding acquisition by way of reallocating funds from the salt/sand budget. 
 
Dunham explained to the Board the reasons for acquiring a tractor. Most of the 6.5 miles of sidewalk 
needing to be cleared in winter are in West Swanzey. He said he is not asking for a new machine but 
rather a refurbished machine. He questioned whether he could use the funds he has left over to make 
the purchase. Dunham said he thought it was okay to replace a machine with this particular fund. 
Carlson said that the Board will ask Town Administrator O’Keefe to look in to using the salt/sand budget 
fund for this type of acquisition. There is a warranty for the refurbished machine and Dunham said he 
would find out how long the warranty lasts. 

 
Authorize expenditure from Non-Restricted Fund trust account – Whitcomb Hall.   
Dunham requested that house wrap (Tyvek) purchased from Hamshaw Lumber, Inc. used for repairs on 
Whitcomb Hall be paid for through the Whitcomb Hall Non-Restricted Fund trust account.  
 

Colby moved to authorize the expenditure of $47.33 from the Whitcomb Hall Non-Restricted 
Fund trust account for materials for repair of Whitcomb Hall purchased from Hamshaw Lumber 
Inc., second by Davis, and all were in favor. Motion passed. 

 
Authorize expenditure from Non-Restricted Fund trust account – Whitcomb Hall.   
Town Planner Sara Carbonneau submitted a request to use funds from the Whitcomb Hall 
Non-Restricted Fund trust account to pay the cost of roof repairs at Whitcomb Hall.  A proposal of 
$650.00 from Guyer Roofing has been received and was recommended for acceptance. Dunham said 
there were a couple of leaks in the roof. Dunham also estimated that about a dozen slates are missing 
from the roof. The price includes the cost of the slate, he said. 
 

Davis moved to accept the proposal from Guyer Roofing for repairs to the Whitcomb Hall roof 
and to authorize the expenditure of up to $700.00 from the Whitcomb Hall Non-Restricted Fund 
trust account for this work, and to authorize the Public Works Director to sign any documents 
necessary to secure the services of the chosen contractor, second by Colby, and all were in 
favor. Motion passed. 
 

Dunham left the meeting at 6:45.p.m. 
 
Non-public session #1 per RSA 91-A:3II(d), Property Acquisition 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(d), Property Acquisition, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session 
at 6:48 p.m.  Motion passed.  Present were the Board members, Capital Improvement 
Program Committee Chair David Osgood, and Recording Secretary Bernard. 
 
Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 7:16 p.m. 
 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by 
Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  
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Event Permit 2013-12 – Apocalypse Run.   
The Board was asked to consider a new large scale special event called the “Apocalypse Run”, scheduled 
for the Cheshire Fairgrounds on Labor Day weekend, August 31, 2013 to September 1, 2013. It is 
described as a theme-based endurance obstacle course race akin to the “Tough Mudder” races, and 
could attract upward of 1,000 participants. There have been several meetings with the Cheshire 
Fairgrounds folks, the event organizer and emergency response personnel to review concerns that have 
been raised. Fire Chief Norm Skantze met with the Board to discuss this matter. 
 
Town staff has established staffing requirements and an estimate of associated costs totaling $6,834, 
though this figure could be adjusted up or down depending on the number of participants – which is still 
to be determined – and weather conditions. It is also possible that the event will be held only one day 
over the weekend instead if two days. 
 
Chief Skantze has prepared an emergency operations plan with a “tiered response” matrix that adjusts 
emergency preparations based on the number of participants and visitors to the event, which may 
change the associated costs. 
 
Skantze said he was not sure how many spectators would be in attendance. Skantze said that a similar 
event at Guilford, New Hampshire had thousands in participants and spectators. At Mount Snow there 
were 10,000 people. 
 
The Board was asked to approve for 500 participants. The expectation will be under 1,000 people in 
attendance at the event. Skantze said that he has been planning with the Cheshire Medical Center for 
assistance at the event. He submitted to the Board his Emergency Operations Plan. Skantze also noted 
that the Covered Bridge Half Marathon is the same weekend. It is Labor Day weekend and as a safety 
measure, he is going to have staff at two fire stations. 
 
Town Administrator O’Keefe had recommended that issuance of the event permit be conditioned on 1) 
compliance with all requirements of Town emergency response personnel, and 2) that the property 
owner/sponsor shall be responsible for all costs of emergency response personnel and equipment as 
determined by the Town, with 50% of estimated associated costs prepaid to the Town no less than 5 
days before the event. 
 
Request for Purchase of Fire Hose 
Chief Skantze made a request to the Board for funds for acquisition of new fire hose from the Fire and 
Rescue equipment fund.  He said that some of the hose is over 30 years old. He wants to buy 2,000 
feet of hose, 1,200 for the ladder truck and the rest for the other trucks. Skantze gave to the Board the 
paperwork with quotes for purchasing at a rate of $458.00 per 100 foot roll. For 2,000 feet of hose the 
coast would be $9,160. Skantze asked the Board to address this request at the next meeting. 
 
Fire permit for the BBQ at Whitcomb Hall 
Skantze reminded the Board that they needed to sign a fire permit for the BBQ at Whitcomb Hall which 
is happening Saturday, August 24, 2013, this coming Saturday. 
 

Davis moved to have the Chair sign the fire permit for the BBQ at Whitcomb Hall fund raiser, 
second by Colby and all were in favor. Motion passed.  Skantze left at 7:35 p.m. 
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Accept unanticipated funds per RSA 31:95-b.   
The Board was asked to accept a check in the amount of $200.00 from Herman S. Botsow as a donation 
to the Fire Department.  
 

Colby moved to accept the donation of $200.00 from Herman S. Botsow and to remit the funds 
to the custody of the Trustees of Trust Funds to be held in the Fire Department Gifts and 
Donations Trust Fund account established on February 11, 2009. Second by Davis, and all were 
in favor. Motion passed. 

 
Adoption of the Land Trust Alliance’s Standards and Practices.   
In support of an application for funding of Whitcomb Hall renovations under the Land and Community 
Heritage Investment Program (LCHIP), Town Planner Sara Carbonneau requested that the Board adopt 
Land Trust Standards and Practices published by the Land Trust Alliance as general guidelines for the 
Town in its operations. Doing so can help bolster the competitiveness of the Town’s application.  
 
Davis suggested that the Board find out if by adopting the Land Trust Standards and Practices the Town 
would be restricted in its renovations to Whitcomb Hall. The Board agreed that they needed more 
clarity about what they would be committing to by signing the document. Carlson agreed to telephone 
Carbonneau to discuss it with her before they sign the document. Issue tabled until next Tuesday. 
 
LCHIP Application Authorization.   
The LCHIP application required Board authorization of the signatory for the application and any 
contracts that may come about by virtue of the application, and it is recommended by staff that the 
Town Administrator be so authorized. This issue was tabled until next meeting of the Board on Tuesday, 
August 27, 2013. 
 
Authorize return partial payments of taxes due to tax deeding.   
Tax deeding of several properties took place on August 16, 2013, and two of the former property 
owners had made partial payments prior to Town acquisition.  Per RSA 80:71 refunds of the partial 
payments must be made promptly by the Town to the following: 

• William E. Davis (Map 57, Lot 119) -- $500.00 
• Richard J. & Grace M. Ford (Map 73, Lot 6) -- $941.77 

 
Colby moved to authorize the return of partial tax payments made for the listed tax deeded 
properties, pursuant to RSA 80:71 in the amount of $1,441.77 and second by Davis. And all were in 
favor. Motion passed. 

 
OTHER MATTERS 
Authorize expenditure(s) over $1,000 – Town Administrator.   
This request was previously discussed at the June 11, 2013 meeting and was withdrawn. The Board was 
asked to authorize expenditure of over $1,000 for the Town Administrator’s attendance at the 
International City/County Management Association (ICMA) annual conference in Boston this September.  
Due to the proximity of the national conference, there will not be a meeting of the Municipal 
Management Association of New Hampshire (MMANH) this fall. Days out of the office would be Monday 
September 23, 2013 through Wednesday September 25, 2013. 
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A discussion was held regarding the Town Administrator’s time away from the office while attending this 
conference and it was agreed by the Board that given the staffing issues currently being dealt with, the 
Town could not afford to have the Town Administrator away from the office for three days. The 
expenditure was not approved. 
 
Budgeting Matters Workshop 
Carlson pointed out there is a workshop sponsored by the State of New Hampshire regarding budgeting 
matters being held on Tuesday, Sept. 17, 2013 that someone on the Board or the Town Administrator 
might like to attend. 
 
Human Services and Resources Director – Compensation.   
The Board was asked to establish a salary range for this new position as it is likely that a conditional 
offer will be made at the next Board meeting.  Regarding the status of the hiring the Town received 36 
applications for the position and the Town Administrator interviewed 6 candidates, with Nancy Carlson 
and Sandi Page participating. Two well-qualified finalists were chosen for a follow-up interview to be 
held on August 26, 2013. The Town Administrator hopes to have a recommended candidate for 
consideration by the Board at the August 27, 2013 meeting. 
 
Carlson said that that the Board should look at the Assessing Coordinator’s salary, which they did 
review. Carlson said that she thinks the Town will pay around $40,000 per year for this new position. 
The Board agreed to work with about $40,000 per year as a baseline discussion point plus benefits.  
Benefits account for a third of the salary and that is part of overall compensation.  
 
Town and City magazine 
Carlson displayed a publication of Town and City magazine and referred to an article that she passed to 
Colby for review. 
 
Re-aligning some of the jobs at Town Hall 
Carlson said she thought it was time to analyze the work load of Town Hall employees. Changes have 
been made over time, which changes the job descriptions and the way the employees work. Carlson 
suggested that the work load should be reviewed by the Board for cross-training purposes and 
reassignment of duties and she volunteered to do the work of reviewing the existing workloads and job 
descriptions to come up with a proposal for changes. Davis and Colby agreed that a review needs to be 
done and Carlson should do the research.  
 
CONSENT AGENDA 
Motion by Colby to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Davis.  All were in favor. Motion passed.  
 

• Event Permit #2013-12. Cheshire Fair Association – Apocalypse Run obstacle course 
• Event Permit #2013-25. MRHS Band – Swanzey Covered Bridge Half Marathon road race on 

9/1/2013 beginning at Sawyers Crossing Road at the Mt. Caesar Elementary School.  No Police 
services are required. 

• Notice of Intent to Cut Wood or Timber. Susan Hugel, Map 22, Lot(s) 6-2. 
• Notice of Intent to Cut Wood or Timber. Chamberlain Timberlands LLC, Map 27, Lot(s) 14-3. 
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Motion for Adjournment by Davis, second by Colby.  Adjournment at 8:12 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on August 27, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes – August 20, 2013 
 
Non-public session per RSA 91-A:3II(d), Property Acquisition 
 
Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(d), Property Acquisition, seconded 
by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 6:48 
p.m.  Motion passed.  Present were the Board members and Recording Secretary Bernard. 
 
David Osgood, Chairman of the Capital Improvement Program (CIP) Committee met with the Board to 
discuss several recommendations from the CIP Committee regarding possible acquisition of properties 
for municipal facilities as outlined in the draft minutes of the Committee meeting on August 12, 2013: 

• To enter into dialogue with the School Board on the potential for a land swap of the Town Hall 
site with the Wilcox School site.   

• To pursue the purchase of the Keene Tree Service site for municipal facilities. 
 

Osgood spoke with the Board about the various facilities the Town owns and the need to expand those 
facilities. Number one is Town Hall and the Fire Station. Because Keene Tree property became available 
it floated to the top for consideration by the Committee. The Committee looked at all the properties, 
including Keene Tree. Osgood said he asked three people to assist him in evaluating the Keene Tree 
facility. The committee voted unanimously to ask the Selectmen to purchase the facility. Consensus is 
that the Public Works would vacate the property they are on now, moving everything to the current 
Keene Tree site. Osgood said it is his opinion that it is not a turnkey situation. He said that the Town 
would need to make renovations to accommodate a salt shed and other needs like a repair facility. All 
the current equipment of the Public Works Department will fill the work bays from day one and there 
will be no wiggle room for future equipment.  Intention is to buy all the property, including the part that 
fronts on Railroad Street. Carlson mentioned that the Town has been talking about trying to trade some 
land in the same area from Public Service of New Hampshire (PSNH) for parking for the rail trail.  
 
Carlson said the Board would have to go to Town Meeting for this kind of decision. Davis said that she 
thinks that the owner of the property may want too much money, more than the Town can afford.  
Osgood pointed out that the owner of Keene Tree would want some sort of purchase agreement. 
Carlson said we could commit to “intent to buy” subject to Town Meeting approval. Osgood said there is 
enough land to accommodate a police station down the road. Maybe the Recycling Center could move 
some of their functions where Public Works is now. Moving Public Works would free up space for the 
Recycling Center.  
 
A further discussion went on about the Town Hall building. Carlson said that if you get rid of Town Hall, 
you need to accommodate office space and the fire station. Carlson suggested that some of Whitcomb 
Hall could accommodate some of the Town Hall office space required, which would free up space in the 
existing Town Hall.  Carlson said the first floor at Whitcomb Hall could be opened within a year. Osgood 
said the committee will present a proposal for the right thing to do, even if it costs a lot of money. Colby 
spoke about how the Committee can present to the public the need in such a way as to get agreement 
by the residents to spend the money.  
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Osgood mentioned that they would like to position the changes as addressing two facilities at one time, 
to be the most efficient use of the Town’s money. Colby said he thought that $750,000 was the 
estimated price that has been talked about but his personal estimate is probably more like $1.2 million 
to $1.5 million. Carlson said she doubted there was enough room for both a Fire Station and a Town Hall 
at the Keene Tree site. 
 
Carlson addressed the other proposal on land swap with the school. Central fire station would be well 
located at the site of the present Wilcox Building. The CIP Committee voted to suggest a swap of the 
Town Hall for the Wilcox Building property.  Carlson noted that two brand new buildings would have to 
be built to accommodate Town Hall offices and a Fire Station. Osgood said that the Town should try to 
acquire the property. Carlson said there is a history regarding that property. Osgood said that he thinks 
the Town has to try. Carlson said the attempt should be to acquire it, not swap it. A conversation with 
the owner is next step because the Board needs more detail. O’Keefe will be creating a draft of required 
scope of services for requesting a proposal with review assistance from Osgood including circulation to 
the committee for comment before bringing to the Board of Selectmen on August 27, 2013.  
 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by Colby. The 
Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.   
 
Motion by Colby to leave non-public session and return to public session. The motion was seconded by 
Davis, with all in favor. Motion passed. Non-public session ended at 7:16 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on August 27, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 21, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 27, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson and Kenneth P. Colby, Jr. The meeting was called to order by 
Chair Nancy L. Carlson at 6:06 p.m. at Swanzey Town Hall. Also present were Town Administrator Shane 
O’Keefe and Recording Secretary Beverly Bernard. Deborah J. Davis arrived at 6:28 p.m. 
 
OTHERS PRESENT  
Fire Chief Norm Skantze and Assessing Coordinator Coleen Birmingham.  
 
MINUTES  

• Regular meeting of August 20 2013 – Colby moved to accept the regular Minutes of August 20, 
2013 with following changes: “Mary” Bedard should be “Marion” Bedard and sealing of the 
minutes after ending the non-public session, second by Davis, all were in favor.  Motion 
passed. 

• Non-public meeting of August 20, 2013 – Davis moved to accept the non-public Minutes of 
August 20, 2013, second by Colby, all were in favor. Motion passed. 

 
OLD BUSINESS 
Office Manager Position 
At the July 30, 2013 meeting the idea of hiring an Office Manager was discussed and on August 6, 2013 
an example job description was handed out and it was agreed to review this further at this meeting. 
 
Town Administrator O’Keefe duplicated the job description handed out by Nancy Carlson and added 
additional language derived from the Town’s standard descriptions. He also included a job description 
for an Office Manager from the City of Franklin, New Hampshire for comparison. Carlson said that 
further discussion on the job description should be delayed until the Board knows what hours are 
needed, part-time versus full-time. Carlson has agreed to work on a project with O’Keefe to determine 
the most efficient use of Town Hall staff and that work also needs to be completed first. O’Keefe will 
provide a binder of descriptions for the Town of Swanzey Town Hall positions to Carlson for her review. 
 
Town Hall Computers 
This matter was last discussed on January 22, 2013, at which time the Board decided to table the 
acquisition of new computers for Town Hall.  
 
O’Keefe noted that the Town has been informed by EMF, Inc. that Microsoft will officially end the 
extended support of Office 2003 and Windows XP on April 8, 2014. After that date there will be no more 
support for those products or updates (including security updates). It is expected that around that date 
they will no longer allow vendors to sell machines with Windows 7 (downgraded from Windows 8). That 
will make upgrading Town Hall work stations more complex. At last check the Town’s finance software 
provider BMSI did not have a date when they would support Windows 8, and while the property 
assessing software provider Vision Governmental Services Inc. (VGSI) has that on the horizon as of right 
now they do not support Windows 8 either.  
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The Town’s technology consultant EMF, Inc. has suggested the Town replace the Town Hall computers 
and upgrade to Windows 7 while we still can to avoid having to go to Windows 8.1 before the publishers 
of our core applications have updates that will work on Windows 8.   
  
O’Keefe strongly urged the Board to authorize the replacement of the Town Hall computers and 
provision of other network upgrades in keeping with the plan reviewed by the Board on December 18, 
2012, with costs ranging from $52,250 to $72,000, depending on options and labor variables. He 
mentioned that at present the Town Hall IMS expendable trust has a balance of $106,000.   
 
Carlson said that her concern in upgrading the Town’s computers is the timing of this activity. O’Keefe 
said that there is never a good time for this kind of change. Davis expressed a concern for the budget 
numbers. Colby asked about the conversion timetable. He said he would like to get that input from EMF, 
Inc. Carlson asked O’Keefe to get a firm quote from EMF, Inc. since the old quote is outdated and to ask 
EMF, Inc. for an estimate on the amount of time that would be needed for the transition. O’Keefe 
agreed to do so. 
 
127 Homestead Avenue Tax Impacts 
At the July 16, 2013 meeting, after hearing concerns from neighbors about the conditions of the 
property at 127 Homestead Avenue, the Board asked that staff work with VGSI to determine if the 
property conditions would have an impact on assessed values of neighboring homes. With the transition 
in the Assessing Coordinator position O’Keefe mentioned it has taken some time to nail down this 
information, but Assessing Coordinator Colleen Birmingham has followed through and gathered the 
information. She discussed this with the Board telling them there is an assessed valuation decrease, the 
tax impact of which totals less than $500 for all of the surrounding properties. 
 
O’Keefe said there has been a one year abatement granted to Gail Burgess, who is an abutting property 
owner. A discussion was held regarding the fact that the neighbors haven’t asked for an official 
abatement for taxes on their properties. The Board agreed to abate the properties voluntarily. 
 

Colby made a motion to voluntarily abate the properties directly abutting and opposite 127 
Homestead Avenue (133 Homestead Avenue, 117 Homestead Avenue, and 122 Homestead 
Avenue), with an external obsolescence factor of five. Carlson seconded the motion, and all 
were in favor. Motion passed.  

  
NEW BUSINESS 
Extension of MS-1 Form Submittal 
The Board was asked to authorize a request for a two-week extension of the annual NH Department of 
Revenue Administration MS-1 Form, which provides to the State the Town’s property valuation. The 
extension is necessary due to the recent transition in the Assessing Coordinator position. Birmingham 
was present to discuss the request. O’Keefe said it wasn’t an issue for the State of New Hampshire.  
 

Motion by Colby approve the application for extension of the NH Department of Revenue 
Administration MS-1 Form filing date to September 13, 2013, second by Carlson, and all were in 
favor. Motion passed. 

 
Birmingham left the meeting at 6:17 p.m. 
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Non-public session #1 per RSA 91-A:3II(c), Reputation - Lien 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(c), Reputation - Lien, 
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session 
at 7:05 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe Recording Secretary Bernard. 

 
Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 7:07 p.m. 
 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by       
Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Non-public session #1 per RSA 91-A:3II(b), Hiring of Public Employee(s) – Human Services and 
Resources Coordinator 
 

Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Davis. The Selectmen voted unanimously by roll call to go into 
non-public session at 7:08 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, and Recording Secretary Bernard. 

 
Motion by Davis to leave non-public session and return to public session. The motion was 
seconded by Colby, with all in favor. Motion passed. Non-public session ended at 7:26 p.m. 

 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by       
Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
OTHER MATTERS 
Authorize expenditure(s) over $1,000 – Fire Department 
Chief Skantze made a request to the Board for funds for acquisition of new fire hose from the Fire and 
Rescue equipment fund.  He said that some of the hose is over 30 years old. He wants to buy 2,000 
feet of hose, 1,200 for the ladder truck and the rest for the other trucks. Skantze gave to the Board the 
paperwork with quotes for purchasing at a rate of $458.00 per 100 foot roll. For 2,000 feet of hose the 
coast would be $9,160. The Fire Department proposes the purchase of twenty 100-foot lengths of new 
4-inch fire hose and has received bids, and requests authorization to accept the bid of $9,160.00 from 
Fire Tech & Safety.   
 
At the previous meeting staff was asked to see if the Fire/Rescue Tools & Equipment Expendable Trust 
Fund was the appropriate funding source for this proposed purchase. O’Keefe said he believed it is the 
proper funding source, and at present has a balance of $11,925. The Fire Department also has a $5,000 
Tool, Supplies & Equipment budget line (01-4220-2-680), which has an available balance of $3,443. 
 
Justin Tracy, Intern with the Fire Department, joined the meeting at 6:18 p.m. A brief discussion 
occurred regarding the new fire truck that should be ready shortly for pick up. O’Keefe suggested that 
Skantze send a note to O’Keefe prior to receiving a check to pay for the truck. An invoice is required. 
A brief discussion was held repeating the need for new hose. Tracy did the pre-search work and talked 
to all the vendors. Skantze said the purchase is an urgent purchase. Hose has a ten year warranty and 
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will probably last at least fifteen years. O’Keefe asked what is done with the old hose. According to 
Skantze, some old hose is re-sold.  
 
The discussion then moved to objects owned by the Fire Department that are being stored at Whitcomb 
Hall. Colby asked about the number of back boards currently being stored there. Carlson suggested that 
some of the extraneous materials from the Fire Department might go to the Recycling Center. Colby 
asked Skantze to dispose of the materials. O’Keefe pointed out that State of New Hampshire Laws may 
require some records be kept and not shredded. Skantze asked the Board to authorize him to find ways 
to manage the removal of the materials.  
 

Carlson made a motion to authorize Chief Skantze to dispose of the Fire Department objects 
from Whitcomb Hall as necessary keeping in mind that some records will need to be maintained 
legally, some objects can be disposed through sale, some objects through the Recycling Center, 
and some can be thrown away, second by Davis and all were in favor. Motion passed. 

 
Colby moved to accept the proposal from Fire Tech & Safety for 2,000 feet of new fire hose and 
to authorize the expenditure of up to $9,160.00 from the Fire/Rescue Tools & Equipment 
Expendable Trust Fund for this new equipment, and to authorize the Fire Chief to sign any 
documents necessary to obtain the approved equipment. The motion was seconded by Davis, 
and all were in favor. Motion passed. 

 
Lost Generator on Engine Two 
Chief Skantze reported that a 5,000 watt generator which is integral to the Engine Two fire truck used to 
light up emergency scenes is in need of repairs. It needs a stator, which is an $850.00 part. Skantze 
asked the Board to approve 5 hours of labor, in addition to purchase of the part, not to exceed $1,400, 
to come out of the Equipment Repair budget line (01-42202-630). 
 

Motion by Colby to approve Fire Chief Skantze’s expenditure of up to $1,400 in repair of the 
stator for Engine Two to be funded from the Equipment Repair Fund account, second by Davis, 
and all were in favor. Motion passed. 

 
Event Permit 2013-12 – Apocalypse Run.   
This matter was discussed at the previous meeting and the event permit was approved without 
recommended conditions including fees for the event. O’Keefe said that the Town has already received 
a check of $3,030 from the event organizers for the prepaid costs. 
 
Davis asked about the safety of event participants crossing Route 12 during the event, and Skantze said 
the Police Department will have officers on site to control traffic for safety purposes. 
 

Davis moved to authorize issuance of Event Permit #2013-12 to the Cheshire Fair Association for 
the Apocalypse Run with the following conditions: 1) compliance with all requirements of Town 
emergency response personnel, and 2) that the property owner/sponsor shall be responsible for 
all costs of emergency response personnel and equipment as determined by the Town, with 
$3,000 of estimated associated costs prepaid to the Town no less than 3 days before the event 
and the balance paid within 30 days after the event. Second by Colby, and all were in favor. 
Motion passed. 
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Late Fire Department Payroll 
O’Keefe checked on the payroll for the Fire Department as requested by the Board and noted that it will 
be two weeks late. O’Keefe said he would get together with Skantze to come up with a smoother 
process to make the payroll more efficient. Davis was concerned that the Firefighters might need to be 
informed of the situation. Skantze said an email can be sent. He also said no one has complained. 
O’Keefe said that he is willing to put in a letter with the checks. Colby suggested that email is good, but a 
call to each of the Captains might be appropriate. O’Keefe said he would be happy to make those 
contacts with Skantze. Skantze and Tracy left at 6:47 p.m. 
 
Purchase of Heating Fuel for Town Facilities 
At the July 30, 2013 meeting the Board reviewed responses to an Invitation to Bid for No.2 heating fuel 
for Town facilities and voted to accept the fixed cost heating price proposal from Webber Energy Fuels 
at $3.3635 and authorized the Town Administrator to execute a contract. O’Keefe reported that the 
provider was unable to provide a contract that met staff and Town Attorney requirements. Therefore, 
new prices were solicited with the same Invitation to Bid, but included a proposed contract in the 
solicitation.  
 
O’Keefe said all the bids as shown below came in prior to the noon August 27, 2013 deadline. He noted 
that the Town received a walk-in bid at 4:10 p.m. today, August 27, 2013, but repeated that the bids 
were due at noon. In fairness to the other bidders, the Board did not consider the bid that came in later 
than the requested time. 
 
Proposals came in as follows: 

Provider Option 1 – 
per gallon 
cost over 
rack price 

Option 2 – Price 
per gallon 

Oil Terminal Supplier 

Discount Oil of Keene 20 cents 3.2890 Gulf Oil 
Rymes propane & Oils No Bid 3.4400 Sprague Energy 
Irving Energy 16.7 cents 3.4510 Irving Oil 
Cheshire Oil Co., Inc. 40 cents No Bid Sprague Energy 
 

Colby moved to accept the fixed cost heating fuel price proposal from Discount Oil of Keene of 
$3.289 per gallon and to authorize the Town Administrator to execute any contractual 
documents necessary to secure the proposed products and services. The motion was seconded 
by Davis, and all were in favor. Motion passed. 
 

Sidewalk Tractor Acquisition /Transfer of Budgeted Funds – Public Works Department 
Following up on the previous meeting’s discussion on the proposed acquisition of either a new or 
refurbished Trackless sidewalk tractor to replace the 1989 Bombardier model, O’Keefe said that it was 
his opinion that it would not be appropriate to use the salt & calcium budget line. He felt that it would 
be more appropriate to consider transfer of appropriations per RSA 32:10, which provides, in part, that 
“…(i)f changes arise during the year following the annual meeting that make it necessary to expend 
more than the amount appropriated for a specific purpose, the governing body may transfer to that 
appropriation an unexpended balance remaining in some other appropriation…” 
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Carlson asked about a five year lease needing to go to Town Meeting for approval. O’Keefe said since 
the lease would have a non-appropriation clause it will not obligate future Boards and therefore does 
not need to go to the Town for approval. 
 

Colby moved to transfer $18,725 from the Highway Department Salt/Calcium budget line 
(01-4312-1-633) to the Debt Service Leased Vehicles Principle & Interest budget line 
(01-4711-3-001). The motion was seconded by Davis and all were in favor. Motion passed. 

 
Davis moved to accept the proposal from H.P. Fairfield, LLC for a reconditioned MT5 Sidewalk 
Tractor, with a unit price of $86,700, to agree to acquire the vehicle by way of a 5-year 
lease/purchase with a non-appropriation clause to cost $18,725 per year with a $1.00 buyout at 
the conclusion of the lease term, and to authorize the Town Administrator to execute any 
contractual documents necessary to secure the proposed equipment for the Town. The motion 
was seconded by Colby, and all were in favor. Motion passed. 

 
Adoption of the Land Trust Alliance’s Standard and Practices 
This matter was discussed at the previous meeting and Chair Nancy Carlson was to speak with Town 
Planner Sara Carbonneau about the potential impacts of the Board adopting the resolution related to 
this matter.  In support of an application for funding of Whitcomb Hall renovations under the Land and 
Community Heritage Investment Program (LCHIP), Town Planner Sara Carbonneau requested that the 
Board adopt Land Trust Standards and Practices published by the Land Trust Alliance as general 
guidelines for the Town in its operations. Doing so can help bolster the competitiveness of the Town’s 
application according to Carbonneau.  
 
Carlson said that she discussed with Carbonneau any restrictions that the Town would be subject to 
given acceptance of the standards and practices. She went on to say that she was assured by 
Carbonneau that there would be no restrictions in rehabilitation of Whitcomb Hall.  
 

Colby moved to adopt the Land Trust Standards and Practices published by the Land Trust 
Alliance as general guidelines for the Town in its operations, and to execute a resolution of 
adoption. The motion was seconded by Davis, and all were in favor. Motion passed. 

 
LCHIP Application Authorization.   
The LCHIP application requires Board authorization of the signatory for the application and any 
contracts that may come about by virtue of the application, and it is recommended by staff that the 
Town Administrator be so authorized. 
 

Davis moved to authorize Town Administrator Shane O’Keefe to sign the application to be 
submitted to the New Hampshire Land and Community Heritage Investment Program (LCHIP) on 
behalf of the Town, to enter into a contract with LCHIP, to execute any documents which may 
be necessary to effectuate such contract, and to authorize Chairperson Nancy Carlson to 
execute the necessary paperwork setting forth the Town’s designation of the Town 
Administrator as the signatory in this matter. The motion was seconded by Colby, and all were in 
favor. Motion passed. 

 
Updates by O’Keefe 

• O’Keefe confirmed that Sylvester Karasinski, North Swanzey Fire and Water Precinct 
Superintendent, is in touch with the State of New Hampshire Department of Transportation 
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engineers regarding planning for the roundabout on Route 12. This matter had been discussed 
on August 8, 1023 and there had been some concern that the Precinct was being left out of the 
loop. 

 
• O’Keefe informed the Board that the timber harvest at Mt. Caesar will start next week and 

should be done in eight weeks. Jeff Snitkin of Bay State Forestry is the forester in charge. Colby 
mentioned getting in touch with Jeanne Thieme, Chairperson of the Open Space Committee, 
regarding the timing of the timber harvest. 

 
• O’Keefe informed the Board that the Finance Consultant from Coppola & Associates said the 

Town books are looking good. 
 
Webber Hill Guardrails 
Colby mentioned that Public Works Director Lee Dunham needs to follow up with the guardrails for 
Webber Hill Road. 
 
Scheduling Seasonal Actions by the Department of Public Works 

• Colby asked that the date July 1st 2014 be recorded as the date he wants to see Lee Dunham 
about the school crosswalks to be painted with machine or with Bid going out early enough to 
complete the painting before school begins. 

• Carlson also noted that Dunham needs to include the paint machine in his budget for 2014. 
• Davis raised a question about trimming of bushes next to the covered bridges, especially the 

Carlton Bridge. She noted that the trimming has not been done as yet this summer. 
 
CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby.  All were in favor. Motion passed.  
 
• Notice of Intent to Cut Wood or Timber. Town of Swanzey (Mt. Caesar property), Map 34, Lot(s) 20. 

• MS-1 Extension Request Form 

• Personnel Action reports 

 
ADJOURNMENT 
 
Motion for Adjournment by Colby, second by Davis.  Adjournment at 8:00 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on September 3, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 3, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The joint meeting 
of the Board of Selectmen, the Open Space Committee (OSC), the Conservation Commission, and the 
Planning Board was called to order by Chair Nancy L. Carlson at 6:05 p.m. at Swanzey Town Hall. Also 
present were Town Administrator Shane O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Planning Board: Chair Glenn Page, Scott Self, Joe Smith, June Fuerderer, Alternate Don Skiba, Alternate 
Jane B. Johnson, and State Representative Gus Lerandeau. 
Conservation Commission: Chair Robert Goodrich, Gary Coburn, Jane B. Johnson, and Stephen 
Stepenuck. 
Open Space Committee: Chair Jeanne Thieme, Bob McKelvey, Judy Hildebrandt, Beverly Bernard, Mary 
Farnsworth, Theresa DiLuzio, and Alternate Karen Sielke.   
 
Ann McBride, Land Protection Director of The Monadnock Conservancy, Keene Sentinel Reporter Megan 
Foley, Residents Gail Burgess and Monadnock Regional School Board Chair Pat Bauries. 
 
ABSENT   
From the Conservation Commission Deb Crowder, Richard Dell’Erba, and Michael Morrison, from the 
OSC Sharon Greatbatch, and from the Planning Board Jeff Goller. 
 
MINUTES  

• Regular meeting of August 27 2013 – Colby moved to accept the regular Minutes of August 20, 
2013, with second by Davis, all were in favor.  Motion passed. 

• Non-public meeting #1 of August 27, 2013 – Colby moved to accept the non-public Minutes of 
August 27, 2013, second by Davis, all were in favor. Motion passed. 

• Non-public meeting #2 of August 27, 2013 – Davis moved to accept the non-public Minutes of 
August 27, 2013, second by Colby, all were in favor. Motion passed. 

 
NEW BUSINESS 
Consider request from the Monadnock Conservancy for funding to acquire conservation easement. 
The Conservation Commission, Planning Board, and Open Space Committee were present for a joint 
meeting to listen to a presentation by Anne McBride, Land Protection Director of The Monadnock 
Conservancy. McBride presented a proposal for acquisition of a conservation easement within the West 
Hill/California Brook Natural Area, a portion of which is located in Swanzey. She said the total project 
cost is $371,300 and a contribution of $22,500 (~6% of total cost) was requested of the Town. 
 
Information provided by O’Keefe indicated that funding sources for this effort include: 

• The Conservation Land Acquisition Capital Reserve Fund, which has the Board of Selectmen as 
spending agents, and had a fund balance of $251,582 as of December 31, 2012. However 
$73,500 of this account was dedicated to the acquisition and site preparation of the West 
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Swanzey Athletic Association (WSAA) park site on February 12, 2013, leaving an available 
balance of about $178,000. 

 
• The Conservation Fund, which has the Conservation Commission as spending agents, and has a 

balance right now of about $68,260. 
 
During the presentation McBride pointed out 688 acres total are being considered and 230 acres are 
located in Swanzey. The goal is to create a greenway between Pisgah State Park and the city of Keene.  
 
A discussion was held once McBride’s presentation was over. McBride reported that the City of Keene 
was asked to contribute $26,500 toward the project and they are in the process of doing research as to 
which funds might be eligible to draw upon. McBride also reported meeting with the Town of 
Chesterfield to ask for $17,000 for the project.  
 
Self asked what is being protected. McBride answered that the conservation easement would prohibit 
industrial and commercial development on the land. His point was that the land would remain wooded 
and might not need to be protected. McBride responded that there are no guarantees about future 
development unless there is an easement on the property. Carlson pointed out the funds that would be 
used for this project would come from conservation funds which could not be used for infrastructure 
development.  
 
McBride said there will be no special reserve rights and the only exclusion area will be around existing 
communication towers on West Hill. Stepenuck asked about passive recreation easements. McBride said 
that the “passive recreation” terminology no longer exists for conserved land and therefore does not 
apply in this case. McBride said that the New Hampshire Land and Community Heritage Investment 
Program (LCHIP) requires public access, which will include being open to hunting. The Monadnock 
Conservancy is seeking LCHIP funding for this project. Many questions were asked about the 
characteristics of the land, and whether roads were represented on the lands. McBride reported that 
September 13, 2013 is the deadline for the LCHIP grant application. 
 
Colby and Carlson asked that each committee attending tonight get together to discuss the proposal and 
their recommendations to the Board. Colby said the deadline should be September 24, 2013 for 
committee recommendations to the Board of Selectmen and then two public hearings would need to be 
held by November 1, 2013.  
 
DiLuzio asked the committees to read the Town of Swanzey Master Plan where the goals regarding 
conserving lands are spelled out and which may fit the category under discussion. She noted that the 
use of Conservation Commission funds does not require a public hearing, but that use of Conservation 
Land Acquisition Capital Reserve funds does need a public hearing. The Conservation Commission has a 
planned meeting on September 9, 2013. O’Keefe clarified that the Board of Selectmen has authority 
over the latter fund and that a public hearing was not required for its use, but a hearing is required for 
the acquisition of land or an interest in land. 
 
McBride offered to answer further questions. She said her contact information is on The Monadnock 
Conservancy web site. http://www.monadnockconservancy.org/contact.html 
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OSC members left at 6:41 p.m. 
Planning Board members left at 6:43 p.m. as did Gail Burgess. 
Pat Bauries left at 6:50 p.m. 
Megan Foley left at 6:51 p.m. 
 
A discussion continued with members of the Conservation Commission. Johnson asked the method for 
putting money into the Conservation Commission account. Carlson said 50% of Land Use Change monies 
go to the Conservation Commission budget up to $10,000 per year. A question was asked about taxes 
paid on the property and it was noted that the taxes would be at Current Use rate, which is same as 
now. 
 
Conservation Commission members left the meeting at 6:55 p.m. 
 
Public Works Director Lee Dunham joined the meeting at 6:55 p.m. 
 
Accept unanticipated funds per RSA 31:95-b (#1) 
The Board was asked to accept cash and checks totaling $3,290 received from the Whitcomb Hall BBQ 
fundraiser held on August 24, 2013: 
 

Colby moved to accept all funds received as donations from the Whitcomb Hall BBQ fundraiser 
held on August 24, 2013 and to remit them to the custody of the Trustees of Trust Funds to be 
held in the Whitcomb Hall Non-Restricted Fund trust account. The motion was seconded by 
Davis, and all were in favor. Motion passed. 

 
Accept unanticipated funds per RSA 31:95-b (#2) 
The Board was asked to accept cash and checks totaling $100.00 as donations to Whitcomb Hall from 
the Swanzey Lake Camping Area/Lobo Campground management LLC. 
 

Davis moved to accept $100.00 in funds received as donations from the Swanzey Lake Camping 
Area/Lobo Campground Management LLC and remit them to the custody of the Trustees of 
Trust Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account. The motion was 
seconded by Colby and all were in favor. Motion passed. 
 

OLD BUSINESS 
Route 32/Sawyer’s Crossing Roundabout 
O’Keefe reported that the New Hampshire Department of Transportation (DOT) would like to have a 
joint meeting regarding the Route 32 Sawyer’s Crossing Roundabout with the Swanzey Planning Board 
and Board of Selectmen. Three dates were suggested by the DOT: September 17, 2013, October 1, 2013 
and October 15, 2013, which are Tuesday nights. It was agreed by the Board to hold a meeting with the 
Planning Board and representatives from the DOT October 1, 2013. 
 
West Swanzey Athletic Association Site Fencing Options 
Dunham discussed fencing options for the West Swanzey site where the WSAA building once stood. 
Dunham discussed his research on fencing rentals. He said while he is waiting for Jeff Goller and his 
committee to come to the Board with plans for the proposed park on the site, his concern is that 
temporary fencing look fairly good. There are Jersey barriers there now. Dunham suggested a sign such 
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as “Look for the New Park Coming Soon” which the Selectmen thought was a good idea. Discussion was 
also held regarding the dry hydrant project and the need to coordinate that installation with the park 
planning. 
 
Wilson Pond Dam Proposal 
Dunham discussed options for addressing issues raised by the New Hampshire Department of 
Environmental Services (DES) regarding its concerns with the Wilson Pond dams. He said the first thing 
to look at is the penstock for the upper Wilson Pond dam and find out its status underneath the road. 
Dunham said his staff can explore the situation and refer it to the New Hampshire Department of 
Transportation (DOT) which is responsible for the road. He noted that at some point there will need to 
be a meeting with DES and the Board of Selectmen and Dunham to find out what is acceptable to the 
DES. 
 
Authorize expenditure(s) over $1,000 – Public Works Department.  
Dunham received two quotes from vendors for roadway and crosswalk striping as follows: 

• Line striping – L&D Safety Marking: $7,000.00 – Crosswalks – did not quote 
• Line Striping - Pourier Guidelines: $3,700.00 – Crosswalks: $1,202.40 (same price as last year).   

 
Pourier Guidelines has satisfactorily done the work for the past two years. The Board was asked to 
consider the bids and accept the proposal from Pourier Guidelines. 
 

Davis moved to accept the proposal from Pourier Guidelines for roadway and crosswalk striping, 
totaling $4,902, to be paid from the Account #01-4312-1-634 budget line, and to authorize the 
Public Works Director to sign any documents necessary to obtain the approved services. Colby 
seconded, and all were in favor. Motion passed. 

 
Dunham was reminded about the need to install the Webber Hill guardrails.  
 
Authorize expenditure(s) over $1,000 – Public Works Department 
Four quotes were received from vendors for road reclamation and paving work as follows: 

• Lane Construction $ 96,320 
• All States Asphalt $112,700 
• GMI Asphalt  $104,170 
• United Construction $ 99,574 

 
Dunham recommended accepting the bid from Lane Construction. 
 

Colby moved to accept the proposal from Lane Construction for roadway reclamation and 
paving for the 2013 portion of the Marcy Hill project, totaling $96,320, to be paid from the Town 
Roads Rehabilitation and Reconstruction Expendable Trust Fund, and to authorize the Public 
Works Director to sign any documents necessary to obtain the approved services. The motion 
was seconded by Davis, and all were in favor. Motion passed. 

 
Citizen Request for Cleaning of Walkway on Thompson Bridge 
Carlson reported to Dunham that a resident has asked that the walkway on the Thompson Bridge be 
washed. Oxygenated bleach has to be used since the walkway opens to the river below. 
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Dunham left at 7:30 p.m. 
 
Non-public session #1 per RSA 91-A:3II(b), Hiring of Public Employee(s) – Human Services and 
Resources Coordinator 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Davis. The Selectmen voted unanimously by roll call to go into 
non-public session at 7:34 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, and Recording Secretary Bernard. 

 
Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 7:37 p.m. 

 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by       
Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
OTHER MATTERS 
Request For Proposal (RFP) for architectural/planning assistance for CIP Committee.   
O’Keefe presented to the Board a draft of a proposed RFP for consultant services to conduct a facility 
needs analysis for Town Hall, Police and Fire Departments. The Board will review it and discuss it at their 
next meeting. 
 
Non-public session(s) per RSA 91-A:3II(d), Consideration of the acquisition, sale, or lease of real or 
personal property.   
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(d), Consideration of the 
acquisition, sale, or lease of real or personal property, seconded by Dolby. The Selectmen voted 
unanimously by roll call to go into non-public session at 7:39 p.m.  Motion passed.  Present 
were the Board members, Town Administrator Shane O’Keefe, and Recording Secretary 
Bernard. 
 
Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 8:09 p.m. 

 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by       
Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
CONSENT AGENDA 
Motion by Colby to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Davis.  All were in favor. Motion passed.  
 
• Personnel Action reports 

• Event Permit #2013-27. The Samaritans, Inc. – Touch-a-Truck on September 14, 2013 at the Cheshire 
Fairgrounds. Not Police services are required. 

• Notice of Intent to Cut Wood or Timber, Steven and Diane Riley, Map 45, Lot(s) 22-2 

 
Town of Swanzey Board of Selectmen  Approved Minutes 
September 3, 2013 
Page 5 of 6 
 
 



 
Motion for Adjournment by Davis, second by Colby.  Adjournment at 8:20 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on September 10, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #1 – September 3, 2013 
 
Non-public session #1 per RSA 91-A:3II(b), Hiring of Public Employee(s) – Human Services and 
Resources Coordinator 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Davis. The Selectmen voted unanimously by roll call to go into non-
public session at 7:34 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, and Recording Secretary Bernard. 
 

O’Keefe reported that he has not yet received the criminal background check information on Human 
Services and Resources Coordinator candidate Edna Coates. Assuming that will come in satisfactorily, he 
said he would like to do a Personnel Action Report (PAR) in completion of the hiring process. 

 
Davis made the motion to authorize the Town Administrator to execute a Personnel Action 
Report related to the hiring of Edna Coates as Human Services and Resources Coordinator at an 
hourly wage equivalent to $36,000 per year. Colby seconded the motion and all were in favor. 
Motion passed. 

 
Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 7:37 p.m. 

 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by       
Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on September 10, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 21, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #2 – September 3, 2013 
 
Non-public session(s) per RSA 91-A:3II(d), Consideration of the acquisition, sale, or lease of real or 
personal property.   
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(d), Consideration of the 
acquisition, sale, or lease of real or personal property, seconded by Colby. The Selectmen voted 
unanimously by roll call to go into non-public session at 7:39 p.m.  Motion passed.  Present 
were the Board members, Town Administrator Shane O’Keefe, and Recording Secretary 
Bernard. 

 
O’Keefe asked if the Board wished to further discuss pursuing the Keene Tree Service property located 
at 33 Prospect Street in West Swanzey, as previously discussed on August 20, 2013.  Davis said she 
would like to see in writing the location of all properties being offered at the selling price. While the 
Board did receive a quote in a letter from the owner, it did not detail that all five properties were 
included.  A discussion was held regarding the properties under consideration. O’Keefe mentioned 
researching who might have rights to access through the property. Davis said that she has a concern 
regarding the size of the bays and whether or not they would be suitable for plow trucks with all their 
extra equipment. Colby said that if the Board is going to go to Town Meeting for approximately 
$750,000 to acquire facilities property, it needs to be able to discuss the entire picture of what the 
Town’s facilities needs are in order to convince residents of the Town that the expenditure is necessary. 
Davis and Carlson agreed. 
 
A discussion occurred regarding the space issues at Town Hall.  Carlson suggested renovating Whitcomb 
Hall sufficiently to move some staff from Town Hall to Whitcomb Hall to alleviate crowding at Town Hall.  
 
A brief discussion occurred regarding renting the US Post Office building, but it was noted expensive 
renovations would be required. Some commentary was made about acquiring the Post Office building 
since it would have ideal parking and sufficient space for employees.  
 
Carlson felt that that the capital improvement plan should be about priorities. Town Hall will be 100 
years old in 2014. Colby suggested a BBQ for raising funds for Town Hall.  A brief review of the proposed 
Request for Proposals (RFP) for facility reviews ensued and a decision was made to modify the RFP on 
page 2 of 12, such that it reads as follows: “All such work shall be done under the direction of the 
Town’s Capital Improvements Program Committee with the Board of Selectmen and with public input.” 
 
O’Keefe asked about getting clarification from Keene Tree regarding the size of the properties being 
offered and the price for same. He also proposed that Dunham give the Board some feedback on any 
renovations that would be needed on the property should the Town agree to buy the property. Colby 
stressed that this is part of the overall picture, but not necessarily the first priority. O’Keefe said that 
given the discussion, he would not do any follow-up at this point. Colby advised O’Keefe that if the 
Keene Tree property owner calls, ask him for a detail of the all the properties he is selling and the total 
price for same. 
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Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 8:09 p.m. 

 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by       
Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on September 10, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 21, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 10, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:05 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Solid Waste Manager Bob Osterhout, Recycling Center Foreman Gerald Laramie, and Resident Greg 
Johnson. 
 
MINUTES  

• Regular meeting of September 3, 2013 – Colby moved to accept the regular Minutes of 
September 3, 2013, with second by Davis, all were in favor.  Motion passed. 

• Non-public meeting #1 of September 3, 2013 – Colby moved to accept the non-public Minutes 
of September 3, 2013, second by Davis, all were in favor. Motion passed. 

• Non-public meeting #2 of September 3, 2013 – Colby moved to accept the non-public Minutes 
of September 3, 2013, second by Davis, all were in favor. Motion passed. 

 
NOMINATIONS 
Southwest Region Planning Commission (SWRPC) 
Greg Johnson’s appointment term for the Southwest Region Planning Commission was completed on 
March 30, 2013. He indicated to the Board that he would like to be reappointed.  

 
Colby moved to appoint Greg Johnson to the SWRPC in accordance with their by-laws for a term 
to be specified. There was a second by Davis, and all were in favor. Motion passed. 
 

Ashuelot River Local Advisory Committee 
 
Colby moved to nominate Barbara Skully for appointment to the Ashuelot River Local Advisory 
Committee and to execute the Nominee Form for this position. The motion was seconded by 
Davis and all were in favor. Motion passed. 
 

Monadnock Regional School District Budget Committee Vacancy 
Former Principal at Mt. Caesar Elementary School Elizabeth Tatro submitted an application for 
appointment to the Monadnock Regional School District Budget Committee. Wayne Lechlider, Chair of 
the Monadnock Regional School District Budget Committee, joined the meeting at 6:10 p.m. to discuss 
the appointment of Tatro. 
 
Carlson reviewed the pertinent State of New Hampshire law with the Board and Lechlider which states 
that when a Town has two or more representatives on the School District Budget Committee, those 
representatives vote in acceptance of an application for membership of the committee. Carlson noted 
the entire committee voted for Tatro, and it should have been only the Swanzey representatives voting. 
However, since the votes other than the two Swanzey representatives votes were invalid and the two 
Swanzey representatives did vote for Tatro, Tatro is considered to be duly elected to the committee. 
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Colby moved to concur with the vote of the Swanzey representatives of the Monadnock 
Regional School District Budget Committee electing Elizabeth Tatro to the Committee for a term 
extending to Town Meeting 2014 pursuant to the State of New Hampshire House Bill 
2013-HB115. The motion was seconded by Davis, and all were in favor. Motion passed. 

 
General discussion of Recycling Center matters 
Solid Waste Manager Bob Osterhout presented to the Board photos of the cleanup of the Recycling 
Center. Osterhout also spoke about changing behavior of staff so that they are more aware of keeping 
the center neat and clean. The Board expressed their approval of the effort involved in the cleanup. 
 
The second item Osterhout spoke of is the green vehicle permits which are being required of residents 
in order to use the Recycling Center. He noted that 275 permits have been issued so far in 2013. Carlson 
said that in the past green vehicle stickers were provided at the time of registration of the vehicles.  
 
The third item he discussed is security cameras. The center has been subject to theft of metal and other 
materials. Osterhout suggested that it might be worthwhile to have security cameras installed which 
would be Internet based. He estimated that four high definition cameras with DVR capability would cost 
about $350.00 each for a total of approximately $4,500. Osterhout recommended that it would be a 
good move to have the cameras in place for safety purposes as well as theft protection. Signs could be 
posted that inform users that security cameras were in place. The Board agreed that the idea for 
security cameras is worth considering and asked Osterhout to get three estimates for acquiring them. 
 
Osterhout then reported on Daily Receipts/Cash Handling which used to be done at the end of the 
workweek, and is now being done daily. His report showed that in four days in September 2013, $844.00 
was collected. Carlson asked how often cash deposits are made at the bank and Osterhout said it is done 
on a weekly basis. A discussion was held regarding the need for a safe on site. The Board agreed that a 
safe would be a wise investment and should be looked into by Osterhout. 
 
Discuss hiring of new Assistant Solid Waste Manager 
A discussion was held regarding Steve Stewart leaving his position as Assistant Solid Waste Manager. 
Osterhout said his recommendation is to replace that position. O’Keefe suggested advertising for the 
position. Osterhout agreed to review the job description and the past advertising to see if it is adequate 
to his needs for an assistant. The Board said the current job description was written in May 2006 and 
asked Osterhout to review for updating. 
 
Gerald Laramie joined the meeting at 6:30 p.m. to say he is interested in the Assistant Solid Waste 
Manager position. He said he would put in an updated application for the job. Osterhout suggested that 
Laramie get a copy of the updated job description. Laramie reported that there was a lot of work 
involved in cleaning up the Recycling Center and the Townspeople have complimented on the work 
done. Laramie left the meeting at 6:37 p.m. as did Osterhout. 
 
Non-public session(s) per RSA 91-A:3II(c), Reputation  
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(c), Reputation, seconded 
by Colby . The Selectmen voted unanimously by roll call to go into non-public session at 6:48   
p.m.  Motion passed.  Present were the Board members, Town Administrator Shane O’Keefe, 
Resident Greg Johnson and Recording Secretary Bernard. 
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Motion by Davis to leave non-public session and return to public session. The motion was 
seconded by Colby, with all in favor. Motion passed. Non-public session ended at 6:59 p.m. 

 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by          
Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Johnson left the meeting at 7:00 p.m. 
 
Ratify electricity supply contract 
O’Keefe noted that the electricity purchasing cooperative that the Town is a part of had to act quickly to 
lock in a negotiated price with Integrys Energy Systems.  The Board considered the contract with 
Constellation Energy to supply electricity from June 20, 2013 through November 19, 2013 at .0711/kWh 
and compared it to the one-year contract of .0699/kWh with Integrys Energy Systems. The Board 
members expressed approval of a change to Integrys Energy Systems. 
 

Davis moved to authorize the Town Administrator to execute an energy purchase contract with 
Integrys Energy Systems for the supply of electricity to the Town at a price of $.0699/kWh, and 
to ratify the contract executed by the Town on September 6, 2013. Second by Colby, and all 
were in favor. Motion passed. 

 
Authorize submission of DRA MS-1 Form 
The Board was asked to authorize electronic submission of the document to the New Hampshire 
Department of Revenue Administration.  
 

Davis moved to authorize staff to submit the 2013 MS-1 Summary Inventory of Valuation Report 
to the NH Department of Revenue Administration as written. The motion was seconded by 
Colby, and all were in favor. Motion passed. 

 
Capital Improvement Program Committee 
 

Colby moved to appoint Selectman Deborah J. Davis to the CIP Committee for a term extending 
to Town Meeting 2016, second by Carlson, and all were in favor. Motion passed. 

 
Request for Proposal (RFP) for architectural/planning assistance for Capital Improvement Planning 
Committee (CIP) 
The Board considered the latest draft of the RFP from the CIP Committee. The Board was asked to 
provide additional input/changes and then authorize the CIP Committee to disseminate the RFP as soon 
as possible.  

 
Colby moved to authorize the CIP Committee and the Town Administrator to solicit proposals 
for consultant services to conduct a facility needs analysis of Town Hall, Police and Fire 
Departments, funding for which is proposed to come from appropriate capital reserve and 
expendable trust funds subject to Trustees of Trust Funds concurrence in use of the capital 
reserve and expendable trust funds.  Davis seconded the motion and all were in favor. Motion 
passed. 
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Special Duty Pay – Fire Department  
The Board was asked to authorize special duty pay for Fire Department personnel attending to The 
Apocalypse Run event (Event Permit #2013-12), which took place on August 31, 2013 and September 1, 
2013 at the Cheshire Fairgrounds. 
  

Davis moved to authorize Special Duty pay for Fire Department personnel attending to the 
Apocalypse Run event approved under Event Permit #2013-12. The motion was seconded by 
Colby, and all were in favor. Motion passed. 

 
2013 Budget Schedule and Direction 
A discussion was held regarding the 2013 budget schedule and direction for Department Heads. Colby 
suggested that the direction given to Department Heads include regard for the potential expenses for 
next year or the following year because of the work of the CIP Committee. Department Heads will have 
to be less aggressive in asking for budget increases. 
 
O’Keefe raised the issue of health care costs and the Board will probably have new numbers to consider. 
Carlson said that the Board has looked in the past at cost sharing in order to balance increased costs 
between employer and employees. Carlson felt that it should be looked at once again. 
 
O’Keefe raised the issue of the dental plan for the Town. He said that the existing plan is quite limited 
and the Board should consider elevating the coverage provided by the program. O’Keefe will get some 
plan information for the Board to consider.  
 
O’Keefe briefly discussed a draft of the schedule that he had prepared. He has Department Heads 
scheduled for at least two meetings with the Board. 
 
The Board reviewed the September meetings and staff calendars provided by O’Keefe. It was decided 
that there will be no Board meeting on September 17, 2013. The next meeting will be September 24, 
2013. 
 
“Seven To Save” by New Hampshire Preservation Alliance 
Carlson reported that Town Planner Sara Carbonneau filled out an application requesting that 
Whitcomb Hall be one of the “Seven to Save” 2013 nominees.  
 

Colby made a motion to submit Whitcomb Hall to the New Hampshire Preservation Alliance as a 
nominee for their 2013 “Seven To Save” program, Davis seconded, and all were in favor. Motion 
passed. 

 
Whitcomb Hall Update 
Carlson reported that following a discussion of windows and heating in the Whitcomb Hall, it was 
suggested that there is a need for an updated structural analysis of the building. Stephen Tarbox, who is 
a structural engineer and who is familiar with the previous structural analysis conducted by 
Clough-Harbor & Associates years ago, said he can do a structural evaluation report and charge on an 
hourly basis, not to exceed $1,500.  
 

Davis made a motion to hire structural engineer Stephen Tarbox to do a structural analysis of 
Whitcomb Hall to be paid from the Whitcomb Hall Non-Restricted Fund trust account, and not 
to exceed $1,500. Colby seconded the motion and all were in favor. Motion passed. 
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Economic Development Advisory Committee (EDAC) resolution regarding Safford Drive 
There was a brief discussion on the Safford Drive project.  O’Keefe said he and EDAC Committee Chair 
Stephen Bittel had a meeting with Terry Mark of Clearwater Pool & Spa of Keene to try to get things 
moving on the Safford Drive construction plans.  
 
Bernard read a resolution from EDAC adopted on September 9, 2013: 

“Due to the crucial nature of completion of the Safford Drive extension to both the Committee’s 
marketing efforts and common benefit to the Town in general, the Committee urges the Board 
of Selectmen to reiterate their firm commitment to put construction out to bid no later than 
November 1, 2013.” 

 
Carlson asked how likely the November 1, 2013 date was. O’Keefe said while it may be possible to meet 
the date because the parties regarding Safford Drive are finally in basic agreement, any payments to the 
Cheshire Fair and Clearwater Pool & Spa still have not been resolved. 
 
EMF, Inc. computer update 
O’Keefe mentioned the computer update project with EMF, Inc. to the Board. He explained that the 
company is still reworking project costs. He mentioned that one idea would be to use the pre-paid tech 
block balance to pay for having a WiFi hot spot at Town Hall and how that might benefit visitors and 
staff. 
 
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session 
at 7:51 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe, and Recording Secretary Bernard. 

 
Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 7:53 p.m. 

 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by          
Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session 
at 7:54 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe, and Recording Secretary Bernard. 
 
Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 7:59 p.m. 

 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by          
Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed. 
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Gift for Departing Staff Member 
A discussion was held regarding a gift for Sandi Page. The Board decided to give matted photo of the 
covered bridges of Swanzey. Colby suggested having some of these made up ahead of time for future 
gifts. 

 
Covered Bridge Cleaning 
Carlson reported that the Fire Department will be cleaning all the covered bridges, starting with the 
Thompson Bridge. 

 
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session 
at 8:01 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe, and Recording Secretary Bernard. 

 
Motion by Davis to leave non-public session and return to public session. The motion was 
seconded by Colby, with all in favor. Motion passed. Non-public session ended at 8:24 p.m. 

 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by          
Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Timber Harvest 
O’Keefe reported that the timber harvest has begun on Mt. Caesar.  
 
CONSENT AGENDA 
Motion by Colby to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Davis.  All were in favor. Motion passed.  
 

• Event Permit #2013-26. Wray Murdough – Motorcycle Swap on 9/22/2013 at The Cheshire 
fairgrounds. A total of three Police Officers are required for this event.  

 
• Raffle Permit #2013-29. Friends of Jackie Lemieux – Raffle of assorted donated items on 

9/28/2013 at the Cheshire Fairgrounds.  
 
Motion for Adjournment by Colby, second by Davis.  Adjournment at 8:27 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on September 24, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #1 – September 10, 2013 
 
Non-public session #1 per RSA 91-A:3II(c), Reputation 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(c), Reputation, seconded 
by Colby . The Selectmen voted unanimously by roll call to go into non-public session at 6:48   
p.m.  Motion passed.  Present were the Board members, Town Administrator Shane O’Keefe, 
Resident Greg Johnson and Recording Secretary Bernard. 
 
Johnson commented on his work for the Town in a variety of committees and his generosity in 
donating dollars toward Town projects. Johnson said he read that the public meeting minutes 
for the creation of the Capital Improvement Program (CIP) Committee which he wanted to be 
involved in and was disappointed with the fact he wasn’t selected. Johnson said that Colby told 
him that his name wasn’t considered because of his involvement in real estate but suggested 
that Johnson speak to the entire Board. Johnson said he felt that he could bring something to 
the Committee because of his thirty-five (35) years in real estate. He asked the Board if there 
was some underlying personal issue with him. He said he was offended about the selection of 
the Committee members when he learned that it didn’t include him. His was the only name not 
added to the Committee. He said he was here at the Board meeting to clear the air.  
 
Carlson told Johnson that Bill Hutwelker called Carlson to say he was interested in the CIP 
Committee as well.  At that point, Carlson advised Hutwelker that the Board felt that there 
should not be a representative of real estate on the Committee because a real estate agent 
might create a perception of conflict of interest.  Therefore Hutwelker did not submit his name 
for consideration for the CIP Committee. Johnson said he was concerned about some complaint 
about him personally but understood the Board’s reasoning regarding the real estate 
connection. O’Keefe repeated that the perception was that a real estate person on such a 
committee could be considered by some to be a conflict of interest. 

 
Motion by Davis to leave non-public session and return to public session. The motion was 
seconded by Colby, with all in favor. Motion passed. Non-public session ended at 6:59 p.m. 

 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by          
Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on ______September 24, 2013_____________ 
 
These Minutes unsealed by the Board of Selectmen on ______4/28/2021____________ 



Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #2 – September 10, 2013 
 
Non-public session #1 per RSA 91-A:3II(a), Personnel Matters 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session 
at 7:51 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe, and Recording Secretary Bernard. 
 
O’Keefe noted that the background check for Edna Coates still hasn’t been received from the 
New Hampshire Department of Safety. He reported that he spoke to the folks responsible for 
providing the information and was told that they are backlogged and it would take several more 
days before it could be sent out.  
 
Motion was made by Colby to hire Edna Coates as Human Services and Resources Coordinator 
despite the lack of a background check and get her in working at Town Hall as soon as possible. 
Davis seconded the motion and all were in favor. Motion passed. 

 
Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 7:53 p.m. 

 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by          
Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on September 24, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 21, 2014. 

Town of Swanzey Board of Selectmen  Approved Non-Public Minutes 
September 10, 2013 
Page 1 of 1 
 



Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 24, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:07 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Resident Innkeeper Susan Karalekas, Emergency Management Director Bruce Bohannon, Police Chief 
Tom DeAngelis, Carpenter Home Administrator Dawn Rice. 
 
MINUTES  

• Regular meeting of September 10, 2013 – Davis moved to accept the regular Minutes of 
September 10, 2013 with change to date on page two to read as “2014”, with second by Colby, 
all were in favor.  Motion passed. 

• Non-public meeting #1 of September 10, 2013 – Colby moved to accept the non-public Minutes 
of September 10, 2013, second by Davis, all were in favor. Motion passed. 

• Non-public meeting #2 of September 10, 2013 – Colby moved to accept the non-public Minutes 
of September 10, 2013, second by Davis, all were in favor. Motion passed. 

• Non-public meeting #3 of September 10, 2013 – Colby moved to accept the non-public Minutes 
of September 10, 2013, second by Davis, all were in favor. Motion passed. 

• Non-public meeting #4 of September 10, 2013 – Colby moved to accept the non-public Minutes 
of September 10, 2013, second by Davis, all were in favor. Motion passed. 

 
NOMINATIONS 
Economic Development Advisory Committee (EDAC) Vacancy 
Appointments for EDAC members Steve Bittel and Dave Cairns expired on September 24, 2013 and each 
expressed interest in reappointment. The vacancies have been advertised and both Bittel and Cairns 
submitted application forms for consideration by the Board. 
 

Colby moved to reappoint Steven Bittel and David Cairns to the Economic Development 
Advisory Committee, each for a 3-year term extending to September 30, 2016. Motion seconded 
by Davis and all were in favor. Motion passed. 

 
Cheshire TV Board of Directors 
The Cheshire TV Bylaws provide that the Town may appoint one individual to the Board of Directors, 
who shall be considered an “Appointed Director” and may serve a one-year term.  On November 20, 
2012 the Board appointed Selectmen Colby for a one-year term, and he has expressed an interest in 
continuing this position. Colby noted that this will be his last one year term, and then he must take a 
break because the by-laws describe a six year maximum for service. Once someone else serves for a 
year, Colby can then be re-appointed. 
 

Davis made the motion to reappoint Kenneth Colby as the Swanzey representative to the 
Cheshire TV Board of Directors for a one year term extending to November 20, 2014 pursuant to 
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Section 7.0(c)c. of the Cheshire TV Bylaws, as amended on October 31, 2008. Motion seconded 
by Carlson. All were in favor. Motion passed.   

 
 
NEW BUSINESS 
Monadnock Regional High School Raffle Tickets 
A discussion was held regarding the high school raffle ticket sales price for fund raising. It was noted that 
RSA 287-a refers to bingo tickets that cannot be sold at more than $1.00 per ticket. The Board agreed 
that the ticket maximum was outdated and needed to be raised. 
 

Colby moved to adjust the raffle permit under RSA 287-a such that tickets be permitted as sold 
up to and not to exceed $10.00, second by Davis, and all were in favor. Motion passed. 
 

Discuss Whitcomb Hall clock bell  
Susan Karalekas, Innkeeper of The Bridges Inn at Whitcomb House, met with the Board to discuss her 
concern about the impact of the bell at the Whitcomb Hall on her guests at night. The bell rings on the 
hour and it disturbs her guests at the Inn such that they cannot sleep. She said she has lost business 
because of the chimes. As for online reviews for the Inn, she said they get excellent grades except for 
location, because of the bells. In a letter she proposed suspension of the bells from 9 p.m. to 8:30 a.m. 
 
Carlson said the clock has been operating for 100 years. She said to turn off the clock would be a rash 
move. It needs a human to wind it up and runs out after a week and a half of neglect. O’Keefe asked 
about whether the volume can be adjusted. The Board decided to look into that. Colby said there has to 
be some way to quiet the bell. Carlson said the Board will check with Scott Self about adjusting the 
volume. Karalekas left at 6:22 p.m. 
 
A brief discussion was held about putting the Inn brochures at Town Hall for public access. Davis 
suggested a rack might be installed for Swanzey businesses in general. 
 
Update on closing of Vermont Yankee  
Emergency Management Director Bruce Bohannon joined the meeting at 6:24 p.m. and briefed the 
Board on the most recent information about the proposed closing by Entergy Corporation of the 
Vermont Yankee Nuclear Power Plant in Vernon, VT.  
 
Vermont Yankee closing update: Bohannon said he has been attending meetings about the plans for 
closing the facility. The closure will affect the Swanzey emergency management revenue budget, but not 
immediately. The State of New Hampshire was told to plan on the scheduled hostile action-based 
exercise for May 2015. The Town won’t lose funds until June 1 of 2015.  
 
Colby asked about the decommissioning timeframe. Bohannon said Entergy financial obligations end 
approximately 18 months after the facility runs out of fuel around October 2014. At that point they will 
go into “safe-store” mode. There will be no generation of electricity and the fuel rods will be in 
safe-store mode. Decommissioning occurs after safe-store mode begins. Bohannon reported there is 
speculation about how the decommissioning will occur. Power operations will permanently cease in 
fourth quarter 2014.  
 
Bohannon reported that there will be a meeting on October 23, 2013 that Selectmen might want to 
attend regarding the economic impacts of the shutdown of Vermont Yankee. O’Keefe noted that he and 
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Town Planner Sara Carbonneau would be meeting with the Director of the NH Division of Economic 
Development this week. It is estimated that twenty Swanzey residents currently are employed at 
Vermont Yankee. 
 
General discussion of Emergency Management matters  
Bohannon reported that he has been asked to relocate his room in the Police Department building. The 
room needs to be re-insulated. Bohannon said he knows that Public Works Director Lee Dunham’s staff 
is busy at this time of year and therefore wants to get someone else to do the work. Police Chief Tom 
DeAngelis wants Bohannon relocated by January 2014. Bohannon said he wants to get a quote to get 
the project done. The Board agreed for Bohannon to get some quotes. Carlson suggested that Francis 
Faulkner be asked to quote as well as others.  
 
Bohannon asked the Selectmen if the “Reverse 9-1-1” emergency procedures had worked properly 
during the storm on Thursday, September 12th, when the Selectmen should have received a phone call. 
Carlson said she did get a call Thursday night. Davis said she got a call on Friday morning, as did Colby.  
 
Bohannon reported that the annual service of the emergency generator at the Fire Station at Town Hall 
has been completed. But he said a switch needs to be replaced and he had a quote for replacing it. He 
said the generator also needs a voltage regulator. Since there is no immediate plan to replace the 
generator Colby suggested that it would be wise to do the maintenance at a cost of $511.60 to keep the 
generator in good working condition. The Board agreed. 
 
Fast Roads project – Bohannon asked if Fast Roads is paying a fee to use space within the police station. 
The building is hosting the hub for the area. He asked about what the Town is getting in return for 
providing them with the Town facility, including heat and electricity. O’Keefe suggested the Town got 
prepaid wiring in exchange. O’Keefe noted the Town will have to pay for Fast Roads services. O’Keefe 
said he would research the contract with Fast Roads and report back to the Board. 
 
Bohannon reported that Jerry Mazza is a resident who wants to work with Bohannon as a volunteer. 
Bohannon asked if a background check was necessary for volunteers. The Board agreed that they were. 
All volunteers get background checks even though it isn’t required. Colby suggested that the Police 
Department handle the background check for Mazza since he would have access to that building. 
O’Keefe agreed to look up liability insurance for volunteers. 
 
Rail Trail update 
Bohannon said that he has learned of an available $25,000 grant for projects like the Town’s rail trail. He 
asked the Board to give him permission to apply for it. The Board agreed. 
 
Riley Conservation area update 
A discussion was held regarding the rail trail and the Riley conservation area. Carlson noted that the sign 
says “Trail Parking” and it is only supposed to be for snowmobiles, but cars are driving down there. 
Bohannon said he has a video of what is going on there and wants to get onto the agenda for next week 
so that the Board can review it. Bohannon said the sign could be removed for the summer months. The 
gate on Matthews Road was discussed, which is always open. Another gate further down the dirt road 
and closer to the rail trail was also discussed. Bohannon left at 6:55 p.m. 
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Acceptance of gift(s) of personal property per RSA 31:95-e.   
Police Chief Tom DeAngelis joined the meeting at 6:56 p.m. 
 
The Board was asked to accept a gift of personal property from New Hampshire Department of Safety, 
specifically an APX 7000 portable radio to be used by the Police Department valued at $3,537.84. 
 

Colby moved to accept, pursuant to RSA 31-95-e, the gift of one APX 7000 portable radio from 
the State of New Hampshire Department of Safety, valued at $3,537.84, and to authorize the 
Chairperson to execute the accompanying Radio Recipient and Certification Form which is 
required prior to receipt of the gift. Second was by Davis, and all were in favor. Motion passed. 

 
General discussion of Police Department matters   
Chief DeAngelis updated the Board on Police Department matters. He provided a report on police 
activity in town. He said the cruiser involved in an accident has been totaled and he handed O’Keefe a 
disk with photos of it. The New Hampshire Municipal Association (NHMA) which is the insuring agency 
wants the title for the vehicle and the Town will get $9,350 less the $1,000 deductible. Colby asked why 
the Town is losing the deductible since it was someone else’s fault in the accident. The other party 
should be paying and our insurance should be pursuing this. DeAngelis said he should call NHMA and ask 
about this. O’Keefe will look into it with DeAngelis. 
 
DeAngelis reported that his overtime line in the budget has $18,000 in the account. He knows that he 
will need 82 hours of OT (which is approximately $6,700) so he proposed to take $10,000 out of the 
overtime budget and an additional $10,000 from Capital Reserve Cruiser Fund account to purchase a 
replacement vehicle. Until 2013, no money was put into the fund for a number of years because the 
Town was leasing at the time. Colby said DeAngelis will need to get more money into the Capital 
Reserve to bring the account back up. DeAngelis would like to purchase a Ford Explorer through the 
Rountree Dealership. The 2014 car will cost $27,000. The totaled vehicle was a 2011 cruiser and it would 
cost $15,000 to fix it but it would never run right again according to DeAngelis. It had 70,000 miles on it. 
DeAngelis left the meeting at 7:12 p.m. 
 
Update on Carpenter Home Matters 
Dawn Rice joined the meeting at 7:13 p.m. She reported that the kitchen at the Carpenter Home is 
finished and it looks nice, but she said she was a bit disappointed with the flooring. There is a hump right 
at the entrance. The subflooring was not leveled. The windows are in, but not finished yet inside. They 
need to put up sheetrock first and then frame the windows. Rice spoke about the credit card situation. 
She wanted to order roman shades for the windows but she cannot use O’Keefe’s credit card because of 
the rules of use of the credit card. There are only four approved credit cards: one each for the Town 
Administrator, Police Chief, Fire Chief, and Public Works Director. 
 
Rice passed out a document to the Board with the current census for the Carpenter Home. She has 
three empty beds and soon will have four. She said it is looking to filling the beds but might leave one 
bed empty to be used as a Respite bed. Her staff is okay for now. Carlson asked whether the logging is 
being disruptive and Rice indicated that it is. Rice reported that the workmen drive up the driveway too 
fast. She said she has spoken to Chief DeAngelis about it and the police will start giving out speeding 
tickets.   
 
A brief discussion was held about the work on the field. Rice complained about the mud that is 
accumulating in the area and she expressed fears for how it will look in the future. She said mud and 
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water come down the driveway when it rains. Colby said Jeff Snitkin from Baystate Forestry should be 
answering some questions about the work that is being done. Carlson confirmed to Rice that all the 
money from the logging does go toward the Carpenter Home, not just a percentage. Colby suggested 
that O’Keefe speak to Snitkin about water bars. Rice said she hadn’t been informed as to the extent of 
the cutting. Colby asked O’Keefe to speak to Snitkin to assure that the cutting is being done in 
accordance with the agreement with Baystate.  
 
Rice said she would like to move forward with a gazebo for the grounds. She said she is hopeful that a kit 
might be purchased and have a Boy Scout troop build it. Rice left the meeting at 8:07 p.m. 
 
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Davis . The Selectmen voted unanimously by roll call to go into non-public session 
at 7:43 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe, Carpenter Home Administrator Dawn Rice and Recording Secretary Bernard. 

 
Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 8:06 p.m. 

 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by          
Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed 

 
Request to trap on Town property  
The Town received requests to trap on the following Town-owned properties from Art Whipple: 

• Saw Mill RD, Map 33, Lot 19 
• Matthews RD, Map 38, Lot 22 
• Off Pine ST (muster field), Map 57, Lot 124 
• Sawyers Crossing RD, Map 56, Lot 4 

 
Davis moved to authorize Art Whipple to trap on the listed Town-owned properties, and to 
authorize the Chair to execute the required State Permit to Trap for each property on behalf of the 
Board. Second by Colby and all were in favor. Motion passed. 

 
Request to film on Town property - Whitcomb Hall  
The Board received a request from Public Works Director Lee Dunham, on behalf of resident Jodi Turner, 
to film at and inside Whitcomb Hall for the “In my Backyard” show on Channel 8. 
 

Davis moved to authorize Jodi Turner to film on the Town-owned Whitcomb Hall property, 
including the interior, while accompanied by the Public Works Director. This authorization shall 
expire on December 31, 2013, and there is no fee or charge for this use of Town property. The 
motion was seconded by Colby, and all were in favor. Motion passed. 

 
Pole license petition – PSNH & Fairpoint Communications   
The Board was asked to approve a pole license petition submitted by Northern New England Telephone 
Operations d/b/a FairPoint Communications NNE and Public Service of New Hampshire for two new 
poles on Cobble Hill Road to replace two existing poles. DPW Director Lee Dunham has reviewed this 
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proposal and is okay with it. O’Keefe recommended that any approval be contingent on prompt removal 
of abandoned poles and he reported that Dunham agreed with him.  
 

Colby moved to approve the requested pole license petition conditioned on the complete 
removal of the abandoned poles within 60 days of transfer of active wires, cable and/or 
conduits and to authorize the Town Administrator to write the condition into the Petition itself. 
The motion was seconded by Davis and all were in favor. Motion passed.   
 

Remove properties from Current Use 
The Board was requested to remove two properties on Winch Hill Road, Map 62, Lot 10-2 and Map 62, 
Lot 10-3, from current use status due to their no longer meeting the minimum acreage requirement, but 
that the Land Use Change tax NOT be issued as the period in which the Town could have issued the tax 
has tolled. Abutting properties at Map 62, Lot 10-1 and Map 62, Lot 10-4 were sold back on October 17, 
2011, at which time the subject parcels technically lost their Current Use status due to their size.  
Unfortunately Town staff did not pick up on this and the 18-month period required for Town to issue a 
bill under RSA 79-A:7II(c) has since expired. To unravel this, NHDRA staff suggests the above action as 
well as changing the taxable assessed value to full value. It was noted that the owner of Map 62, Lot 
10-2 can apply for Current Use status by next April by virtue of owning abutting properties appropriately 
in Current Use. 
 
A discussion was held regarding the process involved so that Town staff will not miss the opportunity to 
send a bill for similar situations in the future. O’Keefe said Assessing Coordinator Birmingham receives 
notification and she checks transfers every week or two. These two properties don’t meet the minimum 
requirements for Current Use. There would have been a penalty applied had the Town known earlier. 
 

Davis moved to remove properties at Map 62, Lots 10-2 and 10-3 from current use status, to 
NOT issue a Land Use Change Tax due to noncompliance with RSA 79-A:7II(c), to assess these 
properties at full value, and to authorize the Town Administrator to forward a letter to the 
affected property owners notifying them of these actions and the impacts on their property 
valuation and taxes due to the Town. The motion was seconded by Colby and all were in favor. 
Motion passed. 

 
Request for Funding by Monadnock Conservancy 
Carlson asked about the Monadnock Conservancy request for funds from the Town in support of a 
conservation easement. The Planning Board, the Open Space Committee, and the Conservation 
Commission were to report their recommendations to the Board this evening. O’Keefe said that the 
Planning Board needed more information before they could make a recommendation, the Open Space 
Committee has recommended supporting the funding, and the Conservation Commission has voted to 
provide $4,500 to the Monadnock Conservancy. The applicant had requested that the matter be 
brought up at the October 8, 2013 meeting. 
 
Farm and Community Coalition invitation letter,  
Colby showed the other Board members a letter provided in the meeting packet which invited 
attendance at an event the Coalition was sponsoring. The letter included directions to go to a website 
which then had incorrect information on it.  Colby noted that the invitation itself should have the 
information required. 
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Accept unanticipated funds per RSA 31:95-b. (#1)  
The Board was asked to accept checks as follows, totaling $100.00, as donations to Whitcomb Hall: 

• $100.00 from Ann & Ronnie Bedaw of Ronnie’s Truck Service, LLC 
 

Colby moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account. Second by Davis, and all 
were in favor. Motion passed. 

 
Update on EMF, Inc. computer refresh 
Colby asked about EMF, Inc. O’Keefe said they sent some information but he will present it next week. 
There will be a fixed amount offer, as well as a high and low estimate of cost. 
 
Non-public session(s) per RSA 91-A:3II(d), Consideration of the acquisition, sale, or lease of real or 
personal property.  
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(d), Consideration of the 
acquisition, sale, or lease of real or personal property, seconded by Colby . The Selectmen voted 
unanimously by roll call to go into non-public session at 8:42 p.m.  Motion passed.  Present 
were the Board members, Town Administrator Shane O’Keefe and Recording Secretary Bernard. 

 
Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 8:55 p.m. 

 
Motion by Davis to seal the minutes of the non-public session until such time as the property 
gets publicly listed for sale. The motion was seconded by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  

 
OTHER MATTERS 

• O’Keefe reported that the covered bridges were washed by the Fire Department.  
• Colby asked about the new ladder truck and was informed that it still has not arrived in town.  
• O’Keefe informed the Board that he will not be in the office on Friday, September 27th nor 

Monday, September 30th.  
• O’Keefe informed the Board that according to the Affordable Health Care Act the Town is 

required to send out information about health care Marketplace to employees, which would be 
handled this week. 

• Colby said the Recycling Center looks a lot better. 
• Applications are coming in for the position of Assistant Solid Waste Manager. 

 
CONSENT AGENDA 
Motion by Colby to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Davis.  All were in favor. Motion passed.  
 

• Raffle Permit #2013-30. Monadnock Regional High School – 50-50 raffle for National Honor 
Society fundraiser on 10/12/2013 at the Monadnock Regional High School.  

• Raffle Permit #2013-31. Fast Friends Greyhound Rescue – Raffle of two doghouses on 10/5/2013 
at fast Friends Greyhound Rescue, 14 West Swanzey Road. 
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• Raffle Permit #2013-32. Monadnock Project Graduation – Pick 3 calendar raffle between 9/2013 
and 1/2014 to be drawn each day in January 2014 at the Monadnock Regional High School.  

• Raffle Permit #2013-33. Connecticut River Sportsmen’s Club – Raffle of tickets for 30 firearms to 
be drawn no later than April 13, 2014 at 125 Whitcomb Road. 

• Letter of appointment of H. Gregory Johnson as Southwest Region Planning Commissioner. 
(previously approved on 9/10/2013). 

• Certification of Yield taxes Assessed and Yield Tax Levy, Map 89, Lot 5 – $783.74 
• Personnel Action reports 

 
ADJOURNMENT 
Motion for Adjournment by Davis, second by Colby.  Adjournment at 9:02 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on October 1, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #3 – September 24, 2013 
 
Non-public session(s) per RSA 91-A:3II(d), Consideration of the acquisition, sale, or lease of real or 
personal property.  
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(d), Consideration of the 
acquisition, sale, or lease of real or personal property, seconded by Colby . The Selectmen voted 
unanimously by roll call to go into non-public session at 8:42 p.m.  Motion passed.  Present 
were the Board members, Town Administrator Shane O’Keefe and Recording Secretary Bernard. 

 
The Board reviewed a sale price offer for Keene Tree Service properties from its owner, Winn Johnson. 
O’Keefe recommended hiring an engineer to review the property before going forward with any 
purchase.  A discussion followed regarding that fact that the property is best suited to public works with 
its garages and working space, and Davis and Carlson agreed that space needs for the Public Works 
Department are not a priority given the safety code and space concerns for Town Hall. Carlson said that 
Town Hall is a priority.  Carlson said that the Board will probably go to Town Meeting in 2014 asking for 
$500,000 to renovate the building to meet safety codes. O’Keefe pointed out that that meant the Town 
Hall and Fire Station would remain here for the foreseeable future.  
 
Davis and Carlson said that they agreed there was no need for an engineer to assess Keene Tree 
properties for Public Works. It was the consensus of the Board that Public Works is not top priority and 
that the offer be declined due to competing priorities. Colby suggested that the owner of the Keene 
Tree properties be informed that it is not the right time to address Public Works facilities since the 
priority is Town Hall and the Fire Station. O’Keefe suggested that the Capital Improvement Project 
committee (CIP) should be informed of the Board’s position as well. O’Keefe will write a letter to the 
owner of the Keene Tree Service properties and inform the CIP. 
 

Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 8:55 p.m. 

 
Motion by Davis to seal the minutes of the non-public session until such time as the property 
gets publicly listed for sale. The motion was seconded by Colby. The Selectmen voted 
unanimously by roll call to seal the minutes.  Motion passed.  

 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on October 1, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 21, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting Minutes – September 30, 2013 
 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 10:03 a.m. at the Carpenter Home at 2 Simeneau Lane. Also 
present were Town Administrator Shane O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Baystate Forestry staff members Daniel Cyr and Jeff Snitkin 
 
Led by Cyr and Snitkin, the Board viewed the Town of Swanzey’s ongoing logging operation on Mt. 
Caesar Forest property. 
 
First stop was the property directly behind the Carpenter Home which contains an historical marker. 
Some of the trees had pink ribbon tied to them and those were the trees that are proposed to remain. 
Other trees in the area, including large pine trees, are proposed for removal at a later date. Snitkin and 
Cyr assured the Board that they would direct the logging operation per instructions from the Board.  
They explained the large pines in the area are susceptible to breakage under snow and ice conditions 
and by having the loggers remove the trees, the Town is saving the cost of individual tree removal 
should the need arise. 
 
A discussion was held as to whether the logging operation was in accordance with the contract with the 
Town.  Carlson felt that some of the operation in the field was not in keeping with the contract. Cyr 
responded that he has been following orders from O’Keefe, who he believes is in contact with the 
Board. Carlson said that it was her opinion that the field should not have been cut. The goal, she 
continued, was to provide an early-successional habitat, not a hay field. Cyr assured Carlson that the 
field would come back as a habitat and could be treated for invasive species of plants as well.  He 
referred to a document name “Young Forest” published by the New Hampshire Fish & Game: 
http://www.wildnh.com/Wildlife/Northeast_Hab_Mgt_Guide.htm  Cyr went on to say that it is a young 
forest that creates an early-successional habitat. 
 
Davis expressed a concern about wetlands in the area and asked about silt fencing. Snitkin said that 
when there was a heavy rain back a few weeks ago, the skid trail became a river. The loggers did put in 
water bars. They also put in hay bales and silt fencing in especially wet areas.   
 
Cyr said that he is going to shut the job down now until winter. He said the wood is wet and this leads to 
damaged wood with stains.  Stained wood is sold for less money. He wants to wait until later when the 
area would have had a chance to dry out or freeze.  An excavator will come in to smooth out the trails. 
The logging operation will continue during the winter months when it is cold and dry.  Only 20% of the 
cutting has been completed thus far. 
 
O’Keefe asked Cyr and Snitkin if a water bar might be placed on the main road up to the landing area in 
order to prevent water from approaching the Carpenter Home. Cyr said that could be done. He also 
suggested and asked permission from the Board to block off the trail in order to minimize disturbance 
from ATVs and other motorized vehicles. The Board mentioned that the City of Keene has a right of way 
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on the forest road for maintenance of the beacon light at the top of the mountain. The Board agreed 
that they will need to get in touch with the City of Keene to notify them of the road closure. 
 
The Board walked up to where cut trees were stacked and Cyr pointed out red rot in some of the trees. 
He said that this makes the trees only suitable for pulp and not sawlogs and therefore worth less than 
Baystate had originally anticipated. He noted that red rot is often seen in wet soils.  The Board was 
shown by Cyr and Snitkin how the road was raised over the low areas with cut saplings so that it could 
be driven upon. Cyr and Snitkin also mentioned that there is some danger to hikers and bikers on the 
road when logging equipment is there and they felt it is necessary to close the area to the public during 
operations.  However, the Open Space Committee event planned for October 19, 2013 will still occur 
and the public will be welcomed.  Snitkin and Steve Roberge will be conducting the tour of the operation 
but the logging equipment will not be present. 
 
The Board was then shown into an area on the site where cutting has been completed.  They saw young 
pines and deciduous trees standing in the area.  Cyr pointed out young red oaks in the area which will 
now have more light to grow. Cyr also pointed out an area that is wet and will not get logged.  The Board 
was able to observe some of the logging equipment.  Cyr and Snitkin showed the Board where the cable 
is located that delivers electricity to the mountain-top airport beacon and noted that it should be 
permanently marked in some way. 
 
The Board then visited the rock wall by the cemetery where more trees will be taken down if it can be 
done safely. There was a discussion regarding how much of a border the Board wanted to maintain 
adjacent to the stone wall, if any. The Baystate folks said they would need to have an answer from the 
Board by winter when they return to complete the job. 
 
Snitkin asked about the pines at the Potash Bowl. Davis said that the Board needs to find out who 
actually owns the land there before they could discuss removal of the pines there. 
 
The Board re-visited the area just west of the Carpenter Home to consider the size of the buffer of trees 
they would like to keep there.  The area was due to be cut and there was about 40 feet remaining. The 
Board agreed that they wanted at least 20 feet as a buffer. 
 
ADJOURNMENT  
Motion to adjourn by Davis, seconded by Colby, and all were in favor. Adjournment at 11:43 a.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on October 8, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 1, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:00 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Planning Board members, Public Works Director Lee Dunham, Town Planner Sara Carbonneau, and 
many town residents 
 
MINUTES  

• Regular meeting of September 24, 2013 – Colby moved to accept the regular Minutes of 
September 24, 2013 with changes on pages 1 and 3. The motion was seconded by Davis and all 
were in favor.  Motion passed. 

• Non-public meeting #1 of September 24, 2013 – Davis moved to accept the non-public Minutes 
of September 24, 2013, second by Colby, all were in favor. Motion passed. 

• Non-public meeting #2 of September 24, 2013 – Davis moved to accept the non-public Minutes 
of September 24, 2013 with typo fix, second by Colby, all were in favor. Motion passed. 

• Non-public meeting #3 of September 24, 2013 – Davis moved to accept the non-public Minutes 
of September 24, 2013, second by Colby, all were in favor. Motion passed. 

 
OLD BUSINESS 
Presentation by NHDOT on NH Route 32/Sawyers Crossing Road intersection improvement 
alternatives   
Representatives of the New Hampshire Department of Transportation (NH DOT) and the Southwest 
Region Planning Commission (SWRPC) met with the Board and Planning Board to give feedback on the 
preferred options for improving the intersection of New Hampshire Route 32 and Sawyers Crossing 
Road. A presentation was given by Michelle Marshall from NH DOT, Bureau of Highway Design. Marshall 
pointed out that the Town was involved in the road safety audit of the intersection, which was 
conducted in February 2013. After this meeting, NH DOT would need a letter from the Town in support 
of one or the other solutions provided through the road safety audit in order for the project to proceed 
toward design. 
 
Marshall reviewed some of the issues related to the intersection: 21 crashes in a ten year period, and 
sign clutter at the intersection. She addressed some of the short term solutions – such as the Town 
enforcing the speed limits in the area, trimming of trees on the school property on a regular basis, and 
relocating some of the signs, some of which has been already addressed. Medium term solutions were 
offered by Marshall, and she addressed the long term solutions as well. She said that CHA, Inc. came up 
with three potential long term solutions including a roundabout (with an estimated cost of $695,000). 
Another option is a “T” intersection, estimated at $135,000 cost. The final option was not recommended 
by NH DOT, and that is a re-alignment of Sawyers Crossing Road, which would cost about $80,000. Then 
she asked for questions. Some of the questions and comments follow: 
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• NH DOT stated that a “T” intersection will cost a delay to the driver of about 40 seconds. A 
roundabout delivers a higher level of service with the ability to process much more traffic and 
significantly less delay. 

• Kathy Habiby asked who pays the cost of changes to the intersection and the response from NH 
DOT was that the costs would be paid 90% by Federal Highway funds, and 10% by State toll 
credits. There would be no cost to the Town. Habiby also asked who makes the decision. The 
response was that the Town makes that decision by submitting a letter to NH DOT.  

• If the Town does a roundabout, how is Simeneau Lane addressed? Kent Zanes from NH DOT 
spoke about the conceptualization of the initial design which would have to be further 
developed. He pointed to Simeneau Lane on the design showing access beyond the roundabout. 
He noted that a Roundabout is good at slowing drivers down. Habiby asked about the size of the 
roundabout. The NH DOT response is that they are suggesting a 125-foot one-lane roundabout. 
Zanes also said the roundabout can offer a gateway effect for the area. 

• Don Skiba asked what the basic benefit would be and the response from NH DOT was to reduce 
speed at the intersection and thereby reduce the number of crashes per year. 

• Jane Johnson asked if the intersection under discussion is the next most dangerous intersection 
in Swanzey after the intersection of State Route 12 and Lake Street. NH DOT officials responded 
that the request to audit this intersection came from the Swanzey Police Chief and was not 
selected based on comparing intersections in town. 

• Town Planner Sara Carbonneau said backup of traffic occurs between 7:00 and 8:00 a.m. in the 
morning and in the afternoon when school gets out and later with commuters. Johnson also 
asked if the number of curb cuts in the area is a factor. A brief discussion of access management 
followed.  

• Highway safety improvement program allocates money to fix high number of accident areas.  
The roundabout will improve safety and improve capacity. 

• A question came up regarding accidents on roundabouts and Zanes responded that accidents in 
roundabouts are less severe and therefore less likely to cause injuries.  

• A question came up with regard to speed bumps to slow down traffic.  
• Question about number of incidents in other areas, basically questioning the need for the safety 

audit. Marshall responded that the Town of Swanzey asked for the audit.  
• Comment – There appear to be a lot of minor accidents because of young inexperienced drivers 

related to the school. 
• Crash modification factor occurs with a roundabout which means injury crashes are reduced by 

80% because crashes are likely to not be a T-bone accident, but instead side to side crashes. 
• What about pedestrian safety in crossing a roundabout? Zanes said that crossings need 

sidewalks, the setup is such that a pedestrian is only crossing one lane at a time. Design speed of 
the roundabout is about 20 MPH. 

• Sidewalks – the State would put in sidewalks but the Town would have to agree to maintain 
them, not the state. Currently there is no sidewalk between Mt. Caesar and the Monadnock 
Regional High School. 

 
A general discussion followed. Marshall went on to say that the Town needs to provide a letter to NH 
DOT with support for the project (or not). Scott Self asked about whether the Town could go ahead 
without specifying the proposed designs, and the NH DOT staff said it could. Samir Habiby made a point 
that Sawyers Crossing is dangerous. Colby asked if the cost of sidewalks would be factored in to the cost, 
and the response was it would be but the Town has to promise is to maintain the sidewalks. 
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Kathy and Samir Habiby expressed support for the roundabout. Jan Parsons asked about a crosswalk to 
assist Mt. Caesar walkers over to the High School. The NH DOT will look at both options and come back 
to Town with more refinement. Glenn Page said he thinks the roundabout is a no brainer. Chair Carlson 
asked for a straw vote from the residents present. Votes for the roundabout: 14, including Colby and 
O’Keefe out of a group of approximately 18. Carlson said there will be another discussion in a few 
weeks. Most residents left at 6:53 p.m. 
 
Monadnock Conservancy Funding Request 
In response to a request for funding from the Monadnock Conservancy to preserve by easement a 
section of the West Hill/California Brook area, the Board of Selectmen asked the Swanzey Planning 
Board, the Swanzey Open Space Committee (OSC), and the Swanzey Conservation Commission to return 
to the Board with their recommendations. The funding request was for $22,500 or approximately 6% of 
the total cost of the project. The OSC recommended supporting the project through the Conservation 
Land Acquisition Capital Reserve Fund and the Conservation Fund, the Conservation Commission voted 
to contribute a maximum of 20% of the $22,500 ($4,500) from the Conservation Fund, and the Planning 
Board voted to support the project with funding assistance with condition that hunting be allowed on 
the land. The Planning Board vote took place after an initial denial for funding until more information 
could be obtained as to the details of the conservation easement. Those details had been provided by 
the Monadnock Conservancy to the Planning Board’s satisfaction. 
 
Town Administrator O’Keefe provided to the Board information regarding possible sources of funding:  

• The Conservation Land Acquisition Capital Reserve Fund, which has the Board of Selectmen as 
spending agents, and had a fund balance of $251,582 as of December 31, 2012.  However 
$73,500 of this account was dedicated to the acquisition and site preparation of the West 
Swanzey Athletic Association (SWAA) park site on February 12, 2013, leaving an available 
balance of about $178,000. 

• The Conservation Fund, which has the Conservation Commission as spending agents, and has a 
balance right now of about $68,260. 

 
It was noted that public hearings will be needed for the project by both the Selectmen and the 
Conservation Commission. 
 

Colby moved to contribute $18,000 from the Conservation Land Acquisition Capital Reserve Fund and 
$4,500 from the Conservation Fund toward the Monadnock Conservancy’s proposed acquisition of 
an easement located within the town of Swanzey in the California Brook Natural Area on the 
condition that hunting on the land shall be allowed, , and from the Conservation Fund and to 
authorize the Town Administrator to execute any documents necessary for the conveyance. The 
motion was seconded by Davis. All were in favor. Motion passed. 
 

Concerns for Riley Conservation area 
Bruce Bohannon, as a resident of the town of Swanzey, addressed the Board regarding the Riley 
Conservation area. He proposed a gate to prevent access onto the railroad bed and where drivers are 
using the turnaround to kick up mud and dirt. Bohannon showed a video of the activity going on in the 
area. He said he did not file a complaint with the police. At least one car is using the turnaround and the 
wetlands adjacent to the turnaround to do circles in the mud and ruin the grassland.  
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A discussion was held regarding putting rocks in the area to prevent access. Public Works Director Lee 
Dunham added to the discussion. It was his opinion that the perpetrator will not stop unless something 
is done. Bohannon said that there is some controversy over who manages the area, whether it is the 
Conservation Commission or Public Works. The discussion continued about a second canoe access. The 
land where the canoe access is being considered is wet, according to Bohannon. O’Keefe said that the 
Conservation Commission will meet with the Board next week. Dunham said he could put rocks in the 
area to try to control the mud activity. Bohannon said he would like to see a clarification of the authority 
of the Conservation Commission. Carlson said the Commission is advisory. It was agreed by the Board to 
discuss this property with the Conservation Commission next week. 
 
General discussion of Public Works Department matters.   
DPW Director Dunham met with the Board to update the Board on Public Works Department matters, 
including ongoing bridge projects, dam projects, cemeteries and parks. He reported that the Marcy Hill 
Road reclamation project will start October 3, 2013. He provided an updated on the Cobble Hill and 
Warmac Road bridge projects. The bridge is in at Warmac Road, next step includes paving. He also said 
that the Webber Hill guard rail will be scheduled.   
 
Dunham reported that the September 12, 2013 storm did some damage but the Department was able to 
handle it: lost Cobble Hill in two places, had water over the road on California Brook road, and there was 
some damage on Forest Road.  
 
Dunham continued saying that the Department is starting work on Mountainview Cemetery. He then 
went on to say that Truck #31, a 1999 F-350, is going to be moved out to bid. The truck has 115,000 
miles on it. When asked what he thought would be a minimum bid he said it should be $1,000 to $1,500, 
which sounded low to the Board. Dunham also reported that one of the Department’s trucks needs a 
new clutch and it will be needed before winter sets in. Dunham said he thought it should cost about 
$2,500 to have it repaired and he would like to get it done. The Board asked Dunham to get some 
quotes. 
 
Carlson asked Dunham what he knew about a new sidewalk to be put in West Swanzey. Dunham said he 
was going to talk to NH DOT about the idea, but the West Swanzey Sidewalk Committee said to put it on 
hold because of the upcoming review of an application for a Dollar General store by the Planning Board.  
 
A discussion occurred about the water supply for the Dollar General project at the Cobble Hill Road 
intersection of State Route 10. A discussion followed regarding how sidewalk projects are bid. Carlson 
noted there is a Sidewalk Trust which gives the Sidewalk Committee authority to expend the money for 
sidewalks in the west Swanzey area. 
 
Carlson asked Dunham about a Request for Proposal (RFP) for Main Street work that Dunham is 
supposed to be writing. Dunham said he hasn’t worked on it as yet. Then she asked about the Certificate 
of Insurance for the sidewalk project. Carlson said she wants to make sure the Town is covered in terms 
of liability. 
 
Davis asked Dunham about talking to Dan Warner at the Keene airport regarding several inches of water 
in a local building nearby. O’Keefe said he could speak to folks at the City of Keene, also mentioning that 
that he had spoken to staff there this week about the trail closure to the top of Mt. Caesar because of 
the logging operation. He reported that they were okay with the temporary trail closure.  
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Dunham said in another two weeks, they are going to start lowering Wilson Pond.  
 
O’Keefe referred to a letter from Ginger Hill regarding the dumping of refuse on Massey Hill Road near 
Sugar Hill Road. Dunham suggested that everywhere there is a class six road someone decides that it is 
cheaper to dump refuse there instead of taking it to the Recycling Center. He said he wants to search 
Town records to look for a discontinuance of Marcy Hill Road to research what can be done, if anything, 
about restricting access by car/truck.  Dunham left the meeting at 7:52 p.m. 
 
NEW BUSINESS 
 
Request to trap on Town property   
The Town has received requests to trap on the following Town-owned properties from Jerry Bussiere: 

• Causeway RD, Tacy Lot 
• Off Pine ST (muster field), Map 57, Lot 124 
 

Colby moved to authorize Jerry Bussiere to trap on the listed Town-owned properties and to 
authorize the Chairperson to execute the required State Permit to Trap for each property on 
behalf of the Board. The motion was seconded by Davis.  All were in favor. Motion passed. 

 
Town Hall computers   
O’Keefe reviewed with the Board the need to replace Town Hall computers and upgrade the network as 
recommended by EMF, Inc. He presented the Board with an updated price quote for the purchase and 
installation. While there are firm costs for the hardware and software acquisition, there is a range of 
costs for installation service though these have been reduced by over $2,000. EMF, Inc. has also 
proposed a fixed cost for the project. O’Keefe told the Board that at present the Town Hall IMS 
expendable trust has a balance of $106,000.   
 

Colby moved to accept the proposal from EMF, Inc. to replace computers and upgrade software 
and other information management systems at Town Hall and to authorize the expenditure of up 
to $72,000.00 from the Town Hall Information Management Systems Expendable Trust for this 
effort, and further to authorize the Town Administrator to sign any documents necessary to 
secure the services of the chosen contractor. The motion was seconded by Davis, and after 
discussion to assure that the Town Hall Staff had been informed, all were in favor.  Motion 
passed. 

 
OTHER MATTERS 
New Hampshire Municipal Association Newsletter 
O’Keefe noted a newsletter from New Hampshire Municipal Association that he recommended the 
Board review. He pointed in particular to sections covering Contingency Funds and Default Budget for 
Sewer and Water funds that he thought would be of interest to the Selectmen. 
 
Update on Dry Hydrant plans for the WSAA lot/park 
O’Keefe said that the delay in plans for the dry hydrants is being caused by the surveyor given the park 
design has not been completed. He said the dry hydrant design is waiting on the park design. He noted 
the State funding apparently goes away if the project is not completed by December 31, 2013. Colby 
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asked if Jeff Goller, who is working on a park design for the lot, had a copy of the design, O’Keefe said he 
wasn’t sure, but would speak to him about it. 
 
Land Acquisition Decision of the Board 
The Chair of the Capital Improvement Program Committee (CIP) Dave Osgood was present to discuss the 
decision by the Board to pass up an opportunity to acquire property being offered for sale after the CIP 
had recommended purchasing the property for use by the Department of Public Works. Carlson said the 
highest priority is for Town Hall or a Fire Station and the property in question would not have been 
suitable for either. Osgood said he felt it was a golden opportunity to bring it to the voters. Davis 
explained that the Town would have to spend more money to get the property ready for Public Works 
to use, which would be less money for Town Hall and Fire Station. Colby said the problem is the cost of 
bringing Town Hall up to safety codes is estimated at $500,000. If the Town asked the voters to approve 
that cost in addition to the purchase price of the property being discussed, the voters would be asked to 
approve something near $1,500,000. And if the voters did reject that request, then there would be no 
money for the required safety code fix for Town Hall.  
 
Osgood said he was disappointed that the decision was made without a dialogue with the CIP.  Colby 
said the Board had a dialogue with Osgood a few weeks ago. Osgood repeated that he thinks the 
decision to buy or reject the property being offered for sale should go to the voters. Carlson repeated 
that the number one priority for the Board is Town Hall and that in all probability that is what the Board 
will go to the voters to ask for money. Colby pointed out that the Town has a safety assessment for 
Town Hall and it has to make it meet life and safety codes as long as people are working in the building.  
Colby stressed that the Board has to start somewhere. He said he is aware that there is a greater need 
beyond Town Hall.  
 
Carlson halted the discussion at this point because she felt that it was going around in circles without 
resolution. Osgood asked why the CIP exists if its recommendations were not considered. The Board 
pointed out that the CIP was informed that Town Hall was the highest priority. Colby said he wanted to 
interject that the CIP may not be aware of the funding that is needed for other projects like the dams 
which has impact on budgeting.  Bohannon and Osgood left the meeting at 8:46 p.m. 
 
Non-public session(s) per RSA 91-A:3II(c), Reputation   
 

Motion by Carlson to enter Non-public session pursuant to RSA 91-A:3II(c), Reputation, 
seconded by Colby . The Selectmen voted unanimously by roll call to go into non-public session 
at 8:47 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe and Recording Secretary Bernard. 
 
Motion by Davis to leave non-public session and return to public session. The motion was 
seconded by Colby, with all in favor. Motion passed. Non-public session ended at 8:59 p.m. 

 
Motion by Colby to seal the minutes of the non-public session. The motion was seconded by          
Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
CONSENT AGENDA 
Motion by Davis to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Colby.  All were in favor. Motion passed.  
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• Notice of Intent to Cut Wood or Timber. Charlotte M. Kendall, Map 15, Lot(s) 6 & 17 
• Letter to the Town Health Officer. 

 
ADJOURNMENT 
Motion for Adjournment by Davis, second by Colby.  Adjournment at 9:00 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on October 8, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 8, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:02 p.m. at Swanzey Town Hall. Also present was Town 
Administrator Shane O’Keefe.  
 
OTHERS PRESENT  
Resident John Blood.  Resident Bruce Bohannon and Police Chief Tom DeAngelis appeared later in the 
meeting. 
 
It was noted that the Conservation Commission would not be attending the meeting as scheduled. 
 
MINUTES  

• Regular meeting of September 30, 2013 – Colby moved to accept the regular Minutes of 
September 24, 2013. The motion was seconded by Davis and all were in favor.  Motion passed. 

• Regular meeting of October 1, 2013 – Davis moved to accept the regular Minutes of October 1, 
2013 amended to reflect a corrected spelling of an attendee’s name. The motion was seconded 
by Colby and all were in favor.  Motion passed. 

• Non-public meeting #1 of October 1, 2013 – Davis moved to accept the non-public Minutes of 
October 1, 2013, second by Colby, all were in favor. Motion passed. 

 
OLD BUSINESS 
 
Mill Lane Parking 
Mill Lane resident John Blood met with the Board and inquired about the status of efforts to post the 
west side of Mill Lane as “No Parking”.  He had appeared before the Board on July 9, 2013 and 
expressed concern about the ability of emergency vehicles to use the road when cars are parked on 
either side during baseball games. 
 
Bruce Bohannon entered the meeting at 6:06 p.m. 
 
It was decided to hold off on further discussion on this matter until the Police Chief arrived as he could 
opine on parking regulations. 
 
Authorize expenditure(s) over $1,000 – Public Works Department 
At the October 1, 2013 meeting Public Works Department Director Lee Dunham reported that one of 
the Highway Department’s trucks needs a new clutch, and the Board asked for quotes for the repairs.  
Dunham provided the following quotes:  Porter’s Diesel: $2,027.33; Ronnie’s Truck Service: $1,994.42 
 

Colby moved to accept the proposal from Ronnie’s Truck Service for clutch repair services and 
authorize the expenditure of up to $2,000 from the Highway Department Vehicle Repairs budget 
line (#01-4312-1-660), and to authorize the Public Works Director to sign any documents necessary 
to obtain the approved services. The motion was seconded by Davis. All were in favor. Motion 
passed. 

 
Town of Swanzey Board of Selectmen  Approved Minutes 
October 8, 2013 
Page 1 of 5 
 
 



 
Concerns for Riley Conservation area 
Bruce Bohannon, as a resident of the town of Swanzey, once again addressed the Board regarding the 
Riley Conservation area. He stated he had wanted to discuss this property with the Conservation 
Commission. He also stated that he felt that Public Works Director Lee Dunham should be the one who 
decides on improvements and control of this property. There was discussion about which entity is 
charged with the control over this property: the Board of Selectmen, or the Conservation Commission.  
 
Police Chief Tom DeAngelis entered the meeting at 6:13 p.m. 
 
There was discussion about vehicles illegally tearing up the property. DeAngelis was asked whether 
there is any consistent police patrol of the Riley Conservation area, to which he answered no.  He 
suggested that the property could be posted for no trespassing. It was noted that the conservation area 
itself was posted as conservation lands.  It was generally agreed that a sign stating that there should be 
no vehicles at night and/or beyond a certain point should be erected.  It was also agreed by all that the 
property should be patrolled by the Police Department from time to time. 
 
Mill Lane Parking 
The Board once again took up this issue of parking problems on Mill Lane. Blood stated that the parking 
can be out of control during tournaments and he reiterated that the west side of the road should be 
posted for no parking.  He mentioned that the Cal Ripken baseball representatives had cut some trees 
and brush on the east side to better accommodate parking on that side.  DeAngelis stated that he and 
Public Works Director Lee Dunham would meet with Mr. Blood the following day and that DeAngelis 
would report back to the Town Administrator.  Colby stated that it is time that the Board took action 
on this matter. 
 
Blood left the meeting at 6:25 p.m. 
 
Replacement of damaged police cruiser 
As requested by the Board at the previous meeting, DeAngelis provided additional information to the 
Board regarding the need to replace a police cruiser damaged in a motor vehicle accident on September 
12, 2013.  He provided a claim coverage comparison from NH Property-Liability Trust (NHPLT) and the 
Hartford Insurance Company.  The Hartford Insurance Company will not require a deductible but will 
not replace emergency lights and power supplies, valued at $840, as the lights can only be replaced with 
newer LED lights which are more expensive.  NHPLT will pay for all items but requires a deductible and 
will not assist the Town should it wish to work with the other insurance company.  The net difference 
in claim return between the two insurers comes to $405 in favor of the Hartford Insurance Company. 
 
Colby suggested that DeAngelis should contact the Town Attorney or the NH Insurance Department as 
the Hartford Insurance Company should rightfully pay for all damage incurred and the Town should be 
made whole.  It was agreed that the Town should accept the claim settlement from the Hartford 
Insurance Company and that DeAngelis would go back to the company and negotiate on the lights and 
power supplies and get a final firm figure on the claim settlement.  
 
Bohannon left the meeting at 6:49 p.m. 
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Regarding a replacement vehicle, DeAngelis proposes to purchase a 2014 Ford Explorer SUV from 
Rountree Ford for $27,400 plus approximately $6,700 to be fully equipped, for a total cost of $34,200.  
He proposed paying for it as follows: 
 
Insurance Claim return  $16,300 
Overtime budget line  $10,000 
Police Cruiser Capital Reserve $10,000 

 
Colby moved to authorize the expenditure of up to $34,200 for a fully-equipped 2014 Ford Explorer 
police vehicle, to be paid from the insurance claim return of approximately $16,300, $10,000 from 
the Police Overtime budget line, with the balance (up to $12,000) to come from the Police Cruiser 
Capital Reserve Fund, and to authorize the Police Chief to execute any documents necessary to 
dispose of the damaged cruiser and to acquire and register the new vehicle. The motion was 
seconded by Davis. All were in favor. Motion passed. 

 
Other Police matters 
There was a brief discussion on issues with dogs on the loose in the community, and some Police patrol 
issues were discussed. 
 
DeAngelis left the meeting at 7:07 p.m. 
 
Bates property at 127 Homestead Avenue  
The condition of this property was briefly discussed. 
 
NH Route 32/Sawyers Crossing Road intersection improvement alternatives   
The Board discussed the presentation from the NH Department of Transportation at the previous 
meeting, where the Board and community residents reviewed the recommended short-, medium- and 
long-term solutions for the safety and capacity issues facing the intersection of NH Route 32 and 
Sawyers Crossing Road, as specified in a February 2013 Road Safety Audit (RSA). 
 
Long-term solutions were as follows: 

• No-Build option 
• 125’ Diameter – One Lane Roundabout (Option 1) 
• T-Intersection Sawyers Crossing into NH 32 (Option 2) 
• Realignment of only the southern part of the intersection (Option 3) 

 
The next step in the RSA process is for the Board of Selectmen to write a letter to the NH Department of 
Transportation either supporting one of the recommended solutions or to recommend general support 
of the RSA and request further development of one or more of the solutions presented.  
 
Davis stated that she does not want to see a roundabout at the intersection, and wants to see an access 
management study done first. 
 
Colby said that he supports the roundabout option and noted that it would slow traffic, can be designed 
to act as a gateway to the area, and in some ways functions as a roundabout now.  He also noted that 
the projected intersection failure date for the roundabout option was 35 years while under the other 
options the intersection failed in the near term. He agreed that the driveway access situation needs to 
be addressed. 
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It was agreed by the Board that the letter to the NHDOT should state that the Board is in general 
support of the findings of the RSA and that the State needs to look further into how the alignment of 
driveways, Simeneau Lane and crosswalks can be improved.  O’Keefe was asked to draft a letter for the 
Board to sign next week.  
 
Disposition of tax deeded properties 
The Board discussed whether to proceed toward sale of the following seven properties taken by the 
Town by tax deed on August 16, 2013:  
 

OWNER ADDRESS MAP/LOT STRUCTURE 
Davis, William 147 Pine ST M57/L119 Mobile Home 
Earle, Diane 79 S Winchester ST M72/L63 1-Fam. Home 
Ford, Richard & Grace 3 Fords RD M73/L6 Mobile Home 
Hall, Barry & Cindy 120 Pine ST M57/115 1-Fam. Home 
Pratt Estate, Ruth E. 159 Cobble Hill RD M82/L8 1-Fam. Home 
Robinson, Jay 160 Goodell AV M25/L13-5 1-Fam. Home 
Whitten, Randy Rabbit Hollow RD M66/L4 Land only 

 
O’Keefe noted that three of the properties are occupied and that the Town Attorney had recommended 
not establishing leases with occupants of the buildings, and further that it would be wise to vacate the 
properties in order to better ensure that they will be sold. O’Keefe stated that the buildings at 3 Fords 
Road were in particularly bad condition and the site appears to be mostly wetlands. 
 
The Board was in agreement that the Town should immediately proceed with vacating the occupied 
properties, that all of the properties should be sold as soon as possible and that the Town Attorney 
should handle all requirements of these actions.  O’Keefe will notify the Town Attorney of this 
decision. 
 
Finance Office matters 
O’Keefe reviewed with the Board recommendations received on October 1, 2013 from Carol Coppola 
and Associates related to efficiencies in the Finance Office.  It was noted that on August 6, 2013 the 
Board authorized the hiring of this firm to temporarily assist with Finance Office oversight functions 
once per week, and to review Finance Office operations to see if improvements are suggested. 
Suggestions included the following: 

• Consider bi-weekly payroll in order to create time and material savings. 
• Stop using the cash receipts program from BMSI and instead directly enter cash receipts into 

fund accounting.   
• Consider monthly or annual retroactive acceptance of gifts by the Board. 
• Eliminate tracking of some expenses. 

 
The consultant noted that the shifting of human resource functions to the new Human Services and 
Resources Coordinator, Edna Coates, will free up staff time and allow for better segregation of duties. 
O’Keefe noted that Finance Office staff was in general agreement with the recommendations and their 
implementation should help relieve the office of some of its pressures and time constraints. 
 
O’Keefe stated that bi-weekly payroll is done in many other communities and could dramatically help 
with office efficiency, but could pose some challenges during holiday weeks.  If implemented he 
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recommended 90-plus days of notice to employees and possibly a phase-in period where money could 
be fronted to employees to ease the transition.  O’Keefe was asked to float the idea of bi-weekly 
payroll to Department Heads and report back to the Board. 
 
Regarding the cash receipts program, which costs about $420 per year, O’Keefe explained that staff has 
found this software module cumbersome and unnecessary, and the Town’s auditor is OK with this as 
long as there is still an audit trail and the figures balance.  He offered to have Finance Office staff 
attend the next meeting to discuss the details of these suggestions, which the Board agreed was a good 
idea. 
 
CONSENT AGENDA 
Motion by Colby to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Davis.  All were in favor. Motion passed.  

• Raffle Permit #2013-34. Monadnock Regional High School Band Boosters – Raffle of 4 Broadway 
performance tickets on 4/8/2013 at the Monadnock Regional High School. 

 
ADJOURNMENT 
Motion for Adjournment by Colby, second by Davis.  The meeting adjourned at 7:45 p.m. 
 
Respectfully Submitted, 
 
 
Shane O’Keefe 
Town Administrator 
 
Approved on October 15, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 14, 2013 
Swanzey Police Station, 34 Eaton Road, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis.  The meeting was 
called to order by Chair Nancy Carlson at 9:00 a.m. at the Swanzey Police Station.  
 

Non-Public session per RSA 91-A:3II(A) Personnel Matter(s)  
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) to discuss personnel 
matters, seconded by Davis and all were in favor. The Selectmen voted unanimously by roll call to go 
into non-public session at 9:02 a.m.  Motion passed.  Present were Board members Carlson, Colby 
and Davis. 
 

At 9:15 a.m. Town Administrator Shane O’Keefe entered the meeting. 
 
Motion by Colby to seal the minutes of the non-public session. Seconded by Davis. The Selectmen 
voted unanimously by roll call to seal the minutes.  Motion passed.  Motion by Colby to leave 
non-public session and return to public session. Second by Davis, with all in favor. Motion passed. 
Non-public session ended at 9:47 a.m.  

 
ADJOURNMENT 
Motion to adjourn by Davis, seconded by Colby, all in favor. Motion passed. The meeting adjourned at 
9:53 a.m. 
 
The next meeting is scheduled for October 15, 2013.  
 
Respectfully Submitted, 
 
 
Deborah J. Davis 
Selectman 
 
Approved on October 22, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 15, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:01 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Bookkeeper Theresa Lounder, Finance Office Assistant Charlie Troccia, members of the Conservation 
Commission (Bob Goodrich, Steven Stepenuck, Jane Johnson, Gary Coburn), and resident Bruce 
Bohannon 
 
MINUTES  

• Regular meeting of October 8, 2013 – Colby moved to accept the regular Minutes of October 8, 
2013 with change on page 3 adding comment by Colby indicating that the failure rate of the 
roundabout option being 35 years out delivers long term safety. The motion was seconded by 
Davis and all were in favor. Motion passed. 

 
OLD BUSINESS 
Finance Office matters 
Recommendations by finance consultant Carol Coppola and Associates were considered by the Board, 
including bi-weekly payroll in order to create time and material savings, stop using the cash receipts 
program from BMSI and instead directly enter cash receipts into fund accounting, and consider monthly 
or annual retroactive acceptance of donations to the Town by the Board. 
 
Bookkeeper Theresa Lounder and Finance Office Assistant Charlie Troccia joined the meeting at 6:05 
p.m. The discussion centered on the recommendations stated above. Lounder recommended dispensing 
with the existing software for cash receipts because it creates more reports than necessary and she can 
provide a single report in its place. O’Keefe noted that the Town’s auditor was fine with this 
recommendation. The Board agreed to stop using the cash receipts program from BMSI and instead 
directly enter cash receipts into fund accounting. 
 
“Donations” to the Town was the next category to be discussed. Lounder reported that the Town 
auditors said the Town can accept donations monthly, quarterly or annually without a problem. 
Donations above $5,000 would still require a public hearing. The Board agreed to review donations on a 
quarterly basis either by obtaining a quarterly report from the finance office or by including it in the 
Consent Agenda. 
 
The consideration of a Bi-weekly payroll was the next topic. Financial Office Assistant Troccia said he 
sees pros and cons for doing it weekly or bi-weekly. He said it would save time by cutting the number of 
check runs, but increase the time spent every other week on payroll. Lounder said the potential could be 
pretty nasty. The discussion continued regarding employees dependency on weekly paychecks. O’Keefe 
reported that in conversations with Recycling Center management and Public Works Department 
management there was mixed feedback on whether those employees would be okay with a bi-weekly 
payroll. Lounder expressed her personal opinion saying that doing bi-weekly payroll could be more 
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work. Chair Carlson said that if going to bi-weekly payroll isn’t going to save time and work for Finance 
staff then weekly payroll should continue. The other Board members agreed. 
 
Lounder went on to say that she has been talking to auditors regarding changes in tracking vehicle fuels, 
getting Public Service of New Hampshire (PSNH) to produce one invoice instead of 27 invoices, and the 
EarthLink telephone bill. The Board agreed with Lounder to do whatever might make it easier on the 
Finance staff.  
 
Flexible Spending Accounts  
The Town offers flexible spending accounts to employees whereby money is voluntarily set aside by 
employees on a pre-tax basis to pay for either medical or dependent care expenses.  Employees have a 
choice of either submitting claims by US Mail to receive reimbursements or use the “Benny Card” 
feature which is essentially a debit card. Due to changes with HealthTrust the Benny Card will no longer 
be offered free of charge and instead it will cost $18 annually per employee.  The Board was asked by 
O’Keefe to consider and decide on whether the Town or the employees will pay this annual fee. 
 
Lounder addressed this issue with regard to the number of employees who might be affected.  Carlson 
said she would like to see this addressed when the Board budgets for healthcare insurance premiums. 
The other Board members agreed.  
 
Resident Bohannon complimented the Town’s Finance Office staff for efficient handling of invoices 
associated with New Hampshire Emergency Management (Homeland Security) office. 
 
Meeting with Conservation Commission on various matters   
Conservation Commission members Bob Goodrich, Steve Stepenuck, Gary Coburn, and Jane Johnson 
joined the meeting at 6:28 p.m., and Goodrich called to order a meeting of the Commission.  
 
Chair Goodrich said communication has been a problem. Stepenuck said he came up with a list of topics 
to be discussed with the Board and communication is the most important. He also thanked the Board for 
the work they do.  
 Communication 

His first item had to do with membership and terms for each member. He said that the 
Commission never seems to know the membership names and each of their terms, including 
when the terms expire. O’Keefe said he has a master list of all boards and commissions and the 
membership terms which he went on to provide to Stepenuck. Discussion continued regarding 
an opening for a full member to the Commission and whether or not Theresa DiLuzio had 
formally resigned from the Commission. Discussion continued about Town email addresses and 
the need for the Commission members to provide passwords to O’Keefe so that he can arrange 
for them to get onto the Town email.  

 
 Membership and Terms 

Discussion was held regarding appointing an alternate to the full membership and whether or 
not alternates are seated for absent full members. Colby noted that the Chair should be the best 
person to seat alternates for members and this should be done at meetings. O’Keefe confirmed 
there are seven members and one alternate are currently listed for the Conservation 
Commission. Stepenuck said there is a concern about a member of the Commission who is 
unable to serve due to illness (Deb Crowder). Carlson suggested an emeritus status for Crowder 
be established. Johnson agreed and said that when Crowder was willing and able to return, she 
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could come back to serve. The Board noted that they provided Deb Crowder a one-year term 
extension to Town Meeting 2014. A discussion was held regarding the terms of members not 
being equal for all members and the desire to equalize the terms. Johnson asked about the 
appearance of openings for committees on the website and at the direction of O’Keefe, Bernard 
showed Johnson the front page of the Town website where the openings are listed. Johnson 
suggested that there be more communication between the Planning Board and the 
Conservation Commission when wetlands are involved. Johnson asked about her role in 
communicating between committees. O’Keefe suggested that Conservation Commission be 
added to the list of departments that get copies of site plan applications. 

 
 Riley Conservation Area project 

Stepenuck continued the discussion with projects they are working on. He stated that on the 
Riley property off of Matthews Road, invasive plants have moved in. Stepenuck said that the 
Commission is the manager of the property, “as far as we know.” There was discussion about 
mowing that was done last year and the fact that nobody on the Commission was informed 
ahead of time. Plants that were planted by students were destroyed by the mowing. One goal is 
to hire a licensed professional to remove the invasive species. He asked for approval from Board 
to hire such a professional. Stepenuck said he would flag out the area, and an exact price will be 
dependent on the size of the area.  

 
 Mt. Caesar concerns 

A discussion was held regarding the logging operation on Mt. Caesar. Stepenuck raised the issue 
of water erosion on Mt. Caesar and the need for water bars. Carlson mentioned the erosion 
from ATVs going up on the trail and the fact that ATVs can destroy the water bars. ATV riders are 
not paying attention to the signage that says motorized vehicles are not allowed on the trail.  

 
 Cresson Bridge Rain Garden project 

A Cresson Bridge area rain garden proposal was mentioned. Stepenuck noted the Commission is 
trying to access mitigation money for the project. Stepenuck passed out a photo showing a 
sample of construction that provides access to the river. 

 
Authorize submission of a wetlands dredge & fill application for dry hydrants on the former 
West Swanzey Athletic Association site 
O’Keefe mentioned the Dredge and Fill Application for a dry hydrant that the Board is 
considering. He said the State of New Hampshire is paying for the dry hydrant but that the 
funding ends as of December 31, 2013 and therefore the hydrants must be installed prior to that 
date. O’Keefe reported that the Fire Department is okay with where the dry hydrants will be 
located. Landscape Architect Jeff Goller, who is assisting with planning a park for the area, has 
also informed O’Keefe that he is okay with the proposed location of the hydrants which will be 
near the property border. Some discussion was held regarding the pipe to the water impinging 
on canoe access. The Commission needs to sign the application in order for it to expedited and a 
suggestion was made that the Conservation Commission continue their meeting to next 
Monday, October 21st, at 4:00 p.m. to review the application and provide their response to the 
Board. The Board will hold off on signing the document pending feedback from the Commission 

 
Resident Bruce Bohannon joined the meeting at 7:24 p.m. and discussed the need for a gate at 
the Riley Conservation Area property. He referred to the video he provided to the Board at a 
prior meeting of vehicles tearing up the land. Bohannon and Public Works Director Lee Dunham 
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want to put up rocks and another gate by the circle. Bohannon showed a plan depicting the 
proposed gate to the Board and the Conservation Commission members and pointed to where 
rocks would be placed in the plan. A discussion was held regarding canoe river access and which 
location might be preferred and where rocks should be placed. Stepenuck said he preferred to 
see rocks moved to a different location to make canoe access easier for older citizens. Carlson 
said that she didn’t think there should be any more roads in the area and the placement of rocks 
as planned are enough apart for walking and portaging a canoe. The Board agreed to allow 
Bohannon and Dunham to move ahead with the gate and the rocks as planned. 

 
At 7:37 p.m. there was a Motion by Stepenuck to continue the Conservation Commission meeting to 
October 21, 2013 at 4:00 p.m. at Town Hall. Johnson seconded the motion and all were in favor. Motion 
passed. Conservation Commission members left the meeting at 7:38 p.m. 
 
Authorize expenditure(s) over $1,000 – Public Works Department.  
Regarding roadway and crosswalk striping services, the Board voted on September 3, 2013 to accept a 
proposal from Pourier Guidelines totaling $4,902. However the actual cost came in at $4,914.2 and the 
Board was asked to consider approving the revised amount. 
 

Colby moved to amend the Board’s decision from the September 3, 2013 meeting to allow for 
an expenditure of up to $4,915 for roadway and crosswalk striping services from Pourier 
Guidelines, to be paid from the Highway Markings budget line. Seconded by Davis and all were 
in favor. Motion passed. 

 
Authorize expenditure(s) over $1,000 – Fire Department.  
At the August 27, 2013 meeting the Board authorized expenses up to $1,400 to repair the generator for 
Engine 2. However the actual cost came in at $1,451.19 and the Board is asked to consider approving 
the revised amount. 
 

Colby moved to amend the Board’s decision from the August 27, 2013 meeting to allow for an 
expenditure of up to $1,460 for repairs to the generator for Engine 2, to be paid for from the 
Equipment Repair budget line. Motion seconded by Davis, and all were in favor. Motion passed. 

 
NEW BUSINESS 
Request for waiver of travel expense policy   
The Board was asked to waive applicable policy and approve the request from Carpenter Home 
Administrator Dawn Rice for the Town to cover lodging expenses for her attendance at the upcoming 
conference of the NH Association of Residential Care Homes in Concord, NH on October 22-23, 2013.  
The Town’s policy on Conference, Meeting and Training Travel Expenses, last revised on June 18, 2013, 
provides, in part, as follows: 
 
D.  Lodging:  Lodging may be paid by the Town when travel exceeds 90 miles one way and the 
program begins prior to 8:00 a.m. or extends past 10:00 p.m. or when the program consists of two (2) or 
more consecutive days and the one-way travel exceeds 90 miles.    
 
The two-day training event is 60 miles away. However Dawn is a NHARCH Board member and is 
expected to participate with event coordination efforts both early and late.  
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Davis moved to authorize a waiver of the 90 mile one-way travel minimum of the Policy on 
Conference, Meeting and Training Travel Expenses for Carpenter Home Administrator to attend 
the upcoming NH Association of Residential Care Homes in Concord, and to reimburse her for 
documented lodging expenses of approximately $112 per night. The motion was seconded by 
Colby and all were in favor. Motion passed. 

 
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters   

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session 
at 8:04 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe and Recording Secretary Bernard. 

 
Motion by Davis to leave non-public session and return to public session. The motion was 
seconded by Colby, with all in favor. Motion passed. Non-public session ended at 8:07 p.m. 

 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by              
Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
OTHER MATTERS 
 
Authorize submission of DRA MS-1 Report.   
At the September 10, 2013 meeting the Board authorized electronic submission of the annual MS-1 
Form, the summary inventory of property valuation. It was found that there was a calculation error so a 
revised form must be submitted, which has been prepared by Assessing Coordinator Coleen 
Birmingham. The Board was asked to authorize staff to submit a revised summary. 
 

Davis moved to authorize staff to submit the revised 2013 MS-1 Summary Inventory of 
Valuation Report to the New Hampshire Department of Revenue Administration. Seconded by 
Colby, and all were in favor. Motion passed. 

 
CDBG Claim Submission authorization.   
The Board was asked to authorize Sandi Page to submit claims for payment from the Community 
Development Finance Authority related to the Community Development Block Grant being used to pay 
for a portion of the Town’s contribution to the ongoing improvements to the Keene Wastewater 
Treatment Facility. O’Keefe noted that he had heard back from Sandi Page that he should be a signatory 
and he suggested that Nancy Carlson also be a signatory in case he was not available to sign a 
requisition. 
 

Davis moved to authorize both Town Administrator Shane O’Keefe and Chairperson Nancy 
Carlson to sign requisitions for payment of CDBG funds related to Grant No. 12-048-CDPF, and 
further to authorize the Chairperson to execute the required Authorization to Submit Claims 
form. Seconded by Colby, and all were in favor. Motion passed. 

 
Tax Receipts 
O’Keefe reported briefly that taxes coming in are short $320,420 this year versus last year at this time 
when taxes were $375,300 less than anticipated. 
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Cobble Hill Intersection with Route 10 
Carlson raised the issue of unsafe conditions at the intersection of Cobble Hill Road and Route 10, which 
was brought to the Board’s attention on October 1, 2013 by way of a letter from Cobble Hill Road 
resident Theresa DiLuzio. She said the Board needs to address the situation, and noted that in 2009 the 
State of New Hampshire reduced the speed limit on Route 10 to 40 MPH in the area and a speed study 
was conducted. With a 40 MPH speed limit, it was found that most drivers were doing 48.8 MPH. On 
Route 10, the speed limit changes from 50 MPH to 45 MPH to 40 MPH where it meets Cobble Hill and 
there are a lot of curb cuts on that section of the road. Carlson reported that the study stated that 400 
cars a day are using Cobble Hill Road. Carlson suggested that the Town needs to address the unsafe 
conditions at the intersection. Colby suggested that 35 MPH might be considered since the limit is 30 
MPH on one section of Route 12 with many curb cuts. Carlson also pointed out that there is no turn lane 
for Cobble Hill now that the State of New Hampshire has relined the road. 
 
O’Keefe said he will schedule Public Works Director Lee Dunham and Police Chief Tom DeAngelis to 
discuss this issue further with the Board at the next meeting. 
 
Discuss Assistant Solid Waste Manager Position 
At the request of Solid Waste Manager Bob Osterhout and Human Services and Resources Coordinator 
Edna Coates, the Board was asked to establish a pay range for the position of Assistant Solid Waste 
manager. O’Keefe reported that the first set of interviews is scheduled for October 21, 2013 and 
assisting in the process will be the Solid Waste Manager from the Town of Walpole. O’Keefe suggested a 
gift card be offered to the Walpole Solid Waste Manager for his assistance in the hiring process. 
 
O’Keefe reported that Osterhout said he would like to offer $14 to $15 per hour for the position. The 
Board agreed to the recommendation of Osterhout. 
 
Capital Improvement Program (CIP) Committee Membership 
Davis said that the schedule that the CIP has put together is not workable for Davis. Colby suggested a 
rotation for a Selectman to serve on the CIP. Davis said the members want to meet at a time that Davis 
cannot make due to her work schedule. Carlson suggested that the Board leave her name on the 
Committee and she would try to make the meetings as best she can. Davis said she wanted the Board to 
be aware of the difficulty for her. 
 
A brief discussion on the replacement police cruiser and insurance coverage was held. 
 
CONSENT AGENDA 
Motion by Colby to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Davis.  All were in favor. Motion passed.  
 

• Raffle Permit #2013-35. Jack & Jill Nursery School – Raffle of various items valued $15.00 and up 
on 11/14/2013 at 679 Old Homestead Highway. 

• Raffle Permit #2013-36. Monadnock Regional High School Cheerleading – Raffle of a restaurant 
gift card/dining out basket on 11/1/2013 at the Monadnock Regional High School football game. 

• Notice of Intent to Cut Wood or Timber. Troy Hill Holdings, various lots totaling 500 acres. 
• Letter to NHDOT regarding the Road Safety Audit for the intersection of NH Route 32/Sawyers 

Crossing Road. 
 

 
Town of Swanzey Board of Selectmen  Approved Minutes 
October 15, 2013 
Page 6 of 7 
 
 



ADJOURNMENT 
Motion for Adjournment by Colby, second by Davis.  Adjournment at 8:16 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on October 22, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes – October 15, 2013 
 
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by  Colby. The Selectmen voted unanimously by roll call to go into non-public session 
at 8:04 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe and Recording Secretary Bernard. 

 
Carlson said she discussed with Town Planner Sara Carbonneau taking the position of Director of 
Planning and Community Development and reported that Carbonneau said she will accept the new 
position. 
 
The position description should be finalized before making it public. Carlson read to the Board the 
various changes that she made to the job description acquired from another Town.  The Board noted 
that it did not accept a letter of resignation from Sara Carbonneau and it was never under consideration. 
 

Motion by Davis to leave non-public session and return to public session. The motion was 
seconded by Colby, with all in favor. Motion passed. Non-public session ended at 8:07p.m. 

 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by             
Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on October 22, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 14, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 22, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:11 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Ken Greatbatch, Glenn Page, Police Chief Tom DeAngelis, Town Planner Sara Carbonneau, Fire Chief 
Norm Skantze, Lee Dunham, Ann McBride, Rob Hitchcock 
 
MINUTES  

• Regular meeting of October 14, 2013 – Davis moved to accept the regular Minutes of October 
14, 2013. The motion was seconded by Colby and all were in favor.  Motion passed. 

• Regular meeting of October 15, 2013 – Colby moved to accept the regular Minutes of October 
15, 2013. The motion was seconded by Carlson and all were in favor.  Motion passed. 

• Non-Public meeting of October 14, 2013 - Colby moved to accept the non-public minutes of 
October 14, 2013. The motion was seconded by Carlson and all were in favor.  Motion passed.  

• Non-Public meeting of October 15, 2013 – Davis moved to accept the non-public minutes of 
October 15, 2013. The motion was seconded by Colby and all were in favor.  Motion passed. 

 
NEW BUSINESS 
Report from the West Swanzey Water System Study Committee  
West Swanzey Water System Study Committee, comprised of Glenn Page, Scott Self, Norm Skantze, Ken 
Greatbatch, and Gary Phippard was charged by the Board to investigate the water system in West 
Swanzey as to:  

• Existing infrastructure including capacity and condition  
• The Town’s liability should the system fail  
• The alterations/repairs/rebuild required to make the system viable for fire protection and  

  continued assured water supply for the village area  
• Financial requirements to maintain the system including rate structure  

 
Glenn Page, who serves as Chair of the Committee, and Committee members Ken Greatbatch and Norm 
Skantze attended the meeting to report back to the Board. Page gave a bit of history about the West 
Swanzey Water Company. He went on to say the Committee is recommending that the Town move 
forward to acquire the water system, but to do so on favorable terms to the Town. Page referred to 
several streets and businesses that need a regular water supply. He stated that the current water 
company owners, the Brown family, are not doing much maintenance on the system and from a fire 
protection perspective there is only a 10,000 gallon storage tank. He went on say that the Committee 
had met with the Brown family and they said the value of the system from an appraisal completed in 
2009 was $287,000 for the water system and over $50,000 for each of the two lots on which the wells 
are located. He said that it was the consensus of the Committee that given the potential for liability 
should the water system go down, and should any expansion of the West Swanzey area require water, 
then the Town would need to have control over the water system. He stated that the Committee is 
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recommending the Town put out a Request for Proposal (RFP) to have an engineering and valuation 
study done with the idea of future acquisition of the water system.  
 
Carlson said the expense associated with bringing the system up to date would be costly since the 
Brown family is apparently doing no maintenance on the system. Page noted there are two pumps 
functioning at the moment. Davis mentioned that it is possible that private companies might be 
interested in buying the system. Davis went on to question why the Town would pay for the system 
when the system is in such condition that the Town would have to invest more money in it to bring it up 
to standards.  
 
Greatbatch said that more information has to be gathered, but noted the Town might have to take over 
the system one way or the other given a breakdown of the system whereby residents would be without 
water. Greatbatch suggested that the Town get an appraisal done on the water system, including a 
technical appraisal. He went on to say that the Committee did meet with the Browns and they indicated 
that they wanted to be out of the water business.  
 
The Board agreed that they would take the recommendation of the Committee under consideration and 
discuss it further to make a decision about whether an RFP would be suitable or not. Carlson suggested 
that new businesses or homes perhaps should not be allowed to hook up to the water system if the 
system is in poor condition.  
 
Fire Chief Skantze said the issue is complicated because it involves domestic water for both commercial 
businesses and homes. Skantze agreed that there isn’t anything the Committee can say about 
purchasing the property from the Browns without an appraisal of the system. Greatbatch left the 
meeting at 6:47 p.m. 
  
Public Hearing was opened at 6:33 p.m. by Chair Carlson 
Acquisition of property interest in Map 70, Lots 1, 3, & 4, per RSA 41:14-a (Hearing 1 of 2) 
This was the first of two public hearings required under RSA 41:14-a for the proposed acquisition of an 
interest in property presently owned by Robert Evans King located at Tax Map 77, Lots 1, 3 and 4, 
consisting of approximately 246 acres. The next hearing is scheduled for November 5, 2013 at 6:15 PM.  
The Monadnock Conservancy is proposing to acquire a conservation easement over this property within 
the California Brook Natural Area, a portion of which is located in Swanzey. It is the intention of the 
Board to acquire a contingent right to administer and enforce the conservation easement. 
 
Carlson opened the public hearing and asked if there were any residents present at the hearing with 
questions concerning the proposed acquisition of the interest in the property by the Town and no one 
responded. Ann McBride from the Monadnock Conservancy was present to answer resident questions 
but left the meeting at 6:37 p.m. since no questions were asked. 
 
 Motion by Colby to close the Public Hearing. The motion was seconded by Davis, and all were in 
 Favor.  Motion passed.  
 
Public Hearing closed at 6:35 p.m. 
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Meet with Revenue Development District Advisory Board 
Glenn Page, Chair of the Advisory Board, was present to meet with the Board of Selectmen.  First, he 
mentioned that the Advisory Board recommended immediate submittal of an application to the NH 
Department of Transportation (NH DOT) for curb cut permits for Safford Drive and for new access 
alignments for the Cheshire Fairgrounds and for Clearwater Pool & Spa. The Board agreed. 

 
Colby moved to immediately submit the application to NH DOT for curb cut permits for Safford 
Drive and for new access alignments for the Cheshire Fairgrounds and for Clearwater Pool & Spa 
and to authorize the Town Administrator to sign the required paperwork. Second by Davis, and 
all were in favor. Motion passed. 

 
Next, Page mentioned that the Advisory Board recommended inclusion of a pump station for water 
service in the construction bid as a bid alternate in case bids come in at levels that allow for this next 
phase of the road construction. This will require allocation and expenditure of tax increment funds for 
engineering services.  The Board agreed. 

 
Davis moved to include a pump station for water service in the construction bid as a bid 
alternate which would require allocation and expenditure of tax increment funds for 
engineering services. The motion was second by Colby, and all were in favor. Motion passed. 

 
Lastly, the Advisory Board recommended inclusion of an article on the 2014 Town Meeting Warrant that 
would change the Revenue Development District Plan to expand the allowable uses of Tax Increments to 
include capital expenditures. Page explained that the desire is to change the District allowable use to 
include capital expenditures.  The Board agreed. 

 
Colby moved to approve a Warrant Article for the 2014 Town Meeting that would change the 
Revenue Development District Plan such as to expand the allowable uses of Tax Increments to 
include capital expenditure. Davis seconded the motion, and all were in favor. Motion passed.   

 
Advisory Board member Steven Bittel will be asked to write the Warrant Article and be at the 
Deliberative Session to explain the request to the public. 
  
OLD BUSINESS 
Safety concerns with intersection of NH Route 10 and Cobble Hill Road  
Police Chief DeAngelis and Public Works Director Lee Dunham joined the meeting at 6:43 p.m.  
Discussion occurred regarding curb cuts and the skewed intersection alignment creating safety 
concerns. DeAngelis said the major obstacle is land acquisition to make the road perpendicular to Route 
10. DeAngelis said he spoke to the Pappas family which owns property at the intersection about cutting 
the bushes in order to improve the line of sight. A discussion was held about the State of New 
Hampshire right-of-way at the intersection. Carbonneau examined the Dollar General site plan in order 
to view where the right-of-way exists near the Pappas property.  
 
Colby noted that speed of traffic on Route 10 is similar to Route 12. The speed limit drops from 40 to 30 
MPH on Route 12 because of curb cuts, lots of driveways. Colby asked why the State won’t reduce the 
speed on Route 10 to 30 or 35 MPH near the Cobble Hill intersection. According to O’Keefe, a request to 
lower the speed limit should come from the Board, with support from the Police Chief and Director of 
Public Works. It was agreed that a letter to NH DOT should be written requesting a reduction of speed 
limit at the intersection. The letter should have attachments from the Public Works, Police, and Fire 
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Departments supporting the request. Carlson asked about whether Dunham could recommend any 
changes to correct the intersection and he responded that he didn’t think so other than acquiring land.  
Carbonneau left at 7:12 p.m. 
 
Webber Hill guard rail update  
Dunham reported the contractor working on the ongoing bridge projects refuse to put up a guard rail at 
Webber Hill Road due to concerns with subsurface integrity. Dunham said he is going to have to 
research who might be hired to do so. The Board suggested that perhaps the road should be shut down 
to traffic except for local traffic if the guard rail isn’t constructed soon as the drop off there is a safety 
issue. 
 
Authorize submission of Wetlands Dredge & Fill application for dry hydrants at the West Swanzey 
Athletic Association (WSAA) site  
Skantze discussed the visit on this past Monday at the WSAA park site and reported that there was some 
discussion around concerns regarding canoe access. Skantze also reported that Landscape Architect Jeff 
Goller was present at the visit on Monday and Goller said the hydrants would not encumber the design 
for the park. He noted that the Conservation Commission did not have enough members present to 
have a quorum for decision making purposes. He said the Town is running out of time to get the 
hydrants in place and have the project cost reimbursed by the State of New Hampshire to the owners of 
the Homestead Woolen Mill who are sponsors of the project. O’Keefe said that the Conservation 
Commission signature is not required, but it will expedite the process.  
 

Davis moved to authorize the Town Administrator to sign all permits applicable to the 
installation of dry hydrants on the Town-owned West Swanzey Athletic Association property and 
to encourage the Conservation Commission to allow for expedited review. There was a second 
from Colby, and all were in favor. Motion passed. 

 
Letter of Resignation from Department of Public Works 
The Board noted they have received a letter of resignation from an employee of the Highway 
Department. Dunham said he wants to advertise to get a new person by November 1st. O’Keefe said that 
Edna Coates is performing the Human Resources function now and can now handle this effort.  A 
discussion ensued regarding filling the position. The Board asked Dunham to consider the new person to 
receive no more than the lowest paid person currently employed. Carlson suggested $13-$15 per hour 
for the new person, which was found to be acceptable. Board agreed to advertise the vacancy as soon as 
possible. 
Skantze and DeAngelis left at 7:29 p.m. 
 
Winter maintenance stipend  
Department of Public Works (DPW) Director Lee Dunham requested that the Board approve the annual 
winter maintenance stipend for on-call regular full-time DPW employees.  

 
Motion by Davis to approve and execute the annual winter maintenance stipend beginning 
November 17, 2013 for on-call regular full-time DPW employees, second by Colby, and all were 
in favor. Motion passed. 
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Culvert 
A brief discussion was held regarding replacement of a culvert near Guyette’s business with a larger one. 
Dunham said he would meet with the person requesting the change. Board agreed for Dunham to 
explore the possibilities. Dunham and Page and Rob Hitchcock left at 7:34 p.m. 
 
Discuss 2014 Budget  
O’Keefe began an overview of the 2014 budget. He noted that the healthcare rates have not been 
established as of yet and therefore have not been included in the preliminary budget paperwork that he 
passed out to the Board. He said the he thought it would not be more than 7.9% increase. Dental rates 
won’t go up. Short term disability will be going up. Carlson asked about changes in the health care 
terms. O’Keefe said that he has requested quotes on different plans and will provide a comparison of 
plans once the rates are available, to include a comparison of changes in employee contributions toward 
benefits for consideration by the Board.  
 
O’Keefe pointed to some changes pertinent to Town Hall staff duties. He mentioned the Trustees of 
Trust Funds want to split the bookkeeping function, assigning someone at Town Hall to do the simple 
bookkeeping work. 
 
O’Keefe noted the Police Department budget line for a new administrative person and he noted that the 
Fire Department is requesting an increase in part time wages. O’Keefe reviewed various Accounts with 
the Board and pointed out some of the more significant changes in the budgeted numbers.  
 
Director of Planning and Community Development Job Description 
The proposed Job Description for Director of Planning and Community Development as prepared by 
Carlson and O’Keefe was reviewed by the Board and officially assigning it to Sara Carbonneau was 
discussed. 
 

Motion by Colby to establish the new position of Director of Planning & Community 
Development, to approve the proposed job description for the position, and to appoint the 
current Town Planner Sara Carbonneau to the new position effective immediately. The motion 
was seconded by Davis, and all were in favor. Motion passed. O’Keefe will put together the 
Personnel Action Report (PAR).   

 
O’Keefe suggested that Carbonneau be responsible for the land use section of the budget, which the 
Board approved. 
 
Trailhead Box for Mt. Caesar  
Bernard reported that the Open Space Committee would like to install a trailhead box to hold forestry 
management brochures in the area where logging is being done on the Town-owned Mt. Caesar 
property.  The Board agreed. 
 
CONSENT AGENDA 
Motion by Colby to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
by Davis.  All were in favor. Motion passed.  
 

• Raffle Permit #2013-37. Northern Lights Parents Association – Raffle of cash prizes on 
12/20/2013 at the Swanzey Community House, 18 Old Richmond Road.  
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ADJOURNMENT 
Motion for Adjournment by Colby, second by Davis.  Adjournment at 8:09 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on 10/29/2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 29, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:07 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT  
Human Services and Resources Coordinator Edna Coates, Resident Bruce Bohannon, Solid Waste 
Manager Bob Osterhout, Sewer Commissioner Glenn Page and Sewer Commission Administrative 
Assistant Sandi Page, and Carpenter Home Administrator Dawn Rice. 
 
MINUTES  

• Regular meeting of October 22, 2013 – Davis moved to accept the regular Minutes of October 
22, 2013 with change to Page 1 of 6 in last paragraph, last sentence to read: “…they said the 
value of the system from an appraisal completed in 2009 was $287,000 for the water system 
and over $50,000 for each of the two lots on which the wells are located.” The motion was 
seconded by Colby and all were in favor.  Motion passed. 

 
CITIZEN CONCERNS 
Bruce Bohannon joined the meeting at 6:08 p.m. and asked the Board for approval to apply for a grant 
for the Rail Trail project from the Kingsbury Corporation. No Town match is required. The Board agreed. 
 

Colby made a motion to approve application for a grant up to $10,000 from the Kingsbury 
Corporation, second by Carlson, and all were in favor. Motion passed.  Bohannon left at 6:10 
p.m. 

 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Davis. The Selectmen voted unanimously by roll call to go into 
non-public session at 6:13 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, Solid Waste Manager Bob Osterhout, Human Services and 
Resources Coordinator Edna Coates and Recording Secretary Bernard. 

 
Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 6:25 p.m. 

 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by                
Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Osterhout left the meeting at 6:27 p.m. 
 
 

 
Town of Swanzey Board of Selectmen  Approved Minutes 
October 29, 2013 
Page 1 of 6 
 
 



NEW BUSINESS 
Update allowable assistance levels 
Human Services and Resources Coordinator Edna Coates met with the Board to discuss updates of the 
allowable levels of assistance payments under the Town’s Welfare program. After reviewing the 
Payment and Disbursement Guidelines for the Town, Carlson noted the rates were basically staying the 
same or going down. No further discussion. 
 

Davis moved to approve the revised allowable levels of public assistance, as presented, and the 
motion was seconded by Colby. All were in favor. Motion passed. 
 

Coates left the meeting at 6:30 p.m. 
 
Budget for Sewer 
Sewer Commission Glenn Page and Sewer Commission Administrator Assistant Sandi Page joined the 
meeting at 6:27 p.m. Discussion was held regarding the numbers in the budget. Carlson noted that one 
full-time employee gets health and dental benefits. The Board reviewed the budget numbers for the 
wastewater system with the Pages. Glenn Page mentioned that removal of sludge in the system will 
occur in the spring 2014. The Board did not have further questions. The Pages left at 6:39 p.m. 
 
Update on Carpenter Home Staffing 
Carpenter Home Administrator Dawn Rice joined the meeting at 6:39 p.m. 
Rice informed the Board that an employee has left employment at the Home. Rice said the former 
employee handed her badge to Rice right after a recent staff meeting, saying she resigned. Rice told the 
Board that that it is important to get another staff employee as soon as possible. O’Keefe suggested that 
any new employee be hired should be for less than 30 hours per week in order to ensure that health 
insurance benefits are not required to be offered. Rice then requested a non-public session to discussing 
personnel matters. 
 
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session 
at 6:50 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe, Carpenter Home Administrator Dawn Rice and Recording Secretary Bernard. 
 
Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 7:03 p.m. 

 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by             
Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Outstanding receivable for the Carpenter Home 
A discussion was held between Rice and the Board regarding how best to handle a matter of denied 
Medicaid reimbursement for a Carpenter Home resident. It is very unlikely that the Town would collect 
the amount due ($1,606.20) from the family or Medicaid, so the options considered were to write it off 
or to withdraw it from the accumulated unrestricted income of one of the following Common Trust 
funds with December 31, 2013 balance shown below: 
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• J. Edgar Bouvier – Carpenter Home ($1,337.68) 
• Charles Carlton – Aged & Informed ($8,267.10) 
• Lucy Carpenter – Carpenter Home ($49,287.16) 
• Edna C. Whitcomb – Carpenter Home ($10,147.89) 
• George E. Whitcomb – Carpenter Home ($9,712.58) 

 
With the Carpenter Home balance sheet for the 3rd quarter showing a gain to date of $5,937.51, Carlson 
suggested writing off the amount rather than take the money out of one of the trust accounts unless the 
budget is in trouble toward the end of the year. The rest of the Board agreed. 
 
Carpenter Home Budget Review 
Rice reviewed the Carpenter Home budget with the Board. Some questions arose about high numbers 
on the budget documentation provided by Rice. Rice suggested something in the software program 
created the numbers and it was undetermined as to their significance. Health insurance was reviewed 
and noted that it is going up. The discussion concluded that the bottom line might be lower, around 
$450,000 for the year. 
 
Rice mentioned that the cost of windows for the facility was taken out of her budget.   
 
Rice said there is always a big spread planned for Thanksgiving and Christmas. She said her budget for 
food for those months reflects the fact that resident’s families usually join the residents for those 
holidays. Rice said she usually charges per plate since some families are large. However, this year the 
Veterans of Foreign Wars (VFW) in Winchester, New Hampshire has offered to cater Thanksgiving at no 
cost to the Carpenter Home. The only thing required of Rice is an accurate count of diners for the meal. 
Rice went on to say that the Thanksgiving meal is normally a major portion of her November food 
budget. Rice left the meeting at 7:08 p.m. 
 
Interest payments on Advanced Life Support (ALS) Monitors   
The 5-year lease/purchase of two advanced life support (ALS) monitors for the Fire Department at a cost 
of $37,486 was approved in 2010. Unfortunately the article did not include lease interest and fees on 
the equipment which total $4,911.50. The Board was asked to consider posting the interest and fees to 
the Fire Department Operating Budget in 2013 or 2014, or a combination of both. 
 
After a brief discussion regarding whether or not the lease interest and fees had been included in the 
original numbers, it was decided to table further discussion until O’Keefe receives input from the Town 
auditor. 
 
OTHER MATTERS 
Discuss 2014 Budget & Schedule 
O’Keefe provided a schedule for budget development including Town Meeting dates. He called the 
Board’s attention to some changes in the schedule. After a brief discussion it was decided that budget 
reviews on Saturday, November 2, 2013 will begin at 9 a.m. and departments will be scheduled in one 
half hour increments. Carlson also asked for Evaluation forms to be readied. 
 
O’Keefe also said he would like to change the layout of the budget to show three categories by fund: 
General Fund, Carpenter Home Fund, and Sewer Fund. Each of these is handled independently and 
changing the format of how they are presented in the budget would reflect that. The Board agreed. 

 
Town of Swanzey Board of Selectmen  Approved Minutes 
October 29, 2013 
Page 3 of 6 
 
 



 
Carlson noted a part-time position for about 20 hours per week needs to be added to the budget for 
Recreation. Carlson suggested adding in six months of 20 hours per week. Question came up as to Judy 
Bohannon’s availability next year. O’Keefe said he would call Bohannon and discuss. 
 
O’Keefe notified the Board that there is a new State of New Hampshire law allowing for the creation of a 
Contingency Fund. This fund would provide for unanticipated expenses not planned for in the budget. 
O’Keefe asked if the Board wanted to establish a Contingency Fund. Carlson said that the Board 
estimates conservatively when it builds the budget and therefore does not anticipate running out of 
money even if there are unanticipated expenses. 
 
The Board went on to examine line items such as Health care which has an anticipated 7.9% rate change 
according to O’Keefe. O’Keefe noted that most Town employees have the Matthew Thornton Health 
Maintenance organization (HMO) insurance plan but that two employees still have the Blue Cross 
Preferred Provider Organization (PPO) plan. These two employees pay 18% of the applicable premium 
and everyone else pays 15%. O’Keefe suggested that in order to equalize the Town proportion of 
premium coverage for the PPO plan the employees would have to contribute over 22%, and that  the 
Board might want to drop Blue Cross. O’Keefe will have different plans for the Board to consider next 
week, including dental plans. 
 
O’Keefe noted a couple of changes in the budget for Trustees of Trust Funds. There is a proposed 
expense of $7,500 being added for help with complex bookkeeping efforts. The other part of 
bookkeeping is two hours per month, which could be done by someone at Town Hall.   
 
O’Keefe noted that the Assessor’s Compensation of $5,000 hasn’t been used for a while.   
 
O’Keefe also noted that today was the first day any town received a tax rate from the NH Department of 
Revenue Administration, and that he is struggling to get the Perry Lane Lighting District to submit its 
required paperwork to the State in order for the Town to get its tax rate. O’Keefe said he has spoken to 
Town Treasurer Bill Hutwelker about that in the event the Town needs to do a Tax Anticipation Note 
(TAN) to cover expenses. 
 
O’Keefe said he thought the Police Department will be at level funding its expenses.   
 
O’Keefe said that Recycling Center Revenue needs to be figured. On Page 21, he also said that the 
Carpenter Home revenue needs to be discussed with Rice.  
 
Carlson noted that the bottom line for the entire budget shows a 1.1% increase at this point with built-in 
3% across-the-board salary increase. 
 
Conservation Commission signature to expedite dredge and fill work for dry hydrant 
Colby asked if the Conservation Commission had met and signed the paperwork. O’Keefe said they did 
sign, and he signed as well and a check was delivered by West Swanzey Water Company President Sally 
Brown to complete the necessary paperwork for the State, which has been submitted. 
 
Request for Proposal(s) (RFP)s 
There was a brief discussion about a request from the West Swanzey Water Company investigative 
committee who expressed an interest in obtaining an engineer to assess the system. They requested an 
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RFP for that action. There is also an outstanding RFP request for assessment of Town facilities. O’Keefe 
said the RFP for Town facilities assessment is due Friday, November 1, 2013 and the Capital 
Improvement Project committee (CIP) will meet to consider the proposals the following week. Carlson 
said as far as the Town Hall goes, there are two accounts: one with $92,000 (Capital Reserve), and other 
with $102,000 (Maintenance and Repairs) that could be accessed to bring Town Hall up to safety codes.  
 
Need for expanded Town facilities 
Carlson raised a new idea for expanding Town Hall facilities. She said that the Swanzey Preservation 
Society is having a difficult time keeping up the work and funding needed to maintain the Grange 
building across the street from Town Hall. She said she thought that a new septic system might be 
needed to support offices there, but it is possible to consider the Grange as an annex to Town Hall. 
Carlson said the building is supposedly in good shape, and the Town owns the building. A question arose 
as to how the Swanzey Preservation Society gained control over managing the building. Colby said it was 
done at Town Meeting in the past. Colby suggested that the Board revisit the Town Meeting Minutes for 
guidance as to the agenda/directive given to the Preservation Society and then invite the Society in to 
discuss the potential with the Board. Colby noted that paying for infrastructure improvements is a long 
term good investment – and probably less than what it would cost to lease space somewhere else. Davis 
noted the Town has a lot on its plate that will cost money. Carlson said it is better to spend money on 
Town property than spending money on someone else’s building. 
 
A brief discussion was held regarding storage space in the attic of Town Hall. O’Keefe said the area 
needs to be emptied. He also mentioned that a storage container can be leased for approximately $70 
per month and they can be purchased as well. Colby suggested perhaps a small building could be built. 
 
Work Force Housing survey 
A workforce housing survey from the Belknap County Conservatives had been presented to the Board 
for consideration. The Board agreed not to complete the survey. 
 
Fire Department Purchase Orders 
O’Keefe said he has purchase orders provided that day from Fire Chief Norm Skantze and reported that 
Chief Skantze would like to see some changes to the purchasing policy. O’Keefe said that staff was 
unable to pay an invoice for purchases over $1,000as this needs to be approved by the Board first. 
O’Keefe said Chief Skantze mentioned that he could not always get on the agenda to get timely approval 
from the Board. O’Keefe noted that Friday at noon is the deadline for getting on the agenda for the 
Board and when a request comes in to get on the Board agenda later than that, it poses a difficulty. 
Carlson suggested that some purchase orders can be handled by a request in writing to the Board. 
Carlson also suggested that the amount requiring Board approval is too low for current times and the 
Board will consider the possibility of raising the maximum that can be processed without having to go 
through the Board. O’Keefe pointed out that the Chief’s purchase orders are for protective clothing that 
is acquired each year and hose testing that is done every year. A discussion was held regarding items 
that recur every year and whether these could be submitted without a personal appearance by the 
Chief. 
 

Motion by Davis to approve four purchase orders from Fire Chief Skantze as follows: 
1. Bergeron Protective Clothing for $5,046.75 for Protective Clothing – Operating Budget 

single source; 
2. Porters Diesel for $1,344.10 for Annual inspection, and vehicle maintenance – Operating 

Budget Retro Active Request; 
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3. Industrial Protection Services for $3,000 for testing apparatus and repairs – Operating 
Budget Scheduled for November 11, 2013; and, 

4. Fail Safe for $3,465 for annual hose testing and additional hose – Operating Budget 
Scheduled for November 15, 2013. 

 
And giving the Chair authorization to sign the purchase orders, second by Colby, and all were in 
favor. Motion passed. 

 
CONSENT AGENDA 
Motion by Colby to approve the Consent Agenda, authorizing the chair to sign where necessary. Second 
was made by Davis. All were in favor. Motion passed.  
 

• Raffle Permit #2013-38. View Point Cooperative – 50-50 Raffle on 11/16/2013 at the West 
Swanzey Community Church, 7 Homestead Avenue. 

• Release of Lien. 35 Anthony Lane (Map 87, Lot 2-5035), Vol. 1959, Page 508. 
• Personnel Action Report(s) 

 
ADJOURNMENT 
Motion for Adjournment by Davis, second by Colby.  Adjournment at 8:02 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on November 5, 2013. 

 
Town of Swanzey Board of Selectmen  Approved Minutes 
October 29, 2013 
Page 6 of 6 
 
 



Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #1 – October 29, 2013 
 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Davis  . The Selectmen voted unanimously by roll call to go into non-
public session at 6:13 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, Solid Waste Manager Bob Osterhout, Human Services and 
Resources Coordinator Edna Coates and Recording Secretary Bernard. 

 
Osterhout and Coates discussed the interview process and made a recommendation for a 
conditional offer of employment for an Assistant Solid Waste Manager. Coates reviewed the 
publications which advertised the employment opportunity to the public.   She stated that the 
Town received twelve applications. Of the twelve, six were chosen for interviews. However one 
of the six declined due to insufficient salary.  During the interview process one individual failed 
to show for the interview.  Paul Colburn, Solid Waste manager from the Town of Walpole, 
helped with the interview process. From the four who were interviewed, candidates were 
narrowed down to two. And the final choice for recommendation to the Board was Joshua 
Whipple, who is currently on staff at the Recycling Center.   
 
Osterhout then reviewed the following pertinent information about Whipple: he has over 100 
hours of experience on the bobcat.  He has helped organizing the site, he handles the public 
well, and he is young. He also works well with the other employees.  
 
Carlson asked how it would work with the other employees once Whipple became a manager.  
Osterhout replied that he could move Whipple into a managerial role gradually.  Osterhout 
stressed that the most important aspect of Whipple is his ability to handle the public.  Carlson 
said she has a concern that Josh Whipple’s grandfather, Dave, is also among the staff at the 
Recycling Center. Osterhout said he (Osterhout) would continue to supervise Dave Whipple.  
 
Davis expressed a concern regarding another employee who had approached the Board for the 
same position. Osterhout said that employee applied too late to be considered. 
 
Osterhout went on to say that Whipple will be on six month probation.  Osterhout recommends 
$14.50 per hour plus benefits.  Conditions of offer:  satisfactory criminal and motor vehicle 
checks, obtaining New Hampshire Department of Environmental Services (NH DES) Solid Waste 
Level 3 certification and completion of the necessary hiring forms. 
 

Motion by Colby to extend to Josh Whipple an offer of employment as Assistant Solid 
Waste Manager at the pay rate of $14.50 per hour with benefits on condition of a 
satisfactory criminal and motor vehicle check, Solid Waste Level 3 certification from NH 
DES, and completion of all required forms, second by Davis, and all were in favor. 
Motion passed. 
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Motion by Colby to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 6:25 p.m. 

 
Motion by Davis to seal the minutes of the non-public session. The motion was seconded by                
Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on November 5, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 14, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 2, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 9:05 a.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Police Chief Tom DeAngelis.  
 
OTHERS PRESENT  
Fire Chief Norm Skantze, Public Works Director Lee Dunham and Solid Waste Manager Bob Osterhout 
attended later in the meeting. 
 
NEW BUSINESS 
2014 Budget Work Session 
 
Police Department.  Chief DeAngelis went over the proposed 2014 Police Department budget with the 
Board.  He first discussed proposed Town Meeting Warrant Articles for lease/purchase of two cruisers.  
He is suggesting two articles: one for the lease/purchase and one for funds to outfit the vehicles.  The 
second article would potentially save the Town approximately $500 in interest payments.  He also 
suggested a lease payment schedule of two years, which could save the Town $7,000 in interest 
payments.  
 
He is proposing the hiring of a part-time assistant in preparation for the eventual retirement of the 
existing Department Secretary.  There was also discussion about the change to the Prosecutor position, 
which will be reduced in cost due to there only being a part-time attorney. 
 
There was discussion about traffic conditions within the community. 
 
It was suggested that DeAngelis relook at vehicle fuel cost projections.  O’Keefe noted that heating 
costs are contracted at $3.289/gallon for this winter. 
 
Fire Chief Norm Skantze arrived at 9:30 a.m. 
 
DeAngelis left the meeting at 9:35 a.m. 
 
Fire Department.  Fire Chief Norm Skantze went over the proposed 2014 Fire Department budget with 
the Board.  Regarding protective clothing, the budget is projected to double from $10,250 to $20,500, 
which allows for the purchase of 10 sets of gear.  Skantze noted that there are 10 new firefighters from 
last year and that the 2013 budget was reduced from $20,500 the previous year.  He stated that the 
6-year-old gear needs to be cycled out.  At the suggestion of the Board it was agreed to budget for 7 
sets of gear at $14,350. 
 
Skantze is recommending an increase in part-time assistance from $25,000 to $48,680.  For 2013, the 
Board had agreed to $25,000 and instructed Skantze to use it as he saw fit for the part time help.  
Skantze stated that he did not have to hire administrative help as existing Firefighters were able to help 
out with administrative tasks, which helped reduced stress and helped with daytime response coverage.  
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For 2014 Skantze is proposing specific pay for specific hours for the Deputy Chief, the Fire Inspector and 
the EMS Coordinator. 
 
Noting that call Firefighters did not receive wage increases last year, the Chief is recommending a 
Department-wide reclassification of positions as well as generally increased wage rates.  He mentioned 
that he had looked at positions in other departments for reference, and provided the Board with a chart 
of existing classifications and the new proposed ones along with wage comparisons.  The Call Wages 
budget line is proposed to remain level at $65,000.  He stated that some Call Firefighters may be more 
willing to respond to calls at off hours if the wages were higher.  It was estimated that expenses for Call 
Firefighter wages are roughly $5,000 - $7,000 per month. 
 
Public Works Director Lee Dunham arrived at 10:01 a.m. 
 
Skantze was asked to develop a spreadsheet that compares the number Firefighters that respond to fire 
or EMT calls at the different job classification levels.  This will be reviewed with the Board at the 
November 5, 2013 meeting. 
 
Colby recommended that the idea of step increase system be considered for Call Firefighters.  He also 
asked whether Fire Department materials & equipment was still being stored at Whitcomb Hall.  
Skantze acknowledged that there was and that it would be removed as soon as possible.  The Board 
agreed to a December 1, 2013 deadline for such removal. 
The training budget shows an increase from $10,000 to $15,000.  He said that with 45 people in the 
Department, including new recruits, it takes this kind of financial commitment to keep up with and 
expand on staff training.  Board members discussed the need to require that Firefighters stay on once 
the Town has committed to their training, much like what is done with the Police Department. 
 
It was agreed to discuss Fire Department capital expenses at the next meeting. 
 
Skantze left the meeting at 10:15 a.m. 
 
Public Works Department.  Public Works Director Lee Dunham went over the proposed 2014 Public 
Works budget with the Board.  He noted that salt prices are down.  He also stated that there would 
be a leased equipment expense of $18,725 for the used sidewalk tractor recently acquired through a 
lease/purchase agreement.  O’Keefe noted that he had not received the lease documents as of yet on 
this equipment.  There was discussion about whether to show this lease expense in the Highway 
Department budget or to show it in the Debt Service portion of the budget, and the Board decided it 
should remain in the Highway Department budget. 
 
Solid Waste Manager Bob Osterhout arrived at 10:25 a.m. 
 
The Town Dams budget was reviewed and it was decided to place $7,000 in the budget for engineering.  
O’Keefe noted that there is just under $260,000 in the Town-owned dams capital reserve fund and that 
no new funds have been contributed in the past few years. 
 
It was noted that Northeast Utilities, the parent company of Public Service of New Hampshire, has funds 
available for environmental assistance which may be available to assist with the Wilson Pond dam 
system issues.  Dunham will look into this. 
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Dunham was asked about the status the Request for Proposals for engineering services for the Main 
Street reconstruction work.  He said that he is still working on putting this together. 
 
He mentioned that there may be funding assistance available for bridge work on Hale Hill Road. 
 
Board members asked Dunham about the status of guard rail installation on Webber Hill Road, noting 
that it is an extremely dangerous situation and may need restrictions on through traffic.  He mentioned 
that he did not have an answer on this matter as of yet and was still working on it. 
 
Dunham left the meeting at 10:55 a.m. 
 
Recycling Center.  Solid Waste Manager Bob Osterhout went over the proposed 2014 Recycling Center 
budget with the Board.  He described some efficiencies that he derived from some new ways of doing 
things at the facility.  Overall the budget is down slightly.  The increase in full-time salaries is due to 
the hiring of a new Solid Waste Manager at an increased wage.   
 
There is an increase in the Universal/hazardous materials budget line due to expected increases without 
some of the offsetting grant funds. 
 
There was a brief discussion about facility improvements.  Also there was discussion on markets for 
recycled goods and how they fluctuate.  Osterhout said that he is always looking for the best prices for 
the Town’s recycled products. 
 
Osterhout left the meeting at 10:55 a.m. 
 
O’Keefe discussed health insurance costs with the Board very briefly and said that he would be prepared 
to discuss this in detail at the next meeting. 
 
ADJOURNMENT 
Motion for Adjournment by Davis, second by Colby.  Motion passed, and the meeting adjourned at 
11:30 a.m. 
 
Respectfully Submitted, 
 
 
Shane O’Keefe, Town Administrator 
 
Approved on November 5, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 5, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:13 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
OTHERS PRESENT  
Members of the Conservation Commission: Bob Goodrich, Jane Johnson, Stephen Stepenuck, Gary 
Coburn, and Ric Dell’Erba. Also present was Ann McBride from the Monadnock Conservancy. 
 
MINUTES  

• Regular meeting of October 29, 2013 – Colby moved to accept the regular Minutes of October 
22, 2013. The motion was seconded by Davis and all were in favor.  Motion passed. 

• Non-Public meeting #1 of October 29, 2013 - Colby moved to accept the non-public meeting 
minutes #1 of October 29, 2013 with changes in paragraph four. The motion was seconded by 
Davis and all were in favor. Motion passed. 

• Non-Public meeting #2 of October 29, 2013- Colby moved to accept the non-public meeting 
minutes #2 of October 29, 2013. The motion was seconded by Davis and all were in favor. 
Motion passed. 

• Regular meeting of November 2, 2013 – Colby moved to accept the regular Minutes of 
November 2, 2013. The motion was seconded by Davis and all were in favor. Motion passed. 

 
PUBLIC HEARINGS  
Public Hearing opened at 6:14 p.m. 
Acquisition of property interest in Map 70, Lots 1, 3 & 4, per RSA 41:14-a (Hearing 2 of 2). The second of 
two public hearings was held as required under RSA 41:14-a for the proposed acquisition of an interest 
in property presently owned by Robert Evans King located at Tax Map 77, Lots 1, 3 and 4, consisting of 
approximately 246 acres. The first hearing took place on October 22, 2013. 
 
At the same time the Conservation Commission opened a public hearing held in conformance with RSA 
36-A:5,II, which is required prior to the use of Conservation Funds for the purchase of any interest in real 
property or for a contribution to a qualified organization for the purchase of property interests under 
RSA 36-A:4-a, I(b). 
 
Background: The Monadnock Conservancy is proposing to acquire a conservation easement over this 
property within the California Brook Natural Area, a portion of which is located in Swanzey. It is the 
intention of the Board to acquire a contingent right to administer and enforce the conservation 
easement. The total project cost is $371,300, and the Conservancy had asked the Town to contribute 
$22,500 toward the purchase. On September 9, 2013 the Conservation Commission voted to contribute 
a maximum of 20% of $22,500 ($4,500) from the Conservation Fund, and on October 1, 2013 the Board 
of Selectmen voted to contribute $18,000 from the Conservation Land Acquisition Capital Reserve Fund 
and $4,500 from the Conservation Fund toward the project. 
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Ann McBride representing the Monadnock Conservancy was present to respond to questions and 
comments from the public. No public were present with comments or questions. 
 
Public Hearing closed at 6:15 p.m. Ann McBride left at 6:16 p.m. Conservation Commission members 
left at 6:17 p.m. 
 
O’Keefe noted that RSA 41:14-a provides that the Board’s vote on whether to acquire the property 
interest must take place no sooner than 7 days nor later than 14 days after the second public hearing, 
and that he planned to place this matter on the agenda for the next meeting. 
 
NEW BUSINESS 
Home Occupation – Michael & Michelle Slocum, 144 Goodell Avenue (Map 25, Lot 12)  
An application for Home Occupancy was submitted for the subject property to establish a craft store in a 
portion of an accessory barn structure.   
 
Property owner Michelle Slocum was present to speak to her proposed Home Occupation business, to 
be called “Simplify”. She showed the Board some photos of the property. She said the driveway is 284 
feet long with six parking spots. She commented that while 312 square feet is the entire space in the 
barn, she will not be using more than 300 for her retail business. O’Keefe noted that the property 
information he has shows the building extension to contain 420 square feet. The Board reminded 
Slocum that she needs to be scheduled with the Planning Board for review of any signage once the 
Selectmen rule on the Home Occupation. 
 

Colby moved to qualify as a Home Occupation the proposed use of a portion of the barn 
structure at 144 Goodell Avenue (Map 25, Lot 12) as a craft shop, subject to Planning Board 
review, all limitations specified in the application, and continued compliance with all applicable 
provisions of the Town Zoning ordinance, and furthermore to authorize the Chairperson to 
execute any necessary documentation on behalf of the Board related to this decision. The 
motion was seconded by Davis, no further discussion, and all were in favor. Motion passed. 
 

Slocum left at 6:34 p.m. 
 
Discuss 2014 Budget 
 
Emergency Management budget 
Emergency Management Director Bruce Bohannon joined the meeting at 6:36 p.m.to discuss the 
Emergency Management Budget for 2014. A discussion was held regarding a request to Bohannon to cut 
his budget by 15%, which Bohannon has succeeded at doing. Bohannon mentioned Disaster 
Plan/SWRPC line item of $6,000 and a grant he is waiting for. 
 
Bohannon told the Board that in regard to the reverse 911 notification system currently it was 
unanimously decided by the Town’s emergency response departments to stay with the Code Red 
program now being used. He said the program the Town is using is costly but is stable, while the State of 
New Hampshire program has problems. Carlson and Colby noted that a recent Vermont Yankee siren 
had sufficient notice and was loud enough to be heard throughout Town.  
 
A discussion was held about decommissioning the Vermont Yankee Nuclear Power Plant located in 
Vernon, Vermont. Colby asked about the need for 60 years of Safe Store mode for on-site handling 
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nuclear material.  Colby expressed interest in safety during that time and Bohannon said that once the 
fuel rods are out of the pool and separated from the generator, then there are few safety issues. 
Bohannon said that by 2016, the Town won’t have to be involved any longer.  
 
The Board went on to say they had no problem with the Emergency Management proposed budget. A 
quick review occurred regarding $5,000 proposed to be put into the Emergency Management 
Expendable Trust and Emergency Communications Expendable Trust. It was noted that the latter 
account shows $22,500 being proposed, which is the same amount as for 2013, but that only $10,000 is 
being requested to date by departments. The Board was concerned that the table of Capital Reserve 
funds and Expendable Trust funds only shows the amount raised and then directed to the funds, which 
were are the same amounts. O’Keefe said he would get a spreadsheet to the Board for next meeting, 
reporting the actual Capital Reserve and Expendable Trust balances. 
 
Bohannon left the meeting at 6:53 p.m. 
 
Fire Chief Norm Skantze joined the meeting at 6:54 p.m. 
 
Fire Department Wages & Budget 
Following up on the previous meeting, Chief Skantze presented spreadsheets for Wage Adjustment Plan 
for the Fire Department to the Board. A discussion was held regarding the wage increases being asked 
for by Skantze. He provided an alternative to show implementation over two years. He said that the 
wage scale is based on certifications obtained by the Firefighters. Upper certifications are required for 
wage increases. Davis asked about replacement for officers. Skantze said that he never replaced the 
Second Lieutenant from East Station. He then discussed hourly rates for 2013 and 2014, for two year 
phase-in wage increases. Figures for 2015 are approximations only since anyone on the list could change 
certifications during the year. Davis pointed out that the Board could not approve any more than one 
year at a time. Carlson said it was her feeling that the change he is asking for is a big change. Colby said 
that at a previous meeting Norm noted that part-time salary wages wouldn’t change. 
 
Colby said maybe a two year implementation is worthwhile, but perhaps a three-year implementation 
would be preferable. Skantze said many changes occur in three years. Davis said that some of the pay 
issues regarding moving some employees to full-time wages need to be considered. If a worker moves 
from part-time to full-time, you have to account for that change in wages as well as benefits.  
 
Colby said he appreciates what Skantze is trying to accomplish but he would like to see a three year 
implementation for wage increases. Colby said the Fire Department personnel are worth every penny, 
but the Board needs to offer a budget the voters can accept. Davis emphasized the Board wants the Fire 
Department budget to pass. Skantze said he will figure out a three year plan and work with O’Keefe to 
develop the spreadsheet. 
 
Fire Department Capital Budget 
A discussion occurred regarding the Capital Reserve & Expendable Trust accounts for the Fire 
Department. Skantze is recommending refurbishing a rusty truck. He presented a budget estimate of 
$37,550 to fix doors, frame, and a list of maintenance, which will extend the life of the truck for about 
twenty years. He said the East Swanzey Fire Station needs doors replaced which would come out of Fire 
Station Maintenance Expendable Trust. He estimated $18,975 to fix the roof at the West Swanzey 
Station.  
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He went on to discuss the air packs used by the Department. The Fire Department now has forty air 
packs, and he said he believed that only thirty are needed. He reported that the packs have improved 
over time and now cost about $6,000 each. Skantze said it is cheaper to buy all thirty at one time, rather 
than replacing them at five per year over six years. Colby asked about the life expectancy for the packs. 
Skantze said it would be estimated at ten years. Davis pointed out that the Town doesn’t have as many 
fires as in the past. Skantze said the packs are used in conditions other than in a fire and that they are 
used often by the Department. $30,325 is the balance in the Fire Department Tools & Equipment 
Expendable Trust account and by adding $10,000 he can replace thirty air packs at one time which 
would mean that the packs would be the same style. Skantze suggested completing a Warrant Article to 
present to the public instead of using the trust funds. Colby said he would prefer that Skantze have a 
firm figure to work with that is not in danger of changing by the time of Town Meeting. Carlson agreed 
that replacing the air packs should go to Warrant Article.  
 
Interest payments on ALS Monitors  
The Board and Chief Skantze went on to discuss a five year lease/purchase contract for ALS Monitors 
which was approved by Warrant Article in 2010 and which unfortunately did not include lease interest 
and fees on the equipment which total $4,911.50. The Board was asked to consider posting the interest 
and fees to the Fire Department Operating Budget in 2013 or 2014, or a combination of both. The Board 
also considered the option of transferring funds from anywhere in the budget to help cover this 
expense.  
 
Carlson said the interest should have been included in the contract at the outset, but given the situation 
now, the funds should come from the Fire Department Operating Budget. The Board reviewed the 
various line items in the Fire Department Operating Budget to see if $5,000 could be gleaned to cover 
the expense. After further review of the budget, Skantze suggested using the Non-Disposable Medical 
Equipment line item (#01-4220-2-646) to cover the expense and the Board agreed. Skantze left the 
meeting at 8:05 p.m. 
 
Land Use Budget 
Carlson discussed whether or not land use conferences should be included in the budget managed by 
newly appointed Director of Planning and Community Development Sara Carbonneau. O’Keefe 
suggested Carbonneau meet with the Board on November 26, 2013 to further discuss the issue and the 
Board agreed. 
 
Health Insurance Review 
O’Keefe reported that the Affordable Health Care Act requires the Town to provide information about 
the plans available to employees. O’Keefe reviewed his analysis of various health care plans and 
calculated costs to the Town. The Board considered no longer offering the Blue Cross plan or providing 
to employees the option for Blue Cross with additional premium in order to bring the Town’s cost in line 
with the Matthew Thornton plan. The rate of increase for Blue Cross would be 23.3%. The Board also 
considered other options, including increasing employee contribution percentages for the Matthew 
Thornton plan to either 18% or 20%, or changing to altogether lesser cost plans, and agreed to go with 
plan 2 as present by O’Keefe:  Adjust the employee contribution of the Blue Cross plan to meet the 
Matthew Thornton plan impact on Town. 
 

Motion by Davis to keep the existing Matthew Thornton plan with a 15% employee premium 
contribution, and keep the existing Blue Cross plan with an employee premium contribution 
increased to 23.3%. The motion was seconded by Colby. All are in favor. Motion passed. 
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Recreation Department 
O’Keefe informed the Board that he understands that Recreation Director Judy Bohannon will remain on 
the job through next summer. Carlson said a new hire will be needed for September, October, 
November, and December. She said to plan on four months at 12 hours per week at a pay rate of $14.00 
per hour. 
 
Dental Plan 
Dental plan alternatives were reviewed by the Board and discussed. The Board agreed to change to an 
increased-benefit Option 3A plan with an employee premium contribution of 15%. Presumption is that 
staff can opt out in they wish. 
 
Budget 2014 continuation 
The Board returned to a review of the 2014 proposed budget. O’Keefe noted that Worker’s 
Compensation cost increased substantially. O’Keefe is going to discuss this further with Ron O’Keefe 
with Property Liability Trust. 
 
O’Keefe noted that Carpenter Home and Wastewater Treatment budgets have been separated from the 
General Fund in his spreadsheets as approved previously by the Board. 
 
Tax Situation 
Anna Luce has an agreement with the Town to pay her taxes and she has not been paying them. They 
discussed the possibility of reaching out to elderly services. O’Keefe reported that other Town staff has 
been on the case. 
 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Colby. The Selectmen voted unanimously by roll call to go into 
non-public session at 8:48 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, and Recording Secretary Bernard. 

 
Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby and all were in favor. Motion passed. Non-public session ended at 8:52    
p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Non-public session(s) per RSA 91-A:3II(a) Personnel 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel, seconded 
by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 8:52 
p.m.  Motion passed.  Present were the Board members, Town Administrator Shane O’Keefe, 
and Recording Secretary Bernard. 
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Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 8:59 p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Capital Improvement Program Committee (CIP) Proposal regarding Request for Proposal (RFP) 
O’Keefe updated the Board on the status of the CIP RFP for facilities analysis. Davis said that the CIP 
Committee would like to include the Department of Public Works (DPW) and the Recycling Center in the 
analysis. The Committee chose three engineering companies who submitted proposals for further 
consideration and will schedule interviews for November 20, 2013.  
The three chosen by the Committee were: 

• SMP Architecture – Concord, NH 
• Daniel V. Scully Architects – Keene, NH 
• Warrenstreet Architects, Inc. – Concord, NH 

 
The Board agreed to add the Recycling Center and DPW as an addendum to the RFP. 
 
Evaluations 
Davis reviewed the copies of the Department Head evaluations in her possession. It was noted that she 
did not have possession of some of the originals. 
 
CONSENT AGENDA 
Motion was made by Davis to approve the Consent Agenda, authorizing the chair to sign where 
necessary. Second was made by Colby. All were in favor. Motion passed.  
 

• Personnel Action Report(s)  
• 2013 Equalization Survey 

 
ADJOURNMENT 
Motion for Adjournment by Davis, second by Colby.  Motion passed, and the meeting adjourned at 
9:19 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on November 12, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #1 – November 5, 2013 
 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Colby. The Selectmen voted unanimously by roll call to go into non-
public session at 8:48 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, and Recording Secretary Bernard. 
 
The Board was asked to consider the annual hiring of a seasonal winter maintenance worker in 
non-public session.    
 
Motion was made by Davis to extend an offer to Paul Fassett employment from December 2013 
to March 2014 as a seasonal winter maintenance worker at rate of pay $15.00 per hour and to 
authorize the Town Administrator to complete necessary paperwork. The motion was seconded 
by Colby, and all were in favor. Motion passed. 
 
Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 8:52 p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on November 12, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 14, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 12, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:05 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
OTHERS PRESENT  
Police Chief Tom DeAngelis, Director of Planning and Community Development Sara Carbonneau, Town 
Clerk Donna Munson 
 
MINUTES  

• Regular meeting of November 5, 2013 – Davis moved to accept the regular Minutes of 
November 5, 2013 with correction on page 7. The motion was seconded by Colby and all were in 
favor.  Motion passed. 

• Non-Public meeting #1 of November 5, 2013 - Colby moved to accept the non-public meeting 
minutes #1 of November 5, 2013 with changes in paragraph four. The motion was seconded by 
Davis and all were in favor. Motion passed. 

• Non-Public meeting #2 of November 5, 2013- Colby moved to accept the non-public meeting 
minutes #2 of November 5, 2013. The motion was seconded by Davis and all were in favor. 
Motion passed. 

 
NEW BUSINESS 
Discontinuance of Town Clerk issuance of hunting & fishing licenses   
Town Clerk Donna Munson met with the Board about her wish to discontinue the issuance of hunting 
and fishing licenses at Town Hall due to changes in the licensing process by the State and the fact that 
little revenue is generated for the Town. Munson reported that less than $300.00 in revenue had been 
generated for the Town in the past six years and the cost for paper and printing is borne by the Town.  
Most of the revenue goes to the State of New Hampshire. There was a discussion on suitable alternative 
locations for obtaining hunting and fishing licenses including online. The Board agreed to dispense with 
the issuance of hunting and fishing licenses as of January 1, 2014; December 31, 2013 being the last date 
that such licenses will be issued at Town Hall. The Board requested that suitable notices be made to 
inform residents of the change. 
 
Authorize expenditure over $1,000 – Public Works Department.  Public Works Director Lee Dunham 
submitted a request for authorization of a truck repair expense.  Truck #3 (2004 International 7400 
dump truck is in disrepair and needs work as soon as possible in order to get back on the road.  Repairs 
are estimated to cost $1,800 to $2,000. 
 

Colby moved to authorize the Public Works Director to expend up to $2,000 for vehicle repairs 
for the Truck #3, to be paid from the Highway Department Vehicle Repairs budget line, and to 
authorize the Public Works Director to sign any documents necessary to obtain the approved 
services. The motion was seconded by Davis, and all were in favor. Motion passed. 
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Authorize expenditure over $1,000 – Public Works Department.  Public Works Director Lee Dunham 
submitted a request for authorization of an over expenditure on roadway reclamation and paving of 
Marcy Hill Road.  It was noted that the Board voted on September 3, 2013 to accept a proposal from 
Lane Construction for $96,320, to be paid from the Town Roads Rehabilitation and Reconstruction 
Expendable Trust Fund, but the project came in at$100,055.20.  The Board decided to hold off on this 
request pending further discussion with Dunham at the next meeting. 
 
OLD BUSINESS 
Land Use Proposed Budget for 2014 
Director of Planning & Community Development Sara Carbonneau joined the meeting to discuss with 
the Board the 2014 Land Use budget.  A discussion was held about whether to reallocate some budget 
lines in the Legal & Professional and General Government categories to the Land Use Boards category. 
The Board agreed to changes in the proposed line items and to propose the addition of $7,500 into the 
Whitcomb Hall Restoration Fund under Capital Reserve & Expendable Trust Accounts for consideration 
at Town Meeting. 
 
Acquisition of property per RSA 41:14-a (Map 77, Lot 1, 3 & 4).   
The Board considered the Monadnock Conservancy proposal to acquire a conservation easement over 
property presently owned by Robert Evans King consisting of approximately 246 acres within the 
California Brook Natural Area, a portion of which is located in Swanzey (Tax Map 77, Lots 1, 3 and 4). 
The Board held duly noticed public hearings on October 22, 2013 and November 5, 2013, and during the 
latter hearing the Conservation Commission also held a hearing per RSA 36-A:5,II, which relates to use of 
the Conservation Fund. No opposing comments were raised at the hearings. 

 
In support of the acquisition by the Monadnock Conservancy of a conservation easement over 
Map 77, Lots 1, 3 & 4 in Swanzey, for which the Town has committed funds from its 
Conservation Fund and Conservation Land Acquisition Capital Reserve Fund, Colby made a 
motion to acquire contingent rights to administer and enforce any and all such conservation 
easements, and to authorize the Town Administrator to execute any documents necessary to 
acquire the specified rights on behalf of the Town. The motion was seconded by Davis, and all 
were in favor. Motion passed. 

 
O’Keefe was asked to convey the Board’s decision to the Monadnock Conservancy. 
 
Police Department Proposed 2014 Budget 
The Board reviewed the proposed Police Department budget for 2014 with Chief DeAngelis.  The Board 
noted that the proposed budget shows a 2.7% increase which is well within the guidelines from the 
Board to Department Heads to control spending. O’Keefe informed the meeting that in 2014 there are 
53 pay periods, which happens every 7 years, and that the additional cost of the added pay period has 
been incorporated into the proposed budget spreadsheet he prepared for review. 
 
Regarding the proposed Town Meeting warrant articles for leased Police Department cruisers, it was 
agreed by DeAngelis and the Board that there should only be a single article for both the vehicles and 
their fit up with equipment.  There was also a discussion about bringing forward to Town Meeting vote 
a noise ordinance based on that approved by the Board in the summer of 2012. DeAngelis noted that 
the County Prosecutor’s Office was looking over suggested changes and this would be brought back to 
the Board for discussion. 
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Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Colby. The Selectmen voted unanimously by roll call to go into 
non-public session at 6:50 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, and Recording Secretary Bernard and Police Chief DeAngelis. 

 
Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby and all were in favor. Motion passed. Non-public session ended at 6:57    
p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Use of Recreation Department funds for Ashuelot Rail Trail project 
Recreation Director Judy Bohannon was not present at the meeting but she made a request for $3,000 
of surplus funds from the Recreation Department part-time salaries budget lines to be directed to the 
Ashuelot Rail Trail project. The Board agreed that the Rail Trail provides recreational opportunities to 
the residents of the Town and therefore also agreed to direct $3,000 from the Recreation Department 
2013 surplus and assign the funds to the Ashuelot Rail Trail project. O’Keefe said he believed the funds 
would have to expended this year and would work with Bookkeeper Theresa Lounder to determine from 
which line items the funds would be allocated. 
 
Payment arrangement – Gail Guyette, 45 Hale Hill RD (Map 9, Lot 7) 
Gail Guyette of 45 Hale Hill Road currently has a payment arrangement approved by the Board on 
February 19, 2013 to pay $700 per month for taxes in arrears. O’Keefe reported to the Board that 
Guyette has kept up with the payments. The Board considered a request from the property owner to 
lower the monthly payments to $500 per month during the months of November 2013 through March 
2014. 
 

Colby moved to authorize the Town Administrator to amend the payment agreement with Gail 
Guyette to allow for reduction of payments to $500 during the months of November 2013 
through March 2014. The motion was seconded by Davis, and all were in favor. Motion passed. 

 
Payment arrangement – Grace Guyette, 1367 Old Homestead HWY (Map 27, Lot 6) 
Grace Guyette of 1367 Old Homestead Highway currently has a payment arrangement approved by the 
Board on February 19, 2013 to pay $700 per month for property taxes in arrears. O’Keefe reported to 
the Board that Guyette has kept up with the payments. The Board considered a request from the 
property owner to lower the monthly payments to $500 per during the months of November 2013 
through March 2014. 
 

Colby moved to authorize the Town Administrator to amend the payment agreement with 
Grace Guyette to allow for reduction of payments to $500 during the months of November 2013 
through March 2014. The motion was seconded by Davis, and all were in favor. Motion passed. 
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Non-public session(s) per RSA 91-A:3II(a) Personnel Matters 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session 
at 7:45 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe, and Recording Secretary Bernard. 

 
Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 7:55 p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Proposed 2014 Budget Review 
A discussion occurred regarding various line items in the proposed budget. O’Keefe noted that the Town 
has received a request for a donation of $20,000 for the Community Kitchen. A discussion occurred 
regarding the number of Swanzey residents who have utilized the facility. The Board agreed to fund the 
Community Kitchen at $15,500 for 2014, which is $500 more than the 2012 budgeted amount and the 
same as for budgeted for 2013. O’Keefe reported an additional request for funding from the 
Southwestern Community for a variety of social services. He reported that they are requesting an 
increase of 1% of the $852,090 value of direct assistance to Swanzey citizens, which amounts to $8521 
for the year. The Board agreed to the request. 
 
CONSENT AGENDA 
Motion was made by Davis to approve the Consent Agenda, authorizing the chair to sign where 
necessary. Second was made by Colby. All were in favor. Motion passed.  
 

• Land Use Change Tax. Lawrence & Karen Elliott, South Road (Map 31, Lt 14-4) $5,754 
• Land Use Change Tax. Ketola Contracting LLC, South Road (Map 31, Lt 14-5) $4,778 

 
ADJOURNMENT 
Motion for Adjournment by Davis, second by Colby.  Adjournment at 8:15 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on November 19, 2013 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #1 – November 12, 2013 
 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Colby. The Selectmen voted unanimously by roll call to go into non-
public session at 6:50 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, and Recording Secretary Bernard and Police Chief Tom DeAngelis. 
 
The Board was asked to consider the hiring of a police officer to replace Officer Dennis Abrams 
who will be leaving the force for a position with the Cheshire County Sheriff’s office. Chief 
DeAngelis recommended hiring Kevin Clark who has interviewed for a job with the Department 
in the recent past.  Clark is presently employed by the Winchester, NH Police Department, is 
former military and is respected and well-liked by staff according to DeAngelis. DeAngelis 
recommended starting pay at $19.24 per hour, which he equivalent to $40,019 per year. After 
consideration the Board agreed to make a conditional offer to Clark.     
 
Motion was made by Davis to extend a conditional offer to Kevin Clark for employment starting 
December 2013 at rate of pay of $19.24 per hour subject to satisfactory completion of all tests 
and background checks and to authorize the Town Administrator to execute all necessary 
paperwork. The motion was seconded by Colby, and all were in favor. Motion passed. 
 
Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 6:57 p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on November 19, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 14, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 19, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:11 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
OTHERS PRESENT  
 
MINUTES  

• Regular meeting of November 12, 2013 – motion by Colby to accept the regular Minutes of 
November 12, 2013 with changes as follows: Public Works Director to expend up to $2,000 
instead of “$2.000”and change “covey” to “convey” on page 2. The motion was seconded by 
Davis and all were in favor.  Motion passed. 

• Non-Public meeting #1 of November 12, 2013 - Colby moved to accept the non-public meeting 
minutes #1 of November 12, 2013. The motion was seconded by Davis and all were in favor. 
Motion passed. 

• Non-Public meeting #2 of November 12, 2013- Colby moved to accept the non-public meeting 
minutes #2 of November 12, 2013. The motion was seconded by Davis and all were in favor. 
Motion passed. 

 
Planning for Cobble Hill intersection with Route 10 
Carlson said that the Planning Board does not plan; the Board only responds. Her concern was about the 
safety of the Cobble Hill intersection with Route 10. She noted that some residents have petitioned the 
State of New Hampshire for a light at the intersection. Carlson suggested that the Planning Board should 
be more proactive in its activities. 
 
Proposed 2014 Budget Discussions 

• Judy Bohannon was in attendance to discuss the Recreation budget. She joined the meeting at 
6:14 p.m. Bohannon said her intention was NOT to give up her Recreation Department 
responsibilities. Her term on the Recreation Board is up in 2015, and she isn’t planning on 
leaving until then. Soccer, tennis, lacrosse are sports she is interested in supporting. She is 
retiring in June from the school system and she talked to Dawn Rice about getting involved with 
the Carpenter Home. She would like to keep her hand in nursing on a part-time basis. Carlson 
said she would like an additional 12 hours per week added to manage recreation activity in the 
fall, including Carpenter Home.  
 
Discussion occurred regarding use of the school facilities for recreational activity. Brown Field is 
a Town field, Carlson pointed out, which means a Recreation manager would be in charge of 
planning for the use of the field. Bohannon says that she can’t tell what activity is occurring at 
Brown Field. Carlson says that the teams there are all Keene teams. O’Keefe mentioned that the 
Town should have formal agreements about use of all fields, including Brown Field.  
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Carlson asked Bohannon to put together an outline for future part-time activity such as a 
schedule for Whitcomb Hall. Bohannon talked about requests to use the pavilion at Richardson 
Park for weddings. Colby suggested a rental agreement. Davis said the Swanzey Community 
House takes a deposit from users for cleaning after the event. O’Keefe said that he has been 
working with Attorney Sam Bradley for a standard document that could be used for rentals.  
 
Carlson noted that the part-time personnel budget line item will be increased to accommodate 
a new coordinator/assistant position added for four months at 12 hours per week at a pay rate 
of $14.00 per hour, which will show up as an increase in the proposed Recreation Budget for 
2014. 
 
Bohannon left the meeting at 6:42 p.m. 

 
• Arthur Boufford joined the meeting at 6:43 p.m. representing the Stratton Free Library. Boufford 

was present for the discussion of the proposed 2014 budget for the Stratton Free Library, which 
requests $39,550.49 plus $4,800 for heating fuel. He mentioned that expenses for new 
computers have gone up and he noted that the Stratton Library has no outside money coming 
in. Main changes in the proposed budget are in payroll and computer expenses. Boufford said 
there is only one computer now, and they need to get another one. Carlson asked if anyone has 
thought of expanding hours, but Boufford said that that would raise the payroll. They might 
change hours, but not add hours. He said people in West Swanzey don’t use the library as much 
as the Mt. Caesar Library is used.  

 
Richard Scaramelli joined the meeting at 6:48 p.m. Scaramelli reviewed the budget with the 
Board for the Mt. Caesar Union Library. He noted that payroll is only line item that increases 
over the previous year. He said three employees have been there for some time and there will 
be an additional week of paid leave offered to them. That time will be covered by $10.25 per 
hour (part-time help). He went on to say that Library materials line item was increased by $200, 
but he is holding the heating oil budget line constant. The budget request for 2014 from the 
Town is $73,500. Scaramelli also noted Miscellaneous line item of $1,350 includes registering for 
workshops and mileage for workshops as well as postage. Capital Reserve amount is $2,000 for 
each of the libraries.  
 
Boufford and Scaramelli left the meeting at 6:55 p.m. 

 
• Department of Public Works (DPW) Director Lee Dunham joined the meeting at 6:56 p.m.  

This was the second time for him to meet with the Board to discuss his proposed 2014 budgets.  
 

Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public Employee(s) 
 
Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Colby. The Selectmen voted unanimously by roll call to go into 
non-public session at 7:00 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, Recording Secretary Bernard and Department of Public Works 
Director Lee Dunham. 
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Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 7:09 p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
OLD BUSINESS  
Authorize expenditure(s) over $1,000 – Public Works Department 
On September 3, 2013 the Board voted to accept a proposal for roadway reclamation and paving of 
Marcy Hill Road from Lane Construction for $96,320, to be paid from the Town Roads Rehabilitation and 
Reconstruction Expendable Trust Fund. However the actual cost came in at $100,055.20 and the Board 
was asked to consider approving the revised amount.  
 
Carlson said there was a concern regarding the bids when the actual cost ends up higher than the 
original bid; it affects the bid process. Dunham said that his understanding is that the agreement is 
based on contingency because it is not possible to estimate exact numbers. Colby said the bid sheets 
said that the Town has the right to accept any bid so it isn’t a problem. Dunham said the only way to 
work the numbers more accurately would be to use a “change order” process. 
 

Colby moved to amend the Board’s decision from the September 3, 2013 meeting and hereby 
allow for an expenditure of up to $100,100 for roadway reclamation and paving services from 
Lane Construction, to be paid from the Town Roads Rehabilitation and Reconstruction 
Expendable Trust Fund. The motion was seconded by Davis, and all were in favor. Motion 
passed. 

 
The Board proposed $150,000 to go into Road Reclamation Expendable Trust for the proposed 2014 
budget. 
 
Old DPW truck up for sale 
Dunham discussed with the Board a DPW truck which he would like to see sold. The truck has 150,000 
miles on it. It is a 1999 F350 diesel truck which is in fair condition and has some body rot. Dunham said 
he would suggest a minimum of $2,500 for bids. Colby suggested $3,500 be the minimum. It was 
decided by the Board to have the truck go out to bid at $3,500. O’Keefe suggested two weeks for 
bidding.  
 
Old Sidewalk Tractor up for sale 
Dunham said he hasn’t done anything about disposal of the old sidewalk tractor yet, which is in bad 
shape. Minimum price could be $1,000 for the bidding process. Dunham noted that the Town of 
Marlborough uses a similar sidewalk tractor and might be interested in Swanzey’s tractor for parts. 
Colby suggested calling the folks who originally sold it to the Town to see if we can get a suggested price 
for the tractor from them. 
 
Webber Hill guard rail update 
Dunham said he spoke to Vermont Recreational Fence about the possibility of installing guard rail on 
Webber Hill. 
 
Dunham left the meeting at 7:28 p.m. 
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Discuss payment arrangement  
Michael Rouleau, 40 Cram Hill Road, (Map 61, Lot 2-5) joined the meeting at 7:37 p.m. This property 
owner asked the Board to consider allowing him to enter into a tax payment arrangement with the 
Town at $50 per month until such time as he receives funds from a medical settlement. According to 
O’Keefe the property is not subject to tax deed at this time but will be in the spring of 2014. Mr. Rouleau 
claims that he is in the process of applying for a government-subsidized roof for the home and needs to 
show that he is making efforts to pay off his delinquent property taxes. Staff has no problem with the 
Town entering into an agreement, but given the fact that over $12,500 is owed and $50 per month 
would never pay off the taxes, such agreement should not preclude the Town from proceeding with a 
tax sale.  
 
Rouleau said he had a serious injury in a fall from a tree, and has been out of work since April 2011. He 
has six children and is a single Dad. He said he is waiting for a settlement from insurance for the injury. 
His roof is starting to leak, but he can’t get a new roof for free unless he is working toward paying off his 
taxes. Carlson asked what the maximum might be that he could provide each month. He said he gets 
workmen’s comp and social security disability right now and he could pay $50.00 for November and 
December and manage more after that. He said he always paid his taxes in the past and doesn’t want to 
lose his house. Colby and Carlson said they don’t have a problem with providing for a tax payment 
arrangement so long as the settlement is in the foreseeable future. They both said they would like the 
tax payment arrangement to be short term.  
 
O’Keefe recommended that the agreement does not preclude going to tax deed. Colby suggested an 
arrangement for six months and then a review. The Board agreed on a tax payment arrangement of 
$50.00 for each of November and December 2013 and after that $100 for the months in 2014 and 
re-address the situation on June 1, 2014. O’Keefe agreed to provide a written document to Rouleau 
outlining the agreement. 
 
Rouleau left the meeting at 7:48 p.m. 
 
Non-public session(s) per RSA 91-A:3II(a) Personnel Matters 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session 
at 7:48 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe, Recording Secretary Bernard and Resident Pam Doubleday. 
 
Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 8:33 p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Discontinuance of Town Clerk issuance of hunting & fishing licenses 
O’Keefe told the Board that this matter was discussed at the last meeting at which the Board agreed to 
dispense with the issuance of hunting and fishing licenses as of January 1, 2014, and requested that 
suitable notices be made to inform residents of the change.  He noted that now it appears that several 
of the hardships thought to be brought about by process changes at the State level are not as significant 
 
Town of Swanzey Board of Selectmen  Approved Minutes 
November 19, 2013 
Page 4 of 8 
 
 



as previously thought. The Town only receives $1.00 for the effort of issuing licenses and when the 
Town Clerk’s office is busy time spent on this service – which is available on line and at local retailers – 
takes away from time sent on other customers.  
 
A brief discussion ensued and it was noted that both local businesses Sam’s and Gomarlo’s both offer 
issuance of hunting and fishing licenses. Therefore the Board agreed to affirm the decision made earlier 
to discontinue the issuance of hunting and fishing licenses by the Town. Colby said that public notices 
should be posted with the dates of discontinuance and a list where he licenses can be obtained. 
 
Junk yard ordinance  
The Board went on to discuss the possible enactment of a junk ordinance. The Bates property on 
Homestead Avenue continues to be a problem. O’Keefe noted that there is a Statutory provision for the 
Health Officer of the Town to establish health-related ordinances. Carlson said the problem is that if you 
take the owners to court, get an order with fines, and still they don’t pay, the Town spends more money 
without any change occurring in the situation. Davis says it isn’t fair to throw up ones hands in defeat. 
She said that if the Board ignores the situation because it is difficult to enforce, it is conveying the 
message that the Board doesn’t care about the neighbors and the neighborhood.  
 
Carlson noted that the Board tried hard to help the family by giving them free passes to use the 
Recycling Center to take trash and garbage there. Colby said we have enough documentation to support 
a review by a judge. Colby suggested getting Health Officer Beth Ann Tatro in for a meeting with the 
Board to discuss a possible ordinance. Carlson suggested that the Board wait for a couple of weeks so as 
to include both the ordinance issue and the budget discussion with Tatro on December 3, 2013.   
 
NEW BUSINESS  
Accept unanticipated funds per RSA 31:95-b.  
The Board was asked to accept checks as follows, totaling $5,000.00, as donations to Whitcomb Hall:  

• $2,000.00 from Associated Grocers of New England, Inc. on behalf of Gomarlo’s Food & Circus  
• $2,000 from Gomarlow’s, Inc.  
• $1,000 from Barbara Putnam  

 
Colby moved to accept the funds as listed and to remit them to the custody of the Trustees of 
Trust Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account. Davis seconded 
the motion, and all were in favor. Motion passed. 

 
Use of Recreation Department funds for Ashuelot Rail Trail project 
The Board considered O’Keefe’s recommendation that funds be expended into the Ashuelot Rail Trail 
project fund from the Recreation Miscellaneous & Advertising budget line (01-4520-1-610).  
 

Davis moved to authorize the expenditure of $3,000 of funds from the Recreation Miscellaneous 
and Advertising budget line for the Ashuelot River Rail Trail project. The motion was second by 
Colby, and all were in favor. Motion passed. 

 
Use of Open Space Committee funds for Ashuelot Rail Trail project  
The Board considered the donation from the Open Space Committee of $3,500 of unexpended funds 
from the Open Space Committee budget line to be directed to the Ashuelot Rail Trail project. O’Keefe 
recommended that the Board authorize this expenditure into the Ashuelot Rail Trail project fund from 
the Open Space Committee budget line (01-4611-5-680).  
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Davis made a motion to authorize the expenditure of $3,500 of funds from the Open Space 
Committee budget line for the Ashuelot River Rail Trail project. There was a second by Colby, 
and all were in favor. Motion passed. 

 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Colby. The Selectmen voted unanimously by roll call to go into 
non-public session at 8:51 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, and Recording Secretary Bernard. 

 
Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby and all were in favor. Motion passed. Non-public session ended at 8:52       
p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  
 

Non-public session(s) per RSA 91-A:3II(c), Reputation 
 
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(c), Reputation  
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session 
at 8:53 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe, and Recording Secretary Bernard. 

  
Motion was made by Colby to leave non-public session and return to public session. The motion 
was seconded by Davis and all were in favor. Motion passed. Non-public session ended at 8:56      
p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Davis. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed.  

 
Non-public session(s) per RSA 91-A:3II(c), Reputation – Lien(s)  

 
Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(c), Reputation  seconded 
by Colby. The Selectmen voted unanimously by roll call to go into non-public session at 8:57 
p.m.  Motion passed.  Present were the Board members, Town Administrator Shane O’Keefe, 
and Recording Secretary Bernard. 

  
Motion was made by Colby to leave non-public session and return to public session. The motion 
was seconded by Davis and all were in favor. Motion passed. Non-public session ended at 9:00      
p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Davis. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed.  
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Discussion regarding setting of tax rate 
The Board discussed the timing for tax bills to be mailed to residents. It was noted that if the bills go out 
after Thanksgiving, then taxes would be due in January 2014 instead of in December 2013.  
 

Motion was made by Colby to amend the estimated revenues for 2013 as previously entered on 
the NHDRA Form MS-1, to amend the amount to reduce taxes to $535,000, thus creating a fund 
balance of 12%, and to authorize the Town Administrator to execute and submit the necessary 
documents with the State of New Hampshire related to setting the tax rate. This would result in 
an unofficial tax rate of $25.363, up from the previous year rate of $23.960. The motion was 
seconded by Davis and all were in favor. Motion passed. 

 
Discussion of Proposed 2014 Budget 
O’Keefe followed up on a Board request from the previous meeting by provided information about Fuel 
General Assistance, Donation Account showing there is an account balance of $3,887.16. 
 
Regarding Healthcare flexible spending accounts, he noted that it will now cost $18 per person to have 
the debit card option. A discussion was held regarding whether the Town or the individual should pay 
for the card. O’Keefe said his recommendation was that the individual should pay for it. The Board 
agreed. 
 
Carlson said she reviewed various versions of the budget and asked about changes in Full Time Salaries 
line item under Elections and Registrations part time salaries. $1,350 for 3% raise and extra pay period.  
 
Fire Department – She proposed cutting the request for Part-Time Wages to $35,000 and the request for 
additional training to $12,500. O’Keefe noted that due to a recent legal case, if fire fighter pay is more 
than $15.00 per hour, it may become a different category of employment.  He will look further in to 
this. 
 
O’Keefe highlighted changes in the budget under Legal & Professional Services and Land Use Boards. 
Sums were added into those accounts and balanced out of General Government Expenses. 
 
O’Keefe briefly reviewed the Carpenter Home Revenue with the Board. 
 
CONSENT AGENDA 
Motion was made by Davis to approve the Consent Agenda, authorizing the chair to sign where 
necessary. Second was made by Colby. All were in favor. Motion passed.  
 

• Notices of Lien  
• Notices of Release of Lien  
• Personnel Action Report(s)  

 
CONTINUANCE 
Davis made a motion at 9:38 p.m. and Colby seconded her motion, to continue the meeting at 1:30 p.m. 
November 20, 2013 at 66 Sawyers Crossing Road, Swanzey, the home of Board member Davis in order 
to approve the warrant for collection of taxes. Motion passed.  
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Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
RECOVENE 
Vice Chair Colby reconvened the meeting at 1:30 p.m. at the home of Board member Davis at 66 
Sawyers Crossing Road. Present were Selectmen Deborah J. Davis and Kenneth P. Colby, Jr.  Also 
present were Town Administrator Shane O’Keefe, Richmond resident Mary Miller, and Davis’ dog 
Smokey. 
 
Warrant for Property Tax Levy Approval 
O’Keefe presented to the Board the property tax warrant for collection of taxes in the sum of 
$7,898,506.04.  There a brief discussion on taxation. Motion by Davis, seconded by Colby, to sign the 
Property Tax Warrant for taxes expected to be billed on November 26, 2013 with payment due by 
December 27, 2013. All in favor. Motion passed. 
 
The warrant was signed by Colby and Davis, and O’Keefe was directed to deliver it to the Tax Collector. 
 
ADJOURNMENT 
Motion for Adjournment by Colby, second by Davis.  Motion passed.  The meeting adjourned at 1:33 
p.m. 
 
Respectfully submitted, 
 
 
Shane O’Keefe 
Town Administrator 
 
Approved on November 26, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #1 – November 19, 2013 
 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Colby. The Selectmen voted unanimously by roll call to go into non-
public session at 7:00 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, Recording Secretary Bernard and Department of Public Works 
Director Lee Dunham. 

 
Dunham noted that this is the first time he has worked with Human Resources and Services 
Coordinator Edna Coates and that went okay. Dunham said that three interviews were 
scheduled but only two were actually conducted due to one of the candidates backing out. Of 
the two interviewed, Dunham said he felt Artie Whipple Jr. was the best fit for the job opening. 
He said Whipple has truck driving experience but no snow plowing experience, but that Whipple 
has done well working for the Town in the past. Dunham said he has no problem with an 
employee with no plowing experience.  Carlson asked when Whipple finished the summer job 
he had with the Town; Dunham said two weeks ago.  
 
Motion was made by Davis to make a conditional offer to Arthur Whipple Jr. for full-time truck 
driver/laborer position with the Department of Public Works at $13.50 per hour subject to 
satisfactory results of a drug test and alcohol test with start date of December 2, 2013. The 
motion was seconded by Colby, and all were in favor. Motion passed. 

 
Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 7:09 p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on November 26, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 14, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #3 – November 19, 2013 
 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s), seconded by Colby. The Selectmen voted unanimously by roll call to go into non-
public session at 8:51 p.m.  Motion passed.  Present were the Board members, Town 
Administrator Shane O’Keefe, and Recording Secretary Bernard. 

 
O’Keefe noted that the background check for Joshua Whipple, who received a conditional offer 
of employment at the Recycling Center, has not yet been received by the Town. After a brief 
discussion the Board agreed that Whipple could begin employment prior to receipt of the 
background check documentation due to his already being a Town employee in good standing. 

 
Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby and all were in favor. Motion passed. Non-public session ended at 8:52       
p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on November 26, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 14, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 26, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 6:07 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
MINUTES  

• Regular meeting of November 19, 2013 – motion was made by Colby to accept the regular 
Minutes of November 19, 2013 with removal of extraneous “that” on page 3. The motion was 
seconded by Davis and all were in favor except Carlson who abstained since she was not present 
for the continuation meeting.  Motion passed. 

• Non-Public meeting #1 of November 19, 2013 - Davis moved to accept the non-public meeting 
minutes #1 of November 19, 2013. The motion was seconded by Colby and all were in favor. 
Motion passed. 

• Non-Public meeting #2 of November 19, 2013- Davis moved to accept the non-public meeting 
minutes #2 of November 19, 2013. The motion was seconded by Colby and all were in favor. 
Motion passed. 

• Non-Public meeting #3 of November 19, 2013- Davis moved to accept the non-public meeting 
minutes #3 of November 19, 2013. The motion was seconded by Colby and all were in favor. 
Motion passed. 

• Non-Public meeting #4 of November 19, 2013- Davis moved to accept the non-public meeting 
minutes #4 of November 19, 2013. The motion was seconded by Colby and all were in favor. 
Motion passed. 

• Non-Public meeting #5 of November 19, 2013- Davis moved to accept the non-public meeting 
minutes #5 of November 19, 2013. The motion was seconded by Colby and all were in favor. 
Motion passed. 

 
NOMINATIONS 
Ashuelot River Local Advisory Committee (ARLAC) Vacancy 
Steve Stepenuck recently resigned from his position on the ARLAC, leaving Barbara Skuly as the Town’s 
sole representative. The Town may have three representatives. The Town received an application from 
South Road resident Paul Daniello to fill the vacancy, which was reviewed by the Board. 
 

Davis moved to nominate Paul Daniello for appointment to the Ashuelot River Local Advisory 
Committee and to execute the Nominee Form for this position. Colby seconded the motion and 
all were in favor. Motion passed. 

 
Conservation Commission Vacancy 
Theresa DiLuzio resigned her position with the Conservation Commission this past summer, and her 
three-year term was due to expire at Town Meeting 2014. The Town received an application from 
Partridgeberry Lane resident Wallace Smith to fill the vacancy, which was reviewed by the Board. 
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O’Keefe noted that presently the Town has regular Conservation Commission member terms expiring as 
follows: 

• Town Meeting 2014 – 3, Town Meeting 2015 – 3, Town Meeting 2016 – 1 
• One alternate member’s term expires at Town Meeting 2016. 

 
Since no one on the Board was familiar with Wallace Smith, the Board decided to bring Smith in to 
interview with the Board at the next Board meeting and to table the assignment of a new member until 
then. 
 
OLD BUSINESS 
Capital Improvement Program (CIP) Committee recommendation on consultant selection 
CIP Chairman David Osgood joined the meeting at 6:15 p.m.  
He reviewed the status of the Town’s Request for Proposals (RFP) for Municipal Facility Needs and Site 
Alternatives Analysis with the Board. He noted that there was a mandatory pre-submission conference 
with potential consultants on October 11, 2013, and nine responses were received and opened on 
November 1, 2013. He said the CIP reviewed the responses on November 4, 2013 and invited back three 
consultants that best met the selection criteria spelled out in the RFP.   
 
The following three lead consultants were interviewed on November 20, 2013 (with cost of proposed 
services indicated): 

• SMP Architecture, Concord, NH ($57,100) 
• Daniel V. Scully Architects, Keene, NH ($69,500) 
• Warrenstreet Architects, Inc., Concord, NH ($55,800) 

 
He also noted that the referenced cost of services were submitted prior to the Board agreeing on 
November 5, 2013 to include the Recycling Center and Department of Public Works (DPW) Facility in the 
scope of services, so it is expected that the actual cost of services would be increased. 
 
Osgood went on to tell the Board that the CIP committee recommends that the Selectboard hire Daniel 
V. Scully Architects of Keene, New Hampshire to perform the required services. Osgood said that the 
recommendation was based on the experts and sub-contractors for Police and Fire Departments that 
were part of the Scully Architects presentation. The committee felt they have the best qualifications for 
the job. Davis asked if Osgood had any idea how much more the cost would increase based on the 
addition of the DPW and the Recycling Center. Osgood said he did not know. Carlson said that she would 
like to know what the increase might be for adding the DPW and for the Recycling Center into the 
analysis when a contract is written up. O’Keefe suggested time and materials basis might be the basis for 
the contract. 
 

Colby moved to accept the proposal from Daniel V. Scully Architects of Keene, New Hampshire 
for the Municipal Facility Needs and Site Alternatives Analysis, and to authorize the Town 
Administrator to negotiate a contract with the chosen consultant for subsequent review and 
approval by the Board. Motion was seconded by Davis, and all were in favor. Motion passed. 

 
O’Keefe said he would contact Scully Architects to begin the contract negotiations.  
Osgood left the meeting at 6:21 p.m. 
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Open Space Committee (OSC) Proposed 2014 Budget 
Jeanne Thieme, Chairman of the OSC, joined the meeting at 6:21 p.m. to discuss the request by the 
Committee for the 2014 budget. The Board reviewed the memo provided by Thieme that covered the 
activity of the OSC during the past year. Carlson pointed out that the OSC didn’t conduct any 
celebrations this year, but Thieme said that the Committee said it might have one for the West Swanzey 
Park sometime in 2014 when the park is closer to being completed. Carlson asked if there were any 
questions for Thieme by other Board members and there were none.   
Thieme left the meeting at 6:25 p.m. 
 
NEW BUSINESS 
Home Occupation 
Brian Stone, 39 Goodell Avenue (Map 30, Lot 5-4) joined the meeting at 6:25 p.m. with his wife Debbie. 
He discussed with the Board his application for Home Occupancy for the subject property to establish a 
septic pumping business in a residence, with a pumping vehicle stored in an accessory structure. The 
total area of Home Occupancy is less than 300 square feet according to the application. Stone pointed 
out he received a variance from the Swanzey Zoning Board of Adjustment (ZBA) recently for the 
extension on the existing carport. 
 
Colby raised the issue of offensive noise, vibration, etc. that might be generated by the business. Colby 
asked about the truck being filled versus empty, and Stone said it would be empty 90% of the time. 
Colby asked about how the neighbors felt about the idea and Stone said they all have no problem with 
his request. Stone says that he keeps his property in good condition. Carlson asked about the full-time 
employee and Mr. Stone said that is himself. The part-time employee indicated in the application is his 
son who will be his backup. Stone said the approved name from the State of New Hampshire is Stone 
Septic, LLC. He said he has a new tanker coming. He said he will need 221 feet for business use which 
includes the office and the truck space. Carlson asked if there were other home occupations on that 
street. Stone responded that Jim Hamlin Plumbing is located on the same street. Carlson asked about a 
sign. Stone said there is no sign planned. Stone talked about discounts he is willing to give to new 
customers. 
 

Davis moved to qualify as a Home Occupation the proposed use of a portion of the home and 
accessory structure at 39 Goodell Avenue (Map 30, Lot 5-4) as a septic pumping business, 
subject to Planning Board review, all limitations specified in the application, and continued 
compliance with all applicable provisions of the Town Zoning ordinance, and furthermore to 
authorize the Chairperson to execute any necessary documentation on behalf of the Board 
related to this decision. The motion was seconded by Colby, and all were in favor. Motion 
passed.   

 
Mr. Stone and his wife left the meeting at 6:34 p.m. 
 
Authorize expenditure(s) over $1,000 – Fire Department 
Fire Chief Norm Skantze joined the meeting at 6:35 p.m. The discussion began about the fact that on 
August 27, 2013 the Board accepted a proposal from Fire Tech & Safety, Winthrop, Maine, for 2,000 feet 
of new fire hose and authorized expenses up to $9,160 from the Fire/Rescue Tools & Equipment 
Expendable Trust Fund for the purchase. Skantze said the order was cancelled due to non-delivery and a 
new vendor submitted a proposal of $9,300 to the Fire Department. The Board considered approving 
the revised vendor and amount.  
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Colby moved to amend the Board’s decision from the August 27, 2013 meeting regarding 
purchase of fire hose and instead accept the proposal from Harrison Shrader Enterprises for 
2,000 feet of new fire hose and to authorize the expenditure of up to $9,300 from the 
Fire/Rescue Tools & Equipment Expendable Trust Fund for this new equipment, and to authorize 
the Fire Chief to sign any documents necessary to obtain the approved equipment. The motion 
was seconded by Davis and all were in favor. Motion passed. 

  
Authorize expenditure(s) over $1,000 – Fire Department  
A discussion was held regarding a request to the Board to authorize the expenditure of $4,945.96 from 
the Emergency Services Communications Expendable Trust for the purchase of 53 portable radio 
batteries at $93.32 each from R & R Communications, Inc. to replace those presently 10 years old. 
Skantze had two other prices: $93.95 each from 123Radios.com (an internet store) and a bid of $121.50 
each from Two Way Radios.com (also an internet store). Chief Skantze also informed the Board that he 
has written permission to expend the funds from all the Department Heads for the Department of Public 
Works, the Fire Department, the Police Department, and Emergency Management. 
 

Davis moved to accept the proposal from R & R Communications, Inc. for 53 replacement 
batteries for portable radios and authorize the expenditure of up to $4,950 from the Emergency 
Services Communications Expendable Trust, and to authorize the Fire Chief to sign any 
documents necessary to obtain the approved services. The motion was seconded by Colby and 
all were in favor. Motion passed. 

 
Authorize expenditure(s) over $1,000 – Fire Department 
A discussion was held regarding a request to the Board to authorize the expenditure of $1,593.28 for 
various repairs to Fire Department vehicle 27 Car 1 (2011 GMC Yukon) performed by Fairfield’s. The car 
is Chief Skantze’s vehicle and has 33,000 miles on it. Repairs included front wheel disk service and 
brakes and the car batteries had to be replaced. $1,664 is left in the Fire Department Vehicle 
Maintenance & Repair budge line currently. 
 

Colby moved to authorize the expenditure of up to $1,600 for repairs to 27 Car 1 to be paid 
from the Fire Department Vehicle Maintenance & Repair budget line (#01-4220-2-660). The 
motion was seconded by Davis, and all were in favor. Motion passed. 

 
Accept unanticipated funds per RSA 31:95-b.   
The Board was asked to accept a check in the amount of $500 from C & S Wholesale Grocers, Inc. (C&S) 
as a donation to the Fire Department. The Board voted to accept the funds and to remit them to the 
custody of the Trustees of Trust Funds to be held in the Fire Department Gifts & Donations Trust Fund 
account. 

 
Davis moved to accept the funds as listed and to remit them to the custody of the Trustees of 
Trust Funds to be held in the Fire Department Gifts and Donations Trust Fund account. In the 
following discussion Colby suggested Fire Chief Skantze send a “thank you” letter to C&S. 
O’Keefe will also send a “thank you” letter from the Town. Colby seconded the motion and all 
were in favor. Motion passed. 
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Fire Department Wage Increase Discussion 
Chief Skantze briefly discussed the desire of the Board for a three year plan for raising pay for all 
categories of employees. Carlson explained that $35,000 was put into the part-time wages line item and 
the Training/Education line item was changed to $12,500 in the proposed budget for 2014. Skantze said 
he would run the numbers and bring that analysis to the Board next Tuesday, December 3, 2013. 
 
Discussion on Dollar Limits Requiring Board Overview 
Colby pointed out to Skantze that the Board is considering raising the upper dollar limit that is required 
for Department Heads to come to the Board for approval. He noted that should the Board decide to 
raise the upper limit on expenditures that do not need prior Board approval, the Board will also consider 
the idea that if the Department Head does go over the limit in the new policy, he or she will be returned 
to the lower limit. Skantze said that the circumstances for the limit have to be clearly stated in the policy 
on the dollar limit. O’Keefe said he would write up a policy statement to be reviewed by the Board. 
 
Fire Chief Skantze left the meeting at 7:05 p.m. 
 
Impeach Obama Protesters were at Gomarlo’s 
Carlson informed the Board that Gomarlo’s Food & Circus Market owner Mike Gomarlo called the New 
Hampshire State Police when he found protesters picketing on the State right-of-way outside his store. 
Carlson said that Gomarlo was told that unless the Town has an ordinance, he cannot stop them from 
being there because it is the State right-of-way even though Gomarlo maintains the berm. Carlson said 
that the protesters had a Massachusetts licensed car, so it appeared that they were not from New 
Hampshire. O’Keefe suggested that there might be “no loitering” rights for the Town to consider and 
suggested the New Hampshire Department of Transportation (DOT) might have something written 
about it which he would research. 
 
Healthcare Flexible Spending Account policy 
O’Keefe informed the Board that a recent Internal Revenue Service (IRS) decision modifies the 
“use-it-or-lose-it” provisions of the Healthcare Flexible Spending Account provisions.  Under the 
current “use-or-lose” rule, any unused amounts remaining at the end of the 2 ½ month grace period 
following the plan year are forfeited by the employee. 
 
The modification of the “use-or-lose” rule permits Health FSAs to be amended to allow participants to 
carryover up to $500 of unused amounts remaining at the end of a plan year to the following plan year.  
It should be noted that: 

• The maximum carryover amount must be the same for all participants and cannot exceed $500  
• The carryover amount can be used at any time during the following plan year 
• Any unused amount in excess of the $500 must be forfeited 
• The carryover amount does not affect the current $2,500 cap that applies to employee salary 

reduction contributions to Health FSAs 
• The carryover amount can be used only for Health FSA eligible expenses and cannot be cashed 

out or converted to any other taxable or non-taxable benefit 
• The carryover feature does not apply to Dependent Care Reimbursement Accounts  

 
This new carryover feature cannot be used for Health FSAs that have the 2½ month grace period in 
effect as we do.  As such, the Board was informed that it must choose between offering a grace period, 
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the new $500 carryover feature, or neither. Any existing grace period will need to be eliminated if the 
carryover feature is to be adopted. 
 
O’Keefe informed the Board that the staff believes that the existing Town program, which provides a 2 ½ 
month grace period, works well and does not need to be altered.  The Board agreed. 
 
Consider employee longevity compensation  
The Board was asked to confirm and award longevity pay for 2013 to long-time full-time employees, 
with an effective cutoff date of November 27, 2013.   
The rates recommended are identical to those from the 2012 budget: 

• $250 for between 5 and 9 years of service; 
• $500 for between 10 and 14 years of service; 
• $750 for between 15 and 19 years of service; and, 
• $1,000 for over 20 years of service. 

 
Davis moved to award longevity pay to full-time employees for 2013 as follows, for years of 
service up to 11/26/2013:  

• $250 for between 5 and 9 years of service; 
• $500 for between 10 and 14 years of service; 
• $750 for between 15 and 19 years of service; and, 
• $1,000 for over 20 years of service. 

The motion was seconded by Colby, and all were in favor. Motion passed. 
 
Establish 2014 tax payment schedule for the Monadnock Regional School District 
The Board reviewed the tax payment schedule to the School District for CY 2014. 
 

Colby moved to approve and execute the proposed schedule of payments to the Monadnock 
Regional School District subject to resolution of the Troy appeal of the formula at which time it 
can be reviewed. The motion was seconded by Davis. All were in favor and motion passed. 

 
Authorize expenditure(s) over $1,000 – Public Works Department 
The Board was asked to consider proposals from Vermont Recreational Surfaces and Fencing, Inc. for 
guardrail at Webber Hill Road. Using new guardrail, posts and end systems, the price is $10,700, while 
used guardrail and posts, with new end pieces, would cost $8,700. Dunham recommended going with 
the all new systems to be paid from the Highway Outside Labor & Rental budget. 
 

Colby moved to accept the proposal from Vermont Recreational Surfaces and Fencing, Inc. for 
new guardrail installation on Webber Hill Road and authorize the expenditure of up to $10,700 
from the Highway Department Outside Labor and Rental budget line (#01-4312-1-362), and to 
authorize the Public Works Director to sign any documents necessary to obtain the approved 
services. Davis seconded the motion. Motion passed. 

 
Carpenter Home Administrator Dawn Rice joined the meeting at 7:32 p.m. 
 
Discuss 2014 room rates at the Carpenter Home 
Based on the proposed 2014 Carpenter Home expense budget Town Administrator O’Keefe submitted 
to the Board projections for rates showing that existing rates will leave the budget in a deficit position 
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by roughly $8,600. O’Keefe suggested that rates would have to be raised by 3.25% to 4% to break even 
on costs, assuming a vacancy rate equal to one semi-private room $27,300. O’Keefe said that 
Workmen’s Compensation has gone up recently and other costs have risen.  
 
Carlson asked about rates at other homes. Rice said that Prospect Place rates are similar to Carpenter 
Home, but they have more residents on 2nd and 3rd floor.  In the event of an evacuation, residents on 
upper floors must be able to walk down the stairs. While the Carpenter Home is on one floor the lack of 
bathrooms is a disadvantage at the Home. After reviewing the projections, Rice wanted to know why 
there is a deficit forecast for 2013. O’Keefe said because rates were not raised last year, it was known 
there would be a deficit. Carlson said however, looking at the numbers in the budget, it shows that 
there will be a surplus. Based on overall expense budget, there was a deficit of $1,100 if all monies were 
spent, but not all monies were spent. Rice said that vacancies are being filled and for beginning of 2014, 
there will be only two beds unoccupied. 
 
A discussion ensued about raising the rates. O’Keefe said that you have to give 30 days’ notice if you are 
raising the rates. Colby suggested that a more accurate picture will be obtained by next Tuesday, 
December 3rd, when the November figures will be known. Carlson said she agreed with Colby who said 
he thinks that if the budget holds for 2013, it shouldn’t show a deficit in 2014 without raising rates.  A 
decision was made to hold off on making any changes in the rates for now. O’Keefe pointed out that the 
logging project at Mt. Caesar should generate some income for the Carpenter Home. 
 
Licensed Practical Nurse (LPN) Discussion 
Rice said that her research showed that $17 – 18 per hour is what an LPN earns. Rice said she would like 
to fill the open position with a Caregiver so that the other staff is not doing overtime. Rice said she did 
not think that the Carpenter Home could afford an LPN at those rates.  
 
Carlson asked about the medication management issue. Rice said that with the medication issue, she 
revamped how the meds were being handled. Rice said that that the day shift will do all the meds, so 
there is continuity on who is doing the meds. Rice said she is also having residents coming down to the 
desk for insulin, to have blood checked. One resident is getting his treatments at the desk. A discussion 
was held regarding how medicine is obtained, whether by the families or by the Carpenter Home. Rice 
said she uses up what has been brought in by the families and then orders through the Carpenter Home 
pharmacy. Medicare people are no longer charged co-payments. Sometimes it is cheaper for the family 
to get over the counter than for the Home getting the meds. 
 
Rice spoke about training. She said she did a medicine class at a staff meeting and gave them a quiz and 
documented the results in their files. She said she also did oxygen in-service class so that everybody 
knows how to change the oxygen bottles. Goal is to fill the bottles while a patient is sleeping.   
 
There was a discussion regarding the pay a Caregiver receives versus an LPN. A quick calculation gave an 
estimate of a difference of $125 per week or approximately $5,000 to $5,500 additional outgo per year 
for an LPN. The Board agreed that it is necessary to hire an LPN to enhance the Home and have 
someone to back up Rice when Rice is on vacation.  
 
The Board agreed that the Home should try to obtain an LPN. Rice said she would talk to the Town’s 
Human Services and Resources Coordinator, Edna Coates, about advertising for an LPN. Colby suggested 
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that some LPNs might like a smaller home to work in, especially if starting out or ending a career in 
nursing. 
 
Non-public session(s) per RSA 91-A:3II(a) Personnel Matters 
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session 
at 7:56 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe, Recording Secretary Bernard and Carpenter Home Administrator Dawn Rice. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion 
was seconded by Davis, with all in favor. Motion passed. Non-public session ended at 8:14    
p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  
 

Rice left the meeting at 8:19 p.m. 
 
Tax Bills  
O’Keefe informed the Board that Treasurer Bill Hutwelker requested that the Board authorize O’Keefe 
and Hutwelker to sign a tax anticipation note in case it is necessary due to the late tax bill distribution. 
The Board agreed. 
 

Motion by Colby to authorize Town Administrator O’Keefe together with Town Treasurer Bill 
Hutwelker to sign a tax anticipation note not to exceed $1,000,000. Second by Davis, and all 
were in favor. Motion passed. 

  
Non-public session(s) per RSA 91-A:3II(e), Consideration of pending claim or litigation  
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(e), Consideration of 
pending claim or litigation. The motion was seconded by Colby. The Selectmen voted 
unanimously by roll call to go into non-public session at 8:23 p.m.  Motion passed.  Present 
were the Board members, Town Administrator Shane O’Keefe, and Recording Secretary 
Bernard. 

  
Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby and all were in favor. Motion passed. Non-public session ended at 8:29       
p.m. 
 
Motion was made by Davis to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed.  
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Board Meeting Schedule 
The Board of Selectmen decided that there would be no Board meeting on the Tuesdays of Christmas 
Eve and New Year’s Eve. 
 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda, authorizing the chair to sign where 
necessary. Second was made by Davis. All were in favor. Motion passed.  
 

• Holiday and Paid Time Off schedules for 2014 
• Intent to Cut Wood or Timber. Glen Hurd, Map 74, Lot 18. 
• Abatement. Lawrence & Karen Elliott, South Road (Map 31, Lot 14-4) $5,754 LUCT (previously 

approved on 11/12/2013) 
• Land Use Change Tax. Lawrence & Karen Elliott, South Road (Map 31, Lot 14-4) $5,201. 
• Abatement. Ketola Contracting LLC, South Road (Map 31, Lot 14-5) $4,778 LUCT (previously 

approved on 11/12/2013) 
• Land Use Change Tax. Ketola Contracting LLC, South Road (Map 31, Lot 14-5) $4,717 
• Abatement. Stephen Knowlton, 34 Spring Street (Map 57, Lot 58) $10,648  
• Supplemental tax Warrant #2013-02. Stephen Knowlton, 34 Spring Street (Map 57, Lot 58) 

$3,387 
• Personnel Action Report(s) 

 
ADJOURNMENT 
Motion for Adjournment by Davis, second by Colby.  Motion passed.   
The meeting adjourned at 8:30 p.m. 
 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on December 3, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 3, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 

CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis. The meeting was 
called to order by Chair Nancy L. Carlson at 6:11 p.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
MINUTES  

• Regular meeting of November 26, 2013 – motion was made by Colby to accept the regular 
meeting minutes of November 26, 2013 with changes to Page 4 reflecting the Fire Chief had 
permission from DPW, Fire, Police, and Emergency Management Departments for the 
expenditure of $4,945.96. The motion was seconded by and all were in favor. Motion passed. 

• Non-Public meeting #1 of November 26, 2013 - Colby moved to accept the non-public meeting 
minutes #1 of November 26, 2013. The motion was seconded by Davis and all were in favor. 
Motion passed. 

• Non-Public meeting #2 of November 26, 2013- Colby moved to accept the non-public meeting 
minutes #2 of November 26, 2013. The motion was seconded by Davis and all were in favor. 
Motion passed. 

 
NOMINATIONS 
Conservation Commission Vacancy 
Wallace Smith joined the meeting at 6:12 p.m. to interview with the Board to discuss his desire to fill the 
vacancy on the Conservation Commission. Carlson asked Smith why he chose the Conservation 
Commission. Smith said he did work with floodplain management and that it seemed that his experience 
would be most helpful to the Conservation Commission. Smith went on to say that as a retired person, 
he wants to give back something to the community in which he lives. Smith was informed by the Board 
as to the meeting dates and times for the Conservation Commission. 
 
O’Keefe noted that the vacancy being filled has a term extending to Town Meeting 2014, but that a term 
extending to Town Meeting 2016 would allow for a more even turnover of Conservation Commission 
membership. 

 
Colby moved to appoint Wallace H. Smith to serve as a regular member of the Conservation 
Commission for a term extending to Town Meeting 2016. The motion was seconded by Carlson, and 
all were in favor. Motion passed. 

 
NH Route 12 Corridor Study Advisory Committee  
The Board discussed the fact that the Southwest Region Planning Commission (SWRPC) will be 
conducting a corridor study of New Hampshire (NH) Route 12 from NH Route 101 south to the 
Massachusetts border and establishing an Advisory Committee which will include representatives from 
the affected communities. The Board considered appointment of up to three individuals to participate in 
the Committee which will meet for a total of four meetings over the coming year. 
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O’Keefe informed the Board that Selectman Ken Colby, Director of Town Planning and Community 
Development Sara Carbonneau, and Director of Public Works Lee Dunham have expressed an interest in 
serving as the Town’s representatives to the Committee.  
 

Davis moved to appoint Selectman Kenneth P. Colby Jr., Director of Planning & Community 
Development Sara Carbonneau, and Public Works Director Lee Dunham to serve as the Swanzey 
representatives to the Southwest Region Planning Commission’s NH Route 12 Corridor Study 
Advisory Committee. The motion was seconded by Carlson, and all were in favor except Colby 
who abstained. Motion passed. 

 
NEW BUSINESS 
Radio Tower on Mount Caesar   
Police Chief Tom DeAngelis and Emergency Management Director Bruce Bohannon joined the meeting 
at 6:27 p.m. to discuss with the Board the feasibility of a radio tower on Mount Caesar to improve 
emergency and other municipal communications.  
 
DeAngelis spoke about public safety of the Town regarding communications. He said the current tower 
is on Talbot Hill and erecting a Town of Swanzey tower on Mt. Caesar which is higher than Talbot Hill will 
give the Town better communication coverage.  
 
Bohannon noted the Town had permission from the City of Keene to co-locate at the existing airport 
warning light tower on Mt. Caesar, but the legal issues were such that the Town decided against 
pursuing that action. Instead the various Town Departments which need to be able to communicate 
throughout the town are coming to the Board for permission to put up a pole that will be independent 
from the existing light pole. Bohannon said the pole is expected to be forty-five feet in height. He also 
noted that the plan is for a separate power line which won’t have to involve the City of Keene. 
Bohannon said the expense for the tower will be shared between Cheshire County and the Town of 
Swanzey. Bohannon said that no additional money will be required. Bohannon said he would return 
back to the Board with exact figures. Bohannon said he is hoping to receive 50% of the costs from 
Cheshire County. He pointed out that the cost of the repeater alone is $15,000. Bohannon said that the 
Town will need to notify the Federal Aviation Administration (FAA) because of the nearby airport. Also 
the Town will need Federal Communications Commission (FCC) approval for relocation of the frequency. 
Bohannon said that the Talbot Hill site will be maintained for the Town of Swanzey Department of Public 
Works (DPW). A discussion ensued about the regulations around the existing pole and Bohannon said 
that the new pole cannot exceed the height of the current pole which is about forty feet tall, mounted 
on rock. The new pole, although taller, will be mounted lower on the mountain and therefore within the 
regulations. Bohannon said that Cheshire County will discuss with the City of Keene about the possibility 
of sharing the power cable. Estimate is $13.00 per month for the electricity bill. 
 
The Board agreed that it is a good goal and gave Bohannon the go ahead to continue his planning and to 
return with details on the construction costs for review by the Board. Bohannon left at 6:44 p.m. 
 
Accept unanticipated funds per RSA 31:95-b  
The Board was asked to accept funds as follows, totaling $4,000.00 as contributions to the Town for use 
in updating the Police Department’s duty weapons:  

• Swanzey Police Benevolent Association -- $1,000 
• Theodore Sands -- $1,000 
• Rountree Ford -- $1,000 
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• Fenton Family Dealerships -- $500 
• C & S Wholesale Grocers, Inc. -- $500 

 
Chief DeAngelis passed out to the Board an accounting of the costs for weapons to be acquired 
($9,536.20)and proceeds from the trade-in of existing weapons ($6,500). The total net cost is $3,036.20 
which will be covered by the donations and the excess funds will be used for accessory equipment for 
the weapons. 
 

Colby moved to accept and expend unanticipated funds in the amount of $4,000 from the listed 
donors for use in acquiring new service weapons for the Police Department. The motion was 
seconded by Davis, and all were in favor. Motion passed. 

 
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters  
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session 
at 6:53 p.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe, Recording Secretary Bernard and Police Chief DeAngelis. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion 
was seconded by Davis, with all in favor. Motion passed. Non-public session ended at 7:30 p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  
 

Chief DeAngelis left the meeting at 7:31 p.m. 
 
Fire Chief Skantze joined the meeting at 7:32 p.m. 
 
Salary Review for Fire Department 
Chief Skantze passed out a proposed three-year implementation for salary increases for all the 
Firefighters. He also presented a separate section for part-time employees for which he said he tried to 
stay within the $35,000 limit set by the Board. Skantze said he agreed that this three-year 
implementation will work. The Board agreed that the plan was okay. O’Keefe suggested the plan 
account for 51 weeks in a year for part-time employees because employees take vacations. 
 
Skantze said that he will be coming to the Board with request to accept a grant (50/50) and expend the 
funds for forestry equipment. 
 
Skantze said he is working on a one page personnel evaluation for the Fire Department staff covering 
among other factors, certifications and training goals.   
 
Skantze left the meeting at 7:53 p.m. 
 
Accept unanticipated funds per RSA 31:95-b   
The Board was asked to accept a contribution of $2,500 from The Kingsbury Fund for the Ashuelot Rail 
Trail Phase III survey.   
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Colby moved to accept and expend unanticipated funds in the amount of $2,500 donated by 
The Kingsbury Fund for survey expenses on the Ashuelot Rail Trail project. Motion seconded by 
Davis, and all were in favor. Motion passed. 

 
Accept unanticipated funds per RSA 31:95-b  
The Board was asked to accept cash and checks as follows, totaling $2,493.85, as contributions to the 
Whitcomb Hall Non-Restricted fund: 

• Kenneth & Maribeth McKinney -- $50.00 
• Peter N. Johnson -- $200.00 
• David & Barbara Bohannon -- $15.00 
• Susan Ashworth -- $30.00  
•  Nathan & Jennifer Day (calendar sales) -- $10.00  
• Coleen Birmingham (calendar sales) -- $10.00  
• AJ McCoy (calendar sales) -- 45.00 
• Larry Holbrook -- $60.00 
• Cash from calendar sales & raffle -- $833.85 
• Calendar sales at Old Home Day -- $1,240.00 

 
Davis moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account. The motion was 
seconded by Colby and all were in favor. Motion passed. 
 

Engineering contract for Safford Drive booster station 
The Board briefly discussed a previously approved pump station for water service in the Safford Drive 
construction bid as a bid alternate, which would require allocation and expenditure of tax increment 
funds for engineering services. O’Keefe informed the Board the Town has since received a proposal for 
the necessary engineering work in the amount of $35,000 from Underwood Engineers. 

 
Colby moved to accept the proposal from Underwood Engineering for design services related to 
the Safford Drive booster pump station in the amount of $35,000, the cost of which will be 
reimbursed from bond proceeds, and to authorize the Town Administrator to execute any 
documents necessary to secure the authorized services. The motion was seconded by Davis and 
all were in favor. Motion passed. 

 

OTHER MATTERS 
Update on Safford Drive 
O’Keefe informed the Board that Revenue Development Advisory Board members Steve Bittel and 
Glenn Page and O’Keefe have been designated by the Advisory Board to discuss negotiations with the 
Cheshire Fair Association and the owner of Clearwater Pool & Spa. O’Keefe said they are targeting 
December 17, 2013 for coming to the Board with a deal and anticipate going to bid during the winter. 
 
Capital Improvement Program (CIP) funding 
Carlson questioned the source for funding for the consultant evaluation of Town facilities and a brief 
discussion followed. 
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Striping Machine in Proposed 2014 Budget 
Carlson asked whether or not the striping machine used for painting crosswalks was in the proposed 
2014 budget and a brief discussion occurred with O’Keefe to follow up.  
 
Report on membership of the Whitcomb Hall Committee 
Carlson reported that Ann Bedaw, Marion Bedard, and Mark Perry are now on the Committee. Francis 
Faulkner and Ken Sevene are off the Committee. Carlson suggested putting out Whitcomb Hall calendars 
for people to buy when they come into to pay their tax bills at Town Hall. The Board agreed. 
 
DPW truck to be bid for sale 
Carlson said that Mike Faulkner wants to know when the DPW truck is going out to bid. O’Keefe said it 
will go out soon. 
 
Webber Hill guard rails 
Bernard informed the Board that the Webber Hill guardrails have been put in place. 
 
Scheduling of Board meetings 
O’Keefe asked about meeting on December 30th in order to handle end-of-year matters if necessary. The 
Board decided to table this idea for now. 
 
Payroll and Leave Policy 
O’Keefe asked the Board to consider the Payroll and Leave policy with a question regarding salaried folks 
working less than 40 hours per week. A discussion ensued about the flexibility of hours for salaried staff 
but that abuse of that privilege is not acceptable. Colby said that until it becomes abusive, it should be 
discretionary.  
 
There was a discussion regarding closing the Town Clerk’s Office on Christmas Eve day at mid-day when 
the rest of the Town is working. It was decided that Town Hall may close at 3:00 p.m. but not earlier. 
The Board agreed there should be Town Clerk or Assistant Town Clerk working until that time. 
 
Preservation Society update 
Colby reported that the Preservation Society has scheduled a “rejuvenation” meeting. 
 
Town Administrator’s Schedule 
O’Keefe reported he won’t be in the office on Thursday, December 5, 2013 and next Monday, December 
9, 2013 
 
CONSENT AGENDA 

• In house abatement to Robert & Maryann Lindberg of $250.00 for Veteran Credit 
• In house abatement to Michael & Kathryn Wrona of $250.00 for Veteran Credit 

 
CONTINUATION OF MEETING 
Motion by Colby to continue the meeting to 10:00 a.m. on Friday, December 6, 2013 at the Police 
Station at 34 Eaton Road, second by Davis.  Motion passed.  This portion of the meeting ended at 
8:26 p.m. 
 
RECONVENE 
The meeting begun on December 3, 2013 was reconvened by Chair Nancy L. Carlson at 10:06 a.m. at the 
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Swanzey Police Station at 34 Eaton Road. Present were Selectmen Nancy L. Carlson and Kenneth P. 
Colby, Jr. Also present were Town Administrator Shane O’Keefe, Solid Waste Manager Bob Osterhout, 
Human Services & Resources Coordinator Edna Coates and Recording Secretary Beverly Bernard. 
 
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters  
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Carlson. The Selectmen voted unanimously by roll call to go into non-public session 
at 10:06 p.m.  Motion passed.  Present were the Board members Carlson and Colby, Town 
Administrator Shane O’Keefe, Recycling Center Manager Bob Osterhout, Human Resources & 
Services Coordinator Edna Coates and Recording Secretary Bernard.  
 
Motion was made by Colby to leave non-public session and return to public session. The motion 
was seconded by Carlson, with all in favor. Motion passed. Non-public session ended at 11:07 
a.m. 
 
Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Carlson. The Selectmen voted unanimously by roll call to seal the minutes.  
Motion passed.  
 

CONSENT AGENDA 
• Raffle permit for Humane Society – December 7, 2013 
• Current Use abatement of $7.00 and issuance of a supplemental warrant for $1,526.00 

 
ADJOURNMENT 
Motion to adjourn by Colby, second by Carlson. Motion passed. Adjournment at 11:10 a.m.  
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on December 10, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 10, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis. The meeting was 
called to order by Chair Nancy L. Carlson at 6:10 p.m. at Swanzey Town Hall. Also present was Recording 
Secretary Beverly Bernard. 
 
MINUTES   

• Regular meeting of December 3/6, 2013 – motion was made by Colby to accept the regular 
meeting minutes of December 3/6, 2013. The motion was seconded by Davis for December 3, 
2013. Carlson seconded the minutes for December 6, 2013 and all were in favor except Davis 
who abstained regarding the minutes of December 6, 2013. Motion passed. 

• Non-Public meeting #1 of December 3, 2013 – Colby moved to accept the non-public meeting 
minutes #1 of December 3, 2013. The motion was seconded by Davis and all were in favor. 
Motion passed. 

• Non-Public meeting #1 of December 6, 2013- Colby moved to accept the non-public meeting 
minutes #1 of December 6, 2013. The motion was seconded by Carlson with abstention from 
Davis and all were in favor. Motion passed. 

 
OLD BUSINESS 
Outstanding receivable for the Carpenter Home 
The Board reviewed with Bookkeeper Theresa Lounder the decision by the Board on October 29, 2013 
to write off the balance due from a resident based on the unlikelihood the Town would collect the 
amount due from the family or Medicaid. The Board had agreed to write off the amount rather than 
take the money out of one of the trust accounts unless the budget is in trouble toward the end of the 
year.  
 
Lounder asked the Board to formalize their decision now that the budget year is drawing to a close. She 
noted that the Medicaid daily maximum payment from the State of New Hampshire has been lowered 
to $49.00. Lounder suggested that the loss for 2013 be written off. But moving forward this is going to 
be an issue because the Town has eight Medicaid residents and the loss will be greater for 2014. The 
Carpenter Home has fifteen residents right now, and is licensed for sixteen. Lounder said the amount to 
write off today is $2,088.10, and she thinks that an additional $245.00 will be billed for the balance of 
the year for a total of approximately $2333.10 for 2013.  
 
The Board agreed to write off the outstanding receivable as of the end of the year. The Carpenter Home 
fund balance is at about $80,000 right now according to Lounder. She said that normally the operating 
costs for the Carpenter Home are not taken from the fund since the Carpenter Home is usually 
self-sustaining without the need to withdraw from the fund. 
 

Motion by Davis to write off approximately $2,333.00 in outstanding receivables for the 
Carpenter Home for year 2013, second by Colby, and all were in favor. Motion passed. 

 
The Board agreed to continue to bill Medicaid for the actual costs for the residents of the Carpenter 
Home in 2014.  
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Transfer of LUCT funds to Conservation Fund 
The Board was asked to transfer $10,000 of funds collected through the land use change tax (LUCT) to 
the Conservation Fund. At the 1995 Town Meeting voters approved Article 31, which authorizes 
(pursuant to RSA 79-A:25 II) placing 50% of all future payments collected for the LUCT, up to a maximum 
of $10,000 annually, into the Town’s Conservation Fund (in accordance with RSA 36-A:5 III). To date the 
Town has collected $17,866 and has a receivable of $9,918. The Board agreed. 
 

Colby moved to authorize the transfer of $10,000 of funds collected in 2013 from the Land Use 
Change Tax to the Land Conservation Fund in keeping with Article 31 of the 1995 Town Meeting. 
Davis seconded the motion and all were in favor. Motion passed. 

 
Solid Waste Manager Bob Osterhout joined the meeting at 6:26 p.m. 
 
Authorize expenditure(s) over $1,000 – Recycling Center 
Osterhout discussed with the Board his request for authorization for purchase and installation of a 
security camera system at the Recycling Center. The need for this type of security system was discussed 
at a recent Board meeting. Osterhout presented several bids for both analog and IP systems, and 
recommended accepting a proposal of $8,322 from Virtual Surveillance of Allen, TX (with branch in 
Boston, MA) for an IP system. He recommended going with IP Cameras, instead of the Analog cameras. 
Discussion occurred regarding the pricing for a good system. Osterhout said that he thought it would 
take a couple of weeks for installation and that he would like a quick turnaround. Discussion was held 
around maintenance and the fact that the software updates and maintenance can be done offsite.  
 

Colby moved to accept the proposal from Virtual Surveillance of Allen, Texas and Boston, 
Massachusetts for installation of a security camera system at the Recycling Center and authorize 
the expenditure of up $9,000 for this effort, the cost for which will come from the Recycling 
Center Improvements Capital Reserve Fund, and to authorize the Solid Waste Manager to 
execute any documents necessary to secure the authorized services. Davis seconded the 
motion. Discussion was held briefly on tapping into the Capital Reserve Fund. All were in favor, 
and motion passed. 

  
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters  
 

Motion by Davis to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Colby. The Selectmen voted unanimously by roll call to go into non-public session 
at 6:35 p.m.  Motion passed.  Present were the Board members, Recording Secretary Bernard 
and Solid Waste Manager Bob Osterhout. 

 
Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 6:41 p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  
 

Osterhout left the meeting at 6:42 p.m. 
 
Fire Chief Skantze joined the meeting at 6:42 p.m. 
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Accept unanticipated funds per RSA 31:95-b 
The Board was asked by Fire Chief Norm Skantze to accept funds totaling $1,000, from the NHDRED 
Division of Forests & Lands 2014 Volunteer Fire Assistance funds, which will be used to supplement 
$1,000 of Town funds for the purchase and replacement of 900’ of new forestry hose, hose deployment 
bags and accessories. The proposal calls for the Department to expend the funds from the Line Item 
Forestry Supplies, which has $1,000 in it according to Skantze. The total for forestry hose, forestry hose 
packs, and wild-land hose clamp is $1,999.60. Skantze asked that it be recorded that Justin Tracy did all 
the paperwork for the grant and obtained the quotes.  
 

Davis moved to accept and expend $1,000 in Line Item Forestry Supplies and $1,000 from the 
NHDRED grant; the motion was seconded by Colby, and all were in favor. Motion passed. 

 
Acceptance of gift(s) of personal property per RSA 31:95-e 
The Board was asked to accept a gift of personal property from Monadnock Underwater Rescue Squad, 
specifically a utility trailer supplied by the Cheshire Horse, to be used by the Fire Department valued at 
$3,924. This item was received on June 24, 2013 but staff did not refer this matter to the Board for 
formal acceptance at that time. A brief discussion was held about a “thank you” letter to be sent. 
 

Davis moved to accept the gift of a utility trailer from the Monadnock Underwater Rescue 
Squad, valued at $3,924, to be used by the Fire Department. Second by Colby, and all were in 
favor. Motion passed. 

 
Dry Hydrant at former AA building site 
Skantze made a request of the Board to authorize the expenditure of $8,500.00 payable to SUR of 
Winchester, NH for the purpose of installing a second dry hydrant in the same trench as the first dry 
hydrant paid for by a grant from the state of New Hampshire at the former AA Building site to be funded 
from the Fire Pond Trust Fund was has approximately $26,675. Colby asked if any additional approvals 
were required for the additional hydrant, and Skantze said the plan that was approved calls for two 
hydrants. Skantze said the $8,500.00 will include everything including labor. One hydrant will produce 
about 1,000 gallons per minute so long as there is water in the river. Skanzte said he was concerned 
about the large buildings in the area being served and the presence of a second hydrant will alleviate 
that concern. 
  

Colby moved to authorize the expenditure of $8,500.00 payable to SUR of Winchester, NH for 
the purpose of installing a second dry hydrant in the same location as the first dry hydrant for 
the river front property at the former Athletic Association site in West Swanzey to be taken from 
the Fire Pond trust fund. Davis seconded the motion. All were in favor, motion passed. 

 
Skantze left the meeting at 7:11 p.m. 
 
Junk yard regulation 
Beth Ann Tatro was not able to join the meeting to discuss establishing regulations to control junk 
storage on private property and to discuss the possibilities of nuisance regulations under RSA 147:1. The 
topic was tabled until next week. 
 
Noise Ordinance 
This discussion was tabled until next week. 
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NEW BUSINESS  
Update Cemetery fee schedule  
Department of Public Works (DPW) Director Lee Dunham submitted a request to the Board to consider 
updating the cremation lot price from $200 to $300, to better align pricing and to reflect the fact that 
the lots are now 6’ X 6’, instead of the original previous dimension of 4’ X 4’ when the price was set. The 
Board could retain the old price for the few remaining 4’ X 4’ cremation lots. Davis said that she would 
like to know why 6’ X 6’ space is needed for cremation remains and she said that $100 increase is a large 
increase. – The topic was tabled until next week to include Dunham in the discussion. 
 
Accept unanticipated funds per RSA 31:95-b  
The Board was asked to accept funds as follows, totaling $6,300.00, as donations to Whitcomb Hall:  

• $5,000.00 from Peter Johnson (to be used for a furnace at Whitcomb Hall)  
• $300 from Peter Johnson (for calendars)  
• $1,000 from Mae West (for Whitcomb Hall renovations)  

 
Davis moved to accept the funds as listed and to remit them to the custody of the Trustees of 
Trust Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account.  Motion was 
seconded by Colby. Discussion included a note that “thank you” letters be sent. The “thank you” 
letter to Mae West should be a letter to the Editor of the Keene Sentinel newspaper since there 
is no other way to contact her. Motion passed. 

 
Warrant Article – Revenue Development District  
A brief discussion was held regarding the following request: 

The Revenue Development District Advisory Board voted to recommend that the Selectboard 
include the following article on the 2014 Town Meeting Warrant:  
Article __. To see if the Town will vote, pursuant to the applicable provisions of RSA 162-K, to 
amend the Tax Increment Financing Plan for the Swanzey Revenue Development District (the 
“District”) to permit tax increments generated by development in the District to be used to pay 
for capital expenditures of the District in addition to being used to pay debt service on bonds 
issued to finance District improvements and related District expenses.  

 
It was noted that the request simply allows tax increments to be used for capital expenses in addition to 
the other uses permitted (“payment of bond issued to finance infrastructure costs and related 
development district expenses”). The Board decided to pass along the information to Town Counsel Sam 
Bradley for his advice as to how to proceed. 
 
Non-public session(s) per RSA 91-A:3II(e) Legal Claims or Litigation 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(e), Legal Claims or 
Litigation, seconded by Davis. The Selectmen voted unanimously by roll call to go into 
non-public session at 7:22 p.m.  Motion passed.  Present were the Board members, and 
Recording Secretary Bernard. 

 
Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 7:28 p.m. 
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Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Davis. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 

 
OTHER MATTERS 
Bidding on Town truck for sale 
Carlson asked about a concern from a citizen regarding a Town of Swanzey truck going to bid. Colby 
pointed out that the goal of the Town is not to have rusting trucks in the back parking lot of Town Hall. 
Colby said the Town should get moving on the bidding process so as to sell the truck. A brief discussion 
was held regarding whether or not DPW Director Dunham would perform this task or had done so in the 
past. 
 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda, authorizing the chair to sign where 
necessary. Second was made by Davis. All were in favor. Motion passed 
 

• Yield Tax Levy. Map 45, Lot 22-2 – $440.32  
• Certification of Yield taxes Assessed and Yield Tax Levy. Map 45, Lot 22-2 – $440.32 
• Abatement of property taxes (Tax exempt per RSA 72:23 V). Map 19, Lot 19-057 – $3,311  

 
ADJOURNMENT 
Motion to adjourn was made by Davis, second by Colby. Motion passed.  Adjournment at 7:50 p.m.  
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on December 23, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #2 – December 10, 2013 
 
Non-public session(s) per RSA 91-A:3II(e) Legal Claims or Litigation 
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(e), Legal Claims or 
Litigation, seconded by Davis. The Selectmen voted unanimously by roll call to go into non-
public session at 7:22 p.m.  Motion passed.  Present were the Board members, and Recording 
Secretary Bernard. 
 

Carlson referred to a letter received from Town Counsel Sam Bradley that suggested that the Town of 
Swanzey might want to participate in the lawsuit that is being brought by the Town of Troy, New 
Hampshire against the Monadnock Regional School District.  Carlson said the letter referred to Bradley’s 
review of the litigation and he said it appears that the decision to change the formula for School District 
financing cannot be done by petition according to the existing law.  She continued her report saying 
therefore, since the change was made by petition; it may be that the Town of Troy has a good chance of 
winning its lawsuit against the School District.  Carlson said that the Town of Swanzey might want to join 
the Town of Troy in the litigation.  
 
Some discussion ensued regarding changing the formula for how the school district is financed.  The 
Board agreed to ask Counsel Bradley to proceed accordingly in support of Troy. Colby explained that 
Upton and Hatfield, which now represents the Town of Troy, once represented the Monadnock Regional 
School Board from his recollection and it should be noted. 
 

Motion was made by Davis to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 7:28 p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on December 23, 2013. 
 
These Minutes unsealed by the Board of Selectmen on January 14, 2014. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 17, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 

MEETING CANCELLED 
 
 
The meeting was cancelled due to inclement weather, and rescheduled for December 23, 2013 at 10:00 
a.m. at the Swanzey Police Station, 34 Eaton Road. 
 
 
 
Shane O’Keefe 
Town Administrator 
 
December 18, 2013 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 23, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis. The meeting was 
called to order by Chair Nancy L. Carlson at 10:00 a.m. at the Swanzey Police Department. Also present 
were Town Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
MINUTES  

• Regular meeting of December 10, 2013 – motion was made by Colby to accept the regular 
meeting minutes of December 10, 2013 with removal of typographical error “to” on page 4. The 
motion was seconded by Carlson and all were in favor.  Motion passed. 

• Non-Public meeting #1 of December 10, 2013 – Colby moved to accept the non-public meeting 
minutes #1 of December 10, 2013. The motion was seconded by Carlson and all were in favor. 
Motion passed. 

• Non-Public meeting #2 of December 10, 2013- Colby moved to accept the non-public meeting 
minutes #2 of December 10, 2013. The motion was seconded by Carlson and all were in favor. 
Motion passed. 

 
Non-public session(s) per RSA 91-A:3II(a), Personnel Matters  
 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(a), Personnel Matters, 
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session 
at 10:02 a.m.  Motion passed.  Present were the Board members, Town Administrator Shane 
O’Keefe, and Recording Secretary Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion 
was seconded by Davis, with all in favor. Motion passed. Non-public session ended at 10:20 a.m. 
 
Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Davis. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  
 

Megan Foley from the Keene Sentinel joined the meeting at 10:21 a.m. 
 

There was a brief discussion on damage to the Thompson covered bridge done by someone pulling a 
trailer with a forklift on it. The individual responsible did notify authorities and will be subject to a fine 
for ignoring the warnings at the entrance to the bridge regarding the safe operation of vehicles on the 
bridge. 
 
OLD BUSINESS 
Noise Ordinance 
Chief of Police Tom DeAngelis joined the meeting at 10:22 a.m. A discussion occurred regarding the 
Noise Ordinance enacted by the Board on June 26, 2012 and amended on July 10, 2012 that later was 
found to be an ordinance that requires Town Meeting approval. DeAngelis and the Board discussed 
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suggested changes in the ordinance some of which was contributed by State of New Hampshire 
Prosecutor Jean Kilham. The revised version was submitted to the Board for consideration.  
 
DeAngelis said he spoke to Kilham about her revamping of the ordinance in order to make it winnable in 
a court of law. DeAngelis said the issue is about the quality of life for the residents of the Town.  
Carlson asked how one determines what an acceptable level of noise is. DeAngelis said that the issue is 
how the police approach and handle noisemakers. He said the courts are interested in giving 
noisemakers reasonable time to adjust because some folks simply aren’t aware that they are negatively 
impacting on their neighbors. DeAngelis said it takes some common sense. He went on to say that if a 
police officer shows a reasonable attitude and gives the noisemaker warning, then the court will rule 
favorably. He said a Judge usually has no problem with the determination by the police that the noise is 
negatively affecting others so long as the police are being reasonable.   
 
Davis asked about specific items under unnecessary noise. She wanted to know if unnecessary noise 
includes someone driving by and blowing a horn to say hello. A discussion followed about Harley 
Davidson motorcycle noise; DeAngelis said that the police do not stop drivers for exhaust type of noise 
from vehicles and a brief honk of a horn did not constitute a nuisance. DeAngelis said that a part of the 
ordinance is geared toward modified exhaust systems that are not legal and persistent noise. Colby 
affirmed that the purpose of the ordinance appeared to be oriented toward the habitual offender. 
Carlson agreed saying that the ordinance gives the police power to go after repeat offenders who ignore 
their neighbor’s complaints about the negative impact on their quality of life.   
 
Carlson asked DeAngelis if he knew what the fine is for damaging a covered bridge. DeAngelis said he 
thought the fee is $50.00 plus pay for the damage. Davis mentioned that the Town needs to get word 
out that people who don’t pay attention to signage will get fined and need to pay for damages. The 
Town has several signs giving fair warning about the Town’s covered bridges and their inability to handle 
trailers and tall vehicles. People who do damage are simply ignoring the information provided or not 
paying attention to signs and therefore driving unsafely. DeAngelis noted that photos could be taken of 
the signs to show at court that the Town provides adequate information about the bridges before 
anyone needs to cross them. 
 
Colby said he recommended that the redefined ordinance be placed on the 2014 Warrant. Carlson said 
it should be mentioned on the publication “Swanzey Uncovered” as well. The Board also discussed the 
next step which would be to draft a Warrant Article for inclusion on the Town Meeting Warrant. 
 

Colby moved to put the revised noise ordinance on the 2014 Warrant Article, second by Davis, 
and all in favor. Motion passed. 

 
DeAngelis left the meeting at 10:30 a.m. 
 
Authorize expenditure(s) over $1,000 – Recreation 
A discussion was held regarding funding for surveying the Town-owned West Swanzey Athletic 
Association property. At the August 6, 2013 Board meeting it was agreed to survey the Town-owned 
West Swanzey Athletic Association property, but there was no final agreement on contractor or funding. 
Since then surveyor John Bridges has begun work on this and is soon to finalize his efforts. 
 

Colby moved to authorize the hiring of John Bridges to survey the Town-owned property at 53 
Main Street (former West Swanzey Athletic Association site) at a cost not to exceed $3,000, the 
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funds for which shall come from the Recreation Facilities Improvements Capital Reserve fund. 
Second by Carlson and all were in favor. Motion passed. 

 
NEW BUSINESS 
Update Cemetery fee schedule 
Department of Public Works (DPW) Director Lee Dunham joined the meeting at 10:40 a.m. to ask the 
Board to consider updating the cremation lot price from $200.00 to $300.00, to better align pricing and 
to reflect the fact that the lots are now 6’ X 6’, instead of the original previous dimension of 4’ X 4’ when 
the price was set. A brief discussion was held regarding cornerstones for the lots. Discussion on 
cremation lots, originally set up for 4’ X 4’, limited to four cremated remains. Lots 6’ X 6’ will hold six 
cremated remains. Dunham noted that these lots are purely for cremation only and that they are 
located on the side of the hill on Mountain View Cemetery and similar locations. Dunham also noted 
that more and more people are doing cremations. The goal is that the lots are closer to size of single 
burial lot. A single cremation lot is ¼ of a full single burial lot.  
 

Davis moved to amend the cemetery fee schedule by increasing the price of cremation lots from 
$200.00 to $300.00 for all new lots, effective immediately, while keeping the price at $200.00 
for existing lots (4’X 4’). Second by Colby and all were in favor. Motion passed. 

 
A brief discussion was held about the state of the roads during the past few days when freezing rain was 
predicted, but did not occur. Dunham said that it is possible that the roads will freeze up tonight. There 
was discussion about potholes and odd temperature swings. 
 
A brief discussion was held regarding the acquisition by the DPW of a paint liner for crosswalks. Carlson 
asked Dunham if he had included it in his budget for 2014. Dunham said he had not included it in his 
budget and referred to the fact that the machines are expensive and are only used for one week per 
year. He said he would research a bit more before giving a recommendation to the Board about 
acquiring one. 
 
Dunham and Davis left the meeting at 10: 55 a.m.  
 
Warrant Article – Revenue Development District 
This was briefly discussed at the December 10, 2013 meeting at which time the Board suggested having 
the Town Attorney review the language. It was learned that Steve Bittel of the Revenue Development 
District Advisory Board worked with Bond Counsel (Devine Millimet) to draft the proposed language. 
 
At its November 25, 2013 meeting, the Revenue Development District Advisory Board voted to 
recommend that the Selectboard include the following article on the 2014 Town Meeting Warrant: 
 

Article: To see if the Town will vote, pursuant to the applicable provisions of RSA 162-K, to 
amend the Tax Increment Financing Plan for the Swanzey Revenue Development District (the 
“District”) to permit tax increments generated by development in the District to be used to pay 
for capital expenditures of the District in addition to being used to pay debt service on bonds 
issued to finance District improvements and related District expenses. 

 
The Board was asked to consider this request which allows tax increments to be used for capital 
expenses in addition to the other uses permitted (“payment of bond issued to finance infrastructure 
costs and related development district expenses”).   
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Motion by Colby to accept the language of the Article as recommended above for the article to 
be offered by the 2014 Town Meeting Warrant, second by Carlson and all were in favor. Motion 
passed. 

 
Annual contract for registry research and mortgage notification 
Again this year the Town contracted with Total Notice for required registry mortgagee and lien holder 
research/mortgage notification services for a cost of $15/parcel, which came to $3,215. This turned out 
to be advantageous way to meet this statutory requirement as it relieves staff effort and liabilities for 
errors and omissions. There is no proposed change in cost for this service for the coming year. 
 

Colby moved to authorize the Town Administrator to enter into an agreement with Total Notice 
for required registry mortgagee and lienholder research & mortgage notification services. 
Second by Carlson, and all were in favor. Motion passed. 

 
Consider change(s) to Personnel Policy 
The Board was asked to consider changes to the Personnel Policy based on recent decisions of the 
Board. A discussion was held regarding the changes to be considered and it was agreed that the changes 
were housekeeping in nature. 
 

Colby moved to make corrections of housekeeping nature in the Personnel Policy as provided in 
the meeting packet, seconded by Carlson, and all were in favor. Motion passed. 

 
Accept unanticipated funds per RSA 31:95-b 
The Board is asked to accept cash and checks as follows, totaling $1,207, as contributions to the 
Whitcomb Hall Non-Restricted fund: 

• Barbara & Richard Sault (calendar sales) -- $10.00 
• Kathryn & Stephen Schnyer (calendar sales) -- $70.00 
• Margaret Maxfield (calendar sales) -- $10.00 
• Peter N. Johnson (calendar sales) -- $250.00 
• Cash from calendar sales -- $570.00 
• Cash from mug sales at Gomarlo’s -- $237.00 
• Jonathan Hoden (mug sales) -- $60.00 

 
Colby moved to accept the funds as listed and to remit them to the custody of the Trustees of 
Trust Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account. Second by 
Carlson and all were in favor. Motion passed. 

 
Accept unanticipated funds per RSA 31:95-b   
The Board was asked to accept a contribution of $1,500 from PSNH for the Ashuelot Rail Trail project.   

 
Colby moved to accept and expend unanticipated funds in the amount of $1,500 donated by the 
Public Service of New Hampshire on the Ashuelot Rail Trail project. Second by Carlson, and all 
were in favor. Motion passed. 
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Authorize expenditure(s) over $1,000 – Town Report 
The Board was asked to authorize acceptance of a proposal for production of the 2013 Town Report.  
The Town received proposals from Silver Direct, Inc. of Keene (Range is $1,210 - $1,320) and Howard 
Printing of Brattleboro (Range is $1,545 to $1,670) and it is recommended that we accept the proposal 
from Silver Direct, Inc. 
 

Colby moved to accept the bid from Silver Direct, Inc. to produce the annual Town Report, to 
expend up to $1,350 for this service from account # 01-4130-3-550, and to authorize the Town 
Administrator to execute any documents necessary to secure the required services. Second by 
Carlson, and all were in favor. Motion passed. 

 
Transfer from Old Home Day Non-restricted Fund Trust Account 
The Board was asked to authorize the transfer of funds from the Old Home Day Non-restricted Fund 
Trust Account to the General Fund to cover the shortfall of funds related to Old Home Day. The budget 
allocates $5,000 for Old Home Day and the amount expended was $6,095.39, leaving a balance of 
$1,095.39. The trust account provides that the “funds shall be used for promotion and implementation 
of Old Home Day and related charitable efforts only, and the Board of Selectmen are hereby designated 
as agents to expend these funds”. 
 

Colby moved to authorize the transfer of $1,095.39 from the Old Home Day Non-restricted Fund 
Trust Account to the General Fund to cover expenses related to promotion and implementation 
of Old Home Day. Carlson seconded the motion, and all were in favor. Motion passed. 

 
Nuisance Regulation of homes with junk and/or garbage in yards 
Health Officer BethAnne Tatro joined the meeting at 11:13 a.m. to discuss possibilities for nuisance 
regulations under RSA 147:1. 
 
Tatro said the Town really needs to do something about the presence of junk and garbage in some 
yards, noting that much discussion has been going on across the State of New Hampshire about the 
problem which is affecting many towns in the State. For some people it is a type of addiction, for others 
it is hoarding which is can be caused by an obsessive buying problem. Carlson said that for hoarders 
perhaps the need is for psychiatric help, not an ordinance. It’s a mental issue for some people. Tatro said 
some people have pending foreclosures and haven’t gone to the Recycling Center in years. Carlson 
asked if there is really a way to enforce the ordinance and a way to collect money from such people. 
Tatro said if the offender does not have money, then you try to develop open communication with 
them. Perhaps a beautification club would be helpful. She said Winchester had such a program in the 
past and it had a positive impact on the Town of Winchester. A little communication between neighbors 
can be helpful as well. Tatro said that the problem often involves people who are transients and have no 
vested interest in the town.  
 
Tatro said she is encouraging the Town to have a Nuisance Ordinance which would cover the presence 
of junk and garbage in residential yards. O’Keefe said that according to RSA 147:1 – health officers of 
Towns in the State of New Hampshire can make regulations in response to a nuisance and not have to 
take it to the residents of the Town for a vote.  
Tatro was asked to come up with a nuisance regulation to recommend to the Board of Selectmen. 
O’Keefe suggested a list of things that are considered nuisances be included in the language of the 
ordinance: garbage, unwanted items stacked outside their homes, animal waste, bedbugs are just a few. 
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Tatro mentioned that RSA 48(a): 14 and RSA 540:1-3 address bedbugs which have become an issue in 
the State. She noted that landlords now have an obligation to prove that they do not have bedbugs prior 
to someone moving in. She went on to say that if the tenants move and bring them in then eviction is 
allowed for the non-compliant tenant. 
 
Colby asked that Tatro pursue the ordinance. 
 
Tatro agreed to have a nuisance ordinance for the Board to consider at their meeting on January 7, 
2014. Tatro will be scheduled for 7:00 p.m. to provide her recommendation. 
 
Discuss 2014 Budget- Budget for Health Officer 
Tatro then discussed her budget with the Board. She suggested taking the mileage line item out of the 
budget since she does not usually claim the mileage. O’Keefe suggested a salary position for Tatro 
instead of hourly payment, which means Tatro would receive a check each month. It was also suggested 
by Carlson that her salary include the money currently allocated for mileage expenses. Tatro then noted 
that the Professional fees line item should be $75.00 for 2014. Tatro noted that the cost of trash 
removal (helping the Recycling Center balance its receipts) was taken out of Postage & Miscellaneous 
budget line. Colby suggested making it $500.00 for Postage & Miscellaneous for 2014. Carlson agreed.  
 
Tatro spoke about her gratefulness for support from the Police Department when on a call to a house. 
Colby said the Board is appreciative that there is cooperation between departments in the Town of 
Swanzey. Tatro also asked about liability for injury on the job and Colby said that he thought Worker’s 
Compensation would cover her.  
 
BUDGET 2014 
A brief discussion was held on changes to the Capital Improvements Fund in the budget. 
 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda, authorizing the chair to sign where 
necessary. Second was made by Carlson. All were in favor. Motion passed 
 
• Authorization for carry-forward appropriations 
• Abatement of property taxes (federally-owned). Map 21, Lot 24 – $3,427 
• Abatement of property taxes (Current Use). Map 31, Lot 14-5 – $1,380 
• Abatement of property taxes (Current Use). Map 31, Lot 14 – $73 
• Abatement of property taxes (Current Use). Map 31, Lot 14-4 – $1,439 
• Abatement of property taxes (Tax deeded property). Map 57, Lot 119 – $1,095 
• Abatement of property taxes (Tax deeded property). Map 73, Lot 6 – $807 
• Abatement of property taxes (Tax deeded property). Map 66, Lot 4 – $321 
• Abatement of property taxes (Tax deeded property). Map 82, Lot 8 – $1,704 
• Abatement of property taxes (Tax deeded property). Map 72, Lot 63 – $1,699 
• Abatement of property taxes (Tax deeded property). Map 57, Lot 115 – $1,908 
• Abatement of property taxes (Tax deeded property). Map 25, Lot 13-5 – $2,573 
• Abatement of property taxes (Tax exempt NHHFA property). Map 18, Lot 194 – $3,366 
• Abatement of property taxes (Tax exempt City of Keene property). Map 37, Lot 36 – $5,954 
• Reimbursement/transfer from Conservation Fund to General Fund 
• Other items as necessary 
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ADJOURNMENT 
Motion to adjourn was made by Colby and he offered a wish to all the citizens of Swanzey a Merry 
Christmas, second by Carlson. Motion passed.  Adjournment at 12:15 p.m.  
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on December 30, 2013. 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 30, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis. The meeting was 
called to order by Chair Nancy L. Carlson at 10:01 a.m. at the Swanzey Town Hall.  Also present were 
Town Administrator Shane O’Keefe and Recording Secretary Beverly Bernard. 
 
MINUTES  

• Regular meeting of December 23, 2013 – motion was made by Davis to accept the regular 
meeting minutes of December 23, 2013. The motion was seconded by Colby and all were in 
favor.  Motion passed. 

• Non-Public meeting minutes of December 23, 2013 – Colby moved to accept the non-public 
meeting minutes of December 23, 2013. The motion was seconded by Davis and all were in 
favor. Motion passed. 

 
OLD BUSINESS 
Bids on purchase of Town 1999 F350 dump truck with plow 
On November 19, 2013, the Board voted to authorize the disposal of this vehicle and set a minimum bid 
of $3,500.  The Town received thirteen (13) sealed bids from the solicitation for bids, which were 
opened publically. Bids were as follows: 
 

Oscar Mattson, Swanzey - $6,518  Dan Zaiger, Wilton - $3,877 
Ethan Henderson, Argyle, NY - $5,090 John Young, New London - $3,851* 
Michael Patnaude, Keene - $4,500* Fred Macri, Rome, NY - $3,851 
Mike Faulkner, Swanzey - $4,130*  Richard Hume, Leominster, MA - $3,850 
Anthony Dubois, Jr. - $4,050*  Greg Bixby, Swanzey - $3,656 
Ted Bangs, Merrimack - $4,010  Tracy Macri, Rome, NY - $3,500 
Gas Motors, Brentwood - $3,999.99*  *indicates bid with irregularity  

 
Davis moved to accept the high bid of $6,518 from Oscar Mattson for the 1999 Ford F350 dump 
truck with plow and to authorize the Town Administrator to execute a Bill of Sale and any other 
documentation necessary to convey the vehicle to the successful bidder.  Should this bidder 
default on the sale the Town Administrator is authorized to convey the vehicle to the next high 
bidder. The motion was seconded by Colby. All were in favor. Motion passed. 

 
Route 12 Roundabout 
State of New Hampshire Representative Gus Lerandeau joined the meeting at 10:06 a.m. to discuss the 
roundabout on Route 12. Lerandeau said that he wished to give the Board of Selectmen an update on 
the status of the proposed construction of a roundabout for Route 12 at the intersection of Lake Street 
and Swanzey Factory Road. No bids have been gone out as yet. Director of Planning and Community 
Development Sara Carbonneau joined the meeting at 10:07 a.m. and said that it was her understanding 
that the State of New Hampshire Department of Transportation is still referring to February 2014 as the 
last date that construction bids will go out but they are hoping to do so sooner, possibly this winter.  
Lerandeau said the money has been set aside by the State and he will have a better idea about progress 
after the first of the year. 
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NEW BUSINESS 
Zoning and health/safety violation 
The Board was asked to discuss zoning and potential health violations at property located at 111 
Christian Hill Road (Map 58, Lot 33). Carbonneau met with the Board on this matter.  In reviewing the 
file, she said that the property was never approved to have a second dwelling unit on it.  It was 
represented as a mushroom growing building. She noted that Code Enforcement Officer Chet 
Greenwood issued a cease and desist order to Mrs. Thelma Stowell on September 4, 2013 to stop 
renting the unit.  Carbonneau also noted that Mrs. Stowell has not submitted an application for a 
variance as requested. While property owners may have two renters in a duplex, by Town Ordinance, 
they cannot have two separate dwelling units on the same property unless they obtain a variance.  
Carbonneau said that Mrs. Stowell has had people living there for many years and is using that as a 
defense.  Carbonneau said she is asking the Board for guidance as to how she should proceed.   
 
Carbonneau also noted that former tenant Christina DuBois is present and that Ms. DuBois has said 
there are life safety issues with the unit and that the Code Enforcement Officer has not been on the 
property to review it.  
 
Davis said the Town should have done something about the situation years ago. Some actions were 
allowed to continue because the Town ignored the situation.  Davis said that Mrs. Stowell needs to meet 
life safety issues, but that it was her opinion that the Town cannot shut her down permanently.  
 
Carbonneau pointed out that in 1997 Mrs. Stowell said the building was a mushroom farm and not being 
used as a residence.  Carlson said the property owner should go through the process and ask for the 
variance and use the arguments she used in the letter.  And she has to meet the life safety codes. Davis 
said if the Zoning Board of Adjustment (ZBA) denies her a variance, it doesn’t seem fair. 
 
Colby said that the life safety issues definitely need to be addressed.  O’Keefe said that Health Officer 
BethAnne Tatro can enter the property if there is a health concern.  Carbonneau noted that there hasn’t 
been a written complaint.  O’Keefe said there doesn’t have to be a written complaint and Colby said 
there have been allegations made regarding life safety issues and that should be sufficient.  Colby 
agreed that the Town should send Health Officer BethAnne Tatro to the property to review whether or 
not there area life safety issues.  Colby said he also agreed with Carlson that it should be brought to the 
attention of the ZBA. Carlson said the situation should be fixed now that they are aware of it since 
otherwise it would seem like the Board is condoning the activity.  Davis said the rental should be 
grandfathered. Carlson disagreed. She said that times change and until you know about something, you 
cannot do anything about it.  Carlson said the building isn’t being taxed as a residence.  Pointing to the 
materials Carbonneau had provided, Carlson said the building is appraised as an outbuilding.   
 

Motion by Carlson to require the property owner to apply for a variance for two rented 
buildings on the property and to ensure that fire and health safety codes are met by having the 
Town Health Officer make a visit to the property and report her findings as to the need for 
correction of any health and fire safety concerns.  The motion was seconded by Colby. 

 
A discussion followed: O’Keefe asked about the health issues.  DuBois said that the oil tank is 
under the trailer, with no access and no meter for renters.  There is only one smoke detector, 
there are exposed wires, and a freezer for hanging meat is still there. DuBois also said someone 
installed two propane tanks outside and Carbonneau noted that installation of two propane 
tanks outside would have required a building permit from the Town, and that wasn’t done. 
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There was a reference made to renovations to a “caretaker cottage” in 2011 but there is no 
record of those renovations in Town records. 
 
Davis voted no, Carlson and Colby voted yes. Motion passed. 

 
A discussion continued. According to DuBois another person lived in a camper on the side of the 
property while she was living there and there were wires going to the camper from the telephone poles.   
Christina DuBois moved out in August of 2013. 
 
Carbonneau will send a letter to Mrs. Stowell and give her a deadline for the February meeting of the 
ZBA to submit her request for a variance.  
 
Wilson Pond water levels  
The Board was asked by Alan Warner of 201 Old Homestead Highway to discuss water levels at the 
Wilson Pond spillway. Mr. Warner joined the meeting at 10:30 a.m. and stated that he owns Cheshire 
Signs.  He noted that back in September 2013, Department of Public Works (DPW) Director Lee Dunham 
lowered Wilson Pond and soon after a rainstorm, there was 2 ½ feet of water behind his house which 
eventually flooded his basement. Warner said he believes there is an obstruction somewhere on the 
airport property. He said he spoke to Dunham about the situation but Dunham hasn’t gotten back to 
him.  Warner reported that the water level is a foot above normal; after a couple of inches of rain fell 
recently, the water rose 8 inches.  He said he would like to have something done about it so his 
basement isn’t flooded again.   
 
Colby noted that when the airport is involved, Dunham has to deal with the City of Keene.  Warner said 
that he has not had flooding in the past and he felt that there is a new obstruction, possibly beavers.  It 
has been 3 months since the problem was recognized and he spoke to Dunham about it.  Warner said 
his visit with the Board today was to ask that the Board take some action to alleviate the situation. Colby 
said that the Board needs to get Dunham out to the site and review the situation.   
 
RFQ for Engineering West Swanzey Main Street 
Carlson also mentioned the RFQ for engineering of West Swanzey Main Street that hasn’t been done yet 
by Dunham.  The Board asked O’Keefe to convey to Dunham that he plan on meeting with Alan Warner, 
and Airport Director Ed Mattern. 
 
Purchasing Policy 
O’Keefe informed the Board that he has prepared a draft of a new Purchasing Policy and he will bring it 
to the Board in the coming weeks after Department Heads have commented. 
 
Accept unanticipated funds per RSA 31:95-b  
The Board was asked to accept cash and checks as follows, totaling $160.00, as contributions to the 
Whitcomb Hall Non-Restricted fund: 

• Susan Karalekas (calendar sales) -- $80.00 
• Calendar Sales from Town Hall Box -- $80.00 

 
Davis moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust 
Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account. The motion was 
seconded by Colby. All were in favor. Motion passed. 
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Request for vacation carry-over   
The Board was asked to consider a waiver of section 12.4 of the Town Personnel Policy and allow for the 
carryover of 47 hours of accrued vacation leave for Police Chief Tom DeAngelis. 
 
The Policy provides as follows: 

“12.4 No employee may accumulate and carry over more than 172 hours of vacation time at the 
end of a calendar year (Effective 12/31/01). Vacation time earned in excess of the maximum 
limit shall be used or forfeited unless the vacation time has been requested in writing by the 
employee and has been denied in writing by the department head. Copy of such request, and 
subsequent denial, must be provided by the employee to Town Hall and accrual approved by the 
Board of Selectmen. Employees are advised to keep in mind that accrual and updating of 
vacation and sick leave balances appearing on paychecks occur after the close of each month. 
Employees need to be attentive to considering the month end posting of earned leave when 
considering whether time earned will be impacted by the carry over limit. As year-end 
approaches, questions regarding anticipated year end leave balances may be directed to the 
Finance Office.” 

 
Chief DeAngelis will have 219 hours of accumulated vacation leave at year end and stands to lose 47 
(219-172) hours unless the Board grants the waiver. A discussion occurred about the amount of time 
involved. Davis said that this action has to be determined case by case.  The Board agreed that they do 
not want to grant waivers on a regular basis. 
 

Colby moved to grant a waiver of Section 12.4 of the Town Personnel Policy and allow for the 
carryover of 47 hours of vacation leave for Police Chief Tom DeAngelis on a one time case by 
case basis. The motion was seconded by Davis. All were in favor. Motion passed. 

 
OTHER MATTERS 
Discuss 2014 Budget  
The 9th draft of the 2014 Town Budget was presented to the Board by Town Administrator O’Keefe.   
 
The Board reviewed the budget 

• Page 1 of 24 – Lower EX Part Time Salaries to $15,000 for Proposed 2014 
• Discussion regarding Elections & Registrations part-time Salaries showing a higher than 3% 

increase. O’Keefe said the increases are greater than 3% due to weekly paychecks being 
calculated for 53 weeks in 2014.  Discussion on Fire Department Full Time Salaries also shows a 
raise higher than 3% because of the 53 weeks.  Davis said that it should be explained to citizens 
because some folks will be asking about that at Town Deliberative Session. 

• Carlson also asked about changes for the Health Officer salary and O’Keefe said he added the 
mileage into her salary. 

• O’Keefe noted that a request from Monadnock Region Child Advocacy Center has come in 
asking for a donation of $1,000. The Other Outside Agencies line item has $3,560 proposed for 
2014 which is already spoken for. O’Keefe suggested that this agency be invited to the next 
meeting to explain their mission. 

 
OTHER MATTERS 
Carlson reminded the Board that seven Employee Evaluations need to be done by the Board. She 
suggested they start with Dunham and Police Chief Tom DeAngelis with forms provided by O’Keefe. 
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O’Keefe mentioned that the Town has received an invitation to mediation regarding an EOE issue – the 
Board suggested that O’Keefe send the invitation to the Town’s assigned attorney for review. 
 
The Board agreed to close Town Hall at 3 p.m. on New Year’s Eve Day. 
 
O’Keefe suggested that the Board review Non-Public Meeting Minutes for 2013 to see if there are any 
minutes that can be unsealed. 
 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda, authorizing the chair to sign where 
necessary. Second was made by Davis. All were in favor. Motion passed. 
 

• Authorization for carry-forward appropriations (Supplemental) 
• Letter of engagement with Vachon, Clukay & Company PC for 2013 Town Audit 
• Personnel Allocation Posting memo 
• Personnel Action Report(s) 

 
ADJOURNMENT 
Motion to adjourn was made by Davis, wishing all the citizens of Swanzey a Happy New Year, second by 
Colby. Motion passed.  Adjournment at 11:00 a.m.  
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
Approved on January 7, 2014. 
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